
If A Person Wants To Change Something
In Their Individual Plan Of Service,
They Have To Wait 365 Days

If A Person Wants To Change Something In Their Individual Plan Of Service,
They Have To Wait 365 Days. This regulation can significantly impact
individuals who rely on their Individual Plan Of Service (IPOS) for essential
support and services. Understanding the nuances of this rule, its
implications, and how it affects the planning process is vital for
individuals, families, caregivers, and service providers alike. In this
comprehensive guide, we will explore the reasons behind the 365-day waiting
period, the legal and practical considerations, and strategies for
effectively managing and advocating within this framework.

---

Understanding the Individual Plan Of Service
(IPOS)

What is an IPOS?
An Individual Plan Of Service (IPOS) is a personalized document that outlines
the specific services, supports, and goals tailored to an individual's needs,
preferences, and circumstances. It serves as a blueprint for service
providers to deliver appropriate care and ensure the individual's well-being
and autonomy.

Components of an IPOS
The key components typically include:
- Personal goals and aspirations
- Medical and therapeutic needs
- Support services required
- Emergency and safety plans
- Rights and preferences
- Transition plans, if applicable

Importance of the IPOS
The IPOS is crucial because it:
- Ensures individualized support
- Facilitates coordination among providers
- Protects the person's rights and preferences
- Serves as a legal document for service authorization

---



The 365-Day Waiting Period: Regulation and
Rationale

Legal Foundations
The requirement that changes to an IPOS can only be made after 365 days is
often rooted in state or federal regulations designed to:
- Promote stability in service plans
- Prevent frequent, potentially disruptive modifications
- Ensure thorough review and consent processes

Why 365 Days?
The exact duration—one year—is intended to:
- Allow sufficient time to evaluate the effectiveness of current supports
- Minimize administrative burden and constant adjustments
- Provide a predictable framework for planning and budgeting
- Protect individuals from impulsive or unconsidered changes that might
negatively impact their care

Implications of the Waiting Period
While stability has benefits, the 365-day rule can pose challenges:
- Limited flexibility for urgent needs
- Potential frustration for individuals seeking timely adjustments
- Increased importance of proactive planning and advocacy

---

Exceptions and Special Circumstances

Can Changes Be Made Before 365 Days?
In some cases, regulations or policies may allow for exceptions, such as:
- Emergency situations affecting health or safety
- Significant changes in the individual's condition
- Mistakes or errors in the original plan
- Court orders or legal interventions

Process for Emergency Changes
Typically, emergency modifications require:
- Documentation of the critical need
- Approval from designated authorities or case managers
- Clear communication with all involved parties



Role of Caregivers and Advocates
Caregivers and advocates play a key role in:
- Recognizing urgent needs
- Navigating the process for expedited changes
- Ensuring the individual's voice is heard

---

Strategies for Managing the 365-Day Waiting
Period

Proactive Planning
To minimize disruptions, individuals and families should:
- Regularly review the current IPOS
- Anticipate potential needs or changes well in advance
- Discuss possible adjustments with service providers during scheduled
reviews

Documenting Needs and Concerns
Maintaining detailed records can:
- Support requests for modifications
- Provide evidence of changes in circumstances
- Facilitate communication with service providers

Building Strong Relationships with Service Providers
Effective relationships can:
- Help in understanding the timeline and process
- Enable collaborative planning
- Advocate for more flexible arrangements when necessary

Utilizing Advocacy Resources
Organizations and advocacy groups can:
- Offer guidance on navigating the legal framework
- Assist in petitioning for exceptions or amendments
- Provide support during disputes or delays

---

Legal Rights and Responsibilities

Individual Rights Under the Law
Individuals have the right to:



- Access and participate in planning their services
- Be informed about regulations affecting their IPOS
- Request modifications within legal boundaries
- Appeal decisions or delays

Responsibilities of Service Providers
Providers are responsible for:
- Ensuring compliance with regulations
- Informing individuals about the waiting period
- Facilitating communication and documentation
- Protecting the individual's rights and safety

Role of Case Managers and Planners
They are tasked with:
- Overseeing the planning process
- Advocating for timely adjustments
- Ensuring all legal requirements are met

---

Impact on Individuals and Families

Advantages of the 365-Day Rule
- Promotes stability and consistency
- Reduces frequent disruptions
- Allows for thorough evaluation of services
- Facilitates long-term planning

Challenges Faced
- Delay in addressing urgent needs
- Frustration and anxiety for individuals waiting for change
- Potential mismatch between services and evolving needs
- Increased burden on families to manage delays

Practical Tips for Families
- Stay engaged with regular reviews
- Advocate proactively during planning meetings
- Keep detailed records of needs and concerns
- Seek support from advocacy organizations

---



How to Advocate Effectively Within the 365-Day
Framework

Understanding the Process
Knowing the steps involved in requesting changes helps:
- Prepare necessary documentation
- Timely follow up
- Communicate effectively with case managers

Building a Support Network
Connecting with:
- Support groups
- Legal advocates
- Healthcare providers
- Community organizations

can strengthen your voice and influence.

Preparing for Review Meetings
Key steps include:
- Listing specific reasons for change
- Providing evidence of need
- Clarifying how the change benefits the individual
- Being persistent and respectful

Utilizing Formal Appeals and Grievance Procedures
If denied or delayed, families can:
- File appeals according to agency or state procedures
- Seek mediation or legal assistance if necessary
- Document all communications for future reference

---

Future Considerations and Policy Changes

Advocating for Flexibility
Stakeholders can push for:
- Reduced waiting periods in certain circumstances
- Streamlined processes for urgent needs
- Increased transparency and communication



Monitoring Policy Developments
Stay informed about:
- Changes in laws and regulations
- New guidelines from oversight agencies
- Best practices in individualized planning

Participating in Public Comment and Policy
Discussions
Engage in:
- public hearings
- feedback surveys
- advocacy campaigns

to influence more responsive and person-centered policies.

---

Conclusion
The rule that individuals must wait 365 days to change their Individual Plan
Of Service is rooted in the desire for stability and consistency but can pose
significant challenges for those with evolving needs. Recognizing the legal
framework, understanding the exceptions, and employing proactive strategies
can help individuals and families navigate this process effectively.
Advocacy, collaboration with service providers, and staying informed about
policy changes are essential to ensuring that support plans remain relevant
and responsive to the individual's needs. Ultimately, while the 365-day rule
sets a structured timeline, empowered individuals and engaged advocates can
work within and beyond this framework to achieve optimal outcomes.

---
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Frequently Asked Questions

Why is there a 365-day waiting period to change an
individual plan of service?

The 365-day waiting period is established to ensure stability and consistency
in the individual's care plan, allowing sufficient time to evaluate the
effectiveness of current services before making changes.

Are there any exceptions to the 365-day waiting rule
for modifying an individual plan of service?

Yes, exceptions may include urgent health or safety concerns or significant
changes in the individual's needs, which can warrant earlier modifications



upon approval from the relevant authorities.

Can I request an emergency change to my individual
plan of service before the 365 days?

Emergency situations related to health, safety, or well-being may allow for
expedited modifications, but typically require documentation and approval
from the service provider or case manager.

What is the process to request a change in the plan
of service after 365 days?

After 365 days, you can request a review or modification by contacting your
case manager or service coordinator, who will evaluate the request and
facilitate any necessary approvals or adjustments.

How does the 365-day rule impact individuals who need
frequent service adjustments?

Individuals requiring frequent changes may experience delays due to the
waiting period, but they can discuss urgent needs with their case manager for
possible exceptions or interim solutions.

Is the 365-day waiting period mandated by law or
policy?

The waiting period is typically outlined by policy or program regulations
designed to promote stability, though specific rules can vary depending on
the jurisdiction or funding source.

What are the benefits of having a 365-day waiting
period for plan modifications?

The benefits include ensuring consistent care, reducing administrative
burdens, and allowing time to evaluate the effectiveness of current services
before making changes.

How can individuals prepare for potential plan
changes after the 365-day period?

Individuals can keep records of their needs and concerns, maintain open
communication with their service team, and plan ahead for possible
adjustments during scheduled reviews.

Does the 365-day rule apply to all types of services
and plans?

While common in many programs, the 365-day rule may not apply universally;
some services or plans may have different review periods or flexible
modification policies depending on the provider or regulation.



Additional Resources
If A Person Wants To Change Something In Their Individual Plan Of Service,
They Have To Wait 365 Days
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Introduction

In the landscape of disability services and individualized care, the
Individual Plan of Service (IPS) is a cornerstone document that guides the
support, resources, and accommodations provided to individuals with
disabilities. It is designed to ensure that each person’s unique needs,
goals, and preferences are recognized and prioritized. However, one of the
most contentious and debated policies within this framework is the
stipulation that if a person wishes to modify their IPS, they must wait 365
days before doing so. This restriction has profound implications for the
autonomy, flexibility, and overall well-being of individuals relying on these
plans.

This article aims to explore the origins, rationale, implications, and
ongoing debates surrounding the policy that mandates a 365-day waiting period
for changes to an Individual Plan of Service. Through a comprehensive
analysis, we seek to illuminate how this policy impacts individuals,
families, service providers, and policymakers, and to consider whether
reforms are necessary to better align with principles of person-centered
care.

---

The Origins and Rationale Behind the 365-Day Waiting Policy

Historical Context

The policy requiring a 365-day waiting period before modifying an IPS largely
originates from regulatory frameworks established in the late 20th century,
particularly in response to concerns about stability, accountability, and
resource management within publicly funded disability programs. Originally,
the intent was to prevent frequent, potentially destabilizing changes that
could disrupt service delivery and complicate budgeting processes.

Underlying Justifications

Proponents of the policy often cite several reasons for its implementation:

- Stability of Services: Ensuring that service plans remain consistent over a
significant period helps providers allocate resources effectively and plan
long-term support strategies.
- Financial Planning: A fixed period reduces the risk of frequent
modifications that could lead to budget overruns or misallocation of funds.
- Administrative Efficiency: Limiting changes minimizes administrative
burdens, allowing agencies to focus on service delivery rather than
continuous plan revisions.
- Risk Management: The policy is viewed as a safeguard against impulsive or
unfounded changes driven by transient circumstances or external pressures.

While these justifications may have been valid in the context of the early
days of disability support programs, evolving perspectives on individual
autonomy and person-centered care have challenged the appropriateness of such



rigid restrictions.

---

The Practical Impacts of the 365-Day Waiting Period

Limited Flexibility for Individuals

The most immediate and visible consequence of the policy is the restriction
it places on individuals seeking to adapt their services in response to
changing needs, circumstances, or preferences. For example:

- Health Changes: An individual experiencing new health challenges or
recovery could find themselves unable to adjust support plans promptly.
- Evolving Goals: Personal goals related to employment, education, or social
participation may evolve, but the plan cannot be modified to reflect these
shifts until a year has passed.
- Environmental Changes: Changes in living situations or community resources
may necessitate adjustments that are delayed or denied due to the waiting
period.

This inflexibility can lead to frustration, decreased satisfaction, and even
adverse health outcomes if individuals are unable to access timely support.

Impact on Quality of Life and Autonomy

Research indicates that autonomy and the ability to tailor services are
critical factors in promoting well-being among individuals with disabilities.
The 365-day restriction can undermine these principles by:

- Limiting self-determination
- Creating feelings of disempowerment
- Increasing reliance on external advocacy to modify plans

Some individuals report feeling trapped within their existing plans, unable
to adapt to life changes, which can negatively affect mental health and
overall quality of life.

Administrative and Service Delivery Challenges

From an operational perspective, rigid rules can complicate service delivery:

- Delayed Response: Service providers may be unable to respond swiftly to
urgent needs.
- Complex Documentation: Frequent requests for exceptions may increase
administrative workload.
- Potential for Non-Compliance: Providers or individuals may seek informal or
unofficial modifications, risking non-compliance with agency policies or
legal standards.

---

Legal and Policy Frameworks Governing Plan Modifications

Federal and State Regulations

In many jurisdictions, the policies governing IPS modifications are embedded
within state Medicaid waivers or federal disability legislation, such as the
Americans with Disabilities Act (ADA) and the Developmental Disabilities Act.



While the specifics vary, common themes include a focus on stability balanced
with flexibility.

Person-Centered Planning Principles

Over the past two decades, there has been a paradigm shift towards person-
centered planning (PCP), emphasizing individual choice, empowerment, and
responsiveness. Many advocates argue that rigid, time-bound restrictions are
incompatible with these principles and call for reforms to create more
dynamic, responsive planning processes.

---

Criticisms and Debates Surrounding the 365-Day Rule

Arguments Against the Waiting Period

- Inconsistency with Modern Care Models: Critics argue that a rigid, one-
size-fits-all approach does not reflect current best practices in
individualized, flexible care.
- Potential for Harm: Delays in plan modification can lead to unmet needs,
increased risks, and decreased satisfaction.
- Disproportionate Impact on Vulnerable Populations: Individuals with
fluctuating conditions or complex needs are particularly disadvantaged by the
waiting period.

Arguments Supporting the Policy

- Ensuring Stability: Supporters maintain that stability prevents frequent
disruption, which can be disruptive or confusing.
- Cost Control: The policy is seen as a tool to prevent frivolous or
impulsive modifications that could inflate costs.
- Administrative Simplicity: Simplifies oversight and compliance monitoring
for agencies.

The Middle Ground: Exceptions and Flexibility

Some jurisdictions have introduced provisions allowing for exceptions to the
365-day rule, such as:

- Emergencies or urgent needs
- Significant life changes
- Health crises

However, the criteria and approval processes for these exceptions vary widely
and are often subject to bureaucratic delays themselves.

---

Case Studies and Personal Perspectives

Personal Stories of Impact

Example 1: A young adult with a developmental disability wanted to pursue
employment opportunities but was unable to modify their plan for a job coach
until a year had passed. This delay led to missed opportunities and
frustration.

Example 2: An elderly individual experiencing health deterioration sought to



adjust their care support but was told they had to wait 365 days, resulting
in unmet care needs during a critical period.

Advocacy and Reform Movements

Organizations like the National Disability Rights Network (NDRN) and local
advocacy groups have campaigned for reforms, emphasizing that person-centered
flexibility must be prioritized over administrative rigidity. They argue that
the law should empower individuals to make timely changes to their plans.

---

Recent Developments and Potential Reforms

Legislative and Policy Changes

Some states and agencies are exploring or implementing reforms, including:

- Reducing the waiting period from 365 days to shorter intervals
- Implementing automatic review processes for urgent or significant changes
- Introducing personalized exception procedures that empower individuals and
their advocates

Recommendations from Experts

- Incorporate more flexible timelines aligned with individual needs
- Establish clear, accessible procedures for plan modification requests
- Promote training for service providers and families on rights and
procedures
- Emphasize person-centered planning approaches that respect individual
autonomy

---

Conclusion

The policy that mandates a 365-day wait before making changes to an
Individual Plan of Service sits at the intersection of administrative
oversight and individual rights. While it was originally designed to promote
stability and fiscal responsibility, evolving understanding of person-
centered care suggests that such rigidity may be outdated and potentially
harmful.

Balancing the need for orderly service provision with respect for individual
autonomy remains a critical challenge. It is clear that a more flexible,
responsive approach—one that allows timely modifications based on individual
circumstances—would better serve the principles of dignity, empowerment, and
quality of life.

As policymakers and service providers continue to refine their frameworks,
the voices of those directly impacted—people with disabilities and their
families—must remain central. Ensuring that plan modifications can occur in a
timely, accessible manner is essential to building a support system that
truly centers on the needs and preferences of the individuals it aims to
serve.

---
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