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Understanding the core responsibilities of managers is essential for anyone
aspiring to leadership roles or seeking to improve organizational
effectiveness. While managerial activities can be diverse and situation-
dependent, there are three main activities that consistently stand out across
various industries and organizational structures: controlling, mentoring, and
other essential functions. Notably, activities like golfing are often
associated with networking rather than core managerial duties. In this
article, we will explore these main activities, focusing on controlling and
mentoring, which are fundamental to effective management.

Overview of Managerial Activities

Before diving into the specifics, it's important to recognize that management
involves a blend of planning, organizing, leading, and controlling. However,
three activities—controlling, mentoring, and a few others—are particularly
central to fostering organizational success and employee development.

Key managerial activities include:
- Planning and goal setting

- Organizing resources and teams

- Leading and motivating employees
- Controlling performance

- Mentoring and developing staff

In this article, we will focus on controlling and mentoring, explaining their
significance and how they contribute to effective management.

Controlling: Ensuring Performance and Alignment



Definition of Controlling

Controlling is a fundamental management activity that involves monitoring
organizational performance, comparing it against set standards or objectives,
and taking corrective actions when necessary. It ensures that the
organization’s goals are achieved efficiently and effectively.

Importance of Controlling in Management

Controlling helps managers:

- Maintain quality standards

- Ensure resources are used effectively

- Correct deviations from plans

- Enhance overall organizational accountability

Effective controlling creates a feedback loop that informs future planning
and decision-making, enabling continuous improvement.

Key Steps in the Controlling Process

1. Establish Performance Standards: Define clear, measurable goals and
benchmarks.

2. Measure Actual Performance: Collect data on current performance through
reports, observations, or audits.

3. Compare Actual Performance with Standards: Analyze discrepancies or
deviations.

4. Take Corrective Actions: Implement adjustments to align performance with
goals.

Examples of Controlling Activities

e Monitoring sales figures against targets
e Conducting quality control inspections
e Reviewing employee productivity reports

e Financial audits to ensure budget compliance



Tools and Techniques Used in Controlling

- Key Performance Indicators (KPIs)

- Balanced Scorecard

- Budget variance analysis

- Feedback systems and performance appraisals

Mentoring: Developing People and Fostering
Growth

Definition of Mentoring

Mentoring in management refers to a developmental relationship where
experienced managers guide, support, and nurture less experienced employees
or team members. Unlike formal training, mentoring emphasizes personalized
growth, career development, and skill enhancement.

Importance of Mentoring in Organizational Success

Mentoring contributes to:

- Employee engagement and satisfaction

- Skill development and knowledge transfer
- Leadership pipeline creation

- Organizational culture strengthening

Mentors help mentees navigate organizational challenges, develop confidence,
and acquire critical competencies.

Key Activities Involved in Mentoring

1. Building Trust and Rapport: Establishing a supportive relationship.

2. Providing Guidance and Feedback: Offering constructive insights to
improve performance.

3. Sharing Knowledge and Experience: Transferring organizational wisdom.

4. Supporting Career Development: Assisting mentees in setting goals and
planning growth paths.

5. Encouraging Self-Reflection: Helping mentees understand their strengths
and areas for improvement.



Effective Mentoring Practices

e Active listening and empathy

e Setting clear expectations and goals

e Providing constructive and timely feedback

e Sharing personal experiences and lessons learned

e Encouraging independence and problem-solving

Benefits of Mentoring for Managers and Organizations

- Accelerated employee development
- Increased retention and loyalty

- Cultivation of future leaders

- Improved team cohesion and morale

Activities Not Considered Core Management
Tasks: The Case of Golfing

While activities like golfing are often portrayed as part of managerial
culture, especially in the context of networking and relationship-building,
they are not considered core management activities in the traditional sense.
Golfing can serve as a strategic tool for informal relationship development
but does not directly involve controlling or mentoring responsibilities.

Note: Engaging in recreational activities such as golfing may facilitate
informal mentorship or client relationship management; however, they are
supplementary rather than primary management functions.

Summary: The Three Main Activities of Managers

To encapsulate, the three main activities that managers primarily engage in
are:

1. Controlling: Monitoring performance, ensuring standards are met, and



implementing corrective measures.

2. Mentoring: Supporting employee growth, transferring knowledge, and
developing future leaders.

3. Other Activities: Planning, organizing, leading, and communicating,
which are essential but often encompassed within broader management
roles.

While activities like golfing are associated with building relationships,
they do not replace the core responsibilities of controlling and mentoring,
which are vital for organizational success.

Conclusion

Effective management hinges on a balanced combination of activities aimed at
achieving organizational goals and fostering employee development.
Controlling ensures that performance aligns with strategic objectives, while
mentoring nurtures talent and builds a strong organizational culture.
Recognizing these core activities helps managers focus their efforts on what
truly drives success, beyond the peripheral activities that may support or
complement their roles.

By mastering controlling and mentoring, managers can create resilient, high-

performing teams capable of adapting to changing environments and sustaining

long-term growth. Remember, activities like golfing may facilitate networking
and relationship-building, but the foundational activities of controlling and
mentoring are what truly define effective management.
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Frequently Asked Questions

What are the three main activities that managers
typically engage in?

The three main activities are controlling, mentoring, and planning. Golfing
is not a typical managerial activity.



Which of the following are considered core
managerial activities: controlling, mentoring, or
golfing?

Controlling and mentoring are core managerial activities; golfing is not
related to management tasks.

How does controlling contribute to effective
management?

Controlling helps managers monitor performance, ensure goals are achieved,
and make necessary adjustments to stay on track.

In management, what role does mentoring play?

Mentoring involves guiding and developing employees, fostering growth, and
enhancing team performance.

Is golfing considered a main activity of managers?

No, golfing is not a main activity of managers; it may be a recreational
activity but is not part of core managerial functions.

Additional Resources

What Are The 3 Main Activities That Managers Do? Choose All That Apply
Golfing Controlling Mentoring

Understanding the core responsibilities of managers is essential for grasping
how organizations function and thrive. When asked about the primary
activities managers engage in, the options of Golfing, Controlling, and
Mentoring come into focus. While seemingly disparate, these activities
reflect different facets of effective management. Let’s delve deeply into
each, exploring their significance, practical applications, and how they
collectively contribute to organizational success.

Introduction to Managerial Activities

Managers play a pivotal role in steering organizations toward their goals.
Their activities encompass planning, organizing, leading, and controlling
resources. These activities are essential for maintaining order, fostering
growth, and adapting to changing environments.



The three activities under consideration-Golfing, Controlling, and
Mentoring—highlight diverse approaches managers may adopt in their roles.
While Golfing might seem at first glance to be a leisure activity, some
interpret it as a metaphor or informal component of relationship-building
among managers. Controlling and Mentoring, however, are well-established
managerial functions rooted in organizational theory and leadership
development.

The Significance of Controlling in Management

What Is Controlling?

Controlling is a fundamental management activity that involves monitoring
performance, comparing it against set standards or objectives, and taking
corrective actions if necessary. It ensures that organizational activities
align with strategic goals and that resources are utilized effectively.

Why Is Controlling Essential?

- Maintains Performance Standards: Ensures that work output meets quality and
efficiency benchmarks.

- Detects Deviations: Identifies variances from plans early, allowing for
timely corrections.

- Ensures Accountability: Clarifies responsibilities and expectations across
teams.

- Facilitates Decision-Making: Provides data and feedback vital for strategic
adjustments.

- Supports Continuous Improvement: Encourages ongoing enhancements in
processes and outcomes.

Methods of Controlling

- Financial Controls: Budgeting, financial reporting, audits.

- Operational Controls: Quality checks, process audits, performance metrics.
- Informational Controls: Use of KPIs, dashboards, and real-time data
tracking.

- Behavioral Controls: Setting expectations and monitoring adherence.



Practical Applications of Controlling

Imagine a sales manager tracking monthly sales figures. If sales dip below
targets, the manager investigates causes, adjusts strategies, or offers
additional training. This ongoing oversight exemplifies controlling, ensuring
that the sales team stays on course.

In manufacturing, quality control inspectors examine products at different
stages, ensuring conformity to standards before reaching customers. Such
controls prevent costly recalls and enhance customer satisfaction.

Controlling as a Continuous Process

Controlling isn’t a one-time activity but an ongoing cycle involving:

Establishing standards.

Measuring actual performance.

Comparing performance against standards.
Taking corrective actions when needed.
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This cycle keeps the organization aligned and agile, crucial in dynamic
markets.

The Role of Mentoring in Management

What Is Mentoring?

Mentoring involves a more personal, developmental relationship between
experienced managers (mentors) and less experienced employees or managers
(mentees). It aims to foster growth, build skills, and prepare the next
generation of leaders.

Importance of Mentoring in Organizations

- Talent Development: Accelerates learning and professional growth.

- Knowledge Transfer: Facilitates sharing of organizational culture, values,
and expertise.

- Enhances Employee Engagement: Builds trust and loyalty.

- Prepares Future Leaders: Develops leadership skills within the
organization.



- Fosters Innovation: Mentors can inspire new ideas and approaches.

Mentoring Activities and Best Practices

- Regular One-on-0One Meetings: Creating a safe space for dialogue.

- Career Guidance: Helping mentees set and achieve professional goals.

- Skill Building: Providing feedback and coaching.

- Networking Opportunities: Introducing mentees to influential contacts.
- Role Modeling: Demonstrating organizational values and behaviors.

Benefits of Mentoring for Managers

- Improves leadership skills.

- Enhances emotional intelligence.

- Strengthens organizational culture.

- Encourages a collaborative work environment.

Real-World Examples of Mentoring

A senior manager mentoring a high-potential employee can significantly impact
the latter’s development, preparing them for leadership roles. Such
relationships often lead to higher retention rates and a more competent
workforce.

The Role of Golfing in Management

Is Golfing Truly a Main Managerial Activity?

At first glance, Golfing appears to be an activity primarily associated with
leisure. However, in the context of management and organizational culture, it
often symbolizes relationship-building, informal networking, and strategic
discussions outside the formal office setting.

Golfing as a Relationship and Networking Tool

- Building Trust: Informal settings foster open communication.
- Strengthening Relationships: Bonding over shared interests enhances



teamwork.

- Facilitating Negotiations: Less formal environments can ease tense
negotiations.

- Learning Opportunities: Managers can observe leadership qualities and
decision-making styles.

Pros and Cons of Golfing as a Management Activity

Pros:

- Creates opportunities for candid conversations.
- Builds rapport beyond professional boundaries.
- Can serve as a platform for mentoring or strategic discussions.

Cons:

- Risk of exclusivity, favoring certain groups.
- Potential perception of favoritism or bias.
- Not a substitute for formal managerial duties.

Alternative Views and Cultural Perspectives

While golf is popular in some corporate cultures, other organizations favor
different activities such as team sports, retreats, or informal coffee
meetings. The key is fostering genuine relationships and open dialogue,
regardless of the activity.

Combining the Activities for Effective
Management

While Controlling and Mentoring are explicit managerial activities rooted in
organizational routines and leadership development, Golfing (or informal
relationship-building) complements these by strengthening interpersonal
connections.

How These Activities Intersect:

- Controlling ensures organizational goals are met through oversight and
corrective actions.

- Mentoring develops individual capabilities, aligning personal growth with
organizational needs.

- Golfing, or informal relationship-building, supports both activities by



fostering trust and openness, which can lead to better performance, honest
feedback, and more effective mentoring.

Strategic Integration:

Successful managers recognize the importance of balancing formal activities
like controlling and mentoring with informal relationship cultivation.
Engaging in social activities can improve communication, reduce hierarchical
barriers, and promote a collaborative culture.

Summary: Which Activities Are Main for
Managers?

Based on organizational theory and practical management experiences, the main
activities that managers do include:

- Controlling: Monitoring and regulating organizational performance.

- Mentoring: Developing talent and fostering leadership.

- Golfing: As a metaphor or informal activity for relationship-building and
networking.

While Golfing might seem peripheral or optional, it plays a significant role
in relationship management, influencing how effectively managers can perform
their controlling and mentoring duties.

Conclusion

In conclusion, the three activities—Controlling, Mentoring, and
Golfing—highlight different dimensions of managerial responsibilities.
Controlling ensures operational efficiency, mentoring develops human capital,
and golfing symbolizes relationship-building that facilitates trust and open
communication. Recognizing and balancing these activities can lead to more
effective leadership, stronger organizational culture, and sustained success.

Understanding these activities helps aspiring and current managers to focus
on core competencies while leveraging informal interactions to foster a
positive, productive work environment. Ultimately, effective management is
about integrating formal duties with personal relationships, ensuring that
organizational goals and individual development go hand in hand.
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