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According To Frito-Lay's List Of Competencies For Managerial Work, The Behavior Of Modeling,
Teaching, plays a crucial role in shaping effective leadership within organizations. As a leading snack
food company under PepsiCo, Frito-Lay emphasizes a comprehensive set of competencies that define
successful managerial performance. Among these, the behaviors of modeling and teaching stand out
as fundamental pillars that influence team dynamics, foster a positive work environment, and drive

organizational success.

In today's competitive business landscape, managers are expected not only to oversee operations but
also to embody leadership qualities that inspire and develop their teams. Frito-Lay's competency
framework provides valuable insights into how managers can demonstrate these behaviors to achieve
excellence. This article delves into the importance of modeling and teaching as managerial behaviors,
explores their key components, and offers practical strategies for effective implementation based on

Frito-Lay's standards.

Understanding Frito-Lay's Competency Framework for

Managers

The Importance of Competencies in Managerial Success

Competencies serve as the foundational skills, behaviors, and attributes that enable managers to

perform their roles effectively. Frito-Lay’s competency list is designed to align managerial behaviors



with organizational goals, ensuring that leaders foster a high-performance culture. These competencies
include strategic thinking, communication, collaboration, accountability, and, notably, modeling and

teaching.

Core Behaviors: Modeling and Teaching

Modeling and teaching are interconnected behaviors that influence how managers lead by example
and develop their teams. They are essential for establishing credibility, promoting desired behaviors,

and facilitating continuous learning.
- Modeling refers to demonstrating behaviors, attitudes, and values that managers expect from their
team members.

- Teaching involves sharing knowledge, providing guidance, and nurturing skills among team members.

By effectively engaging in these behaviors, managers create an environment where positive conduct

and ongoing development are part of the organizational culture.

The Behavior of Modeling in Managerial Work

Definition and Significance of Modeling

Modeling as a managerial behavior involves exemplifying the standards, ethics, and work practices
that align with organizational values. When managers consistently demonstrate integrity, accountability,

and professionalism, they set a behavioral benchmark for their teams.

Why is Modeling Critical?



- Builds trust and credibility with team members.
- Reinforces organizational culture and values.
- Encourages employees to emulate positive behaviors.

- Enhances overall team cohesion and performance.

Key Components of Effective Modeling

1. Leading by Example: Managers should embody the work ethic, punctuality, and attitude they expect
from others.

2. Exhibiting Integrity: Demonstrating honesty and ethical behavior in all actions.

3. Showing Accountability: Taking responsibility for outcomes, both successes and failures.

4. Maintaining Professionalism: Communicating respectfully and handling conflicts constructively.

5. Consistent Behavior: Being reliable and predictable to foster a stable work environment.

Strategies for Effective Modeling

- Align Actions with Words: Ensure that your behavior reflects the values you promote.

- Be Visible and Approachable: Engage actively with your team to demonstrate involvement.

- Provide Real-Time Feedback: Correct or praise behaviors promptly to reinforce standards.

- Share Personal Experiences: Use stories to illustrate desired behaviors and lessons learned.

- Maintain Transparency: Communicate openly about decisions and expectations.

The Behavior of Teaching in Managerial Work



Understanding the Role of Teaching

Teaching as a managerial behavior involves guiding, instructing, and mentoring team members to
develop their skills and knowledge. Effective teaching fosters a culture of continuous improvement and

empowers employees to perform at their best.

Importance of Teaching in Management

- Accelerates employee development.
- Ensures consistency in work practices.
- Prepares team members for higher responsibilities.

- Enhances overall team competence and confidence.

Key Aspects of Effective Teaching

1. Knowledge Sharing: Providing relevant information and insights to team members.
2. Skill Development: Offering training, coaching, and opportunities for practice.

3. Providing Constructive Feedback: Offering guidance that helps employees improve.
4. Encouraging Questions and Dialogue: Creating an open environment for learning.

5. Customized Approach: Tailoring teaching methods to individual learning styles and needs.

Strategies for Effective Teaching

- Set Clear Expectations: Define learning objectives and desired outcomes.

- Use Real-World Examples: Relate training to actual work scenarios.

- Implement Hands-On Learning: Encourage experiential activities and practice.
- Mentor Continuously: Offer ongoing support rather than one-time training.

- Encourage Self-Directed Learning: Promote curiosity and autonomous skill development.



Integrating Modeling and Teaching for Leadership Excellence

The Synergy Between Modeling and Teaching

While modeling and teaching are distinct behaviors, they are highly interrelated. Effective managers
use modeling to demonstrate desired behaviors and teaching to transfer knowledge and skills.
Together, these behaviors create a powerful leadership approach that promotes trust, learning, and

high performance.
Benefits of Integrating Both Behaviors

- Reinforces organizational values through actions and instruction.
- Builds a culture of accountability and continuous learning.
- Enhances employee engagement and motivation.

- Accelerates team development and performance outcomes.

Practical Approaches to Integration

- Lead by Example and Explain: Demonstrate a behavior and then explain its importance to your team.
- Use Modeling to Reinforce Teaching: Show how to perform tasks correctly while providing
instructions.

- Encourage Peer Modeling and Teaching: Promote a collaborative environment where team members
learn from each other.

- Recognize and Reinforce Desired Behaviors: Acknowledge team members who exemplify modeling

and teaching.



Measuring Success in Modeling and Teaching

Indicators of Effective Behavior

- Improved team performance and productivity.

- Increased employee engagement and satisfaction.
- Positive feedback from team members.

- Observable demonstration of organizational values.

- Development of team members’ skills and confidence.

Tools and Techniques for Evaluation

- Regular performance reviews focusing on leadership behaviors.
- 360-degree feedback mechanisms.

- Observation and coaching sessions.

- Employee surveys and engagement metrics.

- Tracking development milestones and training completion.

Conclusion: Cultivating Modeling and Teaching for Leadership

Impact

Embracing the behaviors of modeling and teaching as outlined in Frito-Lay's competencies framework
is essential for effective managerial leadership. These behaviors foster a culture of integrity,
continuous learning, and high performance, which ultimately drives organizational success. Managers
who excel in modeling serve as credible role models, setting standards that inspire their teams.

Simultaneously, those who prioritize teaching facilitate growth, innovation, and skill mastery among



employees.

By intentionally integrating modeling and teaching into daily management practices, leaders can create
a motivating environment where values are demonstrated through actions and knowledge is actively
shared. Organizations that invest in developing these behaviors position themselves for sustained

competitive advantage, employee satisfaction, and long-term success.
In summary:

- Modeling builds credibility, trust, and aligns team actions with organizational values.
- Teaching accelerates skill development, engagement, and team capability.
- Effective managers seamlessly combine these behaviors for impactful leadership.

- Continuous evaluation ensures these competencies translate into tangible results.

Frito-Lay’s emphasis on these behaviors underscores their importance in cultivating managerial
excellence and nurturing high-performing teams capable of meeting the challenges of today’s dynamic

marketplace.

Frequently Asked Questions

What does the competency 'Modeling’ entail in Frito-Lay's list for
managerial work?

Modeling involves demonstrating expected behaviors and standards to set a positive example for team

members, reinforcing the company's values and work culture.

How is 'Teaching' defined as a managerial competency according to
Frito-Lay?

Teaching refers to the ability of managers to effectively impart knowledge, skills, and guidance to team



members to support their development and improve performance.

Why are modeling and teaching considered critical competencies for
managers at Frito-Lay?

They are essential because they influence team behavior, foster a positive work environment, and

ensure that employees understand and embody company expectations and values.

How can managers demonstrate effective 'Modeling' behaviors at
Frito-Lay?

Managers can demonstrate effective modeling by consistently exhibiting professionalism, integrity, and

commitment to quality, thereby inspiring their team to emulate these behaviors.

What strategies does Frito-Lay recommend for managers to enhance
their 'Teaching' skills?

Frito-Lay recommends strategies such as active listening, providing constructive feedback, engaging in

continuous learning, and tailoring guidance to individual team members' needs.

In what ways do modeling and teaching contribute to leadership
development at Frito-Lay?

They help develop future leaders by exemplifying desired behaviors and equipping team members with

the knowledge and skills necessary for growth and increased responsibility.

How do modeling and teaching align with Frito-Lay's overall
management philosophy?

They align by emphasizing the importance of leading by example, fostering a learning culture, and

promoting accountability and high standards within the organization.



Additional Resources

According To Frito-Lay's List Of Competencies For Managerial Work, The Behavior Of Modeling,
Teaching, and Leading Effectively Are Cornerstones of Successful Management. As a global leader in
the snack industry, Frito-Lay emphasizes a comprehensive approach to developing managerial
talent—one rooted in behavioral competencies that foster a productive, motivated, and aligned
workforce. These competencies are not merely abstract ideals; they serve as practical frameworks
guiding managers in their daily interactions, decision-making, and strategic initiatives. In this article, we
delve into the specific behaviors of modeling and teaching, unpacking their significance,

implementation, and impact within Frito-Lay’s managerial philosophy.

Understanding the Role of Competencies in Modern Management

Before exploring the behaviors of modeling and teaching, it’s essential to understand why
competencies are fundamental in contemporary management practices. Competencies refer to the
skills, behaviors, and attitudes that enable managers to perform their roles effectively. They serve as

benchmarks for evaluating performance and as guides for leadership development.

Frito-Lay’s competency framework emphasizes attributes such as strategic thinking, customer focus,
operational excellence, and people development. Among these, modeling and teaching stand out as
behaviors that shape organizational culture and influence team performance profoundly. These

behaviors foster an environment where learning, trust, and accountability thrive—elements crucial for

sustaining competitive advantage.

Modeling: The Power of Leading by Example

Definition and Significance



Modeling, in the context of managerial competencies, refers to the behavior of exemplifying the values,
standards, and work ethic expected within the organization. It involves managers demonstrating
desired behaviors through their own actions, thereby setting a behavioral template for their teams.
According to Frito-Lay's guidelines, effective managers do not merely instruct or delegate; they

embody the principles they wish their teams to adopt.

Key Elements of Modeling Behavior

1. Consistency and Integrity: Managers should consistently act in alignment with organizational values,

demonstrating honesty, fairness, and accountability. This consistency builds trust and credibility.

2. Exemplifying Work Ethic: Through punctuality, diligence, and professionalism, managers set a

standard for operational excellence and commitment.

3. Open Communication: Demonstrating transparency and active listening encourages an environment

where team members feel valued and understood.

4. Adaptability and Resilience: Exhibiting flexibility in the face of challenges and maintaining a positive

attitude inspires similar resilience among team members.

Implementation Strategies

- Visible Leadership: Managers should be present and engaged in daily operations, showing

enthusiasm and commitment.

- Recognition of Good Behaviors: Publicly acknowledging team members who exemplify organizational

values reinforces positive modeling.

- Personal Development: Managers must continuously develop their skills and behaviors, serving as

lifelong learners.



Impact on Organizational Culture
When managers model behaviors aligned with corporate standards, it cultivates a culture of integrity,
accountability, and high performance. Employees tend to mirror these behaviors, leading to cohesive

teamwork and consistent service quality. Moreover, modeling reduces ambiguity regarding

expectations, fostering clarity and confidence among team members.

Teaching: Cultivating Growth and Capabilities

Definition and Significance

Teaching, as a managerial competency, involves actively guiding, coaching, and developing team

members. It extends beyond formal training to include everyday interactions where managers impart

knowledge, share insights, and facilitate skill acquisition. Frito-Lay emphasizes teaching as a vital

behavior to nurture talent, enhance performance, and prepare employees for future roles.

Core Aspects of Teaching Behavior

1. Active Coaching: Providing constructive feedback that is specific, timely, and aimed at growth.

2. Knowledge Sharing: Communicating organizational goals, processes, and best practices clearly and

effectively.

3. Empowering Employees: Encouraging independence and decision-making to build confidence and

competence.

4. Personalized Development: Recognizing individual strengths and areas for improvement, tailoring

coaching accordingly.



Implementation Strategies

- Regular One-on-One Meetings: Establishing consistent check-ins to discuss progress, challenges,

and development plans.

- On-the-Job Training: Demonstrating tasks and guiding employees through real-world scenarios.

- Creating Learning Opportunities: Facilitating cross-training, workshops, and cross-functional projects.

- Modeling a Growth Mindset: Encouraging curiosity, resilience, and continuous improvement.

Measuring Teaching Effectiveness

- Employee Feedback: Gathering input on the clarity, usefulness, and supportiveness of coaching.

- Performance Metrics: Monitoring improvements in key performance indicators linked to development

efforts.

- Talent Retention and Engagement: Tracking employee satisfaction and retention rates as indirect

indicators of effective teaching.

Impact on Organizational Success

Effective teaching results in a more skilled, adaptable workforce capable of meeting evolving market

demands. It also instills a sense of value and belonging among employees, which boosts morale and

reduces turnover. For managers, teaching enhances leadership credibility and fosters a culture of

continuous learning.

Integrating Modeling and Teaching for Holistic Leadership



While modeling and teaching are distinct behaviors, their integration creates a powerful leadership

approach. Managers who exemplify organizational values (modeling) and actively develop their teams

(teaching) forge a leadership style characterized by authenticity and empowerment.

Synergies include:

- Reinforcing Values: Modeling behaviors reinforce what is taught, making lessons more impactful.

- Building Trust: Consistency between words and actions enhances credibility and trustworthiness.

- Driving Cultural Alignment: Together, these behaviors embed organizational culture at every level.

- Fostering Innovation: A culture of learning and example-setting encourages experimentation and

continuous improvement.

Challenges and Best Practices

Despite their importance, practicing modeling and teaching effectively can encounter hurdles:

- Time Constraints: Managers balancing operational demands may struggle to dedicate time to

coaching and leading by example.

- Inconsistent Behaviors: Lack of self-awareness can lead to mixed messages or unintentional

misalignment.

- Resistance to Change: Some managers may be uncomfortable with transparency or coaching roles.

Best practices for overcoming these include:



- Prioritizing Leadership Development: Training programs emphasizing self-awareness and coaching

skills.

- Setting Clear Expectations: Defining behavioral standards aligned with organizational values.

- Utilizing Feedback Loops: Regularly seeking input from peers and team members to improve

behaviors.

- Modeling Continuous Improvement: Managers should view their own development as ongoing,

demonstrating humility and a commitment to growth.

Conclusion

According To Frito-Lay's List Of Competencies For Managerial Work, the behaviors of modeling and
teaching are not optional add-ons but essential elements of effective leadership. They serve as the
foundation upon which trust, engagement, and high performance are built. By exemplifying
organizational values and actively developing their teams, managers foster a culture that is resilient,
innovative, and aligned with strategic goals. As organizations navigate complex and dynamic markets,
these competencies will remain vital in cultivating leaders capable of inspiring excellence at every

level.

Frito-Lay’s emphasis on these behaviors underscores a broader philosophy: that leadership is about
influence through action and empowerment. For managers aspiring to excel, mastering the art of
modeling and teaching is both a responsibility and a strategic imperative—one that can drive sustained

success in today’s competitive landscape.
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