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The planning/control cycle is a fundamental concept in management and
organizational processes, ensuring that goals are achieved efficiently and
effectively. Central to this cycle are two critical planning steps that
provide structure and direction to organizational activities. Understanding
these steps is essential for managers, team leaders, and anyone involved in
strategic and operational planning. In this article, we will delve into these
two planning steps, exploring their significance, components, and how they
contribute to successful management practices.

Understanding the Planning/Control Cycle

Before discussing the specific planning steps, it'’s important to grasp the
overall framework of the planning/control cycle. This cycle is a continuous
process that involves setting objectives, implementing plans, measuring
performance, and making necessary adjustments. Its primary goal is to ensure
that organizational activities align with strategic goals and that resources
are utilized optimally. The cycle consists of four main stages: planning,
controlling, evaluating, and correcting. Within the planning phase, two vital
steps lay the foundation for effective control and management.

The Two Planning Steps in the Cycle

The planning/control cycle emphasizes that planning is not a one-time event
but an iterative process comprising two interconnected steps. These steps
are:

1. Establishing Objectives and Goals

2. Developing and Implementing Plans
Let's explore each step in detail.

1. Establishing Objectives and Goals

The first planning step involves defining clear, specific, and achievable
objectives and goals. This step sets the direction for all subsequent
activities and provides a benchmark against which performance can be
measured.



Importance of Setting Objectives

Establishing objectives is crucial because they serve as the foundation for
planning and decision-making. Well-defined goals clarify what the
organization aims to accomplish and help prioritize efforts.

Characteristics of Effective Objectives and Goals

To be effective, objectives should possess the following characteristics:

Specific: Clearly define what is to be achieved.

Measurable: Quantify progress and completion.

Achievable: Realistic given the resources and constraints.

Relevant: Aligned with organizational mission and vision.

Time-bound: Set within a specific timeframe.

Types of Goals

Goals can be categorized based on their scope and focus:

e Strategic Goals: Long-term, broad aims aligned with the organization’s
mission.

e Tactical Goals: Short-term objectives that support strategic goals.

e Operational Goals: Day-to-day targets for specific departments or teams.

The Process of Setting Objectives

Effective goal setting involves a collaborative process that includes
leadership, stakeholders, and team members. The process typically involves:

e Assessing organizational needs and external environment
e Defining priorities based on strategic analysis
e Communicating goals clearly across all levels

e Ensuring goals are aligned with overall organizational strategy



2. Developing and Implementing Plans

Once objectives are established, the next step is developing detailed plans
to achieve these goals. This involves outlining specific actions, allocating
resources, and establishing timelines.

The Role of Planning in the Cycle

Planning translates objectives into actionable steps. It provides a roadmap
that guides resource allocation, clarifies responsibilities, and sets
performance standards.

Components of Effective Plans

An effective plan should include:

e Action Steps: Clear activities required to reach objectives

Resource Allocation: Budget, personnel, and tools needed

Timelines: Deadlines and milestones

Performance Indicators: Metrics to monitor progress

Contingency Plans: Backup strategies for potential obstacles

Developing the Plan

The planning process involves collaboration among managers and teams to
ensure feasibility and buy-in. Techniques such as SWOT analysis (Strengths,
Weaknesses, Opportunities, Threats), brainstorming, and scenario planning are
often employed to create robust plans.

Implementing the Plan

Implementation entails executing planned activities while maintaining
flexibility to adapt to unforeseen challenges. Effective communication,
leadership, and resource management are vital during this phase to ensure
adherence to the plan.

How These Two Planning Steps Support the



Control Cycle

The initial steps of establishing goals and developing plans are integral to
the control process. They provide the standards and benchmarks against which
actual performance is measured. When performance deviates from plans,
managers can identify gaps and take corrective actions. This iterative
process ensures continual improvement and goal achievement.

Benefits of Proper Planning in the Control
Cycle

Implementing these two planning steps effectively offers numerous advantages:
e Aligns organizational efforts with strategic goals

Enhances resource utilization

Improves decision-making and problem-solving

Increases accountability and transparency

Facilitates proactive management and risk mitigation

Conclusion

The planning/control cycle’s two foundational steps—establishing objectives
and developing plans—are essential for organizational success. They set the
stage for effective control, monitoring, and continuous improvement. By
meticulously defining goals and creating actionable plans, organizations can
navigate complexities, adapt to changes, and achieve their strategic
ambitions. Understanding and applying these steps diligently ensures that
management processes are aligned, focused, and capable of driving sustained
success in any organizational context.

Frequently Asked Questions

What are the two planning steps in the
planning/control cycle?

The two planning steps in the planning/control cycle are strategic planning
and operational planning.



How does strategic planning differ from operational
planning in the cycle?

Strategic planning involves setting long-term goals and overall direction,
while operational planning focuses on the short-term actions and processes
needed to achieve those strategic objectives.

Why are both planning steps essential in the
planning/control cycle?

Both steps are essential because strategic planning provides the overarching
vision, and operational planning ensures practical implementation, enabling
effective control and achievement of goals.

At what stage of the planning/control cycle are
these two steps typically performed?

These two planning steps are typically performed during the initial phases of
the planning process, before implementation and control activities begin.

How do the planning steps in the cycle contribute to
effective management?

They help managers set clear objectives, allocate resources efficiently,
anticipate challenges, and monitor progress, leading to better decision-
making and goal attainment.

Additional Resources

The Planning/control Cycle Has Two Planning Steps. They Are. Understanding
the core components of the planning process is essential for effective
management and organizational success. The phrase highlights a fundamental
aspect of management theory: the planning/control cycle, which involves a
systematic approach to setting objectives, executing strategies, and ensuring
organizational goals are met efficiently and effectively. This cycle is
integral in guiding organizations through a dynamic environment, enabling
continuous improvement and adaptability. In this article, we will explore in
detail the two key planning steps within the planning/control cycle, their
significance, and how they function together to facilitate organizational
success.

Introduction to the Planning/Control Cycle

Before diving into the specific steps, it’s important to understand the
broader concept of the planning/control cycle. This cycle is a recurring



process that organizations use to align activities with strategic goals,
monitor progress, and make necessary adjustments. It involves two primary
phases:

1. Planning: Establishing objectives and determining the best course of
action.

2. Control: Monitoring performance and implementing corrective measures when
deviations occur.

These stages are interconnected, forming a continuous loop that promotes
proactive management and responsiveness to internal and external changes.

The Two Planning Steps in the Planning/Control Cycle

The phrase, "The planning/control cycle has two planning steps", underscores
that planning is not a one-time activity but a two-stage process that lays
the foundation for effective control and management. These two steps are:

1. Setting Goals and Objectives

2. Developing Plans to Achieve These Goals

Let’s analyze each step comprehensively.

1. Setting Goals and Objectives
Definition and Significance

The first planning step involves clearly defining what the organization aims
to accomplish. Goals and objectives serve as the guiding beacons for all
subsequent actions and decisions. They provide clarity, focus, and direction,
ensuring that all efforts are aligned toward common outcomes.

Characteristics of Effective Goals and Objectives

- Specific: Clearly define what is to be achieved.

- Measurable: Quantify progress or success.

- Achievable: Realistic given resources and constraints.
- Relevant: Aligned with overall organizational vision.

- Time-bound: Set within a specific timeframe.

This framework, often referred to as SMART goals, helps organizations
establish meaningful and attainable targets.

Process of Setting Goals and Objectives

- Environmental Analysis: Understand internal strengths and weaknesses, as



well as external opportunities and threats.

- Stakeholder Engagement: Involve key personnel and stakeholders to ensure
goals are comprehensive and accepted.

- Prioritization: Determine which objectives are most critical to
organizational success.

- Documentation: Clearly articulate goals in written form to facilitate
communication and accountability.

Examples of Goals and Objectives

- Increase sales revenue by 15% within the next fiscal year.
- Reduce customer complaints by 20% over six months.
- Expand market share in Southeast Asia within 12 months.

By establishing specific goals, organizations create a clear roadmap for
subsequent planning and execution.

2. Developing Plans to Achieve These Goals
Definition and Importance

Once goals are established, the next step is to develop detailed plans that
outline how to accomplish these objectives. Planning converts abstract goals
into actionable steps, resource allocations, timelines, and performance
metrics.

Types of Plans

- Strategic Plans: Long-term plans aligning with organizational vision.
- Tactical Plans: Short-term, specific plans to implement parts of the
strategic plan.

- Operational Plans: Day-to-day activities and procedures.

Components of Effective Plans

- Action Steps: Specific activities required to reach the goal.

- Resources Needed: Human, financial, technological, and physical resources.
- Timelines: Deadlines and milestones to measure progress.

- Performance Indicators: Metrics to evaluate success.

- Contingency Plans: Backup strategies to address potential obstacles.

Planning Process

- Analyzing Current Situation: Assess internal capabilities and external
market conditions.

- Brainstorming and Strategy Formulation: Generate ideas and select the most
effective approaches.

- Resource Allocation: Assign personnel, budget, and tools.

- Scheduling: Establish timelines and deadlines.



- Communication: Share the plan with relevant teams and stakeholders.
- Monitoring Framework: Set up mechanisms for ongoing performance tracking.

Example of Developing a Plan
For a goal to increase online sales, a plan might include:

- Launching targeted marketing campaigns within the next quarter.
- Improving website user experience by redesigning the interface.
- Training sales staff on new product features.

- Monitoring conversion rates weekly.

How These Two Planning Steps Interconnect

The two planning steps — goal setting and plan development — are sequential
yet cyclical. Clear goals provide the foundation for meaningful planning,
while well-developed plans operationalize those goals into tangible actions.
The effectiveness of the entire planning/control cycle depends on the clarity
and quality of these initial steps.

The Relationship in Practice

- Alignment: Goals inform the scope and focus of plans.

- Guidance: Plans serve as a roadmap to achieve objectives.

- Evaluation: Both steps facilitate performance measurement, allowing for
adjustments during the control phase.

The Role of the Planning Steps in the Control Process

Once goals are set and plans are developed, the control phase begins,
involving monitoring and corrective actions. The effectiveness of the control
process hinges on the robustness of the initial planning steps.

- Monitoring Performance: Comparing actual results against the objectives and
plans.

- Identifying Deviations: Recognizing when performance diverges from
expectations.

- Implementing Corrective Actions: Adjusting strategies or operations to
realign with goals.

This feedback loop underscores the importance of precise goal setting and
comprehensive planning to enable effective control and responsiveness.

Practical Tips for Effective Planning



- Involve Key Stakeholders: Ensure buy-in and diverse perspectives.

- Maintain Flexibility: Be prepared to adapt plans as circumstances change.
- Utilize Data and Analytics: Base decisions on reliable information.

- Set Realistic Expectations: Avoid overly ambitious or vague goals.

- Document Thoroughly: Keep records for accountability and future reference.
- Review Regularly: Conduct periodic assessments to stay on track.

Conclusion

The statement, "The planning/control cycle has two planning steps. They
are.", emphasizes the foundational importance of goal setting and plan
development in effective management. These two steps—defining clear goals and
devising actionable plans—are critical in establishing direction, guiding
resource allocation, and enabling organizations to perform effectively. When
executed properly, they set the stage for successful control, continuous
improvement, and achievement of strategic objectives. Recognizing their
significance and mastering their implementation can dramatically enhance
organizational performance and resilience in today’s competitive and ever-
changing environment.
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