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Understanding the proper grammatical structure and contextual usage of the phrase "The Director, no
less than his workers ____ to blame" is essential for effective communication, especially in
professional and academic writing. This article explores the correct choice among the options: Is,
Were, Are, Ought, and provides insights into their grammatical roles, contextual appropriateness, and
examples to clarify how to use them correctly.

---

Introduction to the Phrase and Its Significance

The phrase "The Director, no less than his workers ____ to blame" is a statement that emphasizes
shared responsibility or accountability within an organizational context. The structure involves a
subject ("The Director, no less than his workers") followed by a verb, which completes the thought.

Choosing the correct verb or modal verb is vital because it determines the grammatical correctness
and the conveyed meaning of the sentence. Misuse can lead to confusion or misinterpretation,
especially in formal writing.

---

Analyzing the Options

Let's examine each option in detail to understand its grammatical role and suitability in the sentence.

Option A: Is

Grammatical Role: The verb "is" is a third-person singular present tense of "to be."

Usage Context: Used when the subject is singular or when emphasizing a singular entity.

Suitability in the Sentence: The subject "The Director" is singular, making "is" grammatically
appropriate.



Option B: Were

Grammatical Role: "Were" is the past tense plural form of "to be," also used in subjunctive
mood.

Usage Context: Typically used for plural subjects or when expressing hypothetical or contrary-
to-fact situations.

Suitability in the Sentence: Since the sentence appears to be in the present tense, "were" is
generally incorrect unless expressing a hypothetical or subjunctive mood.

Option C: Are

Grammatical Role: The present tense plural form of "to be."

Usage Context: Used when the subject is plural or when talking about multiple entities in the
present tense.

Suitability in the Sentence: Since "The Director" is singular, "are" is grammatically incorrect
here.

Option D: Ought

Grammatical Role: "Ought" is a modal verb indicating moral obligation, recommendation, or
expectation.

Usage Context: Used with the base form of the verb (without "to") to suggest obligation or
expectation.

Suitability in the Sentence: The sentence would be "The Director... ought to be to blame,"
which is grammatically correct, but the original sentence structure doesn't include "to be."

---

Choosing the Correct Option Based on Context



Given the options, the most grammatically correct and contextually appropriate choice is "is." Let's
explore the reasoning.

1. Present Tense Agreement

The phrase seems to be referring to a current situation where both the director and the workers share
blame. Therefore, the present tense "is" aligns with this context.

2. Singular Subject Compatibility

"The Director" is singular; thus, "is" correctly agrees with the subject.

3. Emphasizing Shared Responsibility

The phrase "no less than his workers" emphasizes that the director's responsibility is comparable to
that of his workers, implying shared blame.

4. Modal Verbs and Obligation

While "Ought" could be used to suggest obligation, it would require restructuring the sentence to "The
Director, no less than his workers, ought to be to blame," which is less natural in this context.

---

Reconstructed Sentence with Correct Choice

The most appropriate and grammatically correct completion of the sentence is:

"The Director, no less than his workers, is to blame."

This sentence clearly states that the director shares in the blame, just as the workers do, and is
grammatically correct.

---

Further Explanation and Examples

To deepen understanding, here are some illustrative examples:



Example 1: Using "is"

- "The President, no less than the cabinet members, is responsible for the decision."
- Explanation: Both the president and the cabinet share responsibility; "is" correctly agrees with the
singular subject.

Example 2: Using "were" in a hypothetical context

- "If the blame were to be assigned, the director would be to blame."
- Explanation: "Were" appears in subjunctive mood to express hypothetical situations.

Example 3: Using "ought"

- "The manager, no less than his team, ought to be held accountable."
- Explanation: "Ought" suggests moral obligation; the sentence emphasizes the need for
accountability.

---

Common Mistakes and How to Avoid Them

Understanding common pitfalls can help prevent grammatical errors.

Misusing verb tense: Always match the verb with the subject's number and tense. For a1.
singular subject in the present, use "is."

Confusing modal verbs and main verbs: Remember that "Ought" is a modal verb and2.
requires a base verb following it.

Ignoring context: Choose the verb form that best fits the intended meaning—whether present3.
responsibility, hypothetical, or obligation.

---

Conclusion

In the sentence "The Director, no less than his workers ____ to blame," the correct choice is "is." This
selection aligns with grammatical rules for subject-verb agreement and accurately conveys the idea
of shared responsibility in the present tense. While "Ought" can express obligation, it requires a



different sentence structure. Proper understanding and application of verb forms not only enhance
clarity but also strengthen the credibility of your writing.

---

Key Takeaways

The subject "The Director" is singular; therefore, "is" is the appropriate verb.

The phrase emphasizes shared blame, making present tense "is" the most fitting.

Modal verb "Ought" suggests obligation but needs restructuring for proper usage.

Always ensure verb tense and number agree with the subject to maintain grammatical
correctness.

By mastering these principles, writers and speakers can effectively communicate complex ideas
about responsibility and accountability, ensuring clarity and professionalism in their language.

Frequently Asked Questions

What is the correct option to complete the sentence: 'The
Director, No Less Than His Workers ____ To Blame'?
A. Is

Why is 'is' the appropriate choice to complete the sentence
about the director and his workers?
Because 'The Director' is singular, so the singular verb 'is' correctly agrees with the subject.

In the sentence 'The Director, No Less Than His Workers ____
To Blame,' which options are grammatically incorrect?
B. were, C. are, and D. Ought are incorrect because they do not agree with the singular subject 'The
Director.'

Can the phrase 'No Less Than His Workers' affect the choice of
verb in the sentence?
Yes, but since the main subject 'The Director' is singular, the verb must agree with it, making 'is' the



correct choice regardless of the phrase.

Is the phrase 'No Less Than His Workers' considered part of
the subject or additional information in the sentence?
It is additional information set off by commas that emphasizes the comparison but does not change
the singular nature of the subject 'The Director.'

What is the correct complete sentence using the proper
option: 'The Director, No Less Than His Workers ____ To
Blame'?
The correct sentence is: 'The Director, No Less Than His Workers, is to blame.'

Additional Resources
The Director, No Less Than His Workers ____ To Blame Bare A. Is B. Were C. Are D. Ought

---

Introduction

In the realm of professional communication and grammatical precision, understanding the nuances of
sentence construction is pivotal. One such intriguing example is the sentence: "The Director, no less
than his workers ____ to blame." The challenge lies in selecting the appropriate auxiliary verb or
modal that accurately completes this sentence, ensuring clarity and correctness.

This article delves deeply into this specific question, exploring the linguistic rules, contextual
implications, and grammatical reasoning behind choosing among A. is, B. were, C. are, and D. Ought.
Whether you're a student, a teacher, or a language enthusiast, this comprehensive analysis aims to
enhance your understanding of subject-verb agreement, modal usage, and sentence structure.

---

Understanding the Sentence Structure and Context

Before jumping into the options, it's essential to analyze the sentence's core components and what it
aims to convey.

The Sentence Breakdown

"The Director, no less than his workers ____ to blame."

- Subject: The Director (singular noun)
- Appositive/Modifier: no less than his workers (a phrase emphasizing equivalence or shared
responsibility)
- Main Verb/Complement: To be filled with the correct word/phrase



The Significance of the Phrase "No Less Than His Workers"

This phrase acts as a comparative or emphasizing element, indicating that the director's responsibility
is on par with that of his workers. It suggests that blame is not solely on the workers; the director
shares the accountability.

Implication of the Sentence

The sentence aims to state that the director bears some degree of blame, similar to that of his
workers. The options provided are different ways to express this idea, either through a verb (is, are,
were) or a modal (ought).

---

Detailed Analysis of the Options

Let's scrutinize each option in light of grammatical rules and contextual appropriateness.

Option A: is

- Usage: Present tense, singular verb
- Sentence: "The Director, no less than his workers is to blame."
- Analysis: Since The Director is singular, is agrees with the subject. The phrase "no less than his
workers" emphasizes that the director shares the blame equally. The sentence suggests that the
director is to blame, aligning with the present tense.

Pros:
- Grammatically correct in terms of subject-verb agreement.
- Suitable if referring to a current or ongoing situation.

Cons:
- Slightly formal or stiff; might feel less natural in casual speech.

---

Option B: were

- Usage: Past tense, plural verb
- Sentence: "The Director, no less than his workers were to blame."
- Analysis: Were is plural, but The Director is singular. Using were here is grammatically incorrect
unless the subject were plural, which it isn't.

Pros:
- None in this context; grammatically inconsistent.

Cons:
- Violates subject-verb agreement rules.
- Inappropriate unless the sentence refers to a hypothetical or past event with different construction.

---



Option C: are

- Usage: Present tense, plural form
- Sentence: "The Director, no less than his workers are to blame."
- Analysis: Similar to were, are is plural, conflicting with the singular subject The Director. Therefore,
this choice is grammatically incorrect.

Pros:
- None applicable here.

Cons:
- Grammatically incompatible with the singular subject.

---

Option D: Ought

- Usage: Modal verb indicating obligation or advisability
- Sentence: "The Director, no less than his workers Ought to blame."
- Analysis: Ought is used with the base form of the verb, e.g., ought to be, ought to do. The phrase
ought to blame is awkward and ungrammatical because blame is a noun, and ought would typically
be used with to + verb, such as ought to be or ought to accept.

If rephrased as: "The Director, no less than his workers ought to be to blame," it would be
grammatically correct. But as it stands, Ought alone doesn't fit well in the blank.

Pros:
- Could work if the sentence were formatted as: "... ought to be to blame."

Cons:
- The original sentence structure doesn't accommodate Ought alone.
- Slightly awkward and less direct.

---

Contextual and Grammatical Conclusion

Based on the above analysis:

- The best fit for the blank, respecting grammatical agreement and the intended meaning, is A. is.

- The sentence becomes: "The Director, no less than his workers is to blame."

- This construction emphasizes that the director shares responsibility in a present, ongoing context.

---

Broader Implications: The Importance of Proper Modal and Verb Usage

While the specific question centers on selecting the correct verb, it's also an excellent opportunity to
explore subject-verb agreement, modal verb usage, and sentence clarity.



Subject-Verb Agreement

- Singular subjects take singular verbs: The director is.
- Plural subjects take plural verbs: The directors are.
- Phrases like no less than his workers function as modifiers and don't alter the core agreement.

Modal Verbs and Their Usage

- Ought is a modal verb indicating obligation, typically used with to + base verb.
- Proper usage: Ought to be + complement.
- Incorrect usage: Ought alone as a main verb without to.

Clarity and Formality

The choice of is fits well in formal contexts, conveying responsibility clearly.

---

Practical Applications and Common Pitfalls

Common Mistakes

- Confusing singular and plural agreement, especially with phrases like no less than.
- Using were or are with singular subjects.
- Misusing Ought without the appropriate structure (ought to + verb).

Tips for Correct Usage

- Always identify the core subject before selecting the verb.
- Remember that no less than emphasizes equivalence but doesn't change the core subject's number.
- When using Ought, include to + base verb to form correct expressions.

---

Summary and Final Recommendation

In conclusion, for the sentence:

"The Director, no less than his workers ____ to blame."

The correct choice is:

A. is

This selection maintains grammatical correctness, clarity, and proper subject-verb agreement. It
emphasizes that the director, like his workers, bears responsibility, aligning with the intended
meaning.

---

Final Thoughts



Understanding the subtle distinctions among verbs and modals is crucial for precise communication.
Such questions are more than academic exercises—they hone your grammatical intuition, improve
your writing clarity, and prepare you for complex language tasks.

By dissecting this particular sentence, we've reinforced key principles of English grammar, including
agreement, modal usage, and sentence structure. Remember, always analyze the core subject,
consider the context, and choose the grammatical element that best conveys the intended message.

---

Useful Summary Table

| Option | Explanation | Correctness | Usage Context |
|---------|--------------|--------------|--------------|
| A. is | Singular verb matching "The Director" | Correct | Present responsibility |
| B. were | Plural past tense | Incorrect | Not fitting unless rephrased |
| C. are | Plural present tense | Incorrect | Not fitting with singular subject |
| D. Ought | Modal verb requiring "to be" + complement | Partially correct if rephrased | Expresses
obligation |

---

In essence, the most appropriate and grammatically sound choice is A. is, reinforcing the importance
of subject-verb agreement and contextual clarity in constructing meaningful sentences.
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