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In the pursuit of operational excellence and continuous improvement, Six Sigma has established
itself as a powerful methodology for reducing defects, improving processes, and enhancing overall
organizational performance. However, the success of Six Sigma initiatives hinges critically on
strategic project selection and resource allocation. One of the most pivotal decisions organizations
face is whether they should launch projects they can fund or those they can support with people.
This choice has profound implications for project success, resource management, and organizational
alignment.

Understanding the nuances of these options is essential for organizations committed to sustainable
improvement. This article explores the importance of aligning project selection with organizational
capacity, discusses the benefits and challenges of each approach, and provides best practices for
ensuring that Six Sigma projects are launched within realistic and strategic boundaries.

Understanding the Core Dilemma: Funding vs.
Supporting with People

Before delving into the specifics, it’s important to define what each option entails:

Funding Projects

Funding projects involves allocating the necessary financial resources to support project activities.
This could include costs related to training, tools, technology, external consultants, or other tangible
expenses. Organizations that choose to fund projects focus on ensuring that there is a dedicated
budget to cover all project-related costs, enabling the project team to execute tasks without financial
constraints.

Supporting Projects with People

Supporting projects with people emphasizes the availability and commitment of personnel—subject
matter experts, team members, or dedicated resources—who can work on the project. This approach
centers on the human capital necessary to drive project activities forward. It assumes that having
the right skills and capacity within the organization is the critical factor for success.

The core dilemma: Should organizations prioritize projects they can afford financially, or should they



focus on projects for which they have sufficient human resources to execute effectively? The answer
is not always straightforward, and often, a balanced approach yields the best results.

The Importance of Strategic Project Selection in Six
Sigma

Effective project selection is a cornerstone of successful Six Sigma implementation. It aligns
organizational efforts with strategic objectives, ensures optimal resource utilization, and maximizes
return on investment. Launching projects that are either underfunded or lack sufficient support can
lead to wasted resources, demotivation, and failure to realize intended benefits.

Key reasons why strategic project selection matters include:

- Resource Optimization: Ensuring that projects are supported with the right resources prevents
overextension and burnout.

- Achievement of Business Goals: Projects aligned with strategic priorities are more likely to deliver
meaningful improvements.

- Sustainable Improvement: Realistic resource planning fosters an environment where continuous
improvement becomes ingrained in organizational culture.

- Risk Mitigation: Proper resource assessment reduces the likelihood of project delays or failures.

Advantages of Funding Projects That Are Supported
With People

Choosing to fund projects that have adequate human support offers several benefits:

1. Ensures Human Resource Availability

By focusing on projects for which the organization has the necessary personnel, organizations
reduce the risk of resource shortages. Having skilled team members dedicated to a project
accelerates progress and increases the likelihood of success.

2. Facilitates Knowledge Transfer and Skill Development

Supporting projects with internal personnel promotes knowledge sharing, skill enhancement, and
internal capacity building. Over time, this investment in human capital can lead to a more competent
and autonomous workforce.



3. Improves Project Focus and Engagement

When team members are committed and involved from the start, projects tend to have higher
engagement levels, leading to better problem-solving and innovative solutions.

4. Enhances Organizational Alignment

Projects supported by dedicated personnel are more likely to align closely with organizational goals,
ensuring that efforts contribute meaningfully to strategic initiatives.

5. Promotes Sustainable Improvement Culture

Investing in people fosters a culture of continuous improvement, ownership, and accountability,
which are vital for long-term success of Six Sigma initiatives.

Challenges of Relying Solely on Human Support

While supporting projects with available personnel has advantages, there are potential drawbacks:

- Limited Capacity: Human resources are finite; overcommitting staff can lead to burnout or reduced
effectiveness.

- Skill Gaps: Not all personnel may possess the necessary Six Sigma knowledge or process expertise.
- Organizational Disruption: Redirecting staff from their primary responsibilities may impact daily
operations.

- Resistance to Change: Staff may be resistant to additional workload or unfamiliar projects.

Balancing human support with project scope and strategic priorities is crucial to mitigate these
challenges.

Advantages of Launching Projects That Are Fully
Funded

Funding projects without considering immediate human resource support can still offer strategic
benefits:

1. Enables Investment in External Expertise

Organizations can bring in external consultants or specialists to guide complex projects, ensuring
best practices and advanced methodologies.



2. Provides Flexibility and Scalability

Funding allows organizations to scale projects by acquiring necessary tools, training, or technology
that might not be available internally.

3. Facilitates Risk Management

Allocating budget to cover unforeseen expenses reduces the likelihood of project delays due to
resource shortages.

4. Supports Large-Scale or Cross-Functional Projects

Some initiatives require significant financial investment and coordination across multiple
departments, making funding essential.

5. Demonstrates Organizational Commitment

Adequate financial support signals leadership’s commitment to quality improvement, motivating
teams and stakeholders.

Challenges of Fully Funding Projects Without Adequate
Human Support

However, funding alone does not guarantee success:

- Lack of Engagement: Without dedicated personnel, projects may lack ownership and
accountability.

- Misalignment of Resources: Funds may be allocated but without the right expertise or capacity,
leading to suboptimal outcomes.

- Cost Overruns: Without proper oversight, projects may overspend or deviate from objectives.

- Dependency on External Resources: Relying heavily on external support can be costly and may not
foster internal capability growth.

Therefore, funding should complement, not replace, adequate human support.

Balancing Funding and Support: A Strategic Approach

The most effective strategy combines both funding and human resource support. Here are best
practices for achieving this balance:



1. Align Projects with Organizational Strategy: Prioritize projects that contribute directly to
strategic goals, ensuring resource allocation is justified.

2. Assess Organizational Capacity: Conduct resource capacity planning to determine available
personnel and skills before project initiation.

3. Engage Stakeholders Early: Involve leadership, process owners, and team members to
secure commitment and support.

4. Leverage External Expertise When Needed: Use external consultants for specialized skills
or to accelerate complex projects, especially when internal capacity is limited.

5. Develop Internal Capabilities: Invest in training and mentoring to build a sustainable
internal support system.

6. Implement a Portfolio Management Approach: Evaluate and select projects based on
resource availability, strategic importance, and potential impact.

7. Monitor and Adjust Resources: Regularly review project progress and reallocate resources
as needed to address bottlenecks or changing priorities.

Conclusion: The Path to Sustainable Six Sigma Success

In the realm of Six Sigma, the question of whether organizations should launch projects they can
fund or support with people is less a matter of choosing one over the other and more about
integrating both approaches into a cohesive strategy. Successful project execution depends on
realistic resource assessment, strategic alignment, and organizational commitment.

By focusing on projects they can support with people and fund adequately, organizations can ensure
that initiatives are not only started but also completed successfully, delivering measurable
improvements and fostering a culture of continuous growth. Ultimately, the key is to prioritize
quality over quantity—select projects that are feasible, impactful, and aligned with organizational
capabilities.

Remember, sustainable Six Sigma success is built on the foundation of well-planned resource
allocation, strategic project selection, and ongoing capacity building. Striking the right balance
between funding and human support paves the way for lasting operational excellence and
competitive advantage.
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Frequently Asked Questions

Why is it important for Six Sigma organizations to only launch
projects they can fund?

Funding ensures that the organization has the necessary resources to effectively implement and
sustain the project, reducing the risk of failure due to lack of financial support.

How does supporting projects with the right people impact the
success of Six Sigma initiatives?

Having the right people involved ensures that the project benefits from adequate expertise,
commitment, and collaboration, which are critical for achieving desired process improvements.

What are the risks of launching Six Sigma projects without
sufficient funding or support from capable personnel?

Insufficient funding or support can lead to project delays, inadequate resource allocation, poor
execution, and ultimately, failure to realize the intended improvements.

How can organizations determine which Six Sigma projects
are feasible to launch based on their funding and personnel
support?

Organizations should assess their current resource availability, including budget and skilled
personnel, and prioritize projects that align with these capabilities to ensure successful
implementation.

What strategies can Six Sigma organizations employ to ensure
they only undertake projects they can adequately support with
funding and personnel?

Implementing rigorous project selection criteria, conducting resource capacity planning, and
securing executive sponsorship can help ensure projects are feasible and supported properly.

Additional Resources

Six Sigma Organizations Should Only Launch Projects They Can: Select One: Fund or Support With
People

In the relentless pursuit of operational excellence, Six Sigma organizations continually seek ways to
improve processes, reduce defects, and deliver greater value to customers. However, a common
pitfall that hampers their success is the tendency to undertake projects that are beyond their current
capacity—either in terms of funding or human resources. Recognizing the importance of aligning



project scope with available support is vital. Therefore, Six Sigma organizations should only launch
projects they can fund or support with people. This strategic focus ensures that initiatives are
achievable, resources are optimally utilized, and the organization sustains momentum toward
continuous improvement.

The Critical Balance: Funding vs. Human Resources

Launching a Six Sigma project without adequate resources—Dbe it financial or personnel—can lead to
project failure, wasted effort, and diminished morale. Conversely, overextending can dilute the
quality of efforts and erode stakeholder confidence. Striking the right balance involves
understanding the organization's current capacity and aligning project selection accordingly.

The core principle is that organizations should consciously choose projects based on their ability to
either secure sufficient funding or mobilize the necessary people to support the initiative. This
approach ensures that projects are not just aspirational but are grounded in operational reality,
increasing the likelihood of successful completion and sustained benefits.

Why Focusing on Funding Matters
Ensuring Financial Viability

Funding is often the most apparent resource constraint in project selection. Without proper budget
allocation, even the most promising Six Sigma projects can stall midway. Adequate funding ensures
that:

- Necessary Tools and Technologies Are Acquired: Data collection tools, software, and process
mapping resources often require upfront investment.

- Training and Certification Programs Are Conducted: Investing in workforce development enhances
project quality and team competence.

- External Consultants or Experts Can Be Engaged: For complex problems, specialized expertise
might be necessary.

- Contingency Funds Are Available: To address unforeseen challenges without halting progress.

Establishing Clear Return on Investment (ROI)

Focusing on projects with sufficient funding aligns efforts with tangible business benefits. It
encourages organizations to prioritize initiatives that promise measurable financial or operational
returns, fostering a culture of accountability and value-driven decision-making.

Preventing Resource Drain and Project Overload

Overcommitting to projects without securing necessary funds can lead to resource strain, diverting

attention from core activities. By only launching projects with assured financial backing,
organizations can better manage their overall project portfolio and avoid burnout among teams.



The Power of Supporting Projects with People
Mobilizing Human Capital

People are the heart of any Six Sigma initiative. Projects supported by skilled, committed personnel
tend to be more successful. Ensuring adequate human resources involves:

- Assigning Dedicated Champions and Teams: Selecting employees with the right expertise and
motivation.

- Providing Adequate Training: Equipping team members with Six Sigma tools and methodologies.
- Securing Management Support: Leadership buy-in ensures teams have access to necessary
information and decision-making authority.

- Balancing Workloads: Avoiding overburdening staff to maintain focus and morale.

Cultivating a Culture of Continuous Improvement

Supportive management and engaged employees foster an environment where continuous
improvement becomes ingrained in organizational culture. When projects are backed by people
rather than just funding, there’s a higher likelihood of sustained change, as employees feel
ownership and accountability.

Building Internal Capabilities

Supporting projects with internal talent enhances organizational knowledge and skills. Over time,

this leads to a self-sustaining culture of problem-solving that reduces reliance on external
consultants, lowers costs, and accelerates project turnaround times.

Practical Strategies for Aligning Projects with Resources

1. Conduct Capacity Assessments

Before project initiation, organizations should assess their current capacity:
- Evaluate available budgets and identify potential funding sources.

- Inventory existing personnel skills, availability, and workload.

- Determine the minimum resource thresholds required for project success.
2. Prioritize Projects Based on Support Capability

Develop a scoring system to evaluate potential projects based on:

- Expected ROI

- Availability of funding

- Internal expertise and willingness

- Strategic alignment with organizational goals

Only those projects that meet or exceed predefined thresholds should be launched.

3. Build a Resource Allocation Framework



Implement a systematic approach to allocate resources:

- Secure necessary funds before project kickoff.

- Assign dedicated team members with relevant skills.

- Establish clear roles and responsibilities.

- Schedule project timelines that reflect resource availability.

4. Develop a Phased Approach

Start with smaller, manageable projects that are fully supported by existing resources. Successful
completion builds confidence and demonstrates tangible benefits, paving the way for larger
initiatives supported by increased funding or expanded human resources.

5. Foster Cross-Functional Collaboration

Encourage collaboration across departments to leverage diverse skills and share workload. Cross-
functional teams often provide broader perspectives, leading to more effective problem-solving.

Case Studies: Success Through Resource-Conscious Project Selection
Case Study 1: Manufacturing Firm Focuses on Funding

A manufacturing company wanted to reduce defect rates across its assembly line. Recognizing
budget constraints, leadership prioritized projects with clear ROI and secured necessary investment
before initiating process improvements. This focused approach led to a 20% reduction in defects
within six months, validating the importance of funding support.

Case Study 2: Healthcare Organization Leverages Human Resources

A hospital aimed to improve patient discharge processes. By leveraging existing staff with process
improvement experience and providing targeted training, the organization supported the project
internally. The initiative resulted in a 15% reduction in discharge delays, demonstrating the power
of mobilizing people without significant additional funding.

The Risks of Overextending Resources
Launching projects without adequate support can have severe repercussions:

- Project Delays and Failures: Lack of funding or personnel hampers progress.

- Decreased Morale: Overburdened teams may become disengaged.

- Wasted Resources: Time and money spent on unviable projects drain organizational capacity.

- Erosion of Stakeholder Confidence: Repeated failures diminish trust in the Six Sigma program.

Therefore, disciplined project selection rooted in resource availability is essential for sustainable
success.



Final Thoughts: A Strategic Approach to Project Launches

Six Sigma organizations aiming for long-term excellence must adopt a disciplined, resource-aware
approach to project selection. By only launching initiatives they can fund or support with people,
organizations ensure that every project is realistic, manageable, and aligned with strategic goals.

This focus not only increases the likelihood of successful outcomes but also fosters a culture of
responsible resource management and continuous improvement. Over time, this approach builds
internal capabilities, improves stakeholder confidence, and drives meaningful, sustainable change
across the organization.

In conclusion, resource-conscious project initiation—whether through securing adequate funding or
mobilizing dedicated personnel—is a best practice that underpins the effectiveness of Six Sigma
initiatives. Organizations that embrace this principle position themselves for success in their journey
toward operational excellence.
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