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Altering The Specifications Of An Ongoing Project Is Referred To As:____ is a
common scenario in project management that can significantly impact the
trajectory, budget, timeline, and overall success of a project. Such
modifications are often necessary due to evolving client requirements,
technological advancements, unforeseen challenges, or strategic shifts within
an organization. Understanding the terminology, processes, and implications
surrounding these changes is crucial for project managers, stakeholders, and
team members alike. In this comprehensive guide, we will explore what this
process entails, the key concepts involved, best practices for managing it,
and its implications on project outcomes.

---

Understanding Project Specification Changes

What Are Project Specifications?
Project specifications define the detailed requirements, features,
functionalities, and constraints of a project. They serve as the blueprint
that guides the development, design, and execution phases. Specifications can
include technical requirements, performance standards, quality benchmarks,
and regulatory compliance needs.

Why Do Specifications Need To Be Changed?
Alterations to project specifications are often driven by:

Client feedback or changing business needs

Technological innovations or updates

Discovery of unforeseen challenges or constraints

Regulatory or compliance requirements

Budget adjustments or resource availability

Strategic shifts within the organization

What Is The Term Used For Altering Specifications?
The process of modifying the specifications during an ongoing project is
commonly referred to as Change Management, Scope Change, or more precisely,
Change Control. These terms encompass the formal procedures and documentation
involved in requesting, reviewing, approving, and implementing changes.



---

Change Control in Project Management

Definition of Change Control
Change control is a systematic approach to managing all alterations to the
project scope, timeline, cost, or specifications. It ensures that changes are
introduced in a controlled manner, minimizing risks and maintaining project
integrity.

Key Components of Change Control

Change Request: Formal proposal for the alteration, often documented1.
using a change request form.

Impact Analysis: Evaluating how the change will affect project scope,2.
schedule, cost, resources, and quality.

Approval Process: Review by project stakeholders, including project3.
managers, clients, and sponsors, to approve or reject the change.

Implementation: Executing the approved change, updating project4.
documents, and communicating with the team.

Documentation: Recording all changes for transparency and future5.
reference.

Difference Between Scope Change and Change Control
While both terms are related, a scope change specifically refers to
modifications in the project's scope — what the project is supposed to
deliver. Change control is the overarching process that manages any change,
including scope alterations, schedule adjustments, or resource reallocations.

---

Types of Changes to Project Specifications

Minor Changes
These are small modifications that usually have minimal impact on the overall
project, such as aesthetic adjustments or minor feature tweaks. They often
require simple approval procedures.



Major Changes
Major alterations involve significant scope modifications, budget increases,
or timeline extensions. These require thorough impact analysis and formal
approval from high-level stakeholders.

Emergency Changes
Situations that demand immediate action, such as fixing critical defects or
addressing safety concerns, may bypass standard procedures temporarily, but
still require documentation afterward.

---

Implications of Altering Project Specifications

Positive Impacts

Ensures the project remains aligned with client needs and market trends

Allows for technological updates that improve project quality

Facilitates flexibility and adaptability in project execution

Challenges and Risks

Potential delays in project delivery

Budget overruns due to scope creep

Resource reallocation issues

Disruption of team workflows and morale

Increased complexity in project management

Managing Risks Associated with Specification Changes
Effective change management involves:

Clear documentation of all requests and decisions

Regular communication among stakeholders

Impact assessments before approval

Contingency planning for potential delays or cost increases



---

Best Practices for Managing Specification
Changes

Establish a Formal Change Control Process
Create standardized procedures for submitting, reviewing, and approving
changes. This includes:

Designated change control board or committee

Templates for change requests

Defined impact assessment criteria

Maintain Transparent Communication
Keep all stakeholders informed about potential and approved changes. Use
regular meetings, project management software, and reports to enhance
transparency.

Prioritize Changes
Not all changes carry the same weight. Prioritize based on impact and urgency
to ensure critical modifications are addressed promptly while less urgent
ones are scheduled appropriately.

Document Everything
Maintain comprehensive records of all change requests, impact analyses,
approvals, and implementation details. Proper documentation aids
accountability and future audits.

Use Project Management Tools
Leverage software solutions like MS Project, Jira, or Asana to track change
requests and monitor their progress within the project timeline.

---

Legal and Contractual Considerations



Contracts and Change Clauses
Many project contracts include clauses that specify how changes are to be
handled, including approval processes, cost adjustments, and dispute
resolution mechanisms.

Impact on Budget and Schedule
Altering project specifications often results in cost adjustments and
schedule reevaluations. It’s essential to renegotiate or amend contracts
accordingly to reflect these changes.

Intellectual Property and Compliance
Changes might also influence intellectual property rights, regulatory
compliance, or safety standards, which need careful review.

---

Conclusion

Altering the specifications of an ongoing project is a critical aspect of
effective project management. Whether termed as change management, scope
change, or change control, the process requires careful planning, transparent
communication, and disciplined execution to ensure that modifications
contribute positively to the project's success. While changes can present
challenges such as delays and increased costs, they are often necessary to
adapt to new information, technological advancements, or shifting client
needs. By establishing robust procedures, leveraging appropriate tools, and
fostering a culture of flexibility and accountability, organizations can
successfully navigate specification changes and deliver projects that meet or
exceed expectations.

---

In summary, the act of modifying the specifications during a project is
primarily managed through a structured process called change control. This
ensures that any alterations are systematically evaluated, approved, and
documented, ultimately safeguarding the project's integrity and alignment
with strategic goals. Proper management of such changes is vital for
achieving project success in dynamic and complex environments.

Frequently Asked Questions

What is the term used for altering the specifications
of an ongoing project?

The term is 'Change Management' or 'Change Control'.



Why is it important to document alterations made to
an ongoing project’s specifications?

Documenting changes ensures proper tracking, accountability, and helps assess
the impact on project scope, cost, and timeline.

What are common reasons for altering the
specifications of a project mid-way?

Reasons include client requests, technological advancements, regulatory
changes, or unforeseen project challenges.

What process is typically followed when altering the
specifications of a project?

A formal change control process involving change requests, impact analysis,
approval, and documentation is usually followed.

What are potential risks associated with altering the
specifications of an ongoing project?

Risks include scope creep, increased costs, delays, reduced quality, and
stakeholder dissatisfaction if not managed properly.

Additional Resources
Altering The Specifications Of An Ongoing Project Is Referred To As: Scope
Change or Scope Creep

In the realm of project management, one of the most critical and often
challenging aspects is managing changes to the project scope. When the
specifications of an ongoing project are altered, it is commonly referred to
as scope change or, more informally, scope creep. This phenomenon can
significantly impact the project's timeline, budget, quality, and overall
success. Understanding what scope change entails, its implications, and how
to effectively manage it is essential for project managers, stakeholders, and
team members alike. This article delves into the concept of altering project
specifications, explores its nuances, and provides insights into best
practices for handling scope modifications.

---

Understanding Scope Change in Project
Management

What Is Scope Change?

Scope change occurs when the initial boundaries of a project are modified
after the project plan has been approved. These modifications can include



adding new features, changing existing requirements, removing components, or
redefining deliverables. Such changes may arise from various sources,
including client requests, stakeholder feedback, technological advancements,
or unforeseen challenges.

In essence, scope change is a deviation from the original project scope,
which defines the work needed to deliver a product or service within agreed-
upon constraints. When these boundaries shift, it can lead to a phenomenon
known as scope creep if not carefully managed.

Scope Creep vs. Scope Change

While often used interchangeably, there is a subtle difference:

- Scope Change: A deliberate, controlled modification to the project scope,
typically managed through formal change control processes.
- Scope Creep: An uncontrolled, often gradual, expansion of project scope
without proper approval, leading to potential project risks.

Recognizing this distinction is crucial, as scope creep can jeopardize
project success if left unchecked.

---

Reasons for Altering Project Specifications

Understanding why scope changes occur helps in managing them effectively.
Common reasons include:

- Changing Client Needs: Clients may request additional features or
modifications based on evolving business strategies.
- Technological Advancements: New tools or technologies might necessitate
adjustments to project specifications.
- Error Detection: Discovery of inaccuracies or omissions in initial
specifications may require revisions.
- Regulatory or Compliance Changes: New laws or standards can lead to scope
adjustments to ensure compliance.
- Resource Availability: Changes in team capacity, budget, or equipment can
influence project scope.
- Market Dynamics: Competitive pressures might push for scope modifications
to maintain market relevance.

---

Implications of Altering Project Specifications

Modifying project specifications can have both positive and negative
consequences. Understanding these helps in making informed decisions.



Pros of Scope Changes

- Enhanced Product Value: Incorporating new features or improvements can
increase the project's value.
- Customer Satisfaction: Meeting evolving client needs fosters better
relationships.
- Innovation Opportunities: Scope adjustments might open doors for innovative
solutions.
- Better Risk Management: Addressing unforeseen issues early can prevent
larger problems later.

Cons of Scope Changes

- Delayed Timelines: Additional work often extends project completion dates.
- Budget Overruns: Changes usually incur extra costs, straining budgets.
- Resource Strain: Additional requirements can overburden teams.
- Quality Risks: Rushed or increased workloads may compromise quality.
- Stakeholder Discontent: Frequent or uncontrolled changes can breed
frustration among stakeholders.

---

Managing Scope Changes Effectively

Proper management of scope change is vital to prevent scope creep and ensure
project success. This involves establishing processes, communication
channels, and documentation standards.

Change Control Process

A formal change control process includes:

- Request Submission: Stakeholders submit change requests with detailed
descriptions.
- Impact Analysis: The project team assesses implications on schedule,
budget, and resources.
- Approval/Rejection: Changes are approved or rejected based on strategic
alignment and feasibility.
- Implementation Planning: Approved changes are integrated into the project
plan.
- Documentation: All changes are documented for transparency and future
reference.

Features of Effective Change Management

- Clear Procedures: Well-defined steps for submitting and evaluating changes.
- Stakeholder Engagement: Involving relevant parties at every stage.
- Prioritization: Assessing the urgency and importance of each change.
- Flexible yet Controlled: Balancing adaptability with discipline to avoid
scope creep.



- Regular Reviews: Periodic project evaluations to catch and address scope
issues early.

---

Tools and Techniques for Scope Management

Modern project management utilizes various tools and techniques to monitor
and control scope changes.

- Work Breakdown Structure (WBS): Breaking down the project into smaller
components helps in understanding scope boundaries.
- Scope Statement: Clearly defined scope documentation sets expectations and
serves as a reference.
- Change Log: Recording all scope modifications helps track the history and
rationale behind changes.
- Configuration Management: Ensures that all project artifacts are consistent
and up-to-date.
- Use of Project Management Software: Tools like MS Project, Jira, or Trello
facilitate monitoring scope and managing changes efficiently.

---

Best Practices for Handling Scope Alterations

Implementing best practices ensures scope changes are managed constructively:

- Define Clear Scope Boundaries: During project planning, establish what is
included and excluded.
- Engage Stakeholders Early: Gather input upfront to minimize surprises
later.
- Communicate Transparently: Keep all stakeholders informed about scope
decisions and impacts.
- Prioritize Changes: Not all scope modifications are equal; prioritize those
that add significant value.
- Document Everything: Maintain comprehensive records for accountability.
- Assess Impact Thoroughly: Always evaluate how changes affect project
constraints.
- Stay Flexible but Disciplined: Be adaptable to necessary changes but resist
uncontrolled scope expansion.

---

Case Studies Illustrating Scope Change
Management

Successful Scope Change Handling

A software development firm was tasked with creating a mobile app for a



client. Midway, the client requested additional features. The project manager
employed a formal change request process, analyzed impacts, and obtained
approval before incorporating the changes. The result was a successful
project delivered on time, with the scope enhancements adding value, and
stakeholders satisfied.

Unmanaged Scope Creep Leading to Failure

Conversely, a construction project experienced uncontrolled scope changes
initiated by stakeholders without formal approval. The continuous additions
caused delays, cost overruns, and compromised quality, ultimately leading to
project cancellation. This highlights the importance of disciplined scope
management.

---

Conclusion

Altering The Specifications Of An Ongoing Project Is Referred To As a scope
change, a fundamental concept in project management that requires careful
handling to ensure project success. While scope modifications can bring about
positive outcomes such as improved value and stakeholder satisfaction, they
also pose risks like delays, budget overruns, and compromised quality if not
managed properly. Implementing structured change control processes,
maintaining clear documentation, engaging stakeholders, and applying best
practices are essential strategies to navigate scope alterations effectively.
By understanding the dynamics of scope change and fostering disciplined
management, project teams can adapt to necessary modifications without
jeopardizing their objectives, ultimately delivering successful projects that
meet or exceed stakeholder expectations.

Altering The Specifications Of An Ongoing Project Is Referred
To As
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