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external consultants to ensure the success of a project. This decision plays
a pivotal role in establishing clear leadership, fostering effective
collaboration, and aligning the project’s goals with organizational
objectives. Selecting the right individuals for these roles is not just about
filling positions; it’s about choosing the best fit in terms of skills,
experience, organizational understanding, and leadership qualities. In this
article, we will explore why the project sponsor should be actively involved
in selecting the project manager and core team members, the factors
influencing these decisions, and best practices to ensure the right personnel
are in place for successful project delivery.

The Importance of the Project Sponsor’s
Involvement in Selection

The project sponsor holds a strategic position within an organization, acting
as the champion for the project and ensuring it aligns with overall business
goals. Their involvement in selecting the project manager and core team
members is essential because:

Strategic Alignment: The sponsor ensures that the chosen project manager
and team members understand and are committed to the project’s strategic
objectives.

Authority and Support: Selecting competent leaders provides the project
with the necessary authority and support to navigate organizational
challenges.

Accountability: The sponsor’s involvement emphasizes accountability for
project success, fostering a sense of ownership among the project team.

Resource Optimization: Proper selection ensures optimal use of
organizational resources, minimizing risks associated with misaligned or
underqualified personnel.



Why the Project Sponsor Should Pick the Project
Manager

Choosing the project manager is arguably the most critical decision in
project initiation. The project manager is responsible for planning,
executing, and closing the project, making their competence vital for
success.

Key Reasons for Sponsor Involvement

Leadership and Decision-Making: The project manager leads the team,1.
makes strategic decisions, and manages stakeholder relationships. The
sponsor ensures the individual has strong leadership qualities and
decision-making capabilities.

Understanding of Organizational Context: A project manager familiar with2.
the organizational culture and processes can navigate internal politics
effectively.

Experience and Skills: The sponsor can assess whether the candidate has3.
the technical expertise and project management skills necessary for the
project’s complexity.

Trust and Compatibility: The sponsor’s involvement helps establish trust4.
and ensures the project manager’s approach aligns with organizational
expectations.

Criteria for Selecting the Project Manager

When the sponsor is involved in selection, they generally look for candidates
with:

Proven experience managing similar projects

Strong leadership and communication skills

Ability to coordinate cross-functional teams

Risk management capabilities

Adaptability and problem-solving skills



Understanding of organizational goals and culture

Choosing Core Team Members: Who Should Be
Involved?

The core team members are the individuals responsible for executing specific
tasks within the project. Their selection is equally important as it directly
impacts project performance.

The Sponsor’s Role in Selecting Core Team Members

While the project manager often leads the selection process, the sponsor
should provide input, especially in:

Identifying key skills and expertise required

Ensuring representation from critical departments or stakeholder groups

Assessing availability and workload of potential team members

Confirming alignment with organizational priorities

Factors Influencing Core Team Member Selection

The decision should be based on:

Technical Skills: Specific knowledge or expertise necessary for project
tasks

Availability: Capacity to commit time and effort

Collaborative Ability: Skills to work effectively within a team
environment

Stakeholder Representation: Inclusion of key stakeholders to facilitate
communication and buy-in

Organizational Fit: Understanding of organizational processes and
culture



Sometimes With The Help Of External Consultants
Or HR

In complex or high-stakes projects, the project sponsor may seek assistance
from external consultants or the HR department to:

Conduct competency assessments or interviews

Provide unbiased recommendations based on industry best practices

Assist in identifying hidden talents or overlooked candidates

Ensure diversity and inclusion in team composition

This collaborative approach helps mitigate bias, enhances objectivity, and
leverages specialized expertise in talent selection.

Best Practices for Selecting the Project
Manager and Core Team Members

To maximize the chances of project success, the project sponsor should adhere
to several best practices during the selection process:

1. Define Clear Selection Criteria

Before starting the selection process, establish transparent criteria aligned
with project needs and organizational goals. Criteria should include skills,
experience, leadership qualities, and cultural fit.

2. Involve Key Stakeholders

Engage relevant stakeholders, including senior management, in the selection
process to ensure buy-in and comprehensive evaluation.



3. Use Structured Interview and Assessment Methods

Implement structured interviews, competency assessments, and scenario-based
evaluations to objectively compare candidates.

4. Consider Organizational Dynamics

Assess how potential team members will work together, considering
personalities, communication styles, and previous collaboration history.

5. Prioritize Experience and Proven Track Record

Select individuals with demonstrated success in similar roles or projects to
reduce risk.

6. Foster Diversity and Inclusion

Aim for a diverse team to bring varied perspectives, which can enhance
creativity and problem-solving.

7. Provide Clear Expectations and Responsibilities

Once selected, clearly communicate roles, responsibilities, and expectations
to ensure alignment and accountability.

Conclusion

The decision of who will serve as the project manager and core team members
is fundamental to a project’s success. The project sponsor's
involvement—sometimes directly, sometimes with the support of HR, external
consultants, or the project management team—ensures that the selected
individuals possess the necessary skills, experience, and organizational
understanding to lead and execute the project effectively. By actively
participating in the selection process, the sponsor helps establish a solid
foundation for project planning, execution, and ultimately, successful
delivery. Emphasizing clear criteria, structured assessments, stakeholder
engagement, and collaboration with external experts can significantly improve
the quality of personnel chosen, leading to better project outcomes and
organizational benefits.



Frequently Asked Questions

Why is it important for the project sponsor to
select the project manager and core team members?
The project sponsor's involvement in selecting the project manager and core
team ensures alignment with organizational goals, enhances accountability,
and leverages their expertise to improve project success chances.

What role does the project sponsor play in the team
selection process?
The project sponsor typically provides input and approval in selecting the
project manager and key team members, sometimes collaborating with
stakeholders or the project management office to ensure the right skills and
experience are considered.

How can the project sponsor's involvement in team
selection influence project outcomes?
Active involvement by the sponsor can lead to better team composition,
increased resource commitment, and higher stakeholder confidence, all
contributing to improved project performance and success.

In what situations might the project sponsor seek
help from other stakeholders in choosing project
team members?
The sponsor might seek assistance when specialized technical expertise is
required, to ensure impartiality, or to incorporate input from functional
managers or subject matter experts for optimal team formation.

What are the potential risks if the project sponsor
does not involve themselves or others in selecting
the core team?
Lack of involvement can lead to mismatched skills, low team motivation, poor
stakeholder buy-in, and ultimately, higher chances of project delays or
failure.

How does collaborative team selection benefit the
overall project management process?
Collaborative selection fosters diverse perspectives, enhances team
commitment, and ensures the chosen members are well-suited for their roles,



leading to better coordination and project success.

What best practices should a project sponsor follow
when selecting the project manager and core team
members?
Best practices include defining clear selection criteria, consulting with key
stakeholders, considering skills and experience, and involving trusted
advisors or the project management office to ensure optimal team composition.

Additional Resources
The Project Sponsor Should Pick The Project Manager And Core Team Members
(Sometimes With The Help Of)

In the complex world of project management, the selection of the project
manager and core team members is often regarded as a critical determinant of
project success. While many organizations recognize the importance of
involving stakeholders and leveraging various expertise, the question
remains: should the project sponsor personally select the project manager and
core team members? And under what circumstances should they seek external
assistance? This investigative article explores the rationale behind the
sponsor’s role in team selection, examines the benefits and risks, and offers
insights into best practices for making these pivotal choices.

---

The Central Role of the Project Sponsor

The project sponsor is typically a senior executive or stakeholder with a
vested interest in the project's outcome. Their responsibilities include
providing strategic direction, securing resources, and championing the
project within the organization. Given their overarching authority and
knowledge of organizational priorities, the sponsor’s involvement in
selecting the project team can significantly influence project momentum and
alignment with strategic objectives.

However, the question arises: should the sponsor directly appoint the project
manager and core team members? Or should this process be delegated to project
management offices (PMOs), HR departments, or other specialized entities? The
answer is nuanced and context-dependent.

---



Why the Project Sponsor Should Pick the Project
Manager

1. Ensuring Strategic Alignment
The project manager acts as the linchpin between strategic intent and
operational execution. When the sponsor personally selects the project
manager, they can ensure that the individual’s vision, leadership style, and
experience align with the project's strategic goals. This alignment
facilitates clearer communication, more effective decision-making, and a
shared commitment to success.

2. Leveraging Organizational Knowledge
Sponsors possess deep insights into organizational culture, politics, and
resource availability. By selecting the project manager, they can choose
someone who understands these dynamics, thereby reducing potential resistance
and fostering smoother stakeholder engagement.

3. Enhancing Authority and Support
A project manager appointed by the sponsor may enjoy greater authority and
organizational backing. This support is essential for navigating bureaucratic
hurdles, securing necessary resources, and resolving conflicts swiftly.

4. Building Trust and Accountability
Direct involvement in selection fosters a sense of trust and accountability.
The project manager is more likely to feel committed and aligned with the
sponsor’s expectations, which can translate into heightened motivation and
performance.

---

Why the Sponsor Should Pick Core Team Members

1. Critical Skills and Expertise
Core team members are responsible for executing key aspects of the project.
Their skills, experience, and technical expertise directly impact the quality
and timeliness of deliverables. When sponsors select team members, they can
ensure the inclusion of individuals with the necessary competencies.



2. Ensuring Organizational Fit and Availability
Selecting internal staff allows sponsors to choose individuals familiar with
organizational processes, policies, and culture. Moreover, they can assess
availability and workload, ensuring team members are not overcommitted.

3. Facilitating Commitment and Accountability
Team members chosen by the sponsor are more likely to feel a sense of
ownership and responsibility. This personal investment can translate into
higher engagement levels and proactive problem-solving.

4. Managing Stakeholder Dynamics
Sponsors often understand existing relationships and potential conflicts
within the organization. Selecting team members who can navigate these
dynamics effectively can prevent political issues from derailing the project.

---

When and Why Should the Sponsor Seek External
Help?

While the sponsor's role in team selection is significant, there are
circumstances where external assistance becomes advantageous or even
necessary.

1. Lack of Internal Expertise
In specialized projects—such as those involving cutting-edge technology,
regulatory compliance, or unique industry knowledge—internal candidates may
lack the requisite skills. External consultants or project management
professionals can provide objective, specialized expertise.

2. Organizational Bias or Politics
Internal politics can influence team selection, potentially leading to
favoritism, misaligned interests, or lack of objectivity. External third
parties can help select unbiased, competent team members based solely on
merit.



3. Capacity Constraints
If internal resources are stretched thin or unavailable, the sponsor may opt
to bring in external experts to fill critical roles temporarily or
permanently.

4. Need for Best Practices and Standardization
External consultants often bring industry best practices, standardized
methodologies, and fresh perspectives that internal teams might lack.

5. High-Stakes or Complex Projects
For high-risk or highly complex projects, external project managers or team
members with proven track records can mitigate uncertainties and enhance
credibility.

---

Potential Challenges and Risks of Sponsor-Led
Selection

Despite the advantages, there are notable risks associated with the sponsor’s
direct involvement in selecting the project team:

- Bias and Subjectivity: The sponsor’s personal preferences, biases, or
political considerations may lead to suboptimal choices.

- Limited Perspective: Sponsors might lack detailed knowledge of technical
skills or team dynamics, leading to mismatched selections.

- Overconfidence in Internal Resources: Overestimating the capabilities of
internal staff can result in inadequate team composition.

- Delays in Selection Process: Sponsor-driven selection may prolong decision-
making if not managed efficiently.

---

Best Practices for Effective Team Selection

To maximize the benefits and minimize risks, several best practices are
recommended:



1. Define Clear Selection Criteria
Establish objective criteria based on skills, experience, cultural fit, and
availability.

2. Use a Structured Selection Process
Implement interviews, assessments, and reference checks to evaluate
candidates thoroughly.

3. Seek External Input When Needed
Involve project management experts, HR professionals, or external consultants
to provide unbiased recommendations.

4. Communicate Transparently
Maintain clear communication with all stakeholders about selection decisions
and rationales.

5. Balance Authority and Collaboration
While the sponsor has the final say, involving key stakeholders and the
project manager in the selection process fosters buy-in and shared
responsibility.

6. Document the Rationale
Record decisions and criteria to ensure transparency and facilitate future
evaluations.

---

Case Studies and Real-World Examples

- Successful Sponsor-Led Selection: A Fortune 500 company’s executive sponsor
personally selected a project manager with extensive industry experience,
which resulted in accelerated project delivery and high stakeholder
satisfaction. The sponsor also chose core team members based on their
technical expertise, leading to a seamless execution.

- Challenges from Sponsor-Driven Selection: Conversely, a government agency
faced delays and conflicts when the sponsor selected team members based on
internal politics rather than skills. The project suffered from misaligned
expectations and poor performance, illustrating the importance of objective



criteria and external input.

---

Conclusion

The decision for the project sponsor to pick the project manager and core
team members is a nuanced one, balancing authority, expertise, organizational
knowledge, and potential biases. While the sponsor’s involvement can ensure
strategic alignment and high-level commitment, it must be tempered with
structured processes and external assistance when appropriate.

In complex, high-stakes, or specialized projects, involving external experts
can mitigate risks and enhance team competence. Ultimately, best practices
involve transparent criteria, collaborative decision-making, and continuous
engagement to assemble a team capable of delivering project success.

By understanding the underlying principles, potential pitfalls, and practical
strategies, organizations can optimize their team selection processes,
positioning their projects for favorable outcomes and sustainable value
creation.
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