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According To Fiedler's Contingency Model Of Leadership, Which Of The Following Indicates
A High Degree of leadership effectiveness? This question lies at the heart of understanding how
leadership styles interact with situational factors to influence organizational success. Fiedler's
Contingency Model, developed by psychologist Fred Fiedler in the 1960s, offers a nuanced
perspective on leadership effectiveness by emphasizing the importance of matching a leader's style
to the favorableness of the situation. In this article, we will explore the core principles of Fiedler's
model, identify what constitutes a high degree of leadership effectiveness within this framework, and
discuss practical implications for leaders and organizations seeking to optimize leadership
performance.

---

Understanding Fiedler’s Contingency Model of
Leadership

Overview of the Model
Fiedler's Contingency Model is a situational leadership theory that posits that there is no single best
style of leadership. Instead, the effectiveness of a leader depends on the fit between their leadership
style and various situational variables. The model categorizes leadership styles into two primary
types:

- Task-Oriented Leadership: Leaders primarily focus on tasks, goals, and productivity.
- Relationship-Oriented Leadership: Leaders prioritize building good relationships with team members
and fostering a positive work environment.

Fiedler introduced the concept of LPC (Least Preferred Coworker) scale to measure a leader's style,
where leaders are assessed based on their preferences when describing their least preferred
coworker. A high LPC score indicates a relationship-oriented leader, while a low LPC score suggests a
task-oriented leader.

Key Components of the Model
Fiedler's model emphasizes three critical situational factors that determine how favorable a situation
is for leadership:

1. Leader-Member Relations: The degree of trust, respect, and confidence between the leader and
followers.
2. Task Structure: The clarity and structure of the tasks assigned.



3. Position Power: The formal authority the leader has to reward or punish.

The combination of these factors creates a favorable or unfavorable environment, which interacts
with the leader's style to influence effectiveness.

---

Indicators of a High Degree of Leadership Effectiveness
in Fiedler’s Model

Within Fiedler's framework, a high degree of leadership effectiveness is characterized by a good fit
between the leader's style and the situational variables. Specifically, the indicators include:

- Alignment of Leadership Style with Situation Favorableness: Task-oriented leaders tend to perform
best in highly favorable or highly unfavorable situations, whereas relationship-oriented leaders excel
in moderately favorable conditions.
- Achievement of Goals and Task Completion: Success in meeting organizational objectives and
driving team performance.
- High Group Morale and Satisfaction: Especially relevant for relationship-oriented leaders in situations
where maintaining team cohesion is crucial.
- Adaptability and Flexibility: Leaders who can adjust their strategies to match situational demands
demonstrate higher effectiveness.

What Specifically Indicates a High Degree?

Based on Fiedler's contingency model, the following points are key indicators:

1. Leader-Member Relations Are Strong: When leaders have high trust and loyalty from followers, they
can exert influence more effectively.
2. Task Structure Is Clear and Well-Defined: Well-structured tasks reduce ambiguity, allowing leaders
to focus on execution and coordination.
3. Position Power Is High: Leaders with formal authority to reward or discipline are better positioned to
influence outcomes positively.
4. Situational Favorableness Is Optimal for the Leader’s Style: Whether the environment is highly
favorable (high leader-member relations, high task structure, high position power) or unfavorable (low
relations, unstructured tasks, low power), alignment with the leader's style ensures effectiveness.

Practical Examples of High Effectiveness

- A task-oriented leader thriving in a highly structured project with clear goals and strong authority.
- A relationship-oriented leader succeeding in a moderately favorable environment where team
cohesion and morale are vital.
- Leaders effectively navigating situations by recognizing their style's strengths and adjusting tactics
accordingly.

---



How Leaders Can Leverage Fiedler’s Model for Success

Assessing Leadership Style
The first step is identifying whether a leader is task-oriented or relationship-oriented via the LPC scale
or other evaluation tools.

Analyzing the Situation
Leaders should evaluate situational variables:

- Are relationships with team members strong or weak?
- Is the task structure clear or ambiguous?
- Does the leader possess formal authority?

Matching Style to Situation
Once the style and situational factors are understood, leaders can:

- Adapt their approach to better fit the environment.
- Seek roles or environments where their style aligns naturally.
- Work on improving situational variables, like building trust or clarifying tasks.

Developing Flexibility
Although Fiedler argued that leadership style is relatively fixed, organizations can foster leadership
flexibility by:

- Providing training to enhance relationship-building skills.
- Structuring tasks to be more or less formal as needed.
- Empowering leaders with authority where possible.

---

Implications of Fiedler’s Contingency Model for Modern
Organizations

Leadership Selection and Development
Organizations can use Fiedler's model to:

- Select leaders whose styles match the typical environment.
- Develop leadership competencies aligned with situational demands.



- Create tailored training programs to improve adaptability.

Situational Management
Managers should:

- Assess situational variables regularly.
- Adjust their leadership approach based on current conditions.
- Recognize when to shift focus from task completion to relationship building or vice versa.

Enhancing Organizational Effectiveness
By ensuring a good fit between leadership style and situational factors, organizations can:

- Increase productivity.
- Improve employee satisfaction.
- Reduce turnover and conflict.

---

Limitations of Fiedler’s Contingency Model
While influential, the model has some limitations:

- Rigidity of Leadership Style: It assumes leadership style is fixed, which may not reflect real-world
adaptability.
- Complexity of Situational Variables: Real-life situations often involve multiple, overlapping factors
not captured fully.
- Measurement Challenges: Accurately assessing LPC scores and situational favorableness can be
challenging.

---

Conclusion: Recognizing a High Degree of Leadership
Effectiveness
In summary, according to Fiedler's Contingency Model of Leadership, a high degree of leadership
effectiveness is achieved when there is a strong alignment between a leader's style—whether task-
oriented or relationship-oriented—and the favorableness of the situation. Indicators include favorable
leader-member relations, clear task structure, and high positional power, all contributing to successful
goal attainment, high morale, and organizational success. Leaders who understand their style, assess
situational variables accurately, and adapt their approach accordingly are best positioned to excel
within this framework.

By applying the principles of Fiedler's model, organizations can foster a leadership environment
where the right leader is placed in the right situation, maximizing effectiveness and driving sustained



success.

---
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Frequently Asked Questions

According To Fiedler's Contingency Model Of Leadership,
Which Of The Following Indicates A High Degree of Leadership
Effectiveness?
A high degree of leadership effectiveness is indicated by the leader's ability to match their style to the
situational favorableness, leading to greater task and relationship satisfaction.

In Fiedler's Contingency Model, what does a high score on the
LPC (Least Preferred Co-worker) scale signify?
A high LPC score signifies a relationship-oriented leader who tends to focus on building good
relationships with subordinates.

According To Fiedler's Contingency Model, what situational
factor contributes to a high degree of leadership
effectiveness?
A high level of situational favorableness, such as clear task structure, strong leader-member
relationships, and leader authority, contributes to higher leadership effectiveness.

Which leadership style is associated with a high degree of
effectiveness in highly favorable or highly unfavorable
situations according to Fiedler's model?
Task-oriented leadership style is associated with higher effectiveness in very favorable or very
unfavorable situations.

How does Fiedler’s Contingency Model define a situation that
indicates a high degree of leadership effectiveness?
A situation where the leader's style matches the favorableness of the environment, allowing them to
perform effectively and achieve organizational goals.



What role does leader-member relations play in indicating a
high degree of leadership according to Fiedler's model?
Strong leader-member relations increase situational favorableness, thereby indicating a higher
potential for effective leadership.

According To Fiedler's Contingency Model, which combination
of leadership style and situational factors results in the
highest degree of effectiveness?
A task-oriented leader in a highly favorable or highly unfavorable situation tends to achieve the
highest effectiveness.

Why is understanding situational favorableness important in
Fiedler's model to determine a high degree of leadership
success?
Because leadership effectiveness depends on the alignment between the leader's style and the
situational favorableness, making it crucial to assess these factors for optimal outcomes.

Additional Resources
Fiedler’s Contingency Model of Leadership: Indicators of a High Degree of Effectiveness

Understanding leadership effectiveness has long been a central focus of organizational psychology
and management studies. Among various theories, Fiedler’s Contingency Model stands out for its
nuanced approach to matching leadership styles with situational factors. This article delves into the
intricacies of Fiedler’s model, emphasizing the indicators that suggest a high degree of leadership
effectiveness within this framework. Whether you're a management professional, a student of
organizational behavior, or an aspiring leader, comprehending these indicators is essential for
optimizing leadership strategies.

---

Introduction to Fiedler’s Contingency Model

Fiedler’s Contingency Model, developed by Fred Fiedler in the 1960s, revolutionized the way we
understand leadership by proposing that there is no single best style of leadership. Instead,
effectiveness depends on the fit between a leader’s style and the situational context. The model
emphasizes two primary concepts:

- Leadership Style: Assessed through the Least Preferred Co-worker (LPC) scale, which classifies
leaders as either task-oriented or relationship-oriented.
- Situational Favorableness: Determined by three key factors:
- Leader-Member Relations: Trust and confidence between the leader and followers.



- Task Structure: Clarity and structure of the task.
- Position Power: The leader’s authority to reward or punish.

The core premise is that a leader’s effectiveness hinges on matching their style to the right situation.
High effectiveness is achieved when there is a good fit between leadership style and situational
favorableness.

---

Understanding Leadership Styles in Fiedler’s Model

Fiedler identified two primary leadership styles:

1. Task-Oriented Leadership
- Focuses on establishing goals, organizing work, and ensuring task completion.
- Leaders tend to be more directive and emphasize productivity.
- Typically associated with low or high situational favorableness where clear structures exist.

2. Relationship-Oriented Leadership
- Prioritizes building strong relationships, motivating followers, and fostering team cohesion.
- Leaders are more participative and supportive.
- Effectiveness peaks in moderate situational favorableness, where interpersonal dynamics are
crucial.

Key point: The LPC scale measures whether a leader is task or relationship-oriented, with low LPC
scores indicating task orientation and high LPC scores indicating relationship orientation.

---

Indicators of a High Degree of Leadership Effectiveness
in Fiedler’s Model

According to Fiedler, high effectiveness is not solely about a leader’s innate style but about the fit
between the leader’s style and the situational context. The following indicators help identify when a
leader is functioning at a high degree of effectiveness within this framework.

1. Optimal Match Between Leadership Style and Situational
Favorableness

The most prominent indicator is the leader’s ability to adapt to the situation or operate effectively in



their natural style when the environment is conducive. Specifically:

- Task-oriented leaders excel in situations that are either very favorable or very unfavorable.
- Relationship-oriented leaders perform best in moderately favorable situations.

High effectiveness is indicated when:

- A task-oriented leader is operating in a highly structured, supportive, and stable environment.
- A relationship-oriented leader is thriving in situations with moderate clarity and support.

Implication: Leaders who can recognize and adapt to this match tend to achieve higher performance
and team satisfaction.

2. High Leader-Member Relations

Strong, trusting relationships with team members indicate a high degree of leadership effectiveness,
especially for relationship-oriented leaders. Indicators include:

- Mutual trust and respect.
- Followers’ confidence in the leader’s intentions.
- Open communication channels.

Significance: When leader-member relations are high, followers are more motivated, and task
execution is smoother, leading to higher overall effectiveness.

3. Clear Task Structure

A well-defined, structured task reduces ambiguity and allows leaders to focus on execution. Indicators
include:

- Clearly defined roles and responsibilities.
- Explicit procedures and standards.
- Measurable goals.

Impact: Leaders operating in structured environments are better able to leverage their style
effectively, especially if their style aligns with the situation.

4. Strong Position Power

Position power refers to the leader’s formal authority to reward, punish, or influence followers.
Indicators of high position power include:

- Authority to hire, fire, or promote.
- Control over resources.
- Formal authority embedded in organizational hierarchy.



Relevance: Leaders with strong position power can exert influence, which enhances their
effectiveness, especially when the situation is unfavorable for leadership.

5. Situational Favorableness

The degree of favorableness of a situation itself is an essential indicator. Fiedler’s model proposes
that:

- Highly favorable situations (good leader-member relations, high task structure, strong position
power) are conducive to task-oriented leadership.
- Highly unfavorable situations (poor relations, unstructured tasks, weak position power) also favor
task-oriented leaders who can impose structure.
- Moderately favorable situations favor relationship-oriented leaders who can motivate and build
cohesion.

High Effectiveness Indicator: Leaders who can accurately assess and respond to the level of
favorableness tend to perform better.

---

Applying Fiedler’s Model: Practical Indicators of
Success

Let’s explore how these indicators manifest in real-world leadership scenarios.

Case Study: Manufacturing Plant Supervisor

Suppose a supervisor in a manufacturing plant exhibits high task orientation (as per LPC score) and
operates in a highly structured environment with clear procedures, strong organizational support, and
formal authority. The indicators of high effectiveness in this scenario include:

- Consistent achievement of production targets.
- Minimal conflicts and high team cohesion.
- Positive feedback from organizational metrics and peer reviews.

This demonstrates a high degree of effectiveness resulting from the optimal match of style and
situation.

Case Study: Community Outreach Manager

A manager with relationship-oriented tendencies thrives in a community project where relationships
are vital, and the environment is moderately favorable. Indicators include:



- High stakeholder engagement.
- Motivated and committed team members.
- Successful project completion aligned with community needs.

Again, the indicators point to high effectiveness driven by situational fit.

---

Limitations and Critical Considerations

While Fiedler’s model provides clear indicators of high effectiveness, it’s essential to acknowledge its
limitations:

- Rigidity of Leadership Style: The model suggests leaders cannot change their style, only operate in
suitable situations. This can be restrictive, as leadership development might enable style flexibility.
- Assessment Challenges: Accurate measurement of LPC scores and situational favorableness can be
complex.
- Dynamic Situations: In rapidly changing environments, static assessments may not capture the real-
time effectiveness.

Despite these challenges, the indicators outlined serve as valuable benchmarks for evaluating
leadership success within the Fiedler framework.

---

Conclusion: Recognizing High-Effectiveness Indicators
in Fiedler’s Model

In summary, a high degree of leadership effectiveness according to Fiedler’s Contingency Model
hinges on the congruence between a leader’s style and the situational context. The key indicators
include:

- The leader’s ability to adapt or naturally operate within environments that match their style.
- Strong leader-member relations and trust.
- Clear task structure and organizational support.
- Possession of legitimate position power.
- Situational favorableness aligning with the leader’s style.

By carefully assessing these indicators, organizations and leaders can better strategize leadership
deployment, foster environments that enhance effectiveness, and cultivate leadership styles aligned
with situational demands. Embracing this nuanced understanding can lead to improved organizational
performance, motivated teams, and sustainable leadership success.

---

In essence, the hallmark of high leadership effectiveness in Fiedler’s model is the fit — a harmonious



alignment between the leader’s orientation and the situational variables. Recognizing and cultivating
these indicators is crucial for achieving optimal leadership outcomes.
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