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When examining the leadership styles and philosophies of influential figures
like Howard Schultz, the former CEO and chairman of Starbucks, and Kevin
Johnson, the former CEO of Starbucks and later the president and CEO of
Costco Wholesale, a compelling question arises: Do they view their roles more
from an omnipotent perspective or from a more collaborative and servant-
oriented approach? This inquiry delves into their leadership ethos, decision-
making processes, and how they perceive their influence within their
organizations and the broader community. Understanding their perspectives not
only sheds light on their individual leadership journeys but also offers
valuable insights into modern corporate governance, ethical leadership, and
organizational culture.

Understanding the Omnipotent Leadership
Perspective

What Is Omnipotent Leadership?

Omnipotent leadership refers to a style where leaders see themselves as the
ultimate authority, possessing almost unlimited power and control over
organizational outcomes. This approach often involves centralized decision-
making, a top-down management style, and a belief that the leader’s vision is
paramount. Leaders with an omnipotent view may perceive their role as the
primary driver of success, often attributing organizational achievements
directly to their efforts.

Characteristics of Omnipotent Leadership

- Centralized decision-making

- High degree of control over organizational policies

- Strong personal influence and authority

- Limited input from lower levels of management or staff
- Focus on individual vision and objectives

While omnipotent leadership can drive rapid decision-making and clear
strategic direction, it often risks alienating employees and stifling



innovation.

Howard Schultz’s Leadership Philosophy:
Omnipotent or Collaborative?

Early Years and Growth of Starbucks

Howard Schultz’s journey with Starbucks is often characterized by his
visionary approach to transforming a small coffee chain into a global brand.
His leadership style emphasizes innovation, brand building, and a focus on
customer experience. Early on, Schultz believed in setting a clear vision and
rallying his team around it, which can sometimes resemble an omnipotent
perspective.

Schultz’s Vision and Control

- Strong Personal Vision: Schultz aimed to create a “third place” between
work and home, emphasizing community and experience.

- Active Role in Strategic Decisions: He was deeply involved in brand
positioning, store design, and product innovation.

- Brand as a Reflection of His Values: Schultz’s leadership often reflected
his personal values, such as social responsibility and ethical sourcing.

Examples of Omnipotent Traits

- His decisive role in launching new products and store formats

- His influence over corporate social initiatives, shaping Starbucks’
identity

- The ability to steer the company through crises with a firm hand

Shift Towards Collaboration and Servant Leadership

Despite these traits, Schultz also demonstrated a capacity for collaboration,
especially in later years, emphasizing employee welfare, ethical sourcing,
and community engagement. His establishment of the Starbucks Foundation and
efforts to improve employee benefits reflect a broader, more inclusive
leadership style.

Conclusion on Schultz’s View of His Role

While Schultz exhibited characteristics of an omnipotent leader in shaping
the company’s vision and direction, he also embraced aspects of servant



leadership, valuing stakeholder engagement and social responsibility. His
leadership evolved from a founder-centric approach to one that integrated
collective effort and shared values.

Kevin Johnson’s Leadership Style: Omnipotent or
Collaborative?

Background and Transition to Starbucks

Kevin Johnson joined Starbucks as CEO in 2017, succeeding Howard Schultz. His
leadership focus shifted toward operational excellence, digital innovation,
and global expansion. Johnson’s style reflects a nuanced approach that
balances decisive control with collaborative efforts.

Leadership Traits of Kevin Johnson

- Data-Driven Decision Making: Johnson emphasized leveraging technology and
data analytics to inform strategies.

- Operational Efficiency: He focused on streamlining operations and enhancing
customer experience.

- Engagement with Stakeholders: Johnson prioritized employee engagement,
diversity, and corporate responsibility.

Evidence of Omnipotent Tendencies

- His decisive responses to market challenges, such as adjusting store
formats and product offerings

- Centralized control over global expansion strategies

- Quick decision-making during crises like the COVID-19 pandemic

Engagement with Collaboration

- Implemented initiatives for employee training and development

- Fostered a culture of inclusivity and community engagement

- Worked with teams across functions to innovate and adapt to changing
consumer preferences

Leadership Philosophy Reflection

Johnson’s approach appears to be pragmatic, blending authoritative decision-
making with collaborative efforts. He recognizes the importance of collective
input and stakeholder engagement, suggesting he perceives his role less as



omnipotent and more as a facilitator of organizational goals.

Comparative Analysis: Do They View Their Roles
From the Omnipotent Or From?

Howard Schultz vs. Kevin Johnson

- Howard Schultz demonstrated a leadership style that, at times, leaned
towards omnipotence, especially when setting a compelling vision and
influencing corporate culture. However, his later initiatives toward social
responsibility indicate a shift towards more inclusive and stakeholder-
oriented leadership.

- Kevin Johnson tends to embody a more balanced approach, combining strategic
control with stakeholder engagement and operational collaboration. His
emphasis on data, innovation, and inclusivity suggests he perceives his role
as a facilitator rather than an omnipotent ruler.

Leadership Style Spectrum

Leadership styles can be viewed along a spectrum:

- Omnipotent Leadership: Centralized control, top-down decision-making,
personal authority.

- Collaborative/Servant Leadership: Shared decision-making, stakeholder
engagement, fostering innovation through teamwork.

Both Schultz and Johnson exhibit traits from both ends of this spectrum, but
their dominant tendencies differ based on their organizational contexts and
personal philosophies.

Implications for Modern Organizational
Leadership

Why It Matters Whether Leaders View Their Roles
Omnipotently or Collaboratively

Understanding a leader’s perspective influences organizational culture,
employee engagement, innovation capacity, and adaptability. Leaders with an
omnipotent view may drive rapid change but risk alienation; those with a



collaborative view foster a resilient, innovative environment.

Lessons from Schultz and Johnson

- Leaders should recognize the importance of balancing control with
collaboration.

- Evolving leadership styles can better address complex modern challenges.
- Incorporating stakeholder perspectives enhances organizational
sustainability.

Conclusion

In summary, Howard Schultz and Kevin Johnson reflect different facets of
leadership perception. Schultz’s early leadership was characterized by a
strong personal vision and control-traits aligned with an omnipotent
perspective—though he later embraced more stakeholder-focused initiatives.
Kevin Johnson, on the other hand, exemplifies a leadership style that blends
decisive control with collaborative engagement, aligning more closely with a
modern, inclusive approach. Whether viewed as omnipotent or from a more
collaborative standpoint, both leaders demonstrate that effective leadership
involves adaptability, self-awareness, and a deep understanding of
organizational dynamics. Their journeys offer valuable lessons for current
and aspiring leaders navigating the complexities of global business.
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Frequently Asked Questions

Do Howard Schultz and Kevin Johnson view their roles
more as omnipotent leaders or as collaborative team
players?

Both Schultz and Johnson have demonstrated tendencies to see themselves as
visionary leaders with significant influence, but they also emphasize
teamwork and stakeholder engagement, suggesting a blend rather than a strict
omnipotent or collaborative stance.



How has Howard Schultz's leadership style reflected
his perception of his authority within Starbucks?

Schultz has often portrayed himself as a transformative leader with a strong
sense of personal vision, indicating a more omnipotent approach, though he
also values employee input and social responsibility.

In what ways does Kevin Johnson's leadership at
Starbucks demonstrate a balance between authority
and collaboration?

Johnson emphasizes strategic vision and decisive leadership while fostering
inclusivity and stakeholder collaboration, reflecting a nuanced approach
rather than purely omnipotent or subordinate roles.

Are there specific incidents that suggest Howard
Schultz or Kevin Johnson have leaned more towards
omnipotent leadership?

Yes, Schultz’s decisions during rapid expansion and brand shifts suggest a
desire for control, while Johnson's focus on social impact initiatives
indicates an awareness of shared leadership responsibilities.

How do public perceptions of Schultz and Johnson
influence their perceived roles as leaders?

Public perceptions often see Schultz as a visionary with strong personal
influence, while Johnson is viewed as a pragmatic leader balancing authority
with collaboration, shaping their roles' interpretations.

Does the strategic direction of Starbucks under
Schultz and Johnson reflect an omnipotent leadership
style?

Partially; while both leaders have set bold visions that reflect strong
personal influence, they also rely on teams and stakeholders, indicating a
mix rather than pure omnipotence.

How have Schultz and Johnson's backgrounds
influenced their leadership perceptions—more
omnipotent or collaborative?

Schultz’s background in branding and vision-driven growth leans toward an
omnipotent style, whereas Johnson’s focus on community and social initiatives
suggests a more collaborative approach.



What leadership lessons can be drawn from Howard
Schultz and Kevin Johnson regarding the balance of
power and collaboration?

Their leadership journeys highlight the importance of balancing personal
vision with stakeholder engagement, demonstrating that effective leadership
often combines authority with collaboration rather than relying solely on
omnipotent control.

Additional Resources

Do You Think Howard Schultz And Kevin Johnson Have Viewed Their Roles More
From The Omnipotent Or From The Servant Perspective?

Understanding the leadership styles and worldview of corporate executives
like Howard Schultz and Kevin Johnson requires a nuanced look at how they
perceive their roles within their organizations. Are they viewing themselves
as omnipotent figures wielding ultimate control and authority, or as servants
dedicated to their employees, customers, and stakeholders? This question
touches on broader themes of leadership philosophy, organizational culture,
and personal values. In this analysis, we delve into their leadership
journeys, decision-making approaches, and public personas to explore whether
they lean more toward an omnipotent perspective or see themselves primarily
as servant leaders.

Howard Schultz: The Rise of a Visionary Leader

Background and Leadership Philosophy

Howard Schultz’s leadership at Starbucks is often heralded as a paradigm of
modern corporate culture that emphasizes not just profit but also social
responsibility and employee well-being. His journey from a modest upbringing
in Brooklyn to transforming Starbucks into a global brand offers insights
into his worldview.

- Visionary Leadership: Schultz’'s initial vision was to create a “third
place” between home and work, emphasizing human connection and community.

- Emphasis on Values: He believed in building a company rooted in ethical
practices, social responsibility, and customer experience.

- Personal Involvement: Schultz’'s hands-on approach in decision-making
reflects a leader who sees himself as deeply involved in the company’s core
mission.



Does this suggest an omnipotent or servant perspective?

While Schultz’s confidence in his vision and his willingness to make bold,
sometimes controversial decisions might hint at an omnipotent stance, his
emphasis on community, ethical practices, and employee empowerment indicates
a strong inclination towards servant leadership.

Key Decisions and Their Leadership Implications

- Employee Benefits and Wages: Schultz was a pioneer in offering
comprehensive healthcare and stock options to part-time employees,
emphasizing a duty of care.

- Global Expansion and Innovation: His strategic decisions to expand globally
and innovate with new product lines showcase a leader seeking to serve
customer needs and adapt to market demands.

- Social Initiatives: The Starbucks College Achievement Plan and efforts to
promote sustainability reflect a leadership style aimed at societal service.

Leadership Style Analysis:

Schultz’s approach suggests he perceives his role as a steward of his
employees, customers, and society at large rather than an omnipotent ruler.
His actions demonstrate a belief in shared success, ethical responsibility,
and community service, aligning more with servant leadership.

Kevin Johnson: Navigating Leadership in a
Complex Digital Era

Background and Leadership Context

Kevin Johnson took the helm at Starbucks after Howard Schultz’s initial
retirement, overseeing the company through a period marked by digital
transformation, market challenges, and a renewed focus on inclusivity and
innovation.

- Transition from Operational to Strategic Leadership: Johnson’s tenure
involved navigating the complexities of a global brand in a rapidly changing
environment.

- Focus on Digital and Customer Experience: He prioritized technology
integration, mobile ordering, and personalized customer engagement.

- Commitment to Diversity and Inclusion: Johnson emphasized societal issues,
including racial equity and social justice, positioning himself as a socially
conscious leader.



Does Johnson’s leadership suggest an omnipotent or servant outlook?

Johnson’s focus on empowering employees, emphasizing ethical commitments, and
fostering a culture of inclusivity point toward a servant leadership model.
His efforts to listen to stakeholders and adapt to societal needs reflect a
leadership philosophy rooted in service rather than dominance.

Major Initiatives and Their Leadership Significance

- Reinforcing Ethical Standards: Initiatives to address racial bias and
promote inclusivity reveal a leader committed to societal service.

- Investments in Employee Development: Johnson’s push for better training,
benefits, and workplace culture demonstrates a servant approach, prioritizing
employee well-being.

- Digital Innovation as a Service to Customers: Enhancing the digital
experience aligns with serving customer needs in an increasingly tech-driven
world.

Leadership Style Analysis:

Johnson appears to perceive his role as a facilitator and supporter of
organizational and societal progress. His focus on listening, empowering, and
serving indicates a leadership outlook rooted in humility and service rather
than omnipotence.

Comparative Analysis: Omnipotent or Servant
Leadership?

Defining the Leadership Paradigms

- Omnipotent Leadership: Characterized by centralized control, top-down
decision-making, and a perception of ultimate authority. Leaders see
themselves as the primary decision-makers, often emphasizing their power and
vision.

- Servant Leadership: Focused on serving others—employees, customers,
communities—with an emphasis on humility, empathy, and ethical conduct.
Leaders see themselves as stewards rather than rulers.

Assessing Howard Schultz and Kevin Johnson

| Aspect | Howard Schultz | Kevin Johnson |



| Public Persona | Charismatic, visionary, confident | Humble, inclusive,
empathetic |

| Decision-Making Style | Bold, sometimes unilateral, risk-taking |
Collaborative, stakeholder-focused |

| Corporate Initiatives | Employee benefits, social responsibility |
Diversity, inclusion, social justice |

| Approach to Power | Demonstrates authority but seeks consensus | Emphasizes
empowerment and listening |

| Response to Challenges | Strategic, sometimes assertive | Adaptive,
consultative |

| Cultural Focus | Community, ethical values | Equity, social impact |

From this comparison, both leaders exhibit traits aligned with servant
leadership more than omnipotence. Their actions emphasize service,
empowerment, and ethical responsibility over unilateral control or dominance.

Implications of Their Leadership Perspectives

Organizational Culture and Employee Engagement

- Leaders who view themselves as servants foster cultures of trust,
collaboration, and innovation.

- Schultz’s and Johnson’s focus on employee welfare and societal issues
likely contribute to higher employee engagement and brand loyalty.

Brand Identity and Public Perception

- Their leadership styles influence Starbucks’ image as a socially
responsible company.

- This perception attracts customers who value ethical practices and social
justice, reinforcing brand loyalty.

Business Performance and Sustainability

- Servant leadership can lead to sustainable growth by aligning
organizational goals with societal needs.

- Both leaders’ emphasis on social responsibility and employee empowerment
likely contribute to long-term success.



Conclusion: More Servant Than Omnipotent?

Based on their actions, public statements, and strategic initiatives, Howard
Schultz and Kevin Johnson appear to view their roles more from a servant
leadership perspective than an omnipotent one. Their emphasis on community,
ethics, employee well-being, and stakeholder engagement underscores a
leadership philosophy rooted in service, humility, and shared success.

While moments of assertiveness or bold decision-making might superficially
suggest an omnipotent stance, a deeper analysis reveals that both leaders
prioritize enabling others and fostering positive societal impact. Their
leadership models exemplify the transformative potential of servant
leadership in a global corporate context, proving that authority and
influence are most effective when wielded with humility and a genuine
commitment to serving others.

In essence, Howard Schultz and Kevin Johnson exemplify the power of
leadership that seeks to uplift rather than dominate, aligning their roles
with the principles of service, empathy, and shared purpose rather than
omnipotence.
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