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In the realm of financial management, maintaining accurate accounts receivable (A/R) and
accounts payable (A/P) workflows is crucial for ensuring the integrity of your financial
data. Neglecting these structured processes before reviewing bank feeds can lead to a
cascade of issues that impact financial accuracy, reporting, and overall business health.
This article explores the potential consequences of not adhering to proper A/R and A/P
workflows prior to bank feed reconciliation and provides guidance on best practices to
avoid costly errors.

Understanding A/R and A/P Workflows

What Are A/R and A/P Workflows?

Accounts receivable (A/R) workflows involve the processes related to billing customers,
tracking outstanding invoices, and collecting payments. Conversely, accounts payable
(A/P) workflows encompass managing outgoing bills, scheduling payments to suppliers,
and maintaining vendor relationships. Both workflows are integral to maintaining healthy
cash flow and accurate financial records.

Effective workflows typically include:

- Accurate data entry
- Timely invoicing and bill recording
- Proper approval processes
- Regular reconciliations
- Clear documentation and audit trails

The Role of Bank Feeds in Financial Reconciliation

Bank feeds automate the process of importing bank transactions into accounting software,
enabling businesses to reconcile their accounts efficiently. Properly aligned A/R and A/P
workflows ensure that bank feeds match recorded invoices and bills, making reconciliation
straightforward and accurate.



Consequences of Not Following Proper Workflows
Before Reviewing Bank Feeds

Skipping or mishandling A/R and A/P processes before bank feed review can lead to
numerous problems. Below are some of the key issues that may arise:

1. Inaccurate Financial Statements

Financial statements such as the balance sheet and income statement rely heavily on
accurate transaction data. When A/R and A/P entries are incomplete, duplicated, or
improperly recorded, these inaccuracies propagate into financial reports, misleading
management and stakeholders.

2. Discrepancies During Reconciliation

Without proper workflows, bank feeds may not align with the recorded transactions. This
misalignment results in reconciliation discrepancies, requiring extensive manual
adjustments. These discrepancies can obscure the true financial position of the business.

3. Increased Risk of Fraud and Errors

Poor workflow adherence can open opportunities for fraud or unintentional errors. For
instance, missing approval steps or inadequate documentation can lead to unauthorized
payments or invoice manipulations.

4. Delayed Cash Flow Management

Inconsistent invoicing and bill recording cause delays in recognizing receivables and
payables. This hampers effective cash flow forecasting and management, potentially
leading to liquidity issues.

5. Greater Time and Resource Expenditure

Reconciling discrepancies caused by improper workflows consumes more time and
resources. Staff may spend excessive hours investigating and correcting errors instead of
focusing on strategic activities.



6. Compliance and Audit Risks

Regulatory compliance often requires detailed record-keeping and transparent processes.
Failure to follow proper workflows can result in audit deficiencies, penalties, or
reputational damage.

Specific Issues Caused by Improper A/R and A/P
Workflows

Incomplete or Duplicate Transactions

Failing to record invoices or bills correctly or at the right time can lead to missing entries
or duplicates. When bank feeds import transactions, these inaccuracies can cause
mismatches that complicate reconciliation.

Timing Mismatches and Cutoff Errors

If transactions are recorded out of period or prematurely, the timing discrepancies
become apparent during bank feed reviews. Such mismatches can obscure the true
financial snapshot.

Unreconciled Outstanding Balances

Improper workflows can leave receivables or payables unrecorded, resulting in
outstanding balances that do not reflect actual transactions. This misrepresentation
affects cash flow analysis.

Inconsistent Data Entry Standards

Without standardized procedures, staff may enter data inconsistently, leading to
difficulties in matching bank feeds with internal records.

Best Practices for Proper A/R and A/P Workflows
Before Reviewing Bank Feeds

To prevent the issues outlined above, businesses should implement and follow robust
workflows. Here are key best practices:



1. Establish Clear Procedures

Create documented processes for invoicing, bill recording, approvals, and reconciliation.
Ensure all staff are trained and understand these procedures.

2. Use Consistent Data Entry Standards

Standardize how information such as dates, amounts, and descriptions are entered to
facilitate matching during reconciliation.

3. Reconcile Regularly

Perform periodic reconciliations—weekly or monthly—to identify and correct
discrepancies early, rather than waiting until year-end.

4. Verify Bank Feeds Before Reconciliation

Before reviewing bank feeds, ensure that all A/R and A/P transactions are recorded
accurately in the system. Check for missing entries or duplicates.

5. Match Bank Transactions with Internal Records

Use software features to match imported bank transactions with recorded invoices and
bills, flagging mismatches for review.

6. Implement Approval Processes

Ensure that all transactions go through proper approval channels to prevent unauthorized
or erroneous entries.

7. Automate Where Possible

Leverage accounting software automation features for recurring invoices, bills, and
reconciliations to reduce manual errors.



Impact of Proper Workflow Adherence on
Financial Health

Adhering to proper A/R and A/P workflows before bank feed review enhances overall
financial health by:

- Ensuring accurate cash flow forecasting
- Improving financial statement reliability
- Facilitating compliance with regulatory standards
- Reducing the risk of fraud and errors
- Saving time and administrative costs

Conclusion

Neglecting the proper A/R and A/P workflows before reviewing bank feeds can lead to
significant financial discrepancies, delayed reporting, and increased operational costs.
Implementing structured, consistent processes and performing regular reconciliations are
essential for maintaining accurate financial data. By doing so, businesses can streamline
their accounting operations, enhance financial transparency, and support strategic
decision-making. Remember, the integrity of your financial records hinges on disciplined
workflows—prioritize them to safeguard your business’s financial health.

Frequently Asked Questions

What are the risks of not following proper A/R and A/P
workflows before reviewing bank feeds?
Not adhering to proper workflows can lead to data discrepancies, incorrect financial
reporting, and potential reconciliation issues, which may cause compliance problems and
affect decision-making.

How does skipping the proper A/R and A/P processes
impact bank feed accuracy?
Skipping these processes can result in mismatched transactions, duplicate entries, or
missing payments, compromising the accuracy of your bank feeds and overall financial
data.

Can neglecting proper workflows before bank feed
review cause cash flow issues?
Yes, improper workflows may delay or misrecord transactions, leading to inaccurate cash
position reporting and potential cash flow management challenges.



What are the common mistakes made when proper A/R
and A/P workflows are not followed?
Common mistakes include recording transactions incorrectly, missing approvals, failing to
reconcile accounts timely, and overlooking discrepancies that can lead to audit issues.

How does improper workflow handling affect audit
readiness and compliance?
It can compromise audit readiness by creating incomplete or inaccurate records,
increasing the risk of audit findings and non-compliance penalties.

What best practices should be followed to ensure proper
A/R and A/P workflows before reviewing bank feeds?
Establish standardized procedures, conduct regular reconciliations, verify transactions,
and ensure all approvals and documentation are complete before reviewing bank feeds.

What are the consequences of delayed or incorrect
reconciliation due to improper workflows?
Delayed or incorrect reconciliations can result in cash discrepancies, errors in financial
statements, and delayed detection of fraudulent or erroneous transactions.

How can automation help mitigate issues caused by
improper A/R and A/P workflows?
Automation can streamline transaction recording, reduce manual errors, ensure consistent
processes, and facilitate real-time reconciliation, minimizing workflow-related issues.

Why is it crucial to review A/R and A/P workflows
periodically in relation to bank feeds?
Periodic review helps identify process gaps, ensure compliance, improve efficiency, and
maintain data integrity before bank feeds are reviewed and reconciled.

Additional Resources
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In the realm of financial management, Accounts Receivable (A/R) and Accounts Payable
(A/P) workflows are critical components that ensure the accuracy, efficiency, and integrity
of a company's financial data. Neglecting to adhere to proper procedures before reviewing
bank feeds can lead to a cascade of issues that compromise financial reporting,



operational efficiency, and compliance. Understanding the potential consequences of
bypassing established workflows underscores the importance of disciplined finance
practices and highlights the risks associated with unstructured processes.

---

Understanding A/R and A/P Workflows

Before delving into the implications of not following proper workflows, it is essential to
define what these workflows entail and why they are fundamental to effective financial
management.

What Are A/R and A/P Workflows?

- Accounts Receivable (A/R) Workflow: The process by which a business manages incoming
payments from customers. It typically involves invoicing, payment collection,
reconciliation, and reporting.
- Accounts Payable (A/P) Workflow: The process of handling outgoing payments to
suppliers and vendors, which includes invoice receipt, approval, scheduling, and
disbursement.

Features of Proper Workflows:

- Standardized procedures for recording transactions
- Segregation of duties to prevent fraud
- Reconciliation routines to match bank feeds with ledger entries
- Timely review and approval stages
- Documentation for audit trails

Importance: These workflows help maintain data integrity, prevent errors, and ensure
compliance with accounting standards.

---

Consequences of Skipping Proper A/R and A/P
Workflows

Neglecting to follow structured workflows before reviewing bank feeds can have
significant negative impacts on a company's financial health and operational efficiency.

1. Increased Risk of Data Discrepancies and Errors



When workflows are bypassed:

- Transactions may be recorded inaccurately or incompletely.
- Bank feeds might show transactions that are not properly matched or verified.
- Manual adjustments may be made hastily, leading to inconsistencies.

Potential Outcomes:

- Mismatched balances between bank statements and ledger accounts.
- Duplicate entries or missed transactions.
- Errors that propagate through financial reports.

Example: An unverified invoice recorded after a manual correction may not align with the
bank feed, causing discrepancies that require time-consuming reconciliation.

---

2. Compromised Financial Accuracy and Reporting

Accurate financial statements hinge on proper data entry and reconciliation:

- Without proper workflows, the financial data pulled from bank feeds may be unreliable.
- Revenues and expenses may be overstated or understated.
- Period-end closing processes become more complex and error-prone.

Implications:

- Misleading financial reports that affect decision-making.
- Difficulty in assessing cash flow and profitability.
- Challenges in meeting regulatory and audit requirements.

Example: An unverified A/R ledger could show uncollected receivables that are not real,
skewing the company's financial position.

---

3. Increased Fraud and Internal Control Risks

Proper workflows often include segregation of duties and approval processes:

- Bypassing these steps increases vulnerability to fraudulent activities.
- Unauthorized transactions may go unnoticed.
- Fake or inflated invoices could be processed without detection.

Features of Proper Control:

- Multi-level approval for payments and collections.



- Regular audits and reconciliations.
- Access controls over transaction entries.

Consequences: Increased likelihood of financial fraud and difficulty in detecting errors
promptly.

---

4. Inefficient Reconciliation Processes

When bank feeds are reviewed without prior proper categorization:

- Reconciliation becomes a tedious, manual task.
- Transactions may be mismatched or left unresolved.
- Time spent on corrections delays financial closing.

Pros of Proper Workflow:

- Automated matching rules and routines streamline reconciliation.
- Clear audit trails facilitate quick resolution of discrepancies.

Cons of skipping this step:

- Increased manual effort and time.
- Higher chance of reconciliation errors.

---

5. Poor Audit Preparedness and Compliance Issues

Auditors rely on well-maintained records and documented procedures:

- Failure to follow workflows leads to incomplete or inaccurate audit trails.
- Auditors may flag issues, resulting in delays or penalties.

Features of Proper Workflows:

- Documented processes and approvals.
- Consistent data entry standards.
- Regular internal audits.

Risks of non-compliance:

- Fines, penalties, or loss of certifications.
- Reputational damage.

---



Specific Risks of Not Following Proper Workflow
Before Reviewing Bank Feeds

While the above points highlight general issues, certain risks are particularly prominent if
workflows are neglected immediately before bank feed review.

1. Viewing Incomplete or Unverified Data

- Bank feeds may include transactions that haven't been classified or reviewed.
- Unverified transactions can cause confusion and lead to incorrect adjustments.

Result: Decision-makers may base their assessments on faulty data.

2. Overlooking Fraudulent or Unauthorized
Transactions

- Without proper review steps, suspicious transactions may not be flagged promptly.
- Bank feeds alone cannot identify the legitimacy of transactions without context.

Consequence: Increased vulnerability to fraud and theft.

3. Missed Reconciliation Opportunities

- Proper workflows include reconciliation routines that match bank entries with ledger
data.
- Skipping these steps can result in unreconciled discrepancies accumulating.

Impact: Difficulties in identifying the source of errors later on.

---

Best Practices for Managing A/R and A/P Before
Reviewing Bank Feeds

To mitigate the risks outlined, companies should adhere to disciplined practices:

- Establish Standard Procedures: Document and enforce workflows for invoicing,
payments, and reconciliations.
- Segregate Duties: Ensure different personnel handle recording, approval, and review
processes.



- Perform Regular Reconciliations: Match bank feeds with ledger entries regularly.
- Verify Transactions Before Review: Confirm that all entries are properly categorized and
approved.
- Leverage Automation: Use accounting software features to automate matching, alerts,
and validations.
- Maintain Audit Trails: Keep records of all review and approval steps for transparency.

---

Benefits of Following Proper Workflow
Procedures

Implementing and strictly adhering to structured processes offers numerous advantages:

- Enhanced Data Accuracy: Reduces errors and discrepancies.
- Efficient Reconciliation: Saves time and resources.
- Improved Financial Reporting: Provides reliable data for strategic decisions.
- Stronger Internal Controls: Minimizes fraud risk.
- Audit Readiness: Simplifies audits and ensures compliance.

---

Conclusion

In summary, What Happens If You Don’t Follow The Proper A/R And A/P Workflows Before
Reviewing The Bank Feeds is a question with significant implications for any organization.
Skipping or neglecting these vital procedures can lead to inaccurate financial data,
increased errors, higher fraud risk, inefficient reconciliation efforts, and compliance
issues. Conversely, establishing robust workflows ensures that bank feeds are integrated
into a reliable, accurate, and compliant financial system. Companies that prioritize
disciplined processes not only safeguard their financial integrity but also enhance
operational efficiency and stakeholder confidence. Ultimately, diligent adherence to A/R
and A/P workflows before reviewing bank feeds is an investment in sound financial health
and long-term business success.
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