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THe APPROACH MEANS THAT AN APPLICANT MUST EARN A PASSING SCORe ON EACH PREDICTOR BEFORE ADVANCING IN IS A
FUNDAMENTAL PRINCIPLE IN MANY ASSESSMENT AND SELECTION PROCESSES USED BY ORGANIZATIONS, EDUCATIONAL
INSTITUTIONS, AND CERTIFICATION BODIES. THIS METHODOLOGY EMPHASIZES FAIRNESS, CONSISTENCY, AND THE ASSURANCE
THAT CANDIDATES MEET A BASELINE COMPETENCY LEVEL ACROSS ALL ASSESSED AREAS. BY REQUIRING A PASSING SCORE ON
EACH PREDICTOR, ORGANIZATIONS AIM TO IDENTIFY QUALIFIED CANDIDATES WHO POSSESS THE NECESSARY SKILLS, KNOWLEDGE,
AND ATTRIBUTES TO SUCCEED IN THE SUBSEQUENT STAGES OR IN THE ROLE ITSELF. THIS ARTICLE EXPLORES THE RATIONALE
BEHIND THIS APPROACH, ITS IMPLEMENTATION, BENEFITS, CHALLENGES, AND BEST PRACTICES TO ENSURE EFFECTIVE APPLICANT
EVALUATION.

UNDERSTANDING THE CONCEPT OF PREDICTORS IN ASSESSMENT PROCESSES

\WHAT ARE PREDICTORS?

PREDICTORS ARE SPECIFIC ASSESSMENT TOOLS OR MEASURES USED TO EVALUATE PARTICULAR ATTRIBUTES, SKILLS, OR
COMPETENCIES OF CANDIDATES. THEY SERVE AS INDICATORS TO PREDICT FUTURE PERFORMANCE OR SUITABILITY FOR A ROLE OR
PROGRAM. COMMON PREDICTORS INCLUDE:

- COGNITIVE TESTS (E.G., REASONING, PROBLEM'SOLVING)
- TECHNICAL SKILLS ASSESSMENTS

- PERSONALITY INVENTORIES

- SITUATIONAL JUDGMENT TESTS

- BEHAVIORAL INTERVIEWS

- W ORK SAMPLES OR SIMULATIONS

THE RoLE oF PREDICTORS IN SELECTION PROCESSES

PREDICTORS HELP ORGANIZATIONS:
- OBJECTIVELY ASSESS CANDIDATE CAPABILITIES
- REDUCE BIAS IN SELECTION

- STANDARDIZE EVALUATION CRITERIA
- IDENTIFY CANDIDATES WITH THE HIGHEST POTENTIAL FOR SUCCESS

BY APPLYING MULTIPLE PREDICTORS, ORGANIZATIONS CAN GENERATE A COMPREHENSIVE PROFILE OF EACH APPLICANT, INCREASING
THE ACCURACY OF SELECTION DECISIONS.

THE RATIONALE BEHIND REQUIRING PASSING SCORES ON ALL PREDICTORS



ENSURING COMPETENCY AND READINESS

REQUIRING A MINIMUM PASSING SCORE ON EACH PREDICTOR ENSURES THAT ONLY CANDIDATES WHO DEMONSTRATE SUFFICIENT
COMPETENCE IN ALL RELEVANT AREAS MOVE FORWARD. THIS PREVENTS CANDIDATES WITH GAPS IN CRITICAL SKILLS OR
ATTRIBUTES FROM ADVANCING PREMATURELY.

PrROMOTING FAIRNESS AND EQUITY

A UNIFORM STANDARD ACROSS PREDICTORS MAINTAINS FAIRNESS BY PROVIDING EQUAL IMPORTANCE TO EACH ASSESSED
ATTRIBUTE. |T HELPS PREVENT SCENARIOS WHERE CANDIDATES ADVANCE BASED SOLELY ON STRENGTHS IN SOME AREAS WHILE
NEGLECTING OTHERS.

MITIGATING Risks oF POOR PERFORMANCE

ADVANCING CANDIDATES WHO HAVE NOT MET MINIMUM THRESHOLDS ON ALL PREDICTORS INCREASES THE RISK OF
UNDERPERFORMANCE LATER. THE APPROACH MINIMIZES THIS RISK BY FILTERING OUT THOSE WHO DO NOT MEET BASELINE
STANDARDS ACROSS ALL DIMENSIONS.

SUPPORTING ORGANIZATIONAL GOALS AND STANDARDS

ORGANIZATIONS OFTEN HAVE DEFINED STANDARDS AND COMPETENCIES NECESSARY FOR SUCCESS. REQUIRING PASSING SCORES ON
EACH PREDICTOR ENSURES ALIGNMENT WITH THESE STANDARDS AND SUPPORTS STRATEGIC OBJECTIVES.

IMPLEMENTATION OF THE APPROACH IN PRACTICE

DESIGNING THE PREDICTORS
\X/HEN IMPLEMENTING THIS APPROACH, CAREFUL DESIGN OF PREDICTORS IS ESSENTIAL:
- CLEARLY DEFINE THE COMPETENCIES OR ATTRIBUTES TO ASSESS

- DEVELOP RELIABLE AND VALID ASSESSMENT TOOLS
- ESTABLISH APPROPRIATE PASSING SCORES BASED ON BENCHMARKING OR NORMATIVE DATA

SETTING PASSING SCORES

DETERMINING THE PASSING SCORE INVOLVES:

- STATISTICAL ANALYSIS (E.G., SETTING CUT SCORES AT A CERTAIN PERCENTILE)
‘JOB ANALYSIS AND COMPETENCY MODELING

- VALIDATION STUDIES TO ENSURE FAIRNESS AND ACCURACY

- REGULAR REVIEW AND ADJUSTMENT AS NEEDED

ASSESSMENT PROCESS \W ORKFLOW

A TYPICAL WORKFLOW INCLUDES:

1. CANDIDATE COMPLETES ALL PREDICTORS

2. SCORES ARE EVALUATED AGAINST PREDEFINED PASSING THRESHOLDS

3. ONLY THOSE MEETING ALL THRESHOLDS PROCEED

4. CANDIDATES WHO FAIL ANY PREDICTOR ARE NOTIFIED AND MAY HAVE OPPORTUNITIES FOR REMEDIATION OR RETAKE



CoMMUNICATION WITH CANDIDATES

TRANSPARENCY IS VITAL. CLEARLY COMMUNICATE:

- THE IMPORTANCE OF EACH PREDICTOR
- PASSING CRITERIA
- OPPORTUNITIES FOR RETAKES OR FEEDBACK

BENEFITS OF THE APPROACH

ENHANCED SELECTION ACCURACY

BY ENSURING CANDIDATES MEET MINIMUM STANDARDS ACROSS ALL PREDICTORS, ORGANIZATIONS IMPROVE THE LIKELIHOOD OF
SELECTING CANDIDATES WHO WILL SUCCEED.

CONSISTENCY AND FAIRNESS

STANDARDIZED PASSING SCORES PROMOTE FAIRNESS, REDUCING SUBJECTIVE BIASES AND ENSURING ALL CANDIDATES ARE
EVALUATED UNIFORMLY.

Risk MITIGATION

THIS APPROACH REDUCES THE RISK OF HIRING OR ADMITTING CANDIDATES WHO ARE UNPREPARED OR LACKING ESSENTIAL SKILLS.

STREAMLINED DECISION-MAKING

CLEAR THRESHOLDS SIMPLIFY THE DECISION PROCESS, ENABLING QUICKER AND MORE CONFIDENT PROGRESSION DECISIONS.

SuPPORTS DEVELOPMENT AND TRAINING

IDENTIFYING SPECIFIC AREAS WHERE CANDIDATES FAIL ALLOWS TARGETED TRAINING OR DEVELOPMENT BEFORE ADVANCING.

CHALLENGES AND CONSIDERATIONS

POTENTIAL FOR OVER-FILTERING

STRICT PASSING SCORES ON ALL PREDICTORS MAY ELIMINATE HIGHLY CAPABLE CANDIDATES WHO PERFORM SLIGHTLY BELOW
THRESHOLDS IN ONE AREA BUT EXCEL IN OTHERS.

BALANCING VALIDITY AND FAIRNESS

SETTING APPROPRIATE PASSING SCORES REQUIRES CAREFUL CALIBRATION TO AVOID UNFAIR EXCLUSION OR INCLUSION.



RESOURCE IMPLICATIONS

DESIGNING/ ADMINISTERING, AND SCORING MULTIPLE PREDICTORS CAN BE RESOURCE-INTENSIVE.

CANDIDATE EXPERIENCE

CANDIDATES MAY FIND MULTIPLE ASSESSMENTS CHALLENGING, TRANSPARENT COMMUNICATION AND SUPPORT ARE ESSENTIAL.

ADDRESSING THE LIMITATIONS

STRATEGIES INCLUDE:

- OFFERING RETAKE OPPORTUNITIES
- PROVIDING PREPARATORY RESOURCES
- USING COMPOSITE SCORES OR WEIGHTED SCORING WHERE APPROPRIATE

BesT PRACTICES FOR EFFECTIVELY APPLYING THE APPROACH

RoBUST VALIDATION OF PREDICTORS

ENSURE PREDICTORS ARE VALID, RELIABLE, AND RELEVANT TO THE ROLE OR PROGRAM.

EsTABLISHING CLEAR CUT SCORES

USE EMPIRICAL DATA TO SET DEFENSIBLE PASSING THRESHOLDS.

ENSURING TRANSPARENCY

COMMUNICATE ASSESSMENT CRITERIA AND STANDARDS UPFRONT.

ProOVIDING SUPPORT AND FEEDBACK

OFFER CANDIDATES RESOURCES OR FEEDBACK TO IMPROVE PERFORMANCE.

REGULAR ReVIEW AND ADJUSTMENT

CONTINUOUSLY MONITOR PREDICTOR EFFECTIVENESS AND UPDATE THRESHOLDS AS NEEDED.

CoNCLUSION

REQUIRING APPLICANTS TO EARN A PASSING SCORE ON EACH PREDICTOR BEFORE ADVANCING IS A STRATEGIC APPROACH THAT
EMPHASIZES FAIRNESS, COMPETENCY, AND RISK MITIGATION. W/HILE IT OFFERS NUMEROUS BENEFITS, INCLUDING IMPROVED
SELECTION ACCURACY AND STANDARDIZATION, IT ALSO PRESENTS CHALLENGES THAT ORGANIZATIONS MUST ADDRESS THROUGH
CAREFUL DESIGN, VALIDATION, AND COMMUNICATION. \X/HEN IMPLEMENTED EFFECTIVELY, THIS METHODOLOGY ENSURES THAT
ONLY QUALIFIED CANDIDATES PROCEED, INCREASING THE LIKELIHOOD OF SUCCESS FOR BOTH THE ORGANIZATION AND THE
APPLICANT. ULTIMATELY, THE APPROACH FOSTERS A MERIT-BASED, TRANSPARENT, AND EQUITABLE ASSESSMENT ENVIRONMENT
THAT ALIGNS WITH ORGANIZATIONAL GOALS AND STANDARDS.



FREQUENTLY AskeD QUESTIONS

\YW/HAT DOES THE APPROACH THAT REQUIRES AN APPLICANT TO EARN A PASSING SCORE
ON EACH PREDICTOR ENTAIL?

[T MEANS THAT AN APPLICANT MUST SUCCESSFULLY MEET OR EXCEED THE ESTABLISHED PASSING SCORE ON EVERY INDIVIDUAL
PREDICTOR ASSESSMENT BEFORE PROGRESSING TO THE NEXT STAGE OR BEING CONSIDERED FOR THE POSITION.

\NWHY IS IT IMPORTANT FOR APPLICANTS TO PASS ALL PREDICTORS BEFORE ADVANCING
IN THE SELECTION PROCESS?

PASSING ALL PREDICTORS ENSURES THAT CANDIDATES MEET THE MINIMUM COMPETENCY STANDARDS NECESSARY FOR THE ROLE,
LEADING TO MORE RELIABLE HIRING DECISIONS AND BETTER JOB PERFORMANCE OUTCOMES.

How DOES THIS APPROACH IMPACT THE FAIRNESS OF THE SELECTION PROCESS?

REQUIRING A PASSING SCORE ON EACH PREDICTOR PROMOTES FAIRNESS BY ENSURING ALL APPLICANTS ARE EVALUATED AGAINST
THE SAME CRITERIA, REDUCING THE CHANCE OF BIAS AND INCREASING THE CONSISTENCY OF CANDIDATE ASSESSMENTS.

\WHAT ARE COMMON PREDICTORS USED IN THIS APPROACH TO ASSESS APPLICANT
SUITABILITY?

COMMON PREDICTORS INCLUDE COGNITIVE ABILITY TESTS, PERSONALITY ASSESSMENTS, SKILLS DEMONSTRATIONS, SITUATIONAL
JUDGMENT TESTS, AND OTHER STANDARDIZED EVALUATIONS RELEVANT TO THE JOB REQUIREMENTS.

CAN AN APPLICANT STILL ADVANCE IF THEY FAIL ONE PREDICTOR BUT EXCEL IN OTHERS?

TYPICALLY, NO. UNDER THIS APPROACH, APPLICANTS MUST PASS EVERY PREDICTOR INDIVIDUALLY, FAILING ANY ONE PREDICTOR
GENERALLY DISQUALIFIES THEM FROM ADVANCING UNLESS ALTERNATIVE CONSIDERATIONS OR ACCOMMODATIONS ARE IN PLACE.

ADDITIONAL RESOURCES

ASSESSMENT STRATEGY

INTRODUCTION

IN THE REALM OF EMPLOYMENT AND EDUCATIONAL ASSESSMENTS, THE PHRASE “THE APPROACH MEANS THAT AN APPLICANT
MUST EARN A PASSING SCORE ON EACH PREDICTOR BEFORE ADVANCING” ENCAPSULATES A CRITICAL METHODOLOGY EMPLOYED
BY MANY ORGANIZATIONS. THIS APPROACH EMPHASIZES THE IMPORTANCE OF INDIVIDUAL PREDICTOR PERFORMANCE, ENSURING
THAT CANDIDATES DEMONSTRATE COMPETENCE ACROSS ALL RELEVANT AREAS BEFORE PROGRESSING FURTHER. | T REPRESENTS A
SHIFT FROM HOLISTIC OR COMPOSITE SCORING MODELS TO A MORE GRANULAR, CRITERION-BASED EVALUATION SYSTEM.

IN THIS ARTICLE, WE WILL EXPLORE THE INTRICACIES OF THIS APPROACH, ITS UNDERLYING PRINCIPLES, PRACTICAL
APPLICATIONS, ADVANTAGES, POTENTIAL CHALLENGES, AND BEST PRACTICES FOR IMPLEMENTATION. W/HETHER YOU'RE AN HR
PROFESSIONAL, A TEST DEVELOPER, OR AN APPLICANT NAVIGATING THIS SYSTEM, UNDERSTANDING THE DETAILED MECHANICS IS
ESSENTIAL.

(UNDERSTANDING THE APPROACH



\WHAT Is A PReDICTOR?

BEFORE DELVING INTO THE APPROACH, IT’S VITAL TO CLARIFY WHAT IS MEANT BY “PREDICTOR”. IN ASSESSMENT TERMINOLOGY,
PREDICTORS ARE INDIVIDUAL TESTS, SUBTESTS, OR MEASURES DESIGNED TO EVALUATE SPECIFIC SKILLS, KNOWLEDGE AREAS, OR
ATTRIBUTES RELEVANT TO JOB PERFORMANCE OR EDUCATIONAL SUCCESS. EXAMPLES INCLUDE:

- COGNITIVE ABILITY TESTS

- PERSONALITY INVENTORIES

- TECHNICAL SKILL ASSESSMENTS

- SITUATIONAL JUDGMENT TESTS

- LANGUAGE PROFICIENCY MEASURES

EACH PREDICTOR PROVIDES A FOCUSED MEASURE OF A PARTICULAR COMPETENCY OR TRAIT.
THe Core PRINCIPLE: PASSING EACH PREDICTOR

THE CORE IDEA BEHIND THIS APPROACH IS STRAIGHTFORWARD YET RIGOROUS: CANDIDATES MUST ACHIEVE A PREDETERMINED
PASSING SCORE ON EACH INDIVIDUAL PREDICTOR TO QUALIFY FOR ADVANCEMENT. THIS MEANS THAT NO SINGLE WEAK AREA CAN
BE COMPENSATED FOR BY STRENGTHS ELSEWHERE. | HE FOCUS IS ON ENSURING WELL-ROUNDED COMPETENCE AND MINIMIZING THE
RISK OF OVERLOOKING DEFICIENCIES IN CRITICAL AREAS.

WHY Is THIS APPROACH UsSED?
ORGANIZATIONS ADOPT THIS METHOD FOR SEVERAL REASONS:

- ENSURING COMPETENCY IN ALL AREAS: PARTICULARLY IN ROLES REQUIRING DIVERSE SKILL SETS, IT'S CRUCIAL THAT
APPLICANTS MEET MINIMUM STANDARDS ACROSS ALL RELEVANT DOMAINS.

- REDUCING Risk OF FAILURES: BY SETTING MINIMUM THRESHOLDS FOR EACH PREDICTOR, ORGANIZATIONS MITIGATE THE RISK OF
SELECTING CANDIDATES WHO MAY EXCEL IN SOME AREAS BUT FALL SHORT IN OTHERS CRITICAL TO JOB PERFORMANCE.

- PROMOTING FAIRNESS AND TRANSPARENCY: CLEAR, PREDICTOR-SPECIFIC PASSING CRITERIA ALLOW APPLICANTS TO
UNDERSTAND EXACTLY WHAT IS REQUIRED, FOSTERING TRANSPARENCY.

- ALIGNING WITH REGULATORY OR LEGAL STANDARDS: IN SOME JURISDICTIONS, SUCH APPROACHES HELP COMPLY WITH EQUAL
OPPORTUNITY LAWS BY ESTABLISHING OBJECTIVE, MEASURABLE STANDARDS.

DETAILED BREAKDOWN OF THE APPROACH
1. EsTABLISHING CUT SCORES FOR EACH PREDICTOR

THE FOUNDATION OF THIS APPROACH LIES IN SETTING APPROPRIATE PASSING SCORES, OFTEN CALLED CUT SCORES. THESE ARE
DETERMINED THROUGH RIGOROUS VALIDATION PROCESSES, INCLUDING!:

- BENCHMARKING: COMPARING SCORES WITH JOB PERFORMANCE DATA.

- STANDARD SETTING PANELS: USING EXPERT JUDGMENT TO DETERMINE MINIMUM ACCEPTABLE LEVELS.

- STATISTICAL ANALYSES: EMPLOYING METHODS LIKE RECEIVER OPERATING CHARACTERISTIC (ROC) CURVES, ITEM RESPONSE
THEORY (IRT), OR NORMATIVE DATA TO ESTABLISH CUT POINTS.

THE GOAL IS TO SELECT CUT SCORES THAT BALANCE FAIRNESS, VALIDITY, AND PREDICTIVE POWER.

2. DESIGNING THE ASSESSMENT BATTERY

ASSESSMENT TOOLS ARE CAREFULLY CONSTRUCTED TO MEASURE THE NECESSARY PREDICTORS ACCURATELY. THIS INVOLVES:
- VALIDITY: ENSURING EACH PREDICTOR MEASURES WHAT IT INTENDS TO.

- RELIABILITY: ACHIEVING CONSISTENCY ACROSS ADMINISTRATIONS.

- ACCESSIBILITY: MAKING SURE TESTS ARE FAIR ACROSS DIVERSE POPULATIONS,
- DiIFFicuLTY CALIBRATION: SETTING THE CORRECT LEVEL OF DIFFICULTY SO THAT PASS/FAIL THRESHOLDS ARE MEANINGFUL.



3. IMPLEMENTING THE PASs/FAIL CRITERION PER PREDICTOR

ONCE ASSESSMENTS ARE ADMINISTERED, CANDIDATES MUST MEET OR EXCEED THE ESTABLISHED CUT SCORE ON EVERY PREDICTOR.
THE PROCESS ENTAILS:

- INDIVIDUAL SCORING: EACH PREDICTOR IS SCORED INDEPENDENTLY.
- CoMPARISON TO CUT SCORES: SCORES ARE COMPARED TO THE THRESHOLDS.

- DecisioN RULE: ONLY CANDIDATES WHO MEET ALL THRESHOLDS ADVANCE.

THIS RULE IS STRICT, FAILING EVEN ONE PREDICTOR DISQUALIFIES THE APPLICANT FROM MOVING FORWARD IN THE PROCESS.

PRACTICAL APPLICATIONS
EMPLOYMENT SELECTION

MANY ORGANIZATIONS, ESPECIALLY IN HIGH-STAKES INDUSTRIES SUCH AS HEALTHCARE, AVIATION, OR ENGINEERING, USE THIS
APPROACH TO ENSURE CANDIDATES POSSESS ESSENTIAL SKILLS AND ATTRIBUTES. FOR EXAMPLE:

- A PILOT APPLICANT MUST PASS BOTH A TECHNICAL KNOWLEDGE TEST AND A SITUATIONAL JUDGMENT TEST BEFORE
PROGRESSING TO INTERVIEWS.

- A NURSE CANDIDATE MIGHT NEED TO MEET MINIMUM SCORES ON BOTH CLINICAL KNOWLEDGE AND COMMUNICATION SKILLS
ASSESSMENTS.

EbUCATIONAL ADMISSIONS

SOME EDUCATIONAL PROGRAMS ADOPT PREDICTOR-BASED THRESHOLDS FOR ADMISSION, ESPECIALLY IN COMPETITIVE FIELDS.
FOR EXAMPLE, A UNIVERSITY MIGHT REQUIRE APPLICANTS TO PASS BOTH STANDARDIZED TESTS IN MATHEMATICS AND LANGUAGE
PROFICIENCY BEFORE CONSIDERING THEIR APPLICATION FURTHER.

CERTIFICATION AND LICENSING

PROFESSIONAL LICENSING BODIES OFTEN REQUIRE CANDIDATES TO PASS MULTIPLE PREDICTOR ASSESSMENTS, EACH EVALUATING

A CORE COMPETENCY, BEFORE GRANTING CERTIFICATION. For INSTANCE, A FINANCIAL ANALYST MUST MEET MINIMUM STANDARDS
IN QUANTITATIVE REASONING, ETHICAL JUDGMENT, AND COMMUNICATION SKILLS.

ADVANTAGES OF THE APPROACH
1. Ensures CoMPREHENSIVE COMPETENCY

CANDIDATES ARE EVALUATED ACROSS ALL CRITICAL DOMAINS, REDUCING THE LIKELIHOOD OF OVERLOOKING DEFICIENCIES THAT
COULD HINDER JOB PERFORMANCE.

2. PROMOTES FAIRNESS AND OBJECTIVITY

CLEAR CUT SCORES PER PREDICTOR MAKE THE EVALUATION PROCESS TRANSPARENT AND CONSISTENT, MINIMIZING SUBJECTIVE
BIAS.

3. FACILITATES T ARGETED FEEDBACK
CANDIDATES CAN RECEIVE SPECIFIC FEEDBACK ON WHICH PREDICTORS THEY FAILED, ALLOWING FOR TARGETED IMPROVEMENT.
4. ALIGNS WITH REGULATORY STANDARDS

MANY REGULATORY FRAMEWORKS FAVOR CRITERION-BASED ASSESSMENTS, MAKING THIS APPROACH COMPLIANT WITH LEGAL
REQUIREMENTS FOR FAIRNESS.



5. MITIGATES RISk FOR EMPLOYERS

BY ENFORCING MINIMUM STANDARDS ON ALL PREDICTORS, ORGANIZATIONS SAFEGUARD AGAINST HIRING CANDIDATES WHO MIGHT
CAUSE ISSUES DUE TO GAPS IN ESSENTIAL SKILLS OR ATTRIBUTES.

CHALLENGES AND CRITICISMS
\W/HILE THE APPROACH HAS MANY BENEFITS, IT ALSO PRESENTS CERTAIN CHALLENGES:
1. INcReEASED CANDIDATE DISQUALIFICATION

CANDIDATES WHO EXCEL IN SOME AREAS BUT NARROWLY MISS THRESHOLDS IN OTHERS MAY BE UNFAIRLY EXCLUDED, EVEN IF
THEIR OVERALL PROFILE SUGGESTS POTENTIAL SUITABILITY.

2. POTENTIAL FOR STRINGENT CUT SCORES

SETTING CUT SCORES TOO HIGH COULD LEAD TO A HIGH DISQUALIFICATION RATE, POSSIBLY REDUCING THE CANDIDATE POOL
EXCESSIVELY.

3. TesT DeveELOPMENT COMPLEXITY

DESIGNING MULTIPLE VALID, RELIABLE PREDICTORS AND ESTABLISHING APPROPRIATE CUT SCORES IS RESOURCE-INTENSIVE AND
REQUIRES RIGOROUS VALIDATION.

4. REDUCED FLEXIBILITY

STRICT ADHERENCE TO PASSING EACH PREDICTOR MAY OVERLOOK THE POSSIBILITY THAT SOME SKILLS ARE LESS CRITICAL THAN
OTHERS, OR THAT COMPENSATORY EFFECTS COULD BE APPROPRIATE.

5. CANDIDATE EXPERIENCE

THIS APPROACH MAY DISCOURAGE SOME APPLICANTS DUE TO ITS PERCEIVED RIGIDITY AND THE DIFFICULTY OF PASSING ALL
PREDICTORS.

BesT PRACTICES FOR IMPLEMENTATION
To MAXIMIZE THE BENEFITS AND MITIGATE DRAWBACKS, ORGANIZATIONS SHOULD CONSIDER THE FOLLOWING BEST PRACTICES:
1. RIGorOUS V ALIDATION AND STANDARD SETTING

- USE EMPIRICAL DATA TO DETERMINE REALISTIC AND FAIR CUT SCORES.
- REGULARLY REVIEW AND ADJUST THRESHOLDS BASED ON VALIDATION STUDIES AND JOB PERFORMANCE OUTCOMES.

2. CLeEaR COMMUNICATION

- INFORM CANDIDATES UPFRONT ABOUT THE PREDICTOR STRUCTURE AND PASSING CRITERIA.
- PROVIDE GUIDANCE ON HOW EACH PREDICTOR CONTRIBUTES TO THE OVERALL ASSESSMENT.

3. BALANCED ASSESSMENT DESIGN

- ENSURE EACH PREDICTOR IS WELL-DESIGNED, VALID, AND RELIABLE.
- AVOID OVERLOADING CANDIDATES WITH TOO MANY PREDICTORS;, FOCUS ON THE MOST CRITICAL AREAS.

4. INCORPORATE FLEXIBILITY WHERE APPROPRIATE



- CONSIDER ESTABLISHING MINIMUM REQUIREMENTS, BUT ALSO EXPLORE HOLISTIC REVIEW COMPONENTS.
- USE A COMBINATION OF PREDICTOR PASS/FAIL AND OVERALL SCORING TO BALANCE FAIRNESS AND THOROUGHNESS.

5. ProVIDE SUPPORT AND PREPARATION RESOURCES

- OFFER PRACTICE TESTS OR STUDY GUIDES TO HELP CANDIDATES MEET THRESHOLDS.
- ENSURE ASSESSMENTS ARE ACCESSIBLE AND ACCOMMODATING TO DIVERSE POPULATIONS.

6. CONTINUOUS MONITORING AND IMPROVEMENT

- COLLECT DATA ON THE PREDICTIVE VALIDITY OF EACH PREDICTOR.
- ADJUST CUT SCORES AND PREDICTORS AS NEEDED TO IMPROVE FAIRNESS AND EFFECTIVENESS.

CoNCLUSION

THE APPROACH THAT REQUIRES AN APPLICANT TO EARN A PASSING SCORE ON EACH PREDICTOR BEFORE ADVANCING REFLECTS A
RIGOROUS, TRANSPARENT, AND COMPETENCY-FOCUSED ASSESSMENT PHILOSOPHY. \WHILE IT EMPHASIZES FAIRNESS AND
COMPREHENSIVE EVALUATION, IT ALSO DEMANDS CAREFUL PLANNING, VALIDATION, AND COMMUNICATION TO BE EFFECTIVE.
\X/HEN IMPLEMENTED THOUGHTFULLY, THIS METHODOLOGY CAN SIGNIFICANTLY ENHANCE THE QUALITY OF SELECTIONS, ENSURING
THAT ONLY CANDIDATES MEETING ALL CRITICAL STANDARDS PROCEED, ULTIMATELY LEADING TO BETTER PERFORMANCE
OUTCOMES AND ORGANIZATIONAL SUCCESS.

CANDIDATES FACING THIS SYSTEM SHOULD PREPARE THOROUGHLY FOR EACH PREDICTOR AND VIEW IT AS AN OPPORTUNITY TO
DEMONSTRATE PROFICIENCY ACROSS ALL RELEVANT DOMAINS. ORGANIZATIONS/ ON THE OTHER HAND, SHOULD BALANCE
STRICTNESS WITH FAIRNESS, CONTINUOUSLY REFINING THEIR ASSESSMENT STRATEGIES TO ALIGN WITH EVOLVING STANDARDS
AND BEST PRACTICES.

IN AN INCREASINGLY COMPETITIVE AND SKILLS-DRIVEN LANDSCAPE, THIS APPROACH UNDERSCORES THE PRINCIPLE THAT
EXCELLENCE IN ALL KEY AREAS IS ESSENTIAL FOR TRUE QUALIFICATION—™MAKING IT A CORNERSTONE OF MODERN ASSESSMENT
STRATEGIES.
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