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IN TODAY’S GLOBALLY INTERCONNECTED BUSINESS ENVIRONMENT, MULTINATIONAL ENTERPRISES (MNES) RELY HEAVILY ON
ROBUST HUMAN RESOURCE INFORMATION SYsTEMS (HRIS) To MANAGE THEIR DIVERSE UNITS AND DIVISIONS EFFECTIVELY. AN
HRIS SERVES AS THE BACKBONE OF WORKFORCE MANAGEMENT, PROVIDING CRITICAL INSIGHTS THAT SUPPORT STRATEGIC
DECISION-MAKING, OPERATIONAL EFFICIENCY, AND COMPLIANCE ACROSS VARIOUS JURISDICTIONS. BUT WITH THE VAST AMOUNT
OF DATA STORED WITHIN AN HRIS, IDENTIFYING THE MOST IMPORTANT DATA TO ACCESS FOR EACH UNIT OR DIVISION BECOMES
ESSENTIAL. THIS ENSURES THAT LEADERS AND HR PROFESSIONALS CAN MAKE INFORMED DECISIONS, OPTIMIZE TALENT
MANAGEMENT, AND ALIGN THEIR WORKFORCE STRATEGIES WITH CORPORATE GOALS. IN THIS ARTICLE, WE EXPLORE THE KEY
DATA POINTS THAT MNE UNITS AND DIVISIONS SHOULD PRIORITIZE WITHIN THEIR HRIS To MAXIMIZE PRODUCTIVITY AND
MAINTAIN A COMPETITIVE EDGE.

UNDERSTANDING THE ROLE oF HRIS IN MULTINATIONAL ENTERPRISES

BEFORE DIVING INTO SPECIFIC DATA POINTS, IT’S IMPORTANT TO RECOGNIZE THE FUNDAMENTAL ROLE OF HRIS IN AN MNE
CONTEXT. HRIS SYSTEMS CONSOLIDATE EMPLOYEE DATA FROM MULTIPLE LOCATIONS, PROVIDING A CENTRALIZED PLATFORM TO
MANAGE RECRUITMENT, PAYROLL, BENEFITS, COMPLIANCE, PERFORMANCE, AND MORE. T HIS CENTRALIZATION FACILITATES GLOBAL
WORKFORCE VISIBILITY, CONSISTENCY IN HR PRACTICES, AND STREAMLINED OPERATIONS.

HoWEVER, EACH UNIT OR DIVISION WITHIN AN MNE MAY HAVE UNIQUE NEEDS BASED ON THEIR REGIONAL LAWS, BUSINESS

FUNCTIONS, AND STRATEGIC OBJECTIVES. THEREFORE/ THE HRIS MUST BE TAILORED TO PROVIDE RELEVANT, ACTIONABLE DATA
THAT ALIGNS WITH THESE SPECIFIC REQUIREMENTS.

Key DATA PoINTSs To Access IN HRIS For MNE UNITS AND DiviSIONS

1. EMPLOYEE DEMOGRAPHICS AND PROFILES

(UNDERSTANDING THE COMPOSITION OF THE WORKFORCE IS FOUNDATIONAL FOR EFFECTIVE HR MANAGEMENT. RELEVANT DATA
INCLUDES:

® PERSONAL INFORMATION: NAMES, CONTACT DETAILS, DATE OF BIRTH, GENDER, NATIONALITY.
o EMPLOYMENT DETAILS: JOB TITLES, DEPARTMENTS, EMPLOYMENT STATUS (FULL-TIME, PART-TIME, CONTRACT).
e LocATION DATA: PHYSICAL WORK LOCATIONS, REGIONAL OFFICES, EXPATRIATE STATUS.

e | ANGUAGE AND CULTURAL BACKGROUND: ESSENTIAL FOR MULTICULTURAL TEAMS AND COMMUNICATION STRATEGIES.

THIS DATA HELPS DIVISIONS TAILOR HR POLICIES, SUPPORT DIVERSITY INITIATIVES, AND ENSURE COMPLIANCE WITH LOCAL
REGULATIONS.

2. W ORKFORCE ANALYTICS AND HEADCOUNT DATA

ACCURATE HEADCOUNT DATA ALLOWS DIVISIONS TO PLAN STAFFING LEVELS, IDENTIFY TALENT GAPS, AND ANALYZE
W/ ORKFORCE TRENDS.

o CURRENT HEADCOUNT: NUMBER OF EMPLOYEES PER UNIT, DEPARTMENT, OR LOCATION.



¢ HISTORICAL TRENDS: HIRING, ATTRITION, AND TURNOVER RATES OVER TIME.

* PROJECTED GROWTH OR REDUCTION: FORECASTS TO AID IN STRATEGIC PLANNING.

\X/ ORKFORCE ANALYTICS ENABLE PROACTIVE DECISION-MAKING, OPTIMIZE RESOURCE ALLOCATION, AND SUPPORT TALENT
ACQUISITION INITIATIVES.

3. COMPENSATION AND BENEFITS DATA

ACCESS TO DETAILED COMPENSATION DATA ENSURES COMPETITIVE PAY PRACTICES AND COMPLIANCE.
® SALARY STRUCTURES: BASE PAY, BONUSES, ALLOW ANCES, AND INCENTIVES.
o BENEFITS ENROLLMENT: HEALTH INSURANCE, RETIREMENT PLANS, STOCK OPTIONS.
e PAY HISTORY AND ADJUSTMENTS: PROMOTIONS, RAISES, AND DEDUCTIONS.

¢ ReGIoNAL COMPENSATION BENCHMARKS: MARKET DATA FOR SALARY COMPETITIVENESS ACROSS REGIONS.

THIS DATA IS VITAL FOR MAINTAINING FAIR PAY PRACTICES AND ALIGNING COMPENSATION STRATEGIES WITH LOCAL MARKET
STANDARDS.

4. PERFORMANCE MANAGEMENT DATA

TRACKING EMPLOYEE PERFORMANCE HELPS ALIGN INDIVIDUAL GOALS WITH ORGANIZATIONAL OBJECTIVES.
o PERFORMANCE APPRAISALS: RATINGS, FEEDBACK, AND DEVELOPMENT PLANS.
® GoALS AND KPls: KEY PERFORMANCE INDICATORS TAILORED PER ROLE.
® TRAINING AND DEVELOPMENT RECORDS: COURSES COMPLETED, CERTIFICATIONS, SKILL ASSESSMENTS.

* PROMOTION AND SUCCESSION PLANNING DATA: READINESS LEVELS AND POTENTIAL SUCCESSORS.

ACCESS TO PERFORMANCE DATA FOSTERS A CULTURE OF CONTINUOUS IMPROVEMENT AND SUPPORTS TALENT DEVELOPMENT.

5. TiMe AND ATTENDANCE DATA

ACCURATE ATTENDANCE RECORDS ARE ESSENTIAL FOR PAYROLL, COMPLIANCE, AND PRODUCTIVITY ANALYSIS.
* \Y/ork HOURS AND OVERTIME: HOURS WORKED, OVERTIME, AND SHIFT DETAILS.
o ABSENCES AND LEAVE: VVACATION, SICK LEAVE, PARENTAL LEAVE, AND OTHER ABSENCES.

e TiME TRACKING DATA: PUNCH‘IN/OUT TIMES, CLOCKING RECORDS.

THIS DATA SUPPORTS PAYROLL ACCURACY AND HELPS IDENTIFY PATTERNS AFFECTING PRODUCTIVITY.

6. COMPLIANCE AND REGULATORY DATA

ENSURING ADHERENCE TO LOCAL LABOR LAWS AND REGULATIONS IS CRUCIAL FOR MNES OPERATING ACROSS JURISDICTIONS.



o \WoRrk PERMITS AND VISAS: STATUS AND EXPIRY DATES FOR EXPATRIATES AND FOREIGN W ORKERS.

¢ LeGAL CoMPLIANCE RECORDS: DATA RELATED TO MANDATORY REPORTING, HEALTH € SAFETY STANDARDS, AND LABOR
LAW ADHERENCE.

® TAXATION INFORMATION: T AX RESIDENCY STATUS, SOCIAL SECURITY CONTRIBUTIONS, AND OTHER STATUTORY
DEDUCTIONS.

ACCESS TO COMPLIANCE DATA REDUCES LEGAL RISKS AND ENSURES SMOOTH CROSS-BORDER OPERATIONS.

7. EMPLOYEE ENGAGEMENT AND SATISFACTION DATA

ENGAGED EMPLOYEES ARE MORE PRODUCTIVE AND COMMITTED.
o SURVEY RESULTS: FEEDBACK ON \WORKPLACE ENVIRONMENT, LEADERSHIP, AND OVERALL SATISFACTION.
® EXIT INTERVIEWS: INSIGHTS INTO REASONS FOR TURNOVER AND AREAS FOR IMPROVEMENT.

¢ RECOGNITION AND REWARDS DATA: A\X/ARDS, COMMENDATIONS, AND RECOGNITION PROGRAMS PARTICIPATION.

THIS DATA HELPS DIVISIONS FOSTER A POSITIVE WORK CULTURE AND IMPROVE RETENTION STRATEGIES.

8. LEARNING AND DEVELOPMENT DATA

CONTINUOUS LEARNING IS VITAL FOR ADAPTING TO CHANGING BUSINESS NEEDS.
* TRAINING RECORDS: COURSES COMPLETED, SKILLS ACQUIRED, CERTIFICATIONS EARNED.
® SKILLS INVENTORY: CURRENT SKILL SETS AND GAPS WITHIN TEAMS.

o CAREER DEVELOPMENT PLANS: PATHWAYS AND SUCCESSION PLANNING DATA.

AcCcESS To LED DATA SUPPORTS STRATEGIC WORKFORCE DEVELOPMENT AND UPSKILLING INITIATIVES.

\WHY ACCESSING THE RIGHT DATA MATTERS

HAVING THE RIGHT DATA AT YOUR FINGERTIPS ENABLES MNE DIVISIONS TO:
® MAKE INFORMED STRATEGIC DECISIONS REGARDING TALENT ACQUISITION, RETENTION, AND DEVELOPMENT.

® ENSURE COMPLIANCE WITH LOCAL LABOR LAWS AND MITIGATE LEGAL RISKS.

OPTIMIZE WORKFORCE COSTS WHILE MAINTAINING COMPETITIVENESS.

® FOSTER EMPLOYEE ENGAGEMENT AND IMPROVE OVERALL ORGANIZATIONAL CULTURE.

® |DENTIFY TRENDS AND FORECAST FUTURE WORKFORCE NEEDS EFFECTIVELY.



CHALLENGES IN AccessING CriTicaL HR DATA IN MNEs

DESPITE ITS IMPORTANCE, ACCESSING THE MOST RELEVANT HR DATA POSES CHALLENGES:
® DATA SiLoS: FRAGMENTED DATA ACROSS MULTIPLE SYSTEMS OR LOCATIONS.
® DATA PRIVACY AND SECURITY: ENSURING COMPLIANCE WITH GDPR, LOCAL DATA PROTECTION LAWS.
* DATA QUALITY: INACCURATE OR OUTDATED DATA CAN LEAD TO FLAWED DECISIONS.

¢ INTEGRATION COMPLEXITIES: COMBINING DATA FROM DIVERSE SOURCES AND SYSTEMS.

STRATEGIES FOR EFFECTIVE DATA ACCESS AND UTILIZATION

To OVERCOME THESE CHALLENGES, MNES SHOULD CONSIDER:

® |MPLEMENTING CENTRALIZED HRIS PLATFORMS WITH ROBUST INTEGRATION CAPABILITIES.

ESTABLISHING CLEAR DATA GOVERNANCE POLICIES.

TRAINING HR TEAMS AND MANAGERS ON DATA MANAGEMENT BEST PRACTICES.
® REGULARLY AUDITING DATA FOR ACCURACY AND COMPLETENESS.

® ENSURING COMPLIANCE WITH REGIONAL DATA PRIVACY REGULATIONS.

CoNcCLUSION

IN THE COMPLEX LANDSCAPE OF MULTINATIONAL ENTERPRISES, THE ABILITY TO ACCESS AND ANALYZE THE MOST RELEVANT HR
DATA WITHIN THE HRIS IS PARAMOUNT FOR OPERATIONAL EXCELLENCE AND STRATEGIC AGILITY. PRIORITIZING DATA SUCH AS
EMPLOYEE DEMOGRAPHICS, WORKFORCE ANALYTICS, COMPENSATION DETAILS, PERFORMANCE RECORDS, COMPLIANCE
INFORMATION, AND EMPLOYEE ENGAGEMENT METRICS ENABLES DIVISIONS TO MAKE PROACTIVE DECISIONS, COMPLY WITH LOCAL
REGULATIONS, AND FOSTER A MOTIVATED AND PRODUCTIVE WORKFORCE. BY IMPLEMENTING EFFECTIVE DATA MANAGEMENT
STRATEGIES AND LEVERAGING ADVANCED HRIS CcAPABILITIES, MNE UNITS AND DIVISIONS CAN UNLOCK VALUABLE INSIGHTS
THAT DRIVE SUSTAINABLE GROW TH AND COMPETITIVE ADVANTAGE IN AN INCREASINGLY GLOBALIZED ECONOMY.

FREQUENTLY AskeD QUESTIONS

\¥WHAT EMPLOYEE DEMOGRAPHIC DATA IS MOST CRITICAL TO ACCESS IN THE HRIS For
UNITS AND DIVISIONS OF AN MNE?

KEY DEMOGRAPHIC DATA INCLUDES AGE, GENDER, NATIONALITY, EDUCATION LEVEL, AND EMPLOYMENT STATUS, AS THESE INFORM
DIVERSITY METRICS, TALENT PLANNING, AND COMPLIANCE REQUIREMENTS.

How CAN ACCESSING PERFORMANCE MANAGEMENT DATA IN THE HRIS BeneriT MNE
UNITS AND DIVISIONS?

|T ENABLES TRACKING OF INDIVIDUAL AND TEAM PERFORMANCE TRENDS, SUPPORTS TALENT DEVELOPMENT STRATEGIES, AND
HELPS ALIGN OBJECTIVES ACROSS DIFFERENT UNITS GLOBALLY.



\W/HY IS ACCESS TO COMPENSATION AND BENEFITS DATA ESSENTIAL IN THE HRIS For
MNE pivisiONs?

[T ENSURES COMPETITIVE AND EQUITABLE PAY STRUCTURES, FACILITATES COMPLIANCE WITH LOCAL REGULATIONS, AND AIDS IN
BUDGETING AND FINANCIAL PLANNING ACROSS REGIONS.

\W/HAT ROLE DOES ACCESS TO TRAINING AND DEVELOPMENT DATA PLAY IN MANAGING
MNE uUNITS?

[T HELPS IDENTIFY SKILL GAPS, MONITOR TRAINING EFFECTIVENESS, AND SUPPORTS STRATEGIC \WORKFORCE DEVELOPMENT
TAILORED TO EACH DIVISION’S NEEDS.

\W/HICH DATA RELATED TO EMPLOYEE ENGAGEMENT AND SATISFACTION SHOULD BE
PRIORITIZED IN THE HRIS?

DATA FROM SURVEYS, FEEDBACK, AND TURNOVER RATES PROVIDE INSIGHTS INTO ENGAGEMENT LEVELS, HELPING TO IMPROVE
RETENTION AND W ORKPLACE CULTURE.

How IMPORTANT IS ACCESS TO WORKFORCE PLANNING AND HEADCOUNT DATA IN AN
MNE CONTEXT?

[T IS VITAL FOR FORECASTING STAFFING NEEDS, MANAGING BUDGETS, AND ENSURING OPTIMAL RESOURCE ALLOCATION ACROSS
DIFFERENT GEOGRAPHICAL UNITS.

\W/HAT KIND OF COMPLIANCE-RELATED DATA SHOULD BE ACCESSED IN THE HRIS For
MNE uNITS?

INFORMATION ON LOCAL LABOR LAWS, VISA AND WORK PERMIT STATUSES, AND MANDATORY REPORTING REQUIREMENTS TO
ENSURE LEGAL COMPLIANCE ACROSS JURISDICTIONS.

W/HY IS ACCESS TO TURNOVER AND ATTRITION DATA CRUCIAL FOR MNE DIVISIONS?

[T HELPS IDENTIFY RETENTION CHALLENGES, EVALUATE THE EFFECTIVENESS OF HR INITIATIVES, AND PLAN SUCCESSION
STRATEGIES GLOBALLY.

How CAN REAL-TIME ACCESS TO HR ANALYTICS IN THE HRIS SUPPORT STRATEGIC
DECISION-MAKING FOR MNE UNITS?

[T PROVIDES TIMELY INSIGHTS INTO WORKFORCE METRICS, ENABLING PROACTIVE MANAGEMENT, INFORMED POLICY ADJUSTMENTS,
AND ALIGNMENT WITH OVERALL CORPORATE GOALS.

ADDITIONAL RESOURCES

CriTicaL DATA Access IN HRIS For MNE UNITS AND Divisions: A COMPREHENSIVE OVERVIEW

IN TODAY’S GLOBALIZED BUSINESS ENVIRONMENT, MULTINATIONAL ENTERPRISES (MNES) OPERATE ACROSS DIVERSE REGIONS,
CULTURES, AND LEGAL FRAMEW ORKS. MANAGING HUMAN RESOURCES EFFECTIVELY WITHIN SUCH COMPLEX STRUCTURE
NECESSITATES A ROBUST HUMAN RESOURCE INFORMATION SYsTEM (HRIS). THE kEY To LEVERAGING HRIS EFFECTIVELY LIES IN
UNDERSTANDING WHAT DATA IS MOST VITAL FOR THE VARIOUS UNITS AND DIVISIONS OF AN MNE. THIS DETAILED REVIEW
EXPLORES THE ESSENTIAL DATA POINTS, THEIR STRATEGIC IMPORTANCE, AND HOW ACCESSING THIS DATA EMPOWERS DIVISIONS
TO OPTIMIZE TALENT MANAGEMENT, COMPLIANCE, AND OPERATIONAL EFFICIENCY.



UNDERSTANDING THE RoLE oF HRIS INn MNEs

AN HRIS ACTS AS THE CENTRAL REPOSITORY AND MANAGEMENT SYSTEM FOR EMPLOYEE-RELATED DATA ACROSS AN
ORGANIZATION’S GLOBAL FOOTPRINT. |T ENABLES HR PROFESSIONALS, MANAGERS, AND EXECUTIVES TO ACCESS, ANALYZE, AND
UTILIZE DATA TO MAKE INFORMED DECISIONS. FOR MNE UNITS AND DIVISIONS, THE HRIS DOES NOT MERELY SERVE
ADMINISTRATIVE FUNCTIONS BUT BECOMES A STRATEGIC TOOL TO ALIGN HR ACTIVITIES WITH CORPORATE GOALS, ENSURE
COMPLIANCE, AND PROMOTE OPERATIONAL AGILITY.

Key FUNCTIONS oF HRIS IN AN MNE CONTEXT INCLUDE:
- CENTRALIZED EMPLOYEE DATA MANAGEMENT

- \W/ ORKFORCE ANALYTICS AND REPORTING

- TALENT ACQUISITION AND ONBOARDING

- COMPENSATION AND BENEFITS ADMINISTRATION

- PERFORMANCE MANAGEMENT

- LEARNING AND DEVELOPMENT TRACKING

- SUCCESSION PLANNING

- COMPLIANCE AND RISK MANAGEMENT

GIVEN THESE FUNCTIONS, THE MOST IMPORTANT DATA TO ACCESS VARIES BASED ON SPECIFIC UNIT/DIVISION OBJECTIVES,
REGIONAL LEGAL REQUIREMENTS, AND STRATEGIC PRIORITIES.

Core DATA CATEGORIES ESSENTIAL FOR MNE UNITS AND DIVISIONS

EFFECTIVE UTILIZATION OF HRIS HINGES ON ACCESS TO ACCURATE, TIMELY, AND RELEVANT DATA ACROSS SEVERAL CORE
CATEGORIES:

1. EMPLOYEE DEMOGRAPHICS AND PERSONAL DATA

\WHY IT MATTERS:
- FACILITATES WORKFORCE PLANNING AND DIVERSITY MANAGEMENT
- ENSURES COMPLIANCE WITH LOCAL LABOR LAWS REGARDING DATA PRIVACY AND ANTI-DISCRIMINATION POLICIES

KEY DATA POINTS:

- NAME, GENDER, DATE OF BIRTH

- NATIONALITY, ETHNICITY, LANGUAGE PREFERENCES
- MARITAL STATUS, DEPENDENTS

- CONTACT DETAILS, EMERGENCY CONTACTS

- VISA AND WORK PERMIT STATUS

- ADDRESS (LOCAL AND INTERNATIONAL)

2. EMPLOYMENT AND CONTRACT DATA

\WHY IT MATTERS:
- PROVIDES CLARITY ON EMPLOYMENT TERMS AND LEGAL OBLIGATIONS
- SUPPORTS WORKFORCE SEGMENTATION AND RESOURCE ALLOCATION

KEY DATA POINTS:

- JOB TITLES AND ROLES

- DeEPARTMENT/UNIT/DIVISION AFFILIATION

- EMPLOYMENT TYPE (PERMANENT, TEMPORARY, CONTRACT, GIG)



- DATE OF HIRE, PROBATION PERIODS
- CONTRACT DETAILS (FULL‘TIME/ PART-TIME, FIXED‘TERM)
- TERMINATION AND EXIT DATA

3. COMPENSATION AND BENEFITS DATA

WHY IT MATTERS:

- ENSURES FAIR AND COMPETITIVE REMUNERATION

- FACILITATES BUDGETING AND FINANCIAL PLANNING

- SUPPORTS COMPLIANCE WITH LOCAL COMPENSATION REGULATIONS

KEY DATA POINTS:

- SALARY STRUCTURE, BASE PAY

- BONUS, INCENTIVE, COMMISSION DETAILS

- BENEFITS ENROLLMENT (HEALTHCARE, RETIREMENT PLANS, STOCK OPTIONS)
- PAY HISTORY AND ADJUSTMENTS

- DEDUCTIONS AND ALLOWANCES

4. ATTENDANCE, LEAVE, AND TIME TRACKING DATA

WHY IT MATTERS:

- ENSURES OPERATIONAL CONTINUITY

- SUPPORTS PAYROLL ACCURACY

- FACILITATES WORKFORCE PRODUCTIVITY ANALYSIS

KEY DATA POINTS:

- ATTENDANCE RECORDS

- SICK, VACATION, PARENTAL, AND OTHER LEAVE DATA
- OVERTIME AND SHIFT DETAILS

- TIME AND ATTENDANCE LOGS

5. PERFORMANCE AND DEVELOPMENT DATA

WHY IT MATTERS:

- DRIVES TALENT DEVELOPMENT AND RETENTION

- SUPPORTS SUCCESSION PLANNING

- ALIGNS INDIVIDUAL GOALS WITH ORGANIZATIONAL OBJECTIVES

KEY DATA POINTS:

- PERFORMANCE APPRAISALS AND RATINGS

- TRAINING AND CERTIFICATION HISTORY

- CAREER PROGRESSION AND PROMOTION RECORDS
- FeepBAack AND 360-DEGREE REVIEW DATA

6. COMPLIANCE AND LEGAL DATA

WHY IT MATTERS:

- ENSURES ADHERENCE TO LOCAL EMPLOYMENT LAWS
- MINIMIZES LEGAL LIABILITIES

- SUPPORTS AUDIT AND REPORTING REQUIREMENTS

KEY DATA POINTS:

- W/ ORK PERMITS, VISAS, AND LEGAL DOCUMENTATION
- DISCIPLINARY ACTIONS AND INCIDENT REPORTS

- AUDIT LOGS AND ACCESS CONTROLS

- DATA PRIVACY CONSENTS



STRATEGIC DATA NEeps SPeciFic To UNITS AND DIVISIONS

W/HILE THE CORE DATA CATEGORIES PROVIDE A FOUNDATION, DIFFERENT DIVISIONS MAY PRIORITIZE CERTAIN DATA POINTS
BASED ON THEIR STRATEGIC FUNCTIONS.

SALES AND BusINESS DEVELOPMENT DIVISIONS

DATA PRIORITIES:

- SALES PERFORMANCE METRICS LINKED TO EMPLOYEE DATA
- COMMISSION AND INCENTIVE DETAILS

- CLIENT AND TERRITORY ASSIGNMENTS

- TRAINING IN PRODUCT KNOWLEDGE AND SALES TECHNIQUES

\WHY IT’S CRITICAL:
ACCESS TO SUCH DATA ENABLES THESE UNITS TO OPTIMIZE INCENTIVE SCHEMES, IDENTIFY TOP PERFORMERS, AND TAILOR
TRAINING PROGRAMS.

MANUFACTURING AND OPERATIONS DIVISIONS

DATA PRIORITIES:

- \W ORKFORCE SCHEDULING AND SHIFT DATA

- SAFETY INCIDENT LOGS

- SKILL SETS AND CERTIFICATIONS FOR MACHINERY OPERATION
- OVERTIME AND PRODUCTIVITY METRICS

WHY IT’S CRITICAL:
OPERATIONAL EFFICIENCY DEPENDS HEAVILY ON REAL-TIME ACCESS TO ATTENDANCE, SAFETY, AND SKILLS DATA TO MINIMIZE
DOWNTIME AND ENSURE COMPLIANCE.

ReseARCH AND DevELOPMENT (R§D) Divisions

DATA PRIORITIES:

- EMPLOYEE EXPERTISE AND PATENT CONTRIBUTIONS

- TRAINING RECORDS IN NEW TECHNOLOGIES

- COLLABORATION HISTORY AND PROJECT INVOLVEMENT
- TALENT PIPELINE FOR INNOVATION

WHY IT’S CRITICAL:
FOSTERING INNOVATION REQUIRES DETAILED KNOWLEDGE OF EMPLOYEE SKILLS, ONGOING PROJECTS, AND RD ouTPUTS.

SUPPORT AND ADMINISTRATIVE UNITS

DATA PRIORITIES:

- EMPLOYEE CONTACT AND BENEFITS DATA
- PAYROLL AND EXPENSE REIMBURSEMENTS
- COMPLIANCE DOCUMENTATION

- FACILITY ACCESS AND SECURITY LOGS

\WHY IT’S CRITICAL:
STREAMLINED ADMINISTRATIVE PROCESSES DEPEND ON ACCURATE, ACCESSIBLE DATA TO SUPPORT SMOOTH OPERATIONS AND



COMPLIANCE.

DATA ACCESSIBILITY AND SECURITY CONSIDERATIONS

ACCESS TO DATA MUST BE BALANCED WITH ROBUST SECURITY PROTOCOLS, ESPECIALLY GIVEN THE SENSITIVE NATURE OF HR
DATA. For MNES, THIS INVOLVES:

- RoLe-BASED AccEss coNTRoL (RBAC): ENSURING USERS CAN ONLY VIEW DATA RELEVANT TO THEIR FUNCTION AND
CLEARANCE LEVEL.

- DATA ENCRYPTION: PROTECTING DATA BOTH IN TRANSIT AND AT REST.

- COMPLIANCE WITH INTERNATIONAL DATA PRIVACY LAWS: GDPR, CCPA, AND LOCAL REGULATIONS INFLUENCE DATA ACCESS
POLICIES.

- AUDIT LOGS: TRACKING WHO ACCESSED WHAT DATA AND WHEN TO PREVENT MISUSE AND FACILITATE AUDITS.

PROPER DATA GOVERNANCE ENSURES THAT UNITS AND DIVISIONS CAN ACCESS CRITICAL INFORMATION WITHOUT COMPROMISING
SECURITY OR LEGAL COMPLIANCE.

UTILIzZING DATA FOR STRATEGIC DECISION-MAKING

ACCESS TO THE RIGHT DATA ENABLES DIVISIONS WITHIN AN MNE TO MAKE STRATEGIC DECISIONS SUCH AS:

- \W ORKFORCE PLANNING: IDENTIFYING TALENT GAPS AND FORECASTING HIRING NEEDS.

- COMPENSATION STRATEGIES: BENCHMARKING AGAINST INDUSTRY STANDARDS AND LOCAL MARKET CONDITIONS.
- PERFORMANCE IMPROVEMENT: USING PERFORMANCE DATA TO INFORM TRAINING AND DEVELOPMENT PROGRAMS.

- LEGAL COMPLIANCE: MONITORING IMMIGRATION STATUSES AND CONTRACTUAL OBLIGATIONS.

- CULTURAL INTEGRATION: ANALYZING DIVERSITY METRICS TO FOSTER INCLUSIVE WORK ENVIRONMENTS.

THESE INSIGHTS FOSTER AGILITY, RESPONSIVENESS, AND LONG-TERM SUSTAINABILITY IN A COMPETITIVE GLOBAL MARKETPLACE.

CHALLENGES IN DATA ACCESS AND MANAGEMENT

\W/HILE ACCESS TO COMPREHENSIVE HRIS DATA IS ADVANTAGEOUS, IT PRESENTS CHALLENGES:

- DATA sILos: DISCONNECTED SYSTEMS HINDER SEAMLESS DATA FLOW.

- DATA INCONSISTENCY: VARIATIONS IN DATA ENTRY STANDARDS ACROSS REGIONS.

- CULTURAL AND LEGAL DIFFERENCES: V ARYING PRIVACY NORMS AND EMPLOYMENT LAWS.
- DATA VOLUME AND COMPLEXITY: HANDLING LARGE, COMPLEX DATASETS EFFICIENTLY.

- CHANGE MANAGEMENT: ENSURING USER ADOPTION AND DATA LITERACY AMONG STAFF.

ADDRESSING THESE CHALLENGES REQUIRES A WELL-DESIGNED HRIS ARCHITECTURE, CLEAR POLICIES, AND CONTINUOUS TRAINING.



Concrusion; THe PATH FORWARD

IN SUMMARY, THE MOST IMPORTANT DATA TO ACCESS WITHIN AN HRIS FOR THE UNITS AND DIVISIONS OF AN MNE
ENCOMPASSES A BROAD SPECTRUM—FROM CORE EMPLOYEE DEMOGRAPHICS TO DETAILED PERFORMANCE METRICS AND
COMPLIANCE DATA. EACH DIVISION’S STRATEGIC PRIORITIES DICTATE SPECIFIC DATA NEEDS, BUT A UNIFIED APPROACH ENSURES
CONSISTENCY, SECURITY, AND COMPLIANCE ACROSS THE ENTERPRISE.

BY HARNESSING THE POWER OF COMPREHENSIVE, ACCURATE HRIS DATA, MNES CAN UNLOCK INSIGHTS THAT ENHANCE
OPERATIONAL EFFICIENCY, FOSTER TALENT DEVELOPMENT, AND MAINTAIN COMPETITIVE ADVANTAGE IN THE GLOBAL ARENA.
FUTURE INNOVATIONS—SUCH AS AI-DRIVEN ANALYTICS, REAL-TIME DASHBOARDS, AND PREDICTIVE MODELING—W/ILL FURTHER
AMPLIFY THE VALUE DERIVED FROM THESE CRITICAL DATA ASSETS, EMPOWERING DIVISIONS TO NAVIGATE THE COMPLEXITIES OF
INTERNATIONAL HR MANAGEMENT WITH CONFIDENCE.

IN ESSENCE, ACCESS TO THE RIGHT DATA IN AN HRIS IS THE CORNERSTONE OF A RESILIENT, COMPLIANT, AND STRATEGICALLY
ALIGNED HUMAN RESOURCES FUNCTION WITHIN ANY MULTINATIONAL ENTERPRISE.
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