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In Launching A New Information System, The Greatest Risk Occurs When A
Company embarks on the complex journey of implementation without thorough
planning, proper management, and comprehensive risk mitigation strategies.
While modern organizations recognize the importance of technological upgrades
to stay competitive, many underestimate the myriad challenges and pitfalls
associated with deploying a new information system. These risks, if not
addressed proactively, can lead to project failures, financial losses,
operational disruptions, and security vulnerabilities. This article explores
the key risks involved in launching a new information system and offers
insights into how companies can effectively manage them to ensure successful
implementation.

---

Understanding the Risks in Launching a New
Information System

Launching a new information system is a multifaceted process that involves
technical, organizational, and human factors. Recognizing potential risks
early allows companies to develop strategies to mitigate them. The most
significant risks generally fall into the following categories:

- Inadequate Planning and Requirements Gathering
- Poor Project Management and Execution
- Resistance to Change and User Adoption Challenges
- Data Security and Privacy Concerns
- Technical Failures and System Downtime
- Budget Overruns and Cost Escalation
- Integration Difficulties with Existing Systems
- Insufficient Testing and Quality Assurance
- Lack of Training and Support

Each of these risk categories can severely impact the success of a new
information system if not properly managed.

---



Primary Risk Factors When Launching a New
Information System

1. Inadequate Planning and Requirements Gathering

One of the most critical stages in system implementation is thorough planning
and clear requirement definition. When companies skip or rush this phase,
they risk developing a system that does not meet business needs or user
expectations.

Potential consequences include:

- Misaligned system features with organizational goals
- Scope creep leading to delays and increased costs
- Overlooking essential functionalities, resulting in future redesigns

Best practices:

- Engage stakeholders early in the process
- Document detailed requirements
- Conduct feasibility studies
- Develop a comprehensive project plan

2. Poor Project Management and Execution

Without effective project management, even well-planned initiatives can
falter. Common issues include lack of clear leadership, unrealistic
timelines, and inadequate resource allocation.

Risks include:

- Missed deadlines
- Budget overruns
- Overlapping or conflicting tasks

Strategies for success:

- Assign experienced project managers
- Use proven project management methodologies (e.g., Agile, Waterfall)
- Regularly monitor progress and adjust plans accordingly

3. Resistance to Change and User Adoption Challenges

Employees often resist new systems due to fear of change, lack of



understanding, or perceived increased workload. This resistance can lead to
underutilization of the system and failure to realize expected benefits.

Mitigation tactics:

- Communicate benefits clearly
- Involve users in the design process
- Provide comprehensive training
- Offer ongoing support

4. Data Security and Privacy Concerns

Implementing a new information system introduces vulnerabilities that, if
exploited, can lead to data breaches or compliance violations.

Key considerations:

- Conduct security risk assessments
- Implement encryption and access controls
- Ensure compliance with regulations like GDPR or HIPAA
- Regularly update and patch systems

5. Technical Failures and System Downtime

Unanticipated technical issues can cause system outages, affecting business
continuity.

Preventative measures:

- Perform thorough system testing
- Establish robust backup and recovery procedures
- Use reliable hardware and infrastructure
- Monitor system performance continuously

6. Budget Overruns and Cost Escalation

Unforeseen expenses during implementation can strain the company's financial
resources.

To control costs:

- Define a clear budget with contingency funds
- Track expenses diligently
- Avoid scope creep
- Prioritize essential features



7. Integration Difficulties with Existing Systems

Compatibility issues with legacy systems can cause data silos and process
inefficiencies.

Solutions include:

- Conduct compatibility assessments beforehand
- Use middleware or APIs for integration
- Plan phased implementation to minimize disruption

8. Insufficient Testing and Quality Assurance

Releasing a system without rigorous testing increases the risk of bugs and
functionality issues.

Best practices:

- Develop comprehensive test plans
- Perform unit, integration, and user acceptance testing
- Involve end-users in testing phases
- Fix issues before deployment

9. Lack of Training and Support

Even a well-designed system can fail if users are not adequately trained or
supported post-launch.

Recommendations:

- Develop detailed training programs
- Provide user manuals and FAQs
- Establish helpdesk support
- Gather feedback for continuous improvement

---

Strategies to Minimize Risks During System
Launch

Successfully launching a new information system requires a proactive approach
to risk management. Here are some essential strategies:

- Comprehensive Planning: Invest time in detailed requirement analysis and



project planning.
- Stakeholder Engagement: Involve users, management, and IT staff throughout
the process.
- Change Management: Develop a structured change management plan to
facilitate user acceptance.
- Risk Assessment and Mitigation: Regularly identify potential risks and
develop contingency plans.
- Pilot Testing: Implement a pilot phase to test the system in a controlled
environment.
- Incremental Deployment: Roll out the system in phases to manage complexity
and minimize disruption.
- Training and Documentation: Provide extensive training and clear
documentation.
- Continuous Monitoring: Use performance metrics and feedback mechanisms to
monitor system health.
- Security Measures: Implement robust security protocols from the outset.
- Vendor Support and External Expertise: Leverage vendor support and consider
consulting experts.

---

Conclusion

Launching a new information system is a significant undertaking fraught with
risks that can jeopardize organizational success if not managed effectively.
The greatest risks often stem from inadequate planning, poor project
management, resistance to change, and security vulnerabilities. Recognizing
these risks early and implementing strategic mitigation measures can
dramatically increase the chances of a smooth, successful deployment.
Companies that prioritize thorough preparation, stakeholder involvement,
robust testing, and ongoing support are better positioned to realize the full
benefits of their new systems, including improved efficiency, better data
management, and competitive advantage.

By understanding where the greatest risks lie and proactively addressing
them, organizations can transform their information system initiatives from
potential failures into powerful enablers of growth and innovation.

Frequently Asked Questions

What is the greatest risk a company faces when
launching a new information system?
The greatest risk is that the system may fail to meet user needs or integrate
properly with existing processes, leading to operational disruptions and
reduced productivity.



How can poor planning impact the success of a new
information system launch?
Poor planning can result in incomplete requirements, underestimated
resources, and inadequate training, which increase the likelihood of system
failure and user resistance.

Why is user resistance considered a major risk
during system implementation?
User resistance can hinder adoption, cause delays, and reduce the overall
effectiveness of the new system, especially if users are not involved in the
development process or if change management strategies are lacking.

What role does data security play in the risks of
launching a new information system?
Data security is crucial; inadequate security measures can lead to data
breaches, legal issues, and loss of customer trust, making it a significant
risk during system deployment.

How does insufficient testing contribute to the
risks associated with launching a new information
system?
Insufficient testing may result in undetected bugs and vulnerabilities,
causing system crashes, data loss, or security issues after launch, which can
be costly and damage the company's reputation.

Additional Resources
In Launching A New Information System, The Greatest Risk Occurs When A
Company

Introducing a new information system into an organization is a complex and
often transformative endeavor. While technological advancements promise
increased efficiency, better data management, and competitive advantage, the
process itself is fraught with challenges. Among these, the most significant
risk does not stem solely from technical failures or budget overruns but from
a fundamental factor: the human element. When a company undertakes a new
system launch, the greatest risk occurs when the organization underestimates
the importance of change management, user adoption, and organizational
alignment. This article explores the multifaceted risks involved in launching
a new information system, emphasizing why the human factor is often the
critical determinant of success or failure.



The Complexity of Implementing New Information
Systems

Implementing a new information system is more than just installing software
or hardware; it involves a comprehensive overhaul of business processes,
workflows, and organizational culture. The complexity escalates when
considering the scale of change, integration with existing systems, and the
diverse stakeholders involved.

Technical Challenges

While the article focuses on the organizational risks, it’s important to
acknowledge technical hurdles that can jeopardize a system launch:

- Data Migration Issues: Transferring data from legacy systems can lead to
inaccuracies or data loss.
- System Compatibility: Ensuring new systems integrate seamlessly with
existing infrastructure.
- Customization and Scalability: Balancing tailored features with future
growth needs.
- Security Vulnerabilities: Protecting sensitive information during and after
deployment.

Organizational and Human Challenges

However, the crux of the risk often resides in human factors:

- Resistance to Change: Employees may be reluctant to adopt new workflows.
- Lack of Training: Insufficient user education hampers effective
utilization.
- Leadership Alignment: Discrepancies in executive commitment can derail
initiatives.
- Cultural Barriers: Organizational culture may resist transformation.

The Greatest Risk: Underestimating the Human
Factor

While technical readiness is critical, the most perilous oversight during a
system launch is neglecting the human side of change. History offers numerous
examples where organizations failed not because the technology was flawed but
because employees, managers, and leadership were unprepared or resistant.



Change Management as the Cornerstone of Success

Change management involves preparing, supporting, and helping individuals
transition from old ways of working to new practices introduced by the
system. When companies overlook this, they risk:

- Low User Adoption: Employees continue to use legacy processes, rendering
the new system ineffective.
- Increased Resistance: Pushback and skepticism grow, creating a hostile
environment.
- Reduced Productivity: Confusion and frustration slow down operations.
- Higher Costs: Rework, training, and support efforts escalate expenses.

Effective change management strategies include clear communication,
stakeholder engagement, training programs, and ongoing support.

Impacts of Poor User Adoption

User adoption is often the linchpin in the success of a new information
system. Poor adoption can negate the benefits of the system altogether.
Notable impacts include:

- Underutilization of System Capabilities: Investment in technology yields
limited returns.
- Data Quality Issues: Employees may input inaccurate or incomplete data if
unfamiliar or unconvinced.
- Workflow Disruptions: Resistance leads to workarounds that bypass system
controls.
- Strategic Failures: Decision-makers lack reliable information, impairing
strategic planning.

Organizational Readiness and Leadership
Commitment

The success of a new information system depends heavily on organizational
readiness and strong leadership.

Assessing Readiness

Before implementation, companies should evaluate:

- Employee Skills: Are staff trained or need development?
- Process Maturity: Are existing workflows documented and optimized?
- Infrastructure Adequacy: Is hardware and network infrastructure sufficient?



- Cultural Attitudes: Is the organization open to change?

Identifying gaps allows for targeted interventions prior to rollout.

Leadership’s Role in Mitigating Risks

Leadership must champion the initiative, demonstrating commitment through:

- Clear Vision: Articulating the strategic importance of the system.
- Resource Allocation: Providing necessary funds, personnel, and time.
- Communication: Maintaining transparent updates throughout the process.
- Empowerment: Enabling teams to address issues proactively.

Without visible and sustained leadership support, resistance can grow, and
risks amplify.

Strategies to Minimize Human-Related Risks

Companies can adopt several best practices to reduce the risks associated
with new system implementation:

1. Comprehensive Change Management Plan
- Involve stakeholders early.
- Communicate benefits and address concerns.
- Provide tailored training and resources.
2. Inclusive Planning and Testing
- Engage end-users in testing phases.
- Incorporate feedback into system adjustments.
3. Gradual Rollouts
- Implement in phases to manage complexity.
- Allow time for adaptation and troubleshooting.
4. Post-Implementation Support
- Establish help desks and support teams.
- Monitor user engagement and address issues promptly.
5. Measuring Adoption and Success
- Use key performance indicators (KPIs) to track progress.
- Adjust strategies based on data and feedback.

Case Studies: Lessons from the Field

Examining real-world examples underscores the importance of managing human
factors:

- Successful Implementation: A manufacturing firm introduced an ERP system
with extensive training and change management. Employee involvement in



planning fostered ownership, leading to high adoption rates and improved
efficiency.
- Failure Due to Human Resistance: A retail chain launched a new point-of-
sale system without adequate user training or stakeholder engagement.
Resistance built up, errors increased, and the system was eventually
abandoned, incurring significant costs.

These stories highlight that technology alone cannot ensure success;
organizational readiness and human acceptance are vital.

Conclusion: The Human Element as the Linchpin

In conclusion, while technical factors such as system design, infrastructure,
and security are critical, the greatest risk in launching a new information
system occurs when a company underestimates the importance of the human
element. Resistance to change, lack of training, and leadership lapses can
turn what should be a strategic upgrade into a costly failure. Organizations
that prioritize comprehensive change management, foster clear communication,
and demonstrate strong leadership are far more likely to realize the promised
benefits of their new systems. Ultimately, the success of an information
system implementation hinges on people, not just technology, making the human
factor the most significant risk—and the most critical opportunity for
mitigation.
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