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Lack Of Unity Among Southerners Was Evidenced By Jefferson Davis' Vice President,
Alexander Stephens, a statement that underscores the deep divisions and internal conflicts that
plagued the Confederate States during the American Civil War. While the Confederacy was
ostensibly united under a common cause—secession, independence, and the preservation of
slavery—the reality was far more complex. Prominent figures such as Alexander Stephens, Jefferson
Davis, and other Southern leaders often held divergent views, priorities, and visions for the
Confederacy, revealing a fractured political and social landscape. The tensions between different
Southern factions, regional interests, and personal ambitions ultimately underscored the lack of a
cohesive, unified front, which significantly impacted the Confederate war effort and the internal
stability of the South.

---

Background: The Rise of the Confederacy and Its
Leadership

The Formation of the Confederacy
The Confederate States of America was formed in 1861 following the secession of eleven Southern
states from the Union. The primary catalyst was the contentious issue of slavery and states’ rights.
The leaders of the Confederacy aimed to establish an independent nation that protected their
economic and social interests, primarily centered around slavery and plantation economy.

Jefferson Davis as President
Jefferson Davis, a former U.S. Senator and Secretary of War, was chosen as the President of the
Confederacy. His leadership was characterized by efforts to centralize authority and coordinate the
war effort. However, Davis faced numerous challenges, including limited resources, internal dissent,
and regional rivalries, which complicated his ability to unify the Southern states.

Alexander Stephens as Vice President
Alexander H. Stephens, a prominent Georgian politician and orator, was elected Vice President
alongside Davis. Known for his eloquence and political acumen, Stephens initially supported
secession but later became a critic of certain Confederate policies. His speeches and writings reveal
a more nuanced and sometimes conflicting perspective on the Confederacy’s direction.

---



The Ideological and Political Divide between Davis and
Stephens

Differences in Views on Slavery and States’ Rights
While both Davis and Stephens supported slavery, their perspectives on its role in the Confederacy
differed:

Jefferson Davis: Emphasized a strong central government to organize and sustain the war
effort, sometimes advocating for national authority over states’ rights during wartime.

Alexander Stephens: Held a more constitutional view, asserting that the Confederacy was
founded on the principle of states’ rights, and expressed reservations about an overly
centralized government.

Disagreements over the Confederacy’s Purpose
Stephens famously articulated his views in his "Cornerstone Speech" (March 1861), where he
proclaimed that the Confederacy was founded upon the acknowledgment of white supremacy and
slavery as its "cornerstone." While Davis largely shared this view, Stephens’ emphasis on
constitutional principles and his cautious approach contrasted with Davis’ pragmatic leadership.

Political Rivalries and Personal Ambitions
Internal conflicts also stemmed from personal ambitions and political rivalries:

Stephens’ popularity in Georgia and the South gave him significant influence, sometimes1.
challenging Davis’s authority.

Disagreements over military strategy, resource allocation, and diplomatic policies created2.
tensions within the Confederate leadership.

---

Regional and Social Divisions Within the Confederacy

Economic and Cultural Differences
The Southern states, while united in their opposition to the Union, had distinct economic and
cultural identities:



Virginia, North Carolina, and Tennessee had more diverse economies and populations.

Deep South states like South Carolina, Georgia, Alabama, and Mississippi relied heavily on
plantation agriculture and slavery.

These disparities sometimes led to conflicting priorities and strategies.

Rivalries and State Sovereignty
Many states were fiercely protective of their sovereignty:

Some leaders prioritized state rights over federal authority, leading to disagreements on
military conscription, taxation, and civil liberties.

These rivalries sometimes hampered coordinated military campaigns and national decision-
making.

The Role of Social Hierarchies
The social hierarchy in the South reinforced divisions:

Plantation elites held significant political power and often prioritized their economic interests.

Lower-class soldiers and farmers sometimes felt disconnected from the leadership’s decisions,
leading to discontent and dissent.

---

Key Incidents Demonstrating the Lack of Unity

The Debate over Recognition and Diplomacy
One of the early signs of disunity was the Confederate government’s struggle to gain international
recognition:

Stephens and others were skeptical about diplomatic efforts, fearing recognition would
threaten Southern independence.

Disagreements over the use of foreign alliances, especially with Britain and France, led to
inconsistent policies and diplomatic setbacks.



The Battle of Fort Sumter and Subsequent Campaigns
While the Battle of Fort Sumter united many in the initial phase of the war, disagreements arose
over military strategy:

Confederate generals and politicians sometimes clashed over the timing and planning of major
campaigns.

Conflicting military priorities reflected underlying political divisions.

The Dissolution of the Confederate Government
As the war dragged on and defeats mounted, internal discord worsened:

Discontent with Davis’s leadership and strategic decisions grew among some states and
military leaders.

Stephens and other critics publicly questioned the Confederate war effort and governance,
further highlighting internal fractures.

---

The Legacy of Internal Divisions in the Confederacy

Impact on the Civil War and Its Outcomes
The lack of unity among Southerners had tangible consequences:

Hindered effective coordination of military resources and strategies.

Undermined diplomatic efforts to secure foreign recognition and support.

Facilitated Union victories by exposing internal weaknesses.

Post-War Reflections and Historical Interpretations
Historically, the internal divisions within the Confederacy have been analyzed as a key factor in its
defeat:

Many historians argue that the Southern lack of cohesion was as damaging as the Union’s
military superiority.



Figures like Stephens and Davis are often viewed as embodying the ideological and political
conflicts that fractured the Confederate cause.

Lessons on Unity and Leadership
The Civil War serves as a cautionary tale about the importance of internal unity in wartime:

Leadership must balance diverse interests to maintain a cohesive front.

Political and regional differences can be exploited by opponents if not managed effectively.

---

Conclusion
The evidence of division among Southerners, particularly exemplified by the contrasting views and
actions of Jefferson Davis and his Vice President, Alexander Stephens, underscores the profound
internal conflicts that undermined the Confederate States. While they shared a common goal of
independence and the preservation of slavery, their differing visions, regional loyalties, and political
ambitions created fissures that weakened the Confederate war effort. These internal divisions, from
ideological disagreements to regional rivalries, ultimately contributed to the Confederacy’s collapse.
Understanding these internal fractures is essential to comprehending the complex nature of the Civil
War and the reasons behind the South’s ultimate defeat. The story of Stephens and Davis highlights
that even in the face of external adversity, internal disunity can be a formidable obstacle to
collective success.

Frequently Asked Questions

What role did Alexander Stephens play in the Confederacy
alongside Jefferson Davis?
Alexander Stephens served as Vice President of the Confederate States of America under Jefferson
Davis, acting as a key political leader and supporter of the Confederacy's independence efforts.

How did Alexander Stephens' views reflect the lack of unity
among Southerners during the Civil War?
Stephens' speeches and policies often revealed divisions within the South, especially regarding
issues like states' rights and slavery, highlighting that the Confederacy was not entirely unified in its
goals.



In what ways did Alexander Stephens' stance contrast with
other Southern leaders' perspectives?
While some Southern leaders prioritized military victory, Stephens emphasized constitutional
principles and states' rights, illustrating differing visions and internal disagreements within the
Confederacy.

What specific statements by Alexander Stephens demonstrated
disunity among Southerners?
His famous 'Cornerstone Speech' declared that the Confederacy was founded on the idea of racial
inequality, which contrasted with other leaders' justifications for secession and revealed ideological
divides.

How did Jefferson Davis view the political loyalty of Alexander
Stephens during the Civil War?
Davis relied on Stephens as a close confidant, but tensions and disagreements between them over
policies and strategies highlighted underlying divisions among Confederate leaders.

Did Alexander Stephens ever publicly criticize the Confederate
war effort, indicating internal dissent?
While generally supportive, Stephens occasionally expressed concerns about certain policies and the
direction of the war, reflecting the lack of complete unity among Southern leadership.

How did Stephens' views on slavery and states' rights reflect
broader regional disagreements among Southerners?
His staunch defense of slavery and states' rights showcased ideological splits, with some
Southerners advocating for a more moderate approach, further evidencing disunity.

What impact did Alexander Stephens' leadership have on the
cohesion of the Confederate government?
His leadership, marked by ideological differences and occasional dissent, contributed to the overall
lack of unity within the Confederate government and among Southern states.

How is Alexander Stephens' relationship with Jefferson Davis
an example of Southern disunity during the Civil War?
Their relationship, sometimes strained by differing opinions and strategic disagreements,
exemplifies the internal divisions within the Confederacy that undermined its political cohesion.



Additional Resources
Lack of Unity Among Southerners Was Evidenced by Jefferson Davis' Vice President, Alexander
Stephens

The Civil War era remains one of the most tumultuous periods in American history, marked by
profound ideological divides, regional loyalties, and political rivalries. Central to understanding the
internal discord within the Confederacy is the relationship between its leadership, most notably
between President Jefferson Davis and his Vice President, Alexander Stephens. Their relationship
exemplifies the fractured nature of Southern unity—a fragmentation that ultimately hindered the
Confederacy’s ability to present a cohesive front, both militarily and politically. This detailed
examination explores how Stephens’ actions, beliefs, and public statements showcased the internal
disunity among Southerners, undermining the Confederacy’s efforts to unify its diverse factions
under a common cause.

---

Background: The Political and Ideological Divide in the
South

Before delving into the specific relationship between Davis and Stephens, it is crucial to grasp the
broader context of Southern society during the Civil War era.

Southern Society’s Composition and Divergent Loyalties

- Plantation Elite vs. Small Farmers: The Southern economy was heavily reliant on slavery and
plantation agriculture, but there was significant variation in wealth and influence. While elite
planters wielded political power, many small farmers and rural inhabitants harbored different
priorities and loyalties.

- States’ Rights vs. Central Authority: Many Southerners championed states’ rights, emphasizing
local sovereignty over federal authority. This ideological stance often conflicted with the vision of a
centralized Confederate government.

- Economic Interests: Regions within the South had differing economic interests—cotton growers,
tobacco farmers, and others—leading to varied perspectives on the war and secession.

Division Over Secession and War

- While the majority of Southern states seceded, there was notable opposition, especially in border
states like Kentucky, Missouri, and Maryland, where sentiments were more conflicted.

- Even among seceded states, not all citizens supported the Confederacy uniformly. There were
"Unionists" in the South who opposed secession and the war effort.



---

Alexander Stephens: A Portrait of the Vice President

Alexander H. Stephens (1812–1883), a prominent Georgian politician and orator, was elected Vice
President of the Confederate States of America in 1861. His political career, beliefs, and actions
reveal much about the internal tensions within the Confederacy.

Stephens’ Political Beliefs and Background

- States’ Rights Advocate: Like many Southerners, Stephens believed strongly in the sovereignty of
individual states and was skeptical of a strong central government.

- Opposition to the Expansion of Slavery: Early in his career, Stephens was not an ardent supporter
of slavery’s expansion, though he justified slavery on economic and social grounds prevalent in the
South.

- Unionist Roots: Before secession, Stephens was a Unionist at heart, opposing secession initially but
later accepting it as inevitable after the Confederate states’ decision.

Role as Vice President

- Elected alongside Jefferson Davis, Stephens was expected to serve as a unifying figure; however,
his personal beliefs and public statements often diverged from Davis's policies.

- His speeches and writings often reflected a more moderate and cautious approach, which
sometimes conflicted with the more aggressive stance of Confederate leadership.

---

Evidence of Disunity: Stephens’ Public and Private
Actions

The relationship between Davis and Stephens, and Stephens’ conduct, provide clear signs of internal
division among Southerners.

Stephens’ Views on Slavery and Race

- While supporting the institution of slavery, Stephens emphasized that slavery was a "positive good"
rooted in economic necessity rather than a moral or racial superiority.



- His famous "Cornerstone Speech" in March 1861 explicitly articulated the Confederate ideology,
asserting that the Confederacy was founded on the principle of racial inequality, contrasting sharply
with the more moderate or abolitionist sentiments elsewhere.

Critical of Radical Policies and War Strategies

- Stephens often expressed skepticism about the Confederacy’s military prospects and questioned
some of Davis’s policies.

- He was wary of the centralization of power and the draft, sometimes criticizing the war’s handling
and fearing overreach.

Public Statements and Writings That Revealed Division

- April 1861: In a speech to the Georgia General Assembly, Stephens defended the Confederacy’s
right to secede but also voiced concerns about the war’s prolongation and its costs.

- 1863 Letter to Davis: Stephens warned that the Confederacy was risking internal discord by
overextending its authority and alienating certain factions.

- Post-War Reflections: After the war, Stephens was outspoken about the internal divisions,
acknowledging that not all Southerners were committed to the cause equally, and that the
Confederacy lacked true unity.

---

Specific Incidents Demonstrating Lack of Cohesion

Several episodes during the Civil War vividly illustrate the disunity among Southerners, particularly
in relation to Stephens and other leaders.

Stephens’ Opposition to Radical War Measures

- His resistance to conscription laws and other wartime measures showcased the divide between the
more moderate elements and the hardline Confederate government.

- His criticisms often alienated him from other Confederate leaders who viewed such dissent as
detrimental to the war effort.

Conflict with Jefferson Davis



- Though Davis and Stephens initially aligned politically, their relationship was marked by periods of
tension.

- Stephens’ cautious approach and occasional criticism of Davis’s military strategies highlighted the
lack of a unified leadership vision.

Regional and Political Factions

- Different regions within the Confederacy prioritized their own interests, leading to conflicts over
resources, military strategy, and political policies.

- For example, the border states and the Deep South sometimes had divergent views on the war,
secession, and reconciliation.

---

Impact of Internal Disunity on the Confederate War
Effort

The fragmentation among Southern leaders and political factions had tangible effects on the
Confederacy’s ability to sustain a cohesive war effort.

Military Disorganization and Strategic Disputes

- Disagreements among Confederate leaders, including Stephens’ reservations, led to inconsistent
military strategies and delayed decision-making.

- The lack of a unified command structure hampered coordination among Confederate armies.

Political Instability and Policy Making

- Internal dissent within the Confederate Congress and leadership circles created an unstable
political environment.

- Stephens’ dissenting voice and occasional opposition to Davis’s policies reflected broader political
fissures.

Impact on Civilian Morale and International Diplomacy

- Internal divisions undermined Southern morale, giving the impression of a fractured and unstable



society.

- Disunity also complicated diplomatic efforts to garner international recognition or aid, as foreign
observers perceived the Confederacy as lacking internal cohesion.

---

Legacy and Historical Significance

The evidence of disunity among Southerners, exemplified by Alexander Stephens’ stance and
actions, has profound implications for how the Civil War is understood.

Historical Interpretations of Internal South Disunity

- Historians often cite the contradictions within Confederate leadership as a key factor in the
Confederacy’s ultimate failure.

- Stephens’ candid admissions and public statements serve as a candid reflection of the ideological
and political fractures that plagued the South.

Lessons on Leadership and Unity

- The Civil War underscores the importance of cohesive leadership and shared vision in wartime.

- The discord between Davis and Stephens underscores how internal disagreements can weaken a
cause, especially during prolonged conflicts.

Reconciliation and the Post-War South

- The fractures revealed during the war contributed to the deep divisions during Reconstruction.

- Recognizing the internal disunity helps contextualize the South’s struggles to rebuild political and
social cohesion after the war.

---

Conclusion

The relationship between Jefferson Davis and Alexander Stephens, along with the broader regional
and ideological conflicts within the Confederacy, vividly illustrate the lack of unity among
Southerners during the Civil War. Stephens’ cautious stance, his criticisms of military and political



strategies, and his public statements revealing doubts about the war effort all serve as evidence of
internal discord. This disunity not only hampered the Confederacy’s military effectiveness but also
undermined its political stability and diplomatic prospects. Understanding these internal divisions is
crucial for a comprehensive grasp of the Confederacy’s strengths and weaknesses, and it highlights
how internal discord can be as damaging as external opposition in times of national crisis. The Civil
War, therefore, was not solely fought on battlefields but also within the political and ideological
fabric of the South—a fabric that was, in many ways, frayed and torn from within.
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