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In the realm of social psychology and human behavior, expectations play a
pivotal role in shaping outcomes. Lee Jussim’s 1991 research offers a
profound perspective on the origins of these expectations, especially in
real-life contexts. Understanding where our expectations stem from can
illuminate the mechanisms behind social interactions, self-fulfilling
prophecies, and motivational processes. This article explores Jussim’s
insights into the sources of real-life expectancies, analyzing their
psychological underpinnings, implications, and how they influence individual
and collective behaviors.

Understanding Expectancies in Human Behavior

Expectancies refer to beliefs or anticipations about future events or
behaviors of oneself or others. They serve as mental frameworks that
influence perceptions, decisions, and actions. In everyday life, expectancies
can be positive—such as believing you will succeed—or negative—like expecting
failure. These expectations often shape reality through a process known as
the self-fulfilling prophecy, where beliefs about an outcome influence
behaviors that make the outcome more likely to occur.

Jussim’s research emphasizes that expectancies are not arbitrary but are
rooted in specific sources that develop over time. Recognizing these sources
helps in understanding how expectations are formed and how they can be
altered to promote better social and personal outcomes.

Theoretical Foundations of Expectancy Formation

Before delving into Jussim’s specific insights, it’s important to understand
some foundational theories regarding expectancy formation:

Self-Fulfilling Prophecy
- Beliefs or expectations about a person or situation lead to behaviors that
elicit confirming responses.
- These behaviors reinforce the original expectation, making it a reality.



Social Cognition and Biases
- Expectations are influenced by prior knowledge, stereotypes, and biases.
- They shape how individuals interpret new information.

Expectancy-Confirmation Cycle
- Expectations influence perceptions.
- Perceptions confirm or disconfirm initial expectations.
- The cycle continues, reinforcing beliefs over time.

These frameworks set the stage for Jussim’s exploration of the specific
sources that underpin real-life expectancies.

Lee Jussim’s Perspective on the Source of Real-
life Expectancies

In his 1991 work, Lee Jussim critically examines the origins of expectancies,
proposing that they are primarily derived from tangible, observable, and
historically grounded sources rather than mere stereotypes, wishful thinking,
or unfounded assumptions.

Primary Source: Past Experiences and Historical Data
Jussim argues that the most reliable source of real-life expectancies is
rooted in actual, past experiences. These experiences, whether personal or
collective, create a basis for future anticipations.

Personal Experiences: Individual interactions and outcomes shape
expectations about oneself and others.

Historical Data: Patterns observed over time inform expectations about
social groups, environments, or situations.

For example, if a student consistently performs well in mathematics, their
expectation of success in future math tasks increases. Similarly, societal
stereotypes often originate from historical data—such as economic, cultural,
or demographic trends—that persist over generations.

Secondary Source: Contextual and Environmental



Factors
Beyond past experiences, Jussim emphasizes the role of the immediate
environment in forming expectancies:

Social Environment: Family, peers, teachers, and community norms
influence what individuals expect.

Cultural Context: Cultural values and practices shape collective
expectations and norms.

Situational Factors: Specific circumstances or events can temporarily
alter expectations.

For instance, a teacher's expectations of students can be influenced by
classroom dynamics, peer behaviors, or institutional culture.

Third Source: Observable Cues and Behavioral
Feedback
Jussim highlights that observable cues—such as body language, speech
patterns, or performance indicators—serve as signals that inform
expectations.

Verbal and Non-verbal Cues: Confidence, engagement, or disengagement can
lead observers to form expectations.

Performance Feedback: Past performance, whether successful or not,
influences expectations about future performance.

This process creates a feedback loop where expectations are continually
updated based on ongoing observations.

Distinguishing Between Real and Stereotypical
Expectancies

A significant contribution of Jussim’s work is differentiating between
expectancies based on empirical evidence and those rooted in stereotypes or
biases.



Empirical Expectancies
- Grounded in actual past experiences and observable data.
- Typically more accurate and reliable.
- Examples include consistent academic performance or documented behavioral
patterns.

Stereotypical Expectancies
- Based on generalized beliefs about groups rather than individual evidence.
- Often lead to biased perceptions and discriminatory behaviors.
- Can distort expectations, leading to self-fulfilling prophecies that
reinforce stereotypes.

Jussim emphasizes that the key to realistic expectancies lies in evaluating
the basis of these beliefs, advocating for evidence-based expectations over
stereotypes.

Implications of Jussim’s Findings

Understanding the sources of real-life expectancies has profound implications
across various domains:

Education
- Teachers’ expectations influence student performance (the Pygmalion
effect).
- Recognizing the role of actual performance data can help educators avoid
biases.
- Implementing objective assessments fosters accurate expectations.

Workplace Dynamics
- Managers’ expectations affect employee motivation and productivity.
- Relying on documented performance rather than stereotypes improves
fairness.
- Training programs can help reduce expectancy-induced biases.

Social Interactions and Intergroup Relations
- Expectations based on stereotypes can lead to prejudice.
- Promoting awareness of the actual experiences and behaviors of groups can
reduce bias.
- Encouraging evidence-based perceptions fosters more equitable social
interactions.



Strategies to Develop Accurate Expectancies

Building on Jussim's insights, individuals and organizations can adopt
strategies to cultivate realistic and beneficial expectancies:

Gather and Rely on Empirical Evidence: Use actual data and observations1.
rather than assumptions.

Avoid Overgeneralizations: Recognize individual differences within2.
groups.

Reflect on Biases: Be aware of stereotypes and challenge their validity.3.

Provide Feedback and Performance Data: Regular, objective feedback helps4.
update expectations accurately.

Foster an Open Mindset: Be willing to revise expectations as new5.
information arises.

Implementing these strategies can lead to more accurate expectations,
reducing negative biases and enhancing positive outcomes.

Conclusion

According to Lee Jussim (1991), the source of real-life expectancies is
likely rooted in observable, empirical, and historically grounded
evidence—namely past experiences, contextual factors, and behavioral cues. By
understanding these origins, individuals and organizations can better manage
expectations, avoid stereotypes, and foster environments conducive to growth
and fairness. Recognizing that expectancies are not mere guesses but are
often based on tangible information underscores the importance of critically
evaluating the basis of our beliefs about others and ourselves. Ultimately,
cultivating accurate, evidence-based expectancies can lead to more positive
social interactions, improved performance, and a more equitable society.

---
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Frequently Asked Questions
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social cues and interactions that shape individuals' expectations over time.

What does Lee Jussim (1991) suggest about the
origins of real-life expectancies?
He proposes that they primarily arise from social experiences and
environmental feedback.

How do social interactions influence expectancies
according to Lee Jussim (1991)?
They provide information and cues that help individuals form beliefs about
future outcomes.

In Lee Jussim's (1991) view, what role does
perception play in developing expectancies?
Perceptions of past experiences and social signals contribute to shaping
expectations about future events.

What is the significance of environmental feedback
in Lee Jussim's (1991) theory on expectancies?
Environmental feedback reinforces or adjusts individuals' expectations based
on observed results and reactions.

According to Lee Jussim (1991), are expectancies
more influenced by innate factors or social
experiences?
They are more influenced by social experiences and learned cues rather than
innate factors.

How might Lee Jussim's (1991) theory explain the
self-fulfilling prophecy phenomenon?
Expectancies formed from social cues can influence behavior, which in turn
confirms the original expectation.

What implications does Lee Jussim (1991) have for



understanding bias and stereotyping?
Expectancies based on social cues can lead to biased perceptions and
reinforce stereotypes over time.

How can understanding the source of real-life
expectancies help in educational or social
interventions?
By modifying social cues and feedback, it’s possible to influence positive
expectations and reduce biases.

Additional Resources
According To Lee Jussim (1991), The Source Of Real-life Expectancies Is
Likely Self-Fulfilling Prophecy

---

Introduction to Expectancies and Self-
Fulfilling Prophecies

Expectancies—our beliefs about how future events will unfold—play a pivotal
role in shaping human behavior and social interactions. The concept isn't
new; it traces back to foundational psychological theories that suggest our
expectations can influence outcomes in subtle yet powerful ways. Lee Jussim’s
1991 work delves into the origins of these expectancies, particularly
emphasizing the role of self-fulfilling prophecies (SFPs).

Self-fulfilling prophecies are phenomena where an individual's expectations
about a person or event lead to behaviors that cause the expected outcome to
occur. In essence, our beliefs can influence reality through behavioral
adjustments, often creating a feedback loop that reinforces initial
expectations. Jussim's analysis sheds light on the profound impact of these
mechanisms in real-world settings, ranging from education to social
stereotyping.

---

Understanding the Core Concept: Self-Fulfilling
Prophecies



Definition and Basic Mechanism

A self-fulfilling prophecy occurs when:

- An individual holds an expectation about another person or situation.
- This expectation influences their behavior toward that person or situation.
- The behaviors elicited from the target confirm the original expectation,
thus "fulfilling" it.

Example: A teacher believes a student is highly capable. As a result, the
teacher offers more encouragement and attention, which boosts the student’s
performance, confirming the teacher's initial belief.

The Role of Expectations in Social Dynamics

Expectancies shape interactions in subtle ways:

- Behavioral Confirmation: Expectations influence how individuals act, often
unconsciously.
- Perception Filtering: People interpret others' actions through the lens of
their expectations.
- Feedback Loops: Confirmed expectations reinforce the original beliefs,
establishing a cycle.

Implication: Small initial biases or beliefs can have outsized effects on
outcomes, especially in settings like classrooms, workplaces, and
interpersonal relationships.

---

Lee Jussim’s Perspective on Expectancy Origins

Challenging the Conventional View

Traditionally, many psychologists have attributed the source of expectancy
effects primarily to societal stereotypes, biases, or external social
influences. However, Jussim challenges this view, suggesting that:

- Expectancies are not solely externally driven.
- Internal factors, particularly self-perception and self-expectancies, are
fundamental sources.

This shift emphasizes the importance of individual cognition—how we perceive
ourselves and others—as the bedrock for expectations, which then interact



with external stimuli through self-fulfilling mechanisms.

The Central Thesis

Jussim posits that the source of real-life expectancies is most likely rooted
in self-referential beliefs and self-concept, which are then projected
outward, influencing behaviors and perceptions that generate confirmatory
outcomes.

In essence:

> "Our expectations about ourselves and others originate internally, often
from our self-concept, prior experiences, and internalized beliefs, which
then influence our behaviors and interactions."

---

The Internal Origins of Expectancies

Self-Concept and Self-Expectancies

- Self-Concept: The mental image or perception an individual holds about
themselves.
- Self-Expectancies: Beliefs about how one will perform or behave in specific
situations.

How they influence expectations:

- People with positive self-expectancies tend to approach challenges
confidently, often leading to successful outcomes.
- Conversely, negative self-expectancies can result in avoidance or self-
doubt, often leading to failure or underperformance.

Example: A student who believes they are good at math may study more
diligently and participate actively, leading to better grades, fulfilling
their positive expectancy.

Internalized Beliefs and Past Experiences

- Past successes or failures shape future expectancies.
- Internalized societal stereotypes can influence self-expectancies,
especially in marginalized groups.
- These internal beliefs act as cognitive filters, influencing how



individuals interpret new information or situations.

Self-Verification Processes

People seek consistency between their self-views and their behaviors,
reinforcing expectations that align with their self-concept.

- Self-verification theory: Individuals prefer behaviors that confirm their
self-beliefs.
- This desire helps explain why expectancies rooted internally are so
resilient and influential.

---

External Factors Reinforcing Internal
Expectancies

While Jussim emphasizes internal origins, he recognizes that external factors
also play a role in shaping expectancies:

- Social Feedback: Reactions and feedback from others can reinforce internal
beliefs.
- Environmental Cues: Cultural norms and societal stereotypes can influence
internal expectancies.
- Interactions: The way others respond to behaviors influenced by internal
expectancies can further validate these beliefs.

However, Jussim asserts that these external influences often interact with,
or are filtered through, internal beliefs, making internal expectancies the
primary driver.

---

Implications of Jussim’s Theory in Real-World
Contexts

Educational Settings

- Teachers’ expectations about students, often based on internal perceptions
or stereotypes, can significantly impact student achievement.
- Positive expectancies can lead to improved performance through increased



attention, encouragement, and support.
- Negative expectancies may result in lowered expectations, less engagement,
and poorer performance—a phenomenon known as the Pygmalion effect.

Jussim’s insight: Many of these effects are rooted in teachers’ internal
beliefs about students, which are then enacted through behaviors.

Workplace and Leadership

- Leaders’ expectations about employees influence management styles,
feedback, and opportunities.
- Employees internalize these cues, which can influence their motivation and
productivity.
- Internal stereotypes or biases can inadvertently shape managerial
expectancies, affecting organizational outcomes.

Interpersonal Relationships

- Expectations about partners or friends, often based on internal biases or
past experiences, influence interaction quality.
- These behaviors can reinforce or challenge initial expectancies.

Societal and Cultural Stereotypes

- Societal stereotypes become internalized, shaping expectations about groups
or individuals.
- These internalized stereotypes influence behaviors and perceptions,
perpetuating social inequalities.

---

Research Evidence Supporting Internal Sources
of Expectancies

Jussim’s work synthesizes empirical research demonstrating:

- The strong correlation between individuals’ internal beliefs and their
behavioral outcomes.
- The variability of expectancy effects based on personal internal states
rather than solely external stereotypes.
- That interventions targeting internal beliefs can modify expectancy
effects, emphasizing internal cognitive processes as foundational.



Key studies include:

- Experimental manipulations showing how teachers’ beliefs about students
influence expectations and student performance.
- Longitudinal studies linking individuals' self-concept to future
achievements.
- Research indicating that changing internal self-expectancies can alter
external behaviors and outcomes.

---

Addressing Skepticism and Broader Debates

Jussim’s emphasis on internal sources invites debate within psychology:

- Skeptics argue that external stereotypes and social influences are primary
drivers.
- Jussim responds that while external influences are present, internal
beliefs are the core, often mediating external effects.

This perspective encourages a nuanced understanding, recognizing that:

- Internal expectancies can be shaped by external factors but are ultimately
internal constructs.
- Effective interventions should target internal beliefs to produce lasting
change.

---

Practical Applications and Future Directions

Educational Interventions:

- Developing programs that bolster students' self-efficacy.
- Training teachers to recognize and modify their internal expectations.

Organizational Strategies:

- Promoting awareness of internal biases among managers.
- Cultivating positive self-expectancies within teams.

Personal Development:

- Encouraging individuals to examine and reshape their self-beliefs.
- Using cognitive-behavioral techniques to challenge negative internal
expectancies.



Research Agenda:

- Further exploring how internal expectancies interact with external social
cues.
- Investigating long-term effects of internal belief modification on societal
outcomes.

---

Concluding Remarks

Lee Jussim’s 1991 assertion that "The source of real-life expectancies is
likely self-referential" underscores the profound influence of internal
cognition on observable outcomes. Recognizing that internal beliefs—shaped by
self-concept, past experiences, and internalized stereotypes—serve as the
genesis of expectancies provides a powerful lens for understanding human
behavior.

This perspective shifts the focus from solely external influences to internal
psychological processes, opening avenues for targeted interventions aimed at
fostering positive self-expectancies and dismantling harmful stereotypes.
Ultimately, understanding the internal roots of expectancies empowers
individuals and societies to create environments conducive to growth,
fairness, and genuine achievement.

---

In summary:

- Expectancies originate primarily from internal self-perceptions and
beliefs.
- These internal expectancies influence behavior through self-fulfilling
mechanisms.
- External factors and societal stereotypes often reinforce internal beliefs
but are secondary to internal cognition.
- Addressing internal expectancies offers effective pathways for change in
education, workplace, and social contexts.

By appreciating the internal origins of expectancies, we acknowledge the
power of the mind in shaping reality, emphasizing that fostering positive
internal beliefs can lead to meaningful and lasting social and personal
change.
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