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Decision making is a fundamental aspect of our daily lives, influencing everything from simple choices

like what to eat for breakfast to complex decisions such as career changes or business strategies. As

we approach the final chapter of our series, it’s crucial to explore the art of decision making with a

creative mindset. This approach not only enhances problem-solving skills but also fosters innovation

and adaptability in an ever-changing world. In this article, we will delve into the nuances of decision

making, emphasizing the importance of creativity in making effective choices, and how to harness this

power for personal and professional growth.

Understanding Decision Making: The Foundation

Before diving into creative strategies, it’s essential to understand the basics of decision making. At its

core, decision making involves choosing between two or more options based on available information,

preferences, and potential outcomes.

The Decision-Making Process

Most decision-making models follow a sequence similar to the following:

1. Identify the problem or opportunity

2. Gather relevant information



3. Generate possible options

4. Evaluate options based on criteria

5. Make the choice

6. Implement the decision

7. Review the outcome

While this process is straightforward, the quality of decisions often hinges on how creatively we

approach each step, especially when generating options and evaluating outcomes.

Types of Decision Making

Decisions can be classified into various types, including:

- Routine Decisions: Everyday choices like what to wear or eat.

- Strategic Decisions: Long-term choices that impact goals, such as launching a new product.

- Crisis Decisions: Urgent choices made under pressure.

- Creative Decisions: Innovative solutions to complex problems requiring original thinking.

Our focus here is on how creativity enhances all these types, particularly in making bold, effective

decisions.

The Role of Creativity in Decision Making

Creativity is often associated with art, music, or writing, but it plays a vital role in decision making.

Creative decision making involves thinking outside the box, challenging assumptions, and exploring

unconventional options to arrive at innovative solutions.

Benefits of Incorporating Creativity

- Enhanced Problem Solving: Creative approaches can uncover hidden opportunities and alternative



solutions.

- Greater Flexibility: Thinking creatively encourages adaptability in uncertain situations.

- Improved Innovation: Unique decisions can lead to competitive advantages.

- Increased Engagement: Creative processes stimulate motivation and ownership in decision

outcomes.

Common Barriers to Creative Decision Making

- Fear of failure

- Rigid thinking patterns

- Over-reliance on past experiences

- Limited exposure to diverse perspectives

Overcoming these barriers involves cultivating a mindset open to experimentation, curiosity, and

continuous learning.

Strategies to Foster Creativity in Decision Making

To make more creative decisions, consider adopting the following strategies:

1. Embrace Divergent Thinking

Encourage generating multiple options without immediate judgment. Techniques include brainstorming

sessions, mind mapping, and free association exercises.

2. Challenge Assumptions

Question existing beliefs and constraints. Ask, “What if?” to explore alternative scenarios and break

free from conventional thinking.



3. Use Creative Tools and Techniques

- SWOT Analysis: Identify strengths, weaknesses, opportunities, and threats from new perspectives.

- Six Thinking Hats: Approach decisions from different viewpoints—facts, emotions, creativity, caution,

benefits, and process.

- Design Thinking: Focus on user-centered problem solving through empathy, ideation, and

prototyping.

4. Seek Diverse Perspectives

Involve individuals with different backgrounds, expertise, and experiences to stimulate innovative ideas.

5. Create a Safe Environment for Experimentation

Encourage risk-taking without fear of negative consequences. Celebrate failures as learning

opportunities.

Making the 'Make or' Decision: A Creative Approach

One of the most critical junctures in decision making is the “Make or” decision—whether to proceed

with a project, initiative, or change. This decision often involves weighing options like “Make or Buy,”

“Make or Partner,” or “Make or Delay.” Approaching this choice creatively can lead to more effective

and innovative outcomes.

Steps to Approach the Make or Decision Creatively

1. Define Clear Objectives: Understand what success looks like and what constraints exist.

2. Generate a Wide Range of Options: Don’t limit yourself to traditional choices; consider hybrid or

novel approaches.



3. Use Scenario Planning: Visualize different future scenarios based on each option.

4. Apply Creative Decision-Making Tools: Use techniques like the Six Thinking Hats or Design

Thinking to evaluate options from multiple angles.

5. Prototype or Pilot: Test ideas on a small scale to gather real-world feedback.

6. Reflect and Iterate: Use insights from testing to refine your decision.

Case Study: Creative Decision in Business

Suppose a company is debating whether to develop an in-house product or outsource manufacturing.

A traditional approach might simply compare costs and timelines. A creative approach, however, might

involve:

- Brainstorming hybrid models (e.g., partial in-house, partial outsourcing)

- Exploring innovative partnerships with startups

- Considering co-creation with customers to influence design

- Developing a prototype to test market reception

This creative process can reveal options that balance cost, quality, innovation, and customer

engagement, leading to a more strategic decision.

Overcoming Analysis Paralysis in Creative Decision Making

Creative decision making can sometimes lead to overwhelm, especially when faced with numerous

options. To avoid analysis paralysis:

- Set time limits for decision phases.

- Prioritize options based on core criteria.

- Trust your intuition when appropriate.

- Remember that not every decision requires perfect information—sometimes, good enough is

sufficient.



Final Tips for Making Creative Decisions

- Cultivate Curiosity: Always ask questions and seek new information.

- Stay Open-Minded: Be willing to consider unconventional options.

- Practice Regularly: Make creative decision making a habit through daily exercises.

- Learn from Others: Study successful creative decision makers and their strategies.

- Maintain a Growth Mindset: View challenges as opportunities to learn and innovate.

Conclusion: The Power of Creative Decision Making

As we conclude our exploration of decision making in this final chapter, it’s clear that integrating

creativity into the process can significantly enhance outcomes. Whether you’re facing routine choices

or strategic “Make or” decisions, adopting a creative mindset allows you to uncover novel solutions,

adapt to changing environments, and drive innovation. Remember, the most effective decision makers

are those willing to challenge assumptions, explore new avenues, and embrace experimentation. By

doing so, you not only make smarter choices but also foster a culture of continuous growth and

innovation that can propel you toward success.

Unlock your creative potential today—approach each decision as an opportunity to think differently, act

boldly, and shape a brighter future.

Frequently Asked Questions

What are some effective creative decision-making techniques

discussed in this chapter?

The chapter highlights techniques such as brainstorming, mind mapping, lateral thinking, and scenario



planning to foster innovative decision-making approaches.

How does creativity influence the decision-making process in

challenging situations?

Creativity allows individuals to explore unconventional options, think outside the box, and develop

unique solutions that might not be apparent through traditional decision-making methods.

What role does risk assessment play when making creative decisions

as outlined in the chapter?

Risk assessment helps evaluate potential consequences of innovative choices, ensuring that creative

ideas are balanced with practical considerations to make informed decisions.

Can you provide examples of 'Make or' decisions that benefit from a

creative approach?

Examples include deciding whether to launch a new product, pivot a business strategy, or choose

between different marketing campaigns where innovative thinking can lead to competitive advantages.

What steps can individuals take to enhance their creative decision-

making skills based on this chapter?

Individuals can practice brainstorming regularly, seek diverse perspectives, challenge assumptions,

and embrace experimentation to strengthen their ability to make creative decisions.

Additional Resources

Decision-Making: The Art of Making or Breaking Your Path

In the rapidly evolving landscape of personal development, business strategy, and everyday choices,



decision-making emerges as a critical skill that can make or break success. Our last discussion

nudged us to get creative with decision-making, and today, we delve deep into this fascinating realm.

This article explores the multifaceted nature of decision-making, emphasizing the importance of

strategic choices, creative approaches, and the tools to master the art of making effective decisions.
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