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Strategic Human Resource Management (SHRM) represents a modern approach to
managing people within organizations, emphasizing the alignment of human
resources policies and practices with the overarching strategic objectives of
the organization. Central to this approach is a particular perspective on
employees—viewing them not merely as operational resources or costs but as
vital assets integral to achieving long-term success. This perspective
influences how organizations attract, develop, motivate, and retain their
workforce. Understanding how SHRM perceives employees involves exploring
concepts such as employee potential, engagement, strategic contribution, and
the importance of alignment with organizational goals. This article delves
into how SHRM views employees, highlighting their role as strategic partners
and key drivers of organizational performance.

Employees as Strategic Assets

The Shift from Traditional to Strategic Perspectives

Historically, organizations viewed employees primarily as labor providers or
costs to be minimized. The traditional Human Resource Management approach
focused on administrative efficiency, compliance, and transactional functions
like hiring, payroll, and compliance. In contrast, SHRM adopts a strategic
perspective, recognizing employees as vital assets that contribute to
competitive advantage.

This shift emphasizes that employees possess unique skills, knowledge, and
capabilities that can be leveraged to differentiate the organization in the
marketplace. As such, SHRM sees employees not just as labor units but as
strategic assets whose development and engagement are crucial to
organizational success.

Employees as Strategic Assets

In the SHRM paradigm, employees are viewed as:

- Sources of Competitive Advantage: Their skills, knowledge, and innovation
capabilities can be difficult for competitors to imitate.
- Partners in Strategy Implementation: Employees are involved in executing
strategic plans and are integral to translating organizational goals into
operational realities.
- Valuable Human Capital: Recognizing that the collective knowledge and
competencies of employees constitute a valuable intellectual resource.

This perspective implies that organizations invest in their employees through
training, development, and engagement initiatives, aiming to maximize their
strategic contribution.



Employees as Active Participants in
Organizational Success

From Passive Labor to Active Contributors

SHRM emphasizes that employees are not passive recipients of organizational
policies but active contributors to organizational outcomes. This view
fosters the idea that employees:

- Can influence organizational performance directly through their work
quality, innovation, and productivity.
- Possess valuable insights and ideas that can improve processes, products,
and services.
- Are capable of shaping organizational culture through their behaviors and
attitudes.

This shift encourages management practices that empower employees, encourage
participation, and foster a sense of ownership and accountability.

Employee Engagement and Commitment

A core tenet of SHRM is the importance of employee engagement and commitment.
Engaged employees are more likely to:

- Exhibit higher productivity and quality of work.
- Show greater loyalty and reduce turnover.
- Contribute to a positive organizational culture.

SHRM advocates for strategies that cultivate engagement, such as involving
employees in decision-making, recognizing their contributions, and aligning
their values with organizational goals.

Employees as Knowledge Workers and Innovators

The Knowledge-Centric View

Modern organizations increasingly rely on knowledge workers—employees whose
primary contribution is intellectual capital. SHRM recognizes employees as:

- Sources of innovation and continuous improvement.
- Holders of organizational knowledge that must be managed and developed.
- Agents of change who can adapt and evolve in dynamic environments.

This perspective underscores the importance of learning and development
initiatives, knowledge management, and fostering a culture of innovation.



Encouraging Creativity and Innovation

SHRM views employees as vital drivers of innovation. Organizations that
prioritize employee development, diverse teams, and open communication create
fertile ground for creative ideas and problem-solving. Consequently,
employees are seen as:

- Proactive agents seeking opportunities for growth.
- Collaborators working across functions to generate novel solutions.
- Change agents facilitating organizational adaptation.

Employees as Partners in Strategic Alignment

The Role of Employees in Strategy Execution

In the SHRM perspective, employees are essential partners in executing
organizational strategy. This involves:

- Ensuring employees understand the organization's strategic goals.
- Aligning individual and team objectives with broader organizational
strategies.
- Providing the necessary resources, training, and support for effective
execution.

This approach fosters a shared sense of purpose and clarifies how individual
roles contribute to strategic success.

Communication and Involvement

Effective communication channels and employee involvement are critical in
SHRM. Engaging employees in strategic planning and decision-making processes
ensures:

- Better understanding of organizational priorities.
- Increased commitment to organizational change initiatives.
- Enhanced trust and transparency between management and staff.

Employees as Valued Contributors to
Organizational Culture

The Cultural Perspective

SHRM recognizes that employees shape and sustain organizational culture
through their behaviors and interactions. A positive culture that aligns with
strategic objectives depends on:

- Employee adherence to shared values and norms.



- Leadership that models desired behaviors.
- Recognition of employee contributions to cultural development.

Employees are thus seen as co-creators of the organizational environment that
supports strategic aims.

The Impact of Culture on Employee Perceptions

A strong, aligned culture influences how employees perceive their roles and
the organization. When employees feel valued and part of a meaningful
mission, they are more likely to:

- Demonstrate organizational citizenship behaviors.
- Engage in discretionary efforts.
- Foster loyalty and reduce turnover.

Implications of the SHRM View on Human Resource
Practices

Strategic HR Policies and Practices

Viewing employees as strategic assets leads to the development of HR policies
that:

- Focus on attracting and selecting talent that aligns with organizational
strategy.
- Invest in continuous training and development to build relevant skills.
- Implement performance management systems tied to strategic objectives.
- Foster a culture of learning, innovation, and engagement.

Talent Management and Retention

Organizations adopting the SHRM perspective prioritize:

- Developing clear career progression paths.
- Offering competitive compensation and benefits.
- Creating inclusive and empowering work environments.
- Recognizing and rewarding strategic contributions.

Leadership Development

Leadership development becomes a strategic priority, ensuring that leaders
can inspire, motivate, and align employees with organizational goals.



Conclusion

The strategic human resource management view of employees fundamentally
transforms traditional perceptions, positioning employees as strategic
partners, valuable assets, and active contributors to organizational success.
Recognizing employees as sources of innovation, knowledge, and engagement
emphasizes the importance of aligning HR practices with strategic objectives
to foster a motivated, skilled, and committed workforce. This perspective
underscores that organizations’ long-term competitiveness and sustainability
depend heavily on how effectively they view, develop, and leverage their
human capital. As organizations continue to navigate complex and rapidly
changing environments, the strategic management of human resources remains
central to achieving sustained success through empowered and strategically
aligned employees.

Frequently Asked Questions

How does strategic human resource management
conceptualize the role of employees within an
organization?

Strategic HRM views employees as vital assets whose skills and behaviors
directly impact organizational success, emphasizing alignment between
employee capabilities and strategic objectives.

In what ways does strategic HRM promote a proactive
approach to managing employees?

Strategic HRM encourages proactive talent acquisition, development, and
retention strategies to build a competitive advantage and ensure the
organization adapts to changing market conditions.

How does strategic HRM balance employee well-being
with organizational performance?

Strategic HRM recognizes that supporting employee well-being enhances
engagement and productivity, which in turn contributes positively to overall
organizational performance.

What is the strategic importance of aligning employee
goals with organizational objectives?

Aligning employee goals with organizational objectives ensures cohesive
efforts, enhances motivation, and maximizes the contribution of employees
toward achieving long-term strategic aims.

How does strategic HRM view employees in terms of
competitive advantage?

Strategic HRM considers employees as a source of sustainable competitive
advantage, focusing on developing their skills and fostering a culture that



drives innovation and adaptability.

Additional Resources
How Does Strategic Human Resource Management View Employees?

Strategic Human Resource Management (SHRM) is a vital component of modern
organizational success, focusing on aligning human resource policies and
practices with the overall strategic objectives of an organization. At its
core, SHRM views employees not merely as laborers or cost centers but as
strategic assets integral to gaining competitive advantage. This perspective
emphasizes the importance of developing, managing, and leveraging human
capital to foster innovation, productivity, and sustainable growth.
Understanding how SHRM perceives employees is crucial for comprehending its
influence on organizational culture, policy-making, and performance outcomes.

---

Understanding the Strategic Perspective on
Employees

Strategic Human Resource Management adopts a holistic and long-term view of
employees, emphasizing their role in achieving organizational goals. Unlike
traditional HR functions that primarily focus on administrative tasks such as
payroll or compliance, SHRM recognizes employees as vital contributors to the
strategic fabric of the enterprise.

Employees as Strategic Assets

In the SHRM framework, employees are viewed as valuable assets whose skills,
knowledge, and attitudes can drive organizational success. This perspective
aligns with the resource-based view (RBV) of strategic management, which
posits that unique, valuable, and hard-to-imitate human resources can provide
sustained competitive advantage.

Features of this view include:

- Recognizing employee competencies as key differentiators.
- Investing in employee development to enhance capabilities.
- Fostering a culture that encourages innovation and commitment.

Pros:

- Enhances organizational agility and adaptability.
- Promotes a motivated and engaged workforce.
- Supports long-term strategic positioning.

Cons:

- Requires significant investment in training and development.
- May lead to high expectations that are challenging to meet consistently.



---

Employees as Partners in Strategy

Strategic HR emphasizes the active involvement of employees in organizational
strategy. Instead of being passive implementers, employees are viewed as
partners who can contribute insights, ideas, and feedback that influence
strategic decisions.

Implications of Employee Involvement

- Encouraging participative decision-making.
- Promoting open communication channels.
- Building a sense of ownership and commitment among staff.

Features:

- Employee empowerment initiatives.
- Collaborative goal-setting processes.
- Recognition of frontline employees’ insights.

Pros:

- Improves morale and job satisfaction.
- Leads to innovative solutions from diverse perspectives.
- Enhances alignment between individual and organizational goals.

Cons:

- Potentially slower decision-making processes.
- Difficulties in managing diverse opinions.

---

The View of Employees in SHRM: Key Theoretical
Approaches

Different theoretical approaches within SHRM frame how employees are
perceived, influencing policies and practices.

Human Capital Theory

This approach regards employees as investments in human capital. Skills,
education, and experience are seen as capital that organizations develop and
leverage.

- Features:

- Emphasis on training and development.
- Viewing employee growth as beneficial for both parties.



- Pros:

- Enhances employee competence.
- Fosters a culture of continuous improvement.

- Cons:

- High costs associated with training.
- Risks of knowledge loss if employees leave.

Resource-Based View (RBV)

RBV emphasizes unique human resources as a source of competitive advantage,
suggesting that employees with rare skills can provide strategic benefit.

- Features:

- Focus on talent retention.
- Building organizational culture around core competencies.

- Pros:

- Creates sustainable differentiation.
- Encourages strategic HR practices.

- Cons:

- Difficult to develop and protect unique human resources.
- Potential for internal competition.

Stakeholder Theory

This approach considers employees as key stakeholders whose well-being and
interests must be aligned with organizational goals.

- Features:

- Emphasis on employee satisfaction and welfare.
- Integration of HR practices with broader stakeholder interests.

- Pros:

- Promotes fair treatment and trust.
- Reduces turnover and enhances loyalty.

- Cons:

- Balancing diverse stakeholder interests can be complex.
- May conflict with short-term organizational objectives.

---



How SHRM Shapes Employee Management

Strategic HR management influences employee management through several key
practices and philosophies.

Alignment with Organizational Strategy

SHRM advocates aligning HR policies with the organization’s strategic goals,
ensuring that workforce capabilities support business objectives.

- Features:

- Strategic workforce planning.
- Talent acquisition aligned with future needs.
- Performance management linked to strategic priorities.

- Impacts:

- Ensures workforce readiness for future challenges.
- Facilitates agility in responding to market changes.

Focus on Talent Development

Employees are seen as talents to be cultivated, with ongoing learning
opportunities.

- Features:

- Training and development programs.
- Leadership development initiatives.
- Career planning.

- Impacts:

- Enhances employee engagement.
- Builds a pipeline of future leaders.

Employee Engagement and Commitment

SHRM emphasizes creating a work environment that fosters commitment,
motivation, and retention.

- Features:

- Recognition programs.
- Participative management.
- Work-life balance initiatives.

- Impacts:

- Reduced turnover.
- Increased productivity.



---

Challenges and Criticisms of the SHRM View of
Employees

While the strategic perspective offers numerous benefits, it also faces
challenges and criticisms.

Challenges include:

- Balancing strategic HR initiatives with day-to-day operational demands.
- Managing diverse employee expectations and motivations.
- Ensuring fairness and ethical considerations in strategic HR practices.

Criticisms:

- Overemphasis on strategic alignment may neglect employee well-being.
- Risk of viewing employees solely as assets or resources, leading to
dehumanization.
- Potential neglect of individual employee needs in favor of organizational
goals.

---

Conclusion

Strategic Human Resource Management fundamentally views employees as critical
to organizational success, not just as operational resources but as strategic
assets and partners. This perspective encourages organizations to invest in
their human capital, involve employees in strategic processes, and align HR
practices with long-term goals. While this approach offers significant
advantages—such as increased innovation, engagement, and competitive
advantage—it also requires careful management to balance organizational
priorities with employee well-being. Ultimately, SHRM’s view of employees
underscores the importance of viewing human resources as a vital driver of
organizational strategy and sustainability.

---

In summary:

- Employees are seen as strategic assets with unique skills and knowledge.
- They are considered partners in shaping organizational strategy.
- Theories like Human Capital, RBV, and Stakeholder Theory shape this
perspective.
- Effective SHRM practices involve alignment, development, and engagement.
- Challenges include balancing strategic goals with employee needs and
avoiding dehumanization.

Understanding this nuanced view helps organizations craft HR strategies that
foster both organizational success and a positive work environment, ensuring
that employees are valued as the backbone of strategic achievement.
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