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Controlling and understanding the sources of power are fundamental components
of effective management and leadership. Whether in organizational settings,
political environments, or social structures, mastering the steps involved in
controlling activities and recognizing the sources of power can significantly
influence outcomes. This comprehensive guide delves into the seven essential
steps involved in controlling processes and explores the various sources of
power, explaining each in detail. By understanding these concepts, managers,
leaders, and decision-makers can enhance their effectiveness, foster better
relationships, and achieve strategic objectives efficiently.

---

Understanding the Steps of Controlling

Controlling is a vital managerial function that ensures organizational goals
are achieved effectively and efficiently. It involves monitoring activities,
comparing actual performance with planned objectives, and taking corrective
actions when necessary. The controlling process is cyclical and continuous,
enabling organizations to adapt to changing circumstances and improve over
time.

1. Establishing Standards
The first step in the controlling process is setting clear, measurable
standards or benchmarks. These standards serve as the basis for evaluating
actual performance. They can be quantitative (e.g., sales targets, production
levels) or qualitative (e.g., customer satisfaction, service quality).

- Key Points:
- Standards should be specific, attainable, and aligned with organizational
goals.
- They act as performance yardsticks.
- Examples include budget limits, quality specifications, and delivery
schedules.

2. Measuring Actual Performance
Once standards are established, the next step involves measuring actual
performance through data collection and observations. Accurate measurement is
crucial for meaningful comparison.

- Methods of Measurement:
- Reports and documentation
- Direct observation



- Performance appraisals
- Technological tools like software dashboards

3. Comparing Performance with Standards
This step involves analyzing the measured performance against the
predetermined standards to identify deviations or variances. It helps
managers understand whether activities are on track or if corrective action
is necessary.

- Key Points:
- Variances can be favorable or unfavorable.
- Quantitative analysis involves numerical data comparison.
- Qualitative assessment may require judgment and analysis.

4. Analyzing Deviations
When deviations are identified, managers analyze their causes. Understanding
why performance diverged from standards helps in selecting appropriate
corrective measures.

- Questions to Consider:
- Are the deviations due to internal or external factors?
- Is the deviation significant enough to warrant action?
- What are the root causes?

5. Taking Corrective Actions
Based on the analysis, managers implement corrective measures to align actual
performance with standards. This may involve adjusting processes,
reallocating resources, or providing additional training.

- Types of Corrective Actions:
- Preventive measures to avoid future deviations
- Corrective actions to rectify current issues
- Follow-up to ensure effectiveness

6. Feedback and Reinforcement
Effective controlling includes providing feedback to relevant personnel and
reinforcing positive behaviors. Feedback promotes continuous improvement and
accountability.

- Methods:
- Performance reviews
- Reporting systems
- Recognition and rewards

7. Revision of Standards
The final step involves reviewing and updating standards based on insights
gained during the controlling process. This ensures that standards remain
relevant and challenging.



- Key Points:
- Standards should evolve with changing organizational goals and
environments.
- Continuous improvement is facilitated by revising benchmarks.

---

Sources of Power and Their Explanation

Power dynamics significantly influence organizational behavior and leadership
effectiveness. Recognizing the sources of power helps leaders utilize their
influence ethically and effectively. Below are the primary sources of power,
each explained in detail.

1. Legitimate Power
Legitimate power stems from an individual's formal position or role within an
organization. It grants the authority to make decisions, give orders, and
enforce compliance.

- Explanation:
- Derived from organizational hierarchy.
- Examples include managers, supervisors, and directors.
- The power is recognized and accepted by subordinates due to the formal
structure.

- Advantages:
- Clear authority lines.
- Facilitates decision-making.

- Limitations:
- Can lead to dependence if not balanced with other power sources.
- May cause resistance if perceived as unjust.

2. Reward Power
Reward power is based on the ability to give incentives or benefits to
others. It motivates individuals to perform desirable behaviors in
anticipation of rewards.

- Explanation:
- Can include salary increases, promotions, praise, or other benefits.
- Often used to reinforce positive performance.

- Advantages:
- Encourages productivity and motivation.
- Builds goodwill when used appropriately.

- Limitations:
- Over-reliance may undermine intrinsic motivation.
- Rewards must be perceived as fair and attainable.



3. Coercive Power
Coercive power is derived from the ability to punish or sanction others. It
involves the capacity to enforce compliance through threats or actual
punishment.

- Explanation:
- Includes penalties, demotions, or dismissal.
- Used to discourage undesirable behavior.

- Advantages:
- Effective in urgent or disciplinary situations.

- Limitations:
- Can create resentment and reduce morale.
- Overuse may lead to a toxic environment.

4. Expert Power
Expert power comes from an individual's expertise, skills, or knowledge.
People obey or follow because they recognize the leader’s competence.

- Explanation:
- Based on specialized knowledge or skills.
- Common in technical fields or specialized roles.

- Advantages:
- Builds trust and respect.
- Facilitates informed decision-making.

- Limitations:
- Power diminishes if expertise is questioned.
- Requires continuous learning to maintain authority.

5. Referent Power
Referent power is rooted in personal traits and the charisma of the leader.
It stems from admiration, respect, and the desire to emulate.

- Explanation:
- Leaders are influential because of their likability or attractiveness.
- Often linked to interpersonal skills and integrity.

- Advantages:
- Fosters loyalty and commitment.
- Encourages voluntary cooperation.

- Limitations:
- Can be fragile if personal traits are compromised.
- Over-reliance may neglect formal authority.

6. Informational Power
Informational power arises from having access to valuable information that
others need or want. It enables influence through control over information
flow.



- Explanation:
- Includes data, reports, or intelligence.
- Leaders can leverage this to guide decisions.

- Advantages:
- Facilitates strategic advantage.
- Enhances credibility.

- Limitations:
- Ethical considerations in information sharing.
- Power diminishes if information is shared freely.

7. Connection Power (Network Power)
Connection power is based on an individual's relationships and networks. It
involves influence gained through associations with key stakeholders or
influential figures.

- Explanation:
- Leveraging social networks and alliances.
- Useful in navigating organizational politics.

- Advantages:
- Opens opportunities and resources.
- Enhances influence beyond formal authority.

- Limitations:
- Can foster favoritism or bias.
- Dependence on relationships may weaken over time.

---

Conclusion

Mastering the steps of controlling is essential for ensuring organizational
success. Each step—from setting standards to revising them—provides a
framework for continuous improvement and strategic management.
Simultaneously, understanding the sources of power enables leaders to wield
influence ethically and effectively. Recognizing the various bases of
power—legitimate, reward, coercive, expert, referent, informational, and
connection—helps in building strong leadership foundations and fostering a
positive organizational culture.

By integrating these principles, managers and leaders can create a balanced
approach to control and influence, leading to improved performance, motivated
teams, and sustainable growth. Whether implementing control procedures or
leveraging different sources of power, the ultimate goal remains the same:
achieving organizational objectives while maintaining ethical integrity and
fostering a healthy work environment.

---
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Frequently Asked Questions

What are the main steps involved in the controlling
process?

The main steps of controlling include setting performance standards,
measuring actual performance, comparing it with standards, analyzing
deviations, and taking corrective actions if necessary.

Why is the controlling step important in management?

Controlling ensures that organizational activities align with planned
objectives, helps identify deviations early, and maintains efficiency and
effectiveness in operations.

How do managers select appropriate performance
standards during control?

Managers choose standards that are specific, measurable, achievable,
relevant, and time-bound (SMART), based on organizational goals and past
performance data.

What are some common sources of power in
organizations?

Common sources of power include legitimate power, reward power, coercive
power, expert power, referent power, informational power, and connection
power.

Can you explain legitimate power and its
significance?

Legitimate power stems from a person's formal position or role within an
organization, giving them authority to make decisions and enforce rules,
which is essential for organizational structure.

What is expert power, and how does it influence
others?

Expert power comes from an individual's knowledge, skills, or expertise in a
particular area, making others more likely to follow their advice and
leadership due to trust in their competence.

How does referent power differ from other sources of
power?

Referent power is based on personal traits and the respect, admiration, or
loyalty others have towards an individual, often leading to influence through



charisma and interpersonal relationships.

Why is understanding sources of power important for
effective leadership?

Understanding sources of power helps leaders use their authority ethically,
build strong relationships, motivate employees, and navigate organizational
dynamics effectively.

Additional Resources
Control is a fundamental function of management that ensures organizational
activities are aligned with established plans and objectives. It involves
monitoring performance, comparing it with standards, and taking corrective
actions when necessary. Understanding the steps of controlling is vital for
managers aiming to maintain efficiency, effectiveness, and adaptability
within their organizations. Similarly, recognizing sources of power within a
managerial context helps in understanding how managers influence and lead
their teams. In this article, we delve into the detailed steps of controlling
and explore the various sources of power, explaining each one's significance
in organizational dynamics.

---

The Steps of Controlling

Controlling is a continuous process that helps managers ensure that
organizational goals are achieved efficiently and effectively. The process
involves several sequential steps that collectively facilitate performance
management and corrective action. Let’s explore each of these steps in
detail.

1. Establishing Standards

Standards are the benchmarks or criteria against which actual performance is
measured. Setting clear, measurable, and achievable standards is the
foundational step in the controlling process.

- Types of standards:
- Quantitative standards (e.g., sales targets, production quotas)
- Qualitative standards (e.g., customer satisfaction, quality of work)
- Financial standards (e.g., profit margins, cost controls)

- Characteristics of effective standards:
- Specific and clear
- Realistic and attainable
- Based on accurate data
- Communicated effectively to all relevant personnel

2. Measuring Actual Performance

Once standards are established, the next step is to measure actual
performance. This involves collecting data and information to evaluate how
well the organization or specific units are performing.

- Methods of measurement:
- Reports and documentation



- Observations and inspections
- Performance appraisals
- Customer feedback and surveys
- Use of technology and automated systems

- Key considerations:
- Ensuring data accuracy
- Timely collection
- Relevance to standards

3. Comparing Performance with Standards

After measuring actual performance, managers compare this with the
predetermined standards to identify variances or deviations.

- Types of variances:
- Favorable variance: Performance exceeds standards
- Unfavorable variance: Performance falls short of standards

- Analytical focus:
- Determining the significance of deviations
- Analyzing causes of variances

4. Analyzing Deviations

When deviations are identified, it’s crucial to analyze their root causes.
This step helps managers understand whether variances are due to internal
processes, external factors, or external environment influences.

- Questions to consider:
- Are the standards realistic?
- Were there errors in measurement?
- Is there a need for process improvement?
- Are external factors impacting performance?

- Tools for analysis:
- Root cause analysis
- Fishbone diagrams
- Pareto analysis

5. Taking Corrective Action

Based on the analysis, managers decide on appropriate corrective measures to
rectify deviations and bring performance back on track.

- Types of corrective actions:
- Reinforcing or retraining staff
- Adjusting processes or procedures
- Revising standards if they are unrealistic
- Reallocating resources
- Implementing new policies

- Timing:
- Immediate corrective actions for significant deviations
- Long-term strategic adjustments for systemic issues

6. Follow-up and Feedback

Controlling is an ongoing process. After implementing corrective measures,



managers must follow up to evaluate their effectiveness and ensure that
desired performance levels are achieved.

- Feedback loops:
- Continuous monitoring
- Regular performance reviews
- Adjusting standards and processes as necessary

- Importance:
- Ensures sustained improvement
- Prevents recurrence of issues
- Enhances organizational learning

---

State The Sources Of Power And Explain Each One

In organizational settings, power is the capacity of a manager or individual
to influence others’ behavior, attitudes, or decisions. Recognizing different
sources of power helps managers understand how influence is exerted and how
to effectively lead teams. Below are the primary sources of power, along with
detailed explanations of each.

1. Legitimate Power

Legitimate power stems from a person’s formal position or role within an
organization. It grants the holder authority to make decisions, give orders,
and expect compliance.

- Origin: Hierarchical position (e.g., manager, director)
- Characteristics:
- Based on organizational structure
- Recognized and accepted by subordinates
- Often codified in job descriptions or organizational charts

- Implications:
- Compliance driven by authority
- Essential for maintaining order and discipline

2. Reward Power

Reward power is derived from the ability to provide rewards or benefits to
others. It influences behavior by offering incentives.

- Sources of rewards:
- Salary increases
- Promotions
- Bonuses
- Recognition and praise
- Additional responsibilities

- Characteristics:
- Motivates employees to perform well
- Can foster loyalty and commitment

- Limitations:
- Over-reliance may lead to transactional relationships
- Rewards must be meaningful to be effective



3. Coercive Power

Coercive power is based on the ability to punish or penalize others to
influence their behavior.

- Sources of coercion:
- Demotion
- Fines
- Disciplinary actions
- Threats of job loss or demotion

- Characteristics:
- Used to enforce compliance with rules
- Can be effective in the short term

- Risks:
- May damage relationships
- Can lead to fear, resentment, or decreased motivation
- Should be used judiciously to avoid negative consequences

4. Expert Power

Expert power arises from a person’s expertise, skills, knowledge, or
specialized competence.

- Sources:
- Technical skills
- Industry knowledge
- Unique experience
- Certifications or advanced education

- Characteristics:
- Influences others through credibility
- Often seen in specialists or consultants

- Importance:
- Builds trust and respect
- Can be a powerful form of influence, especially when expertise is critical

5. Referent Power

Referent power is based on the personal traits and charisma of an individual.
It stems from admiration, respect, or identification with the person.

- Sources:
- Charisma
- Personal appeal
- Trustworthiness
- Similarity or rapport

- Characteristics:
- Influences through admiration and emotional connection
- Often associated with leaders who inspire loyalty

- Impact:
- Can foster strong commitment and motivate followers
- Often seen in influential leaders and role models

6. Informational Power



Informational power is derived from possessing or controlling access to
valuable information that others need.

- Sources:
- Confidential data
- Market insights
- Strategic plans
- Internal reports

- Characteristics:
- Influences others by controlling knowledge flow
- Can be used to persuade or sway decisions

- Risks:
- Ethical considerations regarding information sharing
- Power diminishes if information becomes accessible to others

---

Conclusion

Understanding the steps of controlling equips managers with a systematic
approach to overseeing organizational activities, ensuring that performance
aligns with strategic goals, and facilitating continuous improvement. From
establishing clear standards to implementing corrective actions and fostering
feedback, each step plays a crucial role in effective management.

Simultaneously, recognizing the sources of power provides insight into how
influence operates within organizations. Whether through legitimate
authority, rewards, expertise, personal appeal, coercion, or information,
each source has its unique application, strengths, and limitations. Mastery
of these power bases enhances leadership effectiveness, helps in building
strong teams, and fosters a positive organizational culture.

In essence, combining a thorough grasp of controlling processes with a
nuanced understanding of power dynamics enables managers to lead more
effectively, adapt to challenges, and drive organizational success.
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