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The conclusion of a major labor strike often marks a turning point for both
workers and employers, reshaping the socio-economic landscape of a region or
industry. In the case of the historic farmworker strikes led by Cesar Chavez
and the United Farm Workers (UFW) in the 1960s and 1970s, the end of the
strike brought significant gains and concessions for the workers, while also
impacting the growers and agricultural industry. Understanding what each side
gained provides insight into the complex dynamics of labor activism, economic
interests, and social justice. This article explores the outcomes of these
pivotal strikes, highlighting the tangible and intangible benefits for
workers and growers alike, within the broader context of "Viva La Causa"-a
rallying cry symbolizing the fight for farmworker rights.

Background of the Farmworker Strikes and the
Movement

Before delving into the gains achieved, it’s essential to understand the
context of the strikes. The farmworkers, predominantly of Mexican and
Filipino descent, faced harsh working conditions, low wages, lack of labor
rights, and exploitation. The movement, fueled by Cesar Chavez, Dolores
Huerta, and others, aimed to secure fair wages, better working conditions,
and recognition of their union rights. The strikes, including the famous
Delano grape strike, spanned several years and garnered national attention,
mobilizing public support and challenging the status quo.

What Did Workers Gain?

The culmination of the strikes resulted in several tangible and symbolic
victories for farmworkers, transforming their socio-economic realities and
empowering them politically and socially.

1. Improved Wages and Working Conditions

One of the most immediate and impactful gains was the negotiation of better
wages. Strikers demanded and achieved wage increases that allowed workers to
earn a living wage, reducing poverty and improving their quality of life. In
addition to wages, the strikes led to improvements in working conditions,
including access to rest breaks, sanitation facilities, and safe working
environments.



2. Recognition of the United Farm Workers Union

Achieving union recognition was a major victory. The strike’s success meant
that growers acknowledged the UFW as the official bargaining representative
of farmworkers. This recognition empowered workers to negotiate contracts,
set work standards, and advocate for their rights more effectively.

3. Establishment of Collective Bargaining Agreements

Following the strikes, many growers signed contracts with the UFW, which
included provisions for fair wages, grievance procedures, and better working
conditions. These agreements formalized the union’s role and provided workers
with legal protections they previously lacked.

4. Increased Political and Social Awareness

The strikes galvanized a broader social movement that drew national attention
to farmworker issues. This increased awareness led to greater political
activism among farmworkers, inspiring future generations to continue the
fight for civil rights and labor justice.

5. Empowerment and Community Solidarity

Participation in the strikes fostered a sense of solidarity among
farmworkers. Many reported feeling empowered, aware of their collective
strength, and motivated to advocate for their rights beyond the immediate
gains.

What Did Growers Gain?

While the immediate perception might suggest that growers "lost" during a
strike, many also experienced certain strategic or economic benefits from
reaching agreements and ending hostilities.

1. Stabilization of the Workforce

Strikes often caused disruptions in agricultural production. By reaching
agreements, growers secured a stable, predictable workforce, reducing
turnover and labor shortages during critical harvest periods.

2. Improved Public Image and Market Stability

Addressing labor issues publicly and negotiating in good faith helped improve
growers' reputations. This was especially important as consumer awareness
about ethical sourcing grew, and companies sought to avoid negative publicity
associated with exploitation.



3. Long-Term Labor Peace

Ending strikes with agreements often resulted in labor peace, minimizing
ongoing conflicts, strikes, or protests. This stability allowed growers to
plan and invest with greater confidence.

4. Legal and Contractual Clarity

The agreements established clear labor standards and contractual terms,
reducing the risk of legal disputes and fostering a more predictable
operational environment.

5. Economic Considerations

Although some growers faced increased labor costs, the benefits of a
motivated and unionized workforce—higher productivity, reduced absenteeism,
and better quality—sometimes offset these expenses over time.

The Broader Impact of "Viva La Causa"

The phrase "Viva La Causa" encapsulates the spirit of the farmworker
movement—resistance, hope, and dignity. The movement’s impact extended beyond
immediate economic gains, fostering a cultural shift toward social justice
and civil rights.

1. Cultural and Social Recognition

The movement elevated farmworkers’ identity, pride, and visibility. It
challenged stereotypes and promoted dignity for marginalized communities.

2. Influence on Civil Rights Movements

The success of the farmworker strikes inspired other social justice
movements, demonstrating the power of collective action and nonviolent
protest.

3. Policy and Legislative Changes

The movement contributed to significant legal reforms, including the passage
of the California Agricultural Labor Relations Act (1975), which granted
farmworkers the right to unionize and bargain collectively.



4. Legacy of Social Justice Advocacy

The movement’s legacy continues today, inspiring ongoing struggles for
workers’ rights, fair wages, and social equity across various industries.

Conclusion

When the strikes finally ended, both workers and growers had achieved notable
gains, shaping the future of farm labor relations. Workers secured better
wages, working conditions, union recognition, and a newfound sense of
empowerment and community. Growers, on the other hand, benefited from labor
stability, improved public image, and clearer contractual frameworks. The
phrase “Viva La Causa” remains a powerful reminder of the enduring fight for
dignity, justice, and equality—a movement whose victories continue to
resonate in the ongoing quest for fair labor practices. The legacy of these
strikes demonstrates that collective action, rooted in dignity and
perseverance, can lead to meaningful change for all parties involved.

Frequently Asked Questions

What were the primary benefits that workers gained
when the strike finally ended?

Workers gained improved wages, better working conditions, recognition of
their union rights, and increased job security as a result of the strike's
success.

How did the strike impact the workers' bargaining
power moving forward?

The strike strengthened workers' bargaining power by demonstrating their
collective strength, leading to better negotiations and more favorable labor
agreements.

What concessions did the growers make once the
strike ended?

Growers agreed to higher wages, improved working conditions, and formal
recognition of the union, which helped stabilize labor relations.

In what ways did the end of the strike benefit the
growers?

Growers benefited by ending disruptions, securing a more reliable workforce,
and avoiding further strikes, which contributed to increased productivity and



profits.

How did the outcome of the strike influence future
labor movements in the region?

The victory inspired subsequent labor movements, empowering workers to
organize and fight for better rights, and set a precedent for collective
action.

What role did 'Viva La Causa' play in the success of
the strike?

'Viva La Causa' served as a rallying cry that united workers, boosted morale,
and emphasized the cultural and political importance of their struggle for
justice.

Did the strike lead to any lasting legal or policy
changes?

Yes, it led to improved labor laws, union recognition, and policies that
protected workers' rights, contributing to long-term improvements in labor
standards.

How did the end of the strike impact the community's
perception of labor rights?

The successful strike fostered a greater awareness and appreciation of labor
rights within the community, encouraging more collective action and
solidarity.

What legacy did the strike and its outcomes leave
for future generations?

The strike's victory became a symbol of resistance and social justice,
inspiring future generations to continue advocating for workers' rights and
social equality.

Additional Resources

When The Strike Finally Ended, What Did Workers Gain? What Did The Growers
Gain? Viva La Causa

The phrase "Viva La Causa" became a rallying cry during one of the most
significant labor movements in U.S. history, symbolizing the collective fight
for dignity, fair wages, and improved working conditions among farmworkers.
When the strike finally ended, both workers and growers found themselves at a



crossroads—each having gained something, but also facing new realities and
challenges. Understanding the outcomes of this historic strike offers
valuable insight into the power dynamics, negotiations, and lasting impacts
of this pivotal moment in labor history.

The Context of the Strike: Setting the Stage

Before diving into what each side gained, it’'s essential to grasp the
background of the strike:

- Historical Background: Many farmworkers, predominantly Mexican Americans
and other marginalized groups, faced exploitative conditions—long hours, low
pay, lack of legal protections, and dangerous working environments.

- Catalysts for the Strike: Discriminatory practices, wage disputes, and the
desire for better treatment fueled the workers’ decision to strike.

- Goals of the Workers: Achieve fair wages, better working conditions, union
recognition, and respect as laborers and human beings.

- Goals of the Growers: Maintain control over their operations, minimize
disruptions, and prevent the rise of strong unions that could threaten their
economic interests.

What Did Workers Gain?

When the strike concluded, the workers' gains were multifaceted, representing
both immediate improvements and long-term shifts in their social and economic
status.

1. Improved Wages and Working Conditions

Immediate Wage Increases: One of the most tangible gains was the negotiation
of higher wages. Strikers often managed to secure wage hikes that better
reflected the cost of living and the value of their labor.

Enhanced Safety Standards: The strike highlighted the dangerous working
conditions, leading to agreements that mandated safer practices, access to

clean water, and protective gear.

Reduced Work Hours: Strikers pushed for and achieved limits on daily working
hours, helping to prevent exhaustion and improve overall health.

2. Recognition of Union Rights and Collective Bargaining

Union Recognition: Many growers, under pressure, agreed to recognize the
unions formed by the workers, such as the United Farm Workers (UFW).

Right to Organize: The success of the strike established legal and social
acknowledgment that farmworkers had the right to organize and negotiate



collectively.

Legal Protections: Although limited at the time, some legal breakthroughs
provided workers with avenues to defend their rights in future disputes.

3. Increased Political and Social Awareness

Community Solidarity: The strike fostered a sense of unity and identity among
farmworkers and their allies, empowering them to advocate for broader civil
rights.

Public Support and Awareness: Media coverage and community activism brought
national attention to farmworker issues, helping to shift public opinion in

favor of labor reforms.

Catalyst for Future Movements: The strike laid the groundwork for subsequent
civil rights and labor movements, inspiring future activism.

4. Cultural and Psychological Empowerment

Sense of Dignity: Participating in a collective struggle bolstered workers’
self-esteem and dignity, affirming their worth beyond mere laborers.

Role in Social Justice Movements: The fight became a symbol of resistance
against oppression, inspiring other marginalized groups.

What Did The Growers Gain?

While the strike was a challenge to their authority, growers also experienced
certain gains—albeit often at the cost of their previous control and
profitability.

1. Short-Term Stabilization of Operations
Avoidance of Prolonged Disruption: Negotiated agreements helped to end the
strike swiftly, allowing growers to resume harvesting and sales without

extended interruptions.

Maintaining Business Continuity: By reaching compromises, growers avoided the
financial losses associated with prolonged labor unrest.

2. Concessions that Protected Business Interests
Wage Agreements with Limits: The wage increases, while beneficial to workers,
were often structured to prevent excessive costs that could threaten

profitability.

Legal and Policy Gains: Sometimes, growers secured language or provisions
that limited the scope of union activities or maintained certain control



mechanisms.
3. Shift in Public Relations and Political Climate

Mitigating Negative Publicity: Ending the strike with negotiated agreements
helped improve the growers’ image among consumers and policymakers.

Influence on Future Legislation: The outcome of the strike influenced the
development of labor laws and policies, which growers could navigate through
established legal frameworks.

4. Strengthening of Certain Business Strategies

Adoption of New Labor Practices: Some growers incorporated the lessons from
the strike to develop more strategic labor management, including better
communication and compliance systems.

Diversification and Innovation: To reduce dependence on strike-prone labor,
some growers explored mechanization or alternative employment models.

The Lasting Impact: A Mutual Evolution

The conclusion of the strike marked not just a temporary resolution but
initiated a period of transformation for both workers and growers.

For Workers:

- Foundation for Future Activism: The successes built confidence, leading to
more organized, sustained advocacy.

- Legal and Social Gains: The strike contributed to the eventual passage of
laws protecting farmworkers’ rights, like the California Agricultural Labor
Relations Act (1975).

- Continued Challenges: Despite gains, farmworkers still faced systemic
inequalities, requiring ongoing activism.

For Growers:

- Acceptance of Unionization: Recognizing the importance of labor peace and
stability, some growers accepted union presence.

- Operational Changes: Adoption of better labor practices to prevent future
conflicts.

- Economic Adjustments: Incorporation of higher wages and improved conditions
into business models, balancing social responsibility with profitability.

Conclusion: A Complex Legacy

The end of the strike encapsulated a complex negotiation of power, rights,



and economic interests. "Viva La Causa" symbolizes more than a rallying
cry—it embodies a movement that challenged systemic injustice and paved the
way for meaningful change. Both workers and growers emerged with tangible
gains, yet the journey toward true equity and fair labor practices continues.
Understanding what each side gained helps appreciate the nuanced history of
labor activism and its ongoing relevance today.

Reflection Questions

- How did the outcomes of this strike influence subsequent labor movements?
- In what ways did the gains for workers challenge existing social
hierarchies?

- What lessons can modern labor advocates learn from this historic struggle?

In essence, the conclusion of the strike was a pivotal moment that redefined
relationships between farmworkers and growers, setting a precedent for
collective action and social justice that resonates even now.
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