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AN ONLINE SHOE ReTAILER Is LookING To CREATE A PerFORMANCE MAX CAMPAIGN To HeLP DrIVE SALES IN THEIR DIGITAL
MARKETPLACE. AS THE COMPETITION IN THE FOOTWEAR INDUSTRY INTENSIFIES AND CONSUMER SHOPPING BEHAVIORS SHIFT
TOWARDS ONLINE PLATFORMS, RETAILERS MUST ADOPT INNOVATIVE ADVERTISING STRATEGIES TO STAY AHEAD. GOOGLE’S
PERFORMANCE MAX CAMPAIGNS HAVE EMERGED AS A POWERFUL TOOL FOR ECOMMERCE BRANDS AIMING TO MAXIMIZE THEIR
REACH, CONVERSIONS, AND RETURN ON AD SPEND (ROAS). FOR AN ONLINE SHOE RETAILER, LEVERAGING PERFORMANCE MAX CAN
BE A GAME-CHANGER IN BOOSTING SALES, INCREASING BRAND AW ARENESS, AND OPTIMIZING ADVERTISING EFFORTS ACROSS ALL
GOOGLE CHANNELS.

IN THIS COMPREHENSIVE GUIDE, WE WILL EXPLORE WHY A PERFORMANCE MAX CAMPAIGN IS ESSENTIAL FOR ONLINE SHOE
RETAILERS, HOW TO SET UP AN EFFECTIVE CAMPAIGN, BEST PRACTICES FOR OPTIMIZATION, AND THE KEY BENEFITS THAT MAKE
PERFORMANCE MAX A MUST-HAVE IN YOUR MARKETING ARSENAL.

UNDERSTANDING PERFORMANCE MAX CAMPAIGNS AND THEIR RELEVANCE TO
SHOE RETAILERS

WHAT Is A PeErRFoRMANCE MAX CAMPAIGN?

PERFORMANCE MAX IS A GOOGLE ADS CAMPAIGN TYPE DESIGNED TO SIMPLIFY THE ADVERTISING PROCESS BY ALLOWING
ADVERTISERS TO ACCESS ALL GOOGLE INVENTORY—SEARCH, DIsPLAY, YouTusg, Discover, GMAIL, AND MAPS—THROUGH
A SINGLE CAMPAIGN. POWERED BY GOOGLE'S AUTOMATION AND Al, PERFORMANCE MAX OPTIMIZES AD DELIVERY IN REAL-TIME
TO ACHIEVE SPECIFIC MARKETING GOALS SUCH AS SALES, LEADS, OR STORE VISITS.

\WHY SHOE RETAILERS NEED PERFORMANCE MAX

ONLINE SHOE RETAILERS FACE UNIQUE CHALLENGES:

- HicH CoMPETITION: NUMEROUS BRANDS VIE FOR CONSUMER ATTENTION.

- Diverse AUDIENCE: CUSTOMERS VARY IN AGE, PREFERENCES, AND SHOPPING BEHAVIOR.

- SEASONALITY € TRENDS: FOOTWEAR SALES FLUCTUATE BASED ON SEASONS AND TRENDS.

- OMNICHANNEL SHOPPING: CONSUMERS INTERACT WITH BRANDS ACROSS MULTIPLE PLATFORMS.

PERFORMANCE MAX ADDRESSES THESE CHALLENGES BY:

- MAXIMIZING REACH: ACCESSING ALL GOOGLE NETWORKS ENSURES YOUR ADS REACH POTENTIAL CUSTOMERS WHEREVER THEY
ARE ONLINE.

- AUTOMATION § OPTIMIZATION: GOOGLE'S Al ADJUSTS BIDS, CREATIVES, AND PLACEMENTS FOR OPTIMAL PERFORMANCE.

- DATA-DRIVEN INSIGHTS: DETAILED REPORTING HELPS REFINE TARGETING AND MESSAGING.

STeEPS To CREATE A SUCCESSFUL PeErFORMANCE MAX CAMPAIGN FOR YOUR
SHOE BUSINESS



1. DerINe CLearR CAMPAIGN GOALS

BEFORE DIVING INTO SETUP, ESTABLISH SPECIFIC OBJECTIVES:
- INCREASE ONLINE SALES OF SHOES

- PROMOTE NEW COLLECTIONS OR SEASONAL ITEMS

- DRIVE TRAFFIC TO YOUR WEBSITE OR PHYSICAL STORE

- GROW BRAND AW ARENESS

CLEAR GOALS GUIDE CAMPAIGN SETUP, BUDGET ALLOCATION, AND KEY PERFORMANCE INDICATORS (KPIs).

2. PrerpARE HIGH-QUALITY CREATIVE ASSETS

PERFORMANCE MAX THRIVES ON RICH, DIVERSE ASSETS. GATHER:

- IMAGES: HIGH-RESOLUTION PHOTOS OF SHOES, LIFESTYLE SHOTS, PRODUCT DETAILS

- VIDEOS: SHORT VIDEOS SHOWCASING PRODUCTS OR BEHIND-THE-SCENES CONTENT

- Ap CoPY: ENGAGING HEADLINES AND DESCRIPTIONS EMPHASIZING FEATURES, BENEFITS, AND PROMOTIONS
- LoGos € BRANDING: CONSISTENT BRANDING ELEMENTS FOR RECOGNITION

ENSURE ASSETS ARE OPTIMIZED FOR DIFFERENT FORMATS AND PLACEMENTS.

3. SEGMENT Your CAMPAIGNS STRATEGICALLY

CONSIDER CREATING SEPARATE CAMPAIGNS FOR:

- DIFFERENT PRODUCT CATEGORIES (E.G., SNEAKERS, FORMAL SHOES, BOOTS)
- TARGET AUDIENCES (E.G., MEN, WOMEN, KIDS)

- GEOGRAPHIC LOCATIONS (LOCAL VS. NATIONAL CAMPAIGNS)

- SEASONAL PROMOTIONS OR SALES PERIODS

SEGMENTATION HELPS TAILOR MESSAGING AND IMPROVES TARGETING PRECISION.

4. SeT Up Your CAMPAIGN IN GOOGLE ADS

STEPS INCLUDE:

- SELECTING THE PERFORMANCE MAX CAMPAIGN TYPE

- ENTERING YOUR MARKETING GOALS

- LINKING YOUR GOOGLE MERCHANT CENTER (IF APPLICABLE) FOR PRODUCT FEED INTEGRATION

- UPLOADING YOUR CREATIVE ASSETS

- SETTING BUDGETS AND BIDDING STRATEGIES ALIGNED WITH YOUR GOALS

- DEFINING AUDIENCE SIGNALS TO GUIDE Al (E.G., INTERESTS, DEMOGRAPHICS, REMARKETING LISTS)

5. LEVERAGE AUDIENCE SIGNALS FOR BETTER T ARGETING

\W/HILE PERFORMANCE MAX RELIES ON AUTOMATION, PROVIDING AUDIENCE SIGNALS HELPS THE ALGORITHM LEARN FASTER:
- CUSTOMER LISTS (EMAIL, PHONE NUMBERS )

- IN"MARKET AUDIENCES INTERESTED IN FOOTWEAR

- CUSTOM SEGMENTS BASED ON WEBSITE VISITORS OR APP USERS

- DEMOGRAPHICS LIKE AGE, GENDER, INCOME LEVEL

OPTIMIZATION STRATEGIES FOR PERFORMANCE MAX CAMPAIGNS IN SHOE



RETAILING

1. Use A RoBusT ProDUCT FEED

FOR ONLINE SHOE RETAILERS, A DETAILED, ACCURATE PRODUCT FEED IS CRITICAL:

- INCLUDE HIGH-QUALITY IMAGES, MULTIPLE ANGLES

- ACCURATE PRODUCT TITLES WITH RELEVANT KEYWORDS (E.G., “MEN’S RUNNING SHOES™)
- CLEAR DESCRIPTIONS EMPHASIZING UNIQUE FEATURES

- PRICING AND AVAILABILITY UPDATES

A WELL-MAINTAINED FEED ENSURES YOUR PRODUCTS ARE ELIGIBLE FOR SHOPPING AND SHOWCASE ADS, BOOSTING VISIBILITY.

2. INCORPORATE AUDIENCE DATA

ENHANCE AUTOMATION WITH AUDIENCE INSIGHTS:

- RETARGET VISITORS WHO VIEWED SHOES BUT DIDN’T PURCHASE

- UPSELL OR CROSS-SELL RELATED PRODUCTS

- TARGET LOOKALIKE AUDIENCES SIMILAR TO YOUR BEST CUSTOMERS

3. Use PROMOTIONS AND EXTENSIONS

HIGHLIGHT SPECIAL OFFERS:
- DISCOUNT CODES

- FREE SHIPPING

- LIMITED-TIME SALES

ADD AD EXTENSIONS LIKE SITELINKS, CALLOUTS, AND STRUCTURED SNIPPETS TO IMPROVE AD RELEVANCE AND CTR.

4. MoNITor AND ADJUST CAMPAIGN SETTINGS

REGULARLY REVIEW PERFORMANCE METRICS:

- ROAS AND CONVERSION RATE

- CosT Per AcQuisiTIoN (CPA)

- IMPRESSIONS AND CLICK-THROUGH RATE (CTR)

AbpjusT BUDGETS, AUDIENCE SIGNALS, AND CREATIVE ASSETS BASED ON DATA INSIGHTS.

5. A/B TesT CREATIVE ASSETS

TEST DIFFERENT IMAGES, HEADLINES, AND DESCRIPTIONS TO IDENTIFY TOP PERFORMERS, THEN SCALE SUCCESSFUL VARIATIONS.

BeNEFITS OF USING PERFORMANCE MAX FOR SHOE RETAILERS

1. SiMpLIFIED CAMPAIGN MANAGEMENT

W/ ITH PERFORMANCE MAXI YOU MANAGE ONE CAMPAIGN THAT SPANS MULTIPLE CHANNELS, REDUCING COMPLEXITY AND SAVING
TIME.



2. INCREASED REACH AND VISIBILITY

ACCESS ALL GOOGLE INVENTORY—SEARCH, SHOPPING, YouTuse, DIsPLAY, DISCOVER, AND MAPS—MAXIMIZING EXPOSURE
FOR YOUR SHOE PRODUCTS.

3. ADVANCED AUTOMATION AND Al OPTIMIZATION

GOOGLE’S MACHINE LEARNING AUTOMATICALLY ADJUSTS BIDS, CREATIVES, AND PLACEMENTS TO MEET YOUR OBJECTIVES, OFTEN
OUTPERFORMING MANUAL EFFORTS.

4. BETTER CONVERSION TRACKING

PERFORMANCE MAX INTEGRATES SEAMLESSLY WITH GOOGLE ANALYTICS AND CONVERSION TRACKING, PROVIDING
COMPREHENSIVE INSIGHTS INTO PERFORMANCE.

5. ENHANCED SHOPPING EXPERIENCE

RICH PRODUCT FEEDS AND VISUAL ASSETS ALLOW FOR ENGAGING ADS THAT ATTRACT CUSTOMERS AND INCREASE CLICK-
THROUGH AND CONVERSION RATES.

6. FLEXIBILITY AND SCALABILITY

START WITH A SMALL BUDGET, THEN SCALE CAMPAIGNS AS YOU SEE RESULTS. PERFORMANCE MAX ADAPTS TO SEASONAL
TRENDS AND PROMOTIONAL EVENTS.

ConcrusioN: WHY Your SHoE BusiNeEss SHouLD EMBRACE PERFORMANCE
Max TobAY

FOR ONLINE SHOE RETAILERS AIMING TO ELEVATE THEIR DIGITAL MARKETING EFFORTS, PERFORMANCE MAX CAMPAIGNS OFFER A
COMPELLING SOLUTION. BY HARNESSING GOOGLE’S AUTOMATION, EXTENSIVE REACH, AND DATA-DRIVEN OPTIMIZATION, SHOE
BRANDS CAN DRIVE MORE TRAFFIC, INCREASE CONVERSIONS, AND MAXIMIZE ROI. THE KEY TO SUCCESS LIES IN THOROUGH
PREPARATION—DEVELOPING HIGH-QUALITY ASSETS, DEFINING CLEAR GOALS, AND CONTINUOUSLY OPTIMIZING BASED ON
PERFORMANCE INSIGHTS.

AS THE FOOTWEAR INDUSTRY BECOMES INCREASINGLY COMPETITIVE, ADOPTING PERFORMANCE MAX IS NOT JUST A STRATEGIC
MOVE BUT A NECESSARY STEP TO STAY AHEAD IN THE DIGITAL MARKETPLACE. START PLANNING YOUR PERFORMANCE MAX
CAMPAIGN TODAY AND UNLOCK THE FULL POTENTIAL OF GOOGLE’S ADVERTISING ECOSYSTEM TO GROW YOUR SHOE BUSINESS
SUSTAINABLY.

Keyworps For SEO OPTIMIZATION:

- PERFORMANCE MAX CAMPAIGN FOR SHOE RETAILER

- GOOGLE ADS SHOE MARKETING

- ONLINE SHOE STORE ADVERTISING STRATEGIES

- MAXIMIZE SHOE SALES WITH PERFORMANCE MAX

- GOOGLE PERFORMANCE MAX BENEFITS FOR FOOTWEAR BRANDS
- ECOMMERCE SHOE ADVERTISING TIPS

- GOOGLE SHOPPING CAMPAIGN FOR SHOES

- SHOE RETAILER DIGITAL MARKETING



- AUTOMATE SHOE ADVERTISING WITH PERFORMANCE MAX
- BoOST ONLINE SHOE SALES

MeTA DESCRIPTION EXAMPLE:

DISCOVER HOW AN ONLINE SHOE RETAILER CAN LEVERAGE PERFORMANCE MAX CAMPAIGNS TO INCREASE SALES, EXPAND REACH,
AND OPTIMIZE ADVERTISING EFFORTS ACROSS GOOGLE’S PLATFORMS. LEARN STEP-BY-STEP SETUP TIPS AND BEST PRACTICES
FOR SUCCESS.

FREQUENTLY AskeD QUESTIONS

WHAT ARE THE KEY BENEFITS OF USING A PERFORMANCE MAX CAMPAIGN FOR AN ONLINE
SHOE RETAILER?

PERFORMANCE MAX CAMPAIGNS LEVERAGE GOOGLE'S AUTOMATION TO OPTIMIZE AD PLACEMENTS ACROSS MULTIPLE CHANNELS

INCREASING REACH, IMPROVING CONVERSION RATES, AND MAXIMIZING RETURN ON AD SPEND SPECIFICALLY TAILORED TO DRIVE
ONLINE SHOE SALES.

’

How SHOULD AN ONLINE SHOE RETAILER SET UP THEIR ASSETS FOR A PERFORMANCE
MAX CAMPAIGN?

THEY SHOULD PREPARE HIGH-QUALITY IMAGES AND VIDEOS OF THEIR SHOES, COMPELLING AD COPY, DETAILED PRODUCT
DESCRIPTIONS, AND RELEVANT AUDIENCE SIGNALS LIKE CUSTOMER INTERESTS AND PURCHASE INTENT TO HELP THE ALGORITHM
OPTIMIZE EFFECTIVELY.

\WHAT METRICS SHOULD AN ONLINE SHOE RETAILER MONITOR DURING A PERFORMANCE
MAX CAMPAIGN?

KEY METRICS INCLUDE CONVERSIONS, COST PER ACQUISITION (CPA), RETURN ON AD SPEND (ROAS), CLICK-THROUGH RATE
(CTR), AND OVERALL SALES VOLUME TO ASSESS CAMPAIGN PERFORMANCE AND ROI.

How CAN AN ONLINE SHOE RETAILER TARGET THE RIGHT AUDIENCE WITH PERFORMANCE
Max?

BY PROVIDING DETAILED AUDIENCE SIGNALS, SUCH AS CUSTOMER DEMOGRAPHICS, INTERESTS, AND INTENT DATA, AND UTILIZING
EXISTING CUSTOMER LISTS OR WEBSITE VISITORS, THE RETAILER CAN HELP GoOGLE'S Al DELIVER MORE RELEVANT ADS.

\WHAT BUDGET CONSIDERATIONS SHOULD AN ONLINE SHOE RETAILER KEEP IN MIND \WHEN
LAUNCHING A PERFORMANCE MAX CAMPAIGN?

IT’S IMPORTANT TO START WITH A FLEXIBLE BUDGET THAT ALLOWS FOR DATA COLLECTION AND OPTIMIZATION, AS
PERFORMANCE DATA ACCUMULATES, BUDGETS CAN BE SCALED TO MAXIMIZE SALES WITHOUT OVERSPENDING.

CAN A PERFORMANCE MAX CAMPAIGN BE CUSTOMIZED FOR DIFFERENT SHOE CATEGORIES
OR COLLECTIONS?

YES/ BY CREATING SPECIFIC ASSET GROUPS AND AUDIENCE SIGNALS FOR EACH CATEGORY OR COLLECTION, THE RETAILER CAN
TAILOR MESSAGING AND VISUALS TO TARGET DIFFERENT CUSTOMER SEGMENTS EFFECTIVELY.



WHAT ARE COMMON CHALLENGES ONLINE SHOE RETAILERS FACE WHEN USING
PERFORMANCE MAX CAMPAIGNS , AND HOW CAN THEY OVERCOME THEMP

COMMON CHALLENGES INCLUDE LACK OF CONTROL OVER WHERE ADS APPEAR AND ATTRIBUTION DIFFICULTIES. RETAILERS CAN
MITIGATE THESE BY PROVIDING HIGH"QUALITY ASSETS, REFINING AUDIENCE SIGNALS, AND REGULARLY MONITORING PERFORMANCE
TO MAKE INFORMED ADJUSTMENTS.

How poes A PERFORMANCE MAX CAMPAIGN COMPLEMENT OTHER ADVERTISING
STRATEGIES FOR ONLINE SHOE SALES?

[T WORKS SYNERGISTICALLY BY EXPANDING REACH ACROSS CHANNELS AUTOMATICALLY, COMPLEMENTING SEARCH, SOCIAL, AND
DISPLAY CAMPAIGNS, AND HELPING TO CAPTURE SHOPPING INTENT AT VARIOUS STAGES OF THE CUSTOMER JOURNEY FOR
COMPREHENSIVE VISIBILITY.

ADDITIONAL RESOURCES

PerFORMANCE MAX CAMPAIGNS: REVOLUTIONIZING SHOE RETAILERS’ DIGITAL MARKETING STRATEGIES

IN THE FIERCELY COMPETITIVE WORLD OF ONLINE SHOE RETAILING, STANDING OUT FROM THE CROWD REQUIRES INNOVATIVE,
DATA-DRIVEN MARKETING STRATEGIES. GOOGLE'S PERFORMANCE MAX CAMPAIGNS HAVE EMERGED AS A GAME-CHANGER,
PROMISING TO MAXIMIZE ADVERTISING REACH AND CONVERSIONS ACROSS MULTIPLE GOOGLE CHANNELS THROUGH A SINGLE,
INTELLIGENT CAMPAIGN. FOR AN ONLINE SHOE RETAILER LOOKING TO BOOST SALES, UNDERSTANDING AND LEVERAGING THIS
POWERFUL TOOL CAN SIGNIFICANTLY TRANSFORM THEIR DIGITAL MARKETING EFFORTS.

UNDERSTANDING PERFORMANCE MAX CAMPAIGNS: AN OVERVIEW

PERFORMANCE MAX CAMPAIGNS ARE A RELATIVELY NEW GOOGLE ADS OFFERING THAT CONSOLIDATES ALL OF A BRAND’S
ADVERTISING ASSETS INTO A SINGLE AUTOMATED CAMPAIGN. UNLIKE TRADITIONAL CAMPAIGNS THAT TARGET SPECIFIC
CHANNELS OR FORMATS SEPARATELY, PERFORMANCE MAX UTILIZES GOOGLE'S ADVANCED MACHINE LEARNING TO OPTIMIZE AD
DELIVERY ACROSS ALL GOOGLE INVENTORY — INCLUDING SEARCH, DisPLAY, YouTusg, Discover, GMAIL, AND MAPS.

KEY FEATURES INCLUDE:

- AUTOMATED BIDDING AND BUDGET OPTIMIZATION: THE SYSTEM AUTOMATICALLY ADJUSTS BIDS IN REAL-TIME TO MAXIMIZE
CONVERSIONS OR CONVERSION VALUE BASED ON YOUR GOALS.

- ASSET-BASED AD CREATION: ADVERTISERS PROVIDE A VARIETY OF ASSETS—IMAGES, VIDEOS, HEADLINES,
DESCRIPTIONS—AND GOOGLE’'S ALGORITHMS ASSEMBLE THESE INTO HIGHLY TAILORED ADS.

- CROSS-CHANNEL REACH: CAMPAIGNS RUN SEAMLESSLY ACROSS GOOGLE'S EXTENSIVE NET\WORK, ENSURING YOUR SHOE BRAND
REACHES POTENTIAL CUSTOMERS WHEREVER THEY ARE BROWSING.

- DATA-DRIVEN INSIGHTS: PERFORMANCE MAX PROVIDES DETAILED REPORTING ON WHICH ASSETS AND CHANNELS ARE DRIVING
RESULTS, ENABLING CONTINUOUS OPTIMIZATION.

WHY A SHOE RETAILER SHOULD ADOPT PERFORMANCE MAX

FOR ONLINE SHOE RETAILERS, THE BENEFITS OF PERFORMANCE MAX ARE PARTICULARLY COMPELLING:

- BROADER REACH: SHOES APPEAL TO DIVERSE CUSTOMER SEGMENTS. PERFORMANCE MAX TAPS INTO GOOGLE’S ENTIRE



ECOSYSTEM, EXPOSING YOUR PRODUCTS TO A WIDER AUDIENCE.

- ENHANCED PERSONALIZATION: USING MACHINE LEARNING, THE CAMPAIGN DYNAMICALLY SHOWS THE RIGHT SHOES TO THE RIGHT
USERS BASED ON THEIR INTERESTS, BROWSING BEHAVIORS, AND PURCHASE INTENT.

- SIMPLIFIED MANAGEMENT: INSTEAD OF JUGGLING MULTIPLE CAMPAIGNS ACROSS DIFFERENT PLATFORMS, A SINGLE PERFORMANCE

MAX CAMPAIGN STREAMLINES MANAGEMENT AND REDUCES COMPLEXITY.

- INCREASED CONVERSION OPPORTUNITIES: THE AUTOMATION AND REAL-TIME OPTIMIZATION CAN LEAD TO HIGHER CONVERSION

RATES, ESPECIALLY DURING PROMOTIONAL PERIODS OR SEASONAL SALES.

- AsSeT OPTIMIZATION: GOOGLE'S Al CONTINUALLY LEARNS WHICH ASSETS WORK BEST, HELPING YOU REFINE YOUR CREATIVE

ASSETS OVER TIME FOR BETTER PERFORMANCE.

SeTTING UP A PERFORMANCE MAX CAMPAIGN: STEP-BY-STEP GUIDE

BEFORE DIVING INTO CAMPAIGN CREATION, IT'S CRUCIAL TO PREPARE YOUR ASSETS AND DEFINE YOUR GOALS.

1. DerINe CLEAR OBJECTIVES

- SALES GOALS: ARE YOU AIMING TO INCREASE OVERALL SALES, PROMOTE NEW COLLECTIONS, OR CLEAR OUT INVENTORY?
- TARGET AUDIENCE: CONSIDER DEMOGRAPHICS, INTERESTS, AND BEHAVIORS RELEVANT TO YOUR SHOE CUSTOMERS.
- BUDGET ALLOCATION: DECIDE ON A DAILY OR TOTAL CAMPAIGN BUDGET ALIGNED WITH YOUR MARKETING OBJECTIVES.

2. PrepARE CREATIVE ASSETS

PERFORMANCE MAX CAMPAIGNS THRIVE ON HIGH-QUALITY, DIVERSE ASSETS:

- IMAGES: MULTIPLE RESOLUTIONS, SHOWCASING SHOES FROM VARIOUS ANGLES, LIFESTYLE SHOTS, AND CLOSE-UPS.
- VIDEOS: SHORT VIDEOS HIGHLIGHTING FEATURES, STYLING TIPS, OR SEASONAL PROMOTIONS.

- HEADLINES € DESCRIPTIONS: ENGAGING TEXT EMPHASIZING UNIQUE SELLING POINTS, DISCOUNTS, OR NEW ARRIVALS.
- LoGos: CLEAR BRANDING VISUALS.

Tip: PROVIDE AS MANY ASSETS AS POSSIBLE TO ENABLE THE Al TO CRAFT THE MOST EFFECTIVE ADS.

3. SET Up CoNVERSION TRACKING

IMPLEMENT TRACKING FOR:

- PurcHASES: CONFIRMED SALES AND REVENUE.

- AbD To CART: INDICATORS OF INTEREST.

- WEeBSITE ENGAGEMENT: TIME SPENT ON PRODUCT PAGES, BOUNCE RATES.
- OTHER ACTIONS: NEWSLETTER SIGN-UPS, STORE LOCATOR VISITS.

PROPER TRACKING ENSURES THE CAMPAIGN OPTIMIZATION ALIGNS WITH YOUR SALES OBJECTIVES.

4. LAUNCH THE CAMPAIGN

- CHOOSE “PERFORMANCE MAX” AS YOUR CAMPAIGN TYPE WITHIN GOOGLE ADS.

- UPLOAD YOUR ASSETS.

- SET YOUR BUDGET AND BIDDING STRATEGY (E.G., MAXIMIZE CONVERSIONS OR CONVERSION VALUE).
- DEFINE YOUR AUDIENCE SIGNALS—THESE ARE OPTIONAL BUT CAN GUIDE THE Al INITIALLY.



BesST PRACTICES FOR MAXIMIZING RESULTS

W/ HILE PERFORMANCE MAX CAMPAIGNS ARE LARGELY AUTOMATED, YOU CAN INFLUENCE THEIR SUCCESS THROUGH STRATEGIC
INPUTS AND ONGOING OPTIMIZATION.

1. AsSeT DIVERSITY AND QUALITY

- USE A VARIETY OF IMAGES AND VIDEOS TO APPEAL TO DIFFERENT USER PREFERENCES.
- INCORPORATE LIFESTYLE SHOTS TO EVOKE EMOTIONAL RESPONSES.
- HIGHLIGHT PROMOTIONS, FREE SHIPPING, OR GUARANTEES IN HEADLINES.

2. AUDIENCE SIGNALS

- ALTHOUGH OPTIONAL, PROVIDING AUDIENCE SIGNALS CAN HELP STEER THE Al INITIALLY.
- USE CUSTOMER LISTS, REMARKETING AUDIENCES, OR INTEREST SEGMENTS LIKE “SNEAKER ENTHUSIASTS™ OR “RUNNING SHOE
BuYers.”

3. SEASONAL AND ProMOTIONAL CAMPAIGNS

- LEVERAGE SEASONAL TRENDS AND SALES PERIODS (E.G./ BACK-TO-SCHOOL, HOLIDAY SALES).
- ADJUST ASSET MESSAGING ACCORDINGLY.

4. MoNITor AND OPTIMIZE

- REGULARLY REVIEW PERFORMANCE INSIGHTS.
- EXPERIMENT WITH DIFFERENT ASSETS BASED ON WHAT THE DATA REVEALS.
- ADJUST YOUR AUDIENCE SIGNALS OR BUDGET ALLOCATIONS TO PRIORITIZE HIGH-PERFORMING SEGMENTS.

5. Use CusToM LABELS AND ProODUCT FEEDS

- ORGANIZE PRODUCTS WITH CUSTOM LABELS (E.G., “BEST SELLERS,” “New ARRIVALS™).
- ENSURE YOUR PRODUCT FEED IS OPTIMIZED WITH ACCURATE, COMPREHENSIVE DATA TO FACILITATE BETTER AD TARGETING.

CHALLENGES AND CONSIDERATIONS

W/HILE PERFORMANCE MAX OFFERS MANY BENEFITS, THERE ARE SOME CHALLENGES TO BE AW ARE OF:

- LimiTeD CONTROL: AUTOMATED BIDDING AND ASSET ASSEMBLY MEAN LESS MANUAL CONTROL OVER INDIVIDUAL AD
PLACEMENTS.

- TRANSPARENCY: SOME ADVERTISERS FIND THE LACK OF GRANULAR PERFORMANCE DATA FRUSTRATING, AS GOOGLE EMPHASIZES
AUTOMATION.

- ASSET DEPENDENCY: SUCCESS HEAVILY DEPENDS ON THE QUALITY AND VARIETY OF ASSETS SUPPLIED.

- LEARNING CURVE: UNDERSTANDING THE NUANCES OF MACHINE LEARNING OPTIMIZATION REQUIRES INITIAL EXPERIMENTATION.

To MITIGATE THESE ISSUES, ONGOING MONITORING, TESTING, AND REFINING ARE ESSENTIAL.



MEeASURING Success AND RO

FOR AN ONLINE SHOE RETAILER, SUCCESS METRICS INCLUDE:

- CoNVERSION VOLUME: NUMBER OF SALES ATTRIBUTED TO THE CAMPAIGN.

- CosT Per AcQuisiTion (CPA): How MUCH EACH SALE COSTS.

- ReTurN oN AD Spend (ROAS): REVENUE GENERATED RELATIVE TO AD SPEND.

- CUSTOMER ENGAGEMENT: WEBSITE TRAFFIC, PRODUCT PAGE VIEWS, AND TIME SPENT.

- CusTOMER LIFETIME V ALUE: REPEAT PURCHASES STEMMING FROM INITIAL CONVERSIONS.

REGULARLY ANALYZING THESE METRICS HELPS DETERMINE IF THE CAMPAIGN ALIGNS WITH BUSINESS GOALS AND WHERE
ADJUSTMENTS ARE NEEDED.

ConNcLusIoN: |s PERFORMANCE MAX THE FUTURE oF SHOE ReTAIL
MARKETING?

FOR AN ONLINE SHOE RETAILER EAGER TO ELEVATE THEIR DIGITAL MARKETING EFFORTS, PERFORMANCE MAX CAMPAIGNS PRESENT
A COMPELLING OPPORTUNITY. BY HARNESSING GOOGLE'S ADVANCED Al AND CROSS-CHANNEL REACH, BRANDS CAN ACHIEVE
BROADER VISIBILITY, HIGHER-QUALITY LEADS, AND INCREASED SALES WITH REDUCED MANAGEMENT EFFORT.

HO\X/EVER/ SUCCESS HINGES ON CAREFUL PLANNING, HIGH-QUALITY CREATIVE ASSETS, AND ONGOING OPTIMIZATION. AS THE
DIGITAL LANDSCAPE EVOLVES, ADOPTING SUCH INNOVATIVE ADVERTISING TOOLS CAN PROVIDE A COMPETITIVE EDGE, ENSURING
YOUR SHOE BRAND NOT ONLY KEEPS PACE BUT LEADS THE WAY.

IMPLEMENTING A PERFORMANCE MAX CAMPAIGN ISNITJUST ABOUT LEVERAGING A NEW FEATURE;, IT'S ABOUT EMBRACING A
SMARTER, MORE EFFICIENT APPROACH TO DIGITAL MARKETING—ONE THAT ALIGNS PERFECTLY WITH THE DYNAMIC, VISUAL, AND
CUSTOMER-CENTRIC NATURE OF ONLINE SHOE RETAILING.
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