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THe 1920s WAS A TRANSFORMATIVE DECADE FOR THE AMERICAN AUTOMORBILE INDUSTRY, MARKED BY RAPID GROWTH,
TECHNOLOGICAL INNOVATIONS, AND SIGNIFICANT ECONOMIC POLICIES. AMONG THE MOST INFLUENTIAL FACTORS SHAPING THIS
ERA WAS THE IMPLEMENTATION OF INCREASED U.S. TARIFFS. THESE TARIFFS NOT ONLY PROTECTED DOMESTIC INDUSTRIES FROM
FOREIGN COMPETITION BUT ALSO PLAYED A PIVOTAL ROLE IN ENABLING HENRY FORD TO EXPAND HIS AUTOMOTIVE EMPIRE,
PARTICULARLY BY FACILITATING THE SALE OF THE ICONIC MODEL T. ONE OF THE CRITICAL WAYS TARIFFS CONTRIBUTED WAS
BY MAKING SPARE PARTS FOR MODEL T AUTOMOBILES MORE ACCESSIBLE AND AFFORDABLE WITHIN THE UNITED STATES. THIS
ARTICLE EXPLORES HOW THE RISE IN TARIFFS DURING THE 1920S SPECIFICALLY HELPED HENRY FORD SELL MORE MODEL T CARS
BY BOOSTING THE DOMESTIC SUPPLY CHAIN OF SPARE PARTS, FOSTERING CONSUMER CONFIDENCE, AND ENCOURAGING A ROBUST
AFTER-SALES MARKET.

THE CoNTEXT oF U.S. TARIFFS IN THE 1920s

THe EconoMic ENVIRONMENT oF THE 1920s

THE 1920s, OFTEN CALLED THE “ROARING TWENTIES,” WAS A PERIOD OF ECONOMIC PROSPERITY IN THE UNITED STATES.
INDUSTRIAL GROWTH SOARED, AND THE AUTOMOBILE INDUSTRY WAS AT THE FOREFRONT. | O PROTECT BURGEONING DOMESTIC
INDUSTRIES, THE U.S. GOVERNMENT ADOPTED HIGH TARIFF POLICIES, NOTABLY THROUGH THE FORDNEY-McCUMBER T ARIFF ACT
OF 1922, WHICH SIGNIFICANTLY INCREASED DUTIES ON IMPORTED GOODS, INCLUDING AUTOMOTIVE PARTS AND COMPONENTS.

Purposk ofF T ARIFFS DURING THIS PERIOD

THE PRIMARY GOALS OF THESE TARIFFS WERE:

- To SHIELD AMERICAN MANUFACTURERS FROM FOREIGN COMPETITION.

- To PROMOTE DOMESTIC PRODUCTION.

- TO ENCOURAGE THE GROWTH OF AMERICAN INDUSTRIES, INCLUDING AUTOMOBILE MANUFACTURING.
- TO STABILIZE PRICES AND MAINTAIN EMPLOYMENT LEVELS WITHIN THE COUNTRY.

THESE TARIFFS CREATED A FAVORABLE ENVIRONMENT FOR DOMESTIC AUTOMAKERS LIKE FORD TO EXPAND THEIR MARKET SHARE
AND DEVELOP A COMPREHENSIVE NET\WORK FOR SPARE PARTS.

IMPACT OF INCREASED T ARIFFS ON THE DOMESTIC SPARE PARTS INDUSTRY

PRrOTECTION OF DOMESTIC SPARE PARTS MANUFACTURERS

W/ ITH HIGHER TARIFFS ON IMPORTED AUTO PARTS, AMERICAN COMPANIES SPECIALIZING IN MANUFACTURING SPARE PARTS
ENJOYED A COMPETITIVE ADVANTAGE. THIS PROTECTION MEANT:

- REDUCED FOREIGN COMPETITION IN THE SPARE PARTS MARKET.
- LOWER RELIANCE ON IMPORTED PARTS, WHICH COULD BE MORE EXPENSIVE OR UNRELIABLE.



- AN INCREASE IN DOMESTIC INVESTMENT IN MANUFACTURING FACILITIES TO PRODUCE A WIDE ARRAY OF SPARE PARTS.

ExPANSION OF SPARE PARTS AVAILABILITY

AS TARIFFS MADE IMPORTED PARTS LESS AFFORDABLE, AMERICAN MANUFACTURERS RAMPED UP PRODUCTION TO MEET THE
GROWING DEMAND FOR REPAIR AND MAINTENANCE SERVICES. THIS LED TO:

- A BROADER INVENTORY OF SPARE PARTS READILY AVAILABLE TO CONSUMERS.
- IMPROVED QUALITY AND VARIETY OF PARTS, TAILORED SPECIFICALLY FOR MobeL T VEHICLES.
- FASTER AND MORE RELIABLE SUPPLY CHAINS WITHIN THE U.S.

CosT REDUCTION AND AFFORDABILITY

T ARIFFS CONTRIBUTED TO LOWERING THE COST OF SPARE PARTS BY ELIMINATING THE NEED FOR EXPENSIVE IMPORTS, ALLOWING
FORD AND OTHER AUTOMAKERS TO:

- PRICE REPAIRS MORE COMPETITIVELY.
- OFFER AFFORDABLE MAINTENANCE OPTIONS TO CUSTOMERS.
- EXTEND THE LIFESPAN OF MODEL T VEHICLES THROUGH EASIER AND CHEAPER REPAIRS.

How INCREASED T ARIFFS FACILITATED HENRY FORD’s MoDEL T SALES

STRENGTHENING THE AFTER-SALES MARKET

A ROBUST SPARE PARTS INDUSTRY IS VITAL FOR THE AFTERMARKET AND LONG-TERM CUSTOMER RETENTION. INCREASED TARIFFS
HELPED FORD BY:

- ENSURING A STEADY SUPPLY OF AFFORDABLE, HIGH-QUALITY SPARE PARTS.

- MAKING IT EASIER FOR OWNERS TO FIND REPLACEMENT PARTS LOCALLY.

- ENCOURAGING OWNERS TO KEEP THEIR MODEL T VEHICLES LONGER, KNOWING REPAIRS WOULD BE ACCESSIBLE AND
ECONOMICAL.

BuiLDING CusToMER CONFIDENCE AND LOYALTY

THE AVAILABILITY OF SPARE PARTS DIRECTLY INFLUENCED CONSUMER CONFIDENCE. \W/HEN CUSTOMERS KNEW THEY COULD
EASILY REPAIR AND MAINTAIN THEIR VEHICLES, THEY WERE MORE INCLINED TO PURCHASE MopeL Ts. THIS LED TO:

- HIGHER SALES VOLUMES.
- INCREASED CUSTOMER LOYALTY.
- A THRIVING SECOND-HAND MARKET, WHICH FURTHER PROMOTED THE MoDEL T°S POPULARITY.

FosTERING A NATIONWIDE SERVICE AND REPAIR NETWORK

THE TARIFFS NURTURED A NETWORK OF LOCAL GARAGES AND REPAIR SHOPS EQUIPPED WITH DOMESTICALLY MANUFACTURED
SPARE PARTS. THIS WIDESPREAD INFRASTRUCTURE MADE OWNING A MODEL T MORE CONVENIENT AND APPEALING, CONTRIBUTING
TO:

- RAPID EXPANSION OF THE MODEL T FLEET.
- THE GROWTH OF FORD’S SERVICE CENTERS AND PARTS DISTRIBUTION CHANNELS.



- ENHANCED REPUTATION FOR RELIABILITY AND SUPPORT.

ADDITIONAL BENEFITS OF T ARIFFS TO HENRY FORD AND MoDEL T SALES

ENCOURAGING INNOVATION AND STANDARDIZATION

HIGH TARIFFS INCENTIVIZED AMERICAN MANUFACTURERS TO INNOVATE AND STANDARDIZE SPARE PARTS, LEADING TO:

- COMPATIBILITY ACROSS DIFFERENT MODEL T VEHICLES.
- SIMPLIFIED REPAIR PROCESSES.
- REDUCED MANUFACTURING COSTS.

STIMULATING LocAL SuppLY CHAINS

T ARIFFS FOSTERED A CLOSED-LOOP ECONOMY WHERE MATERIALS, COMPONENTS, AND PARTS WERE SOURCED DOMESTICALLY,
RESULTING IN:

- LOWER TRANSPORTATION COSTS.
- FASTER TURNAROUND TIMES FOR REPAIRS.
- GREATER CONTROL OVER QUALITY AND INVENTORY MANAGEMENT.

SUPPORTING THE OVERALL GROWTH OF THE AUTOMOTIVE INDUSTRY

THE PROTECTIVE TARIFF POLICIES HELPED ESTABLISH THE UNITED STATES AS A LEADING AUTOMOBILE PRODUCER, WHICH
BENEFITED FORD BY:

- INCREASING MARKET DEMAND FOR MODEL T CARS.
- CREATING A FAVORABLE ENVIRONMENT FOR MASS PRODUCTION.
- ENSURING CONTINUED INNOVATION AND AFFORDABILITY.

ConNcLusIoN: THE SyMBIOTIC RELATIONSHIP BETWEEN T ARIFFS AND MODEL
T SALES

INCREASED U.S. TARIFFS IN THE 1920S PLAYED A CRUCIAL ROLE IN SHAPING THE SUCCESS OF HENRY ForD’s MopEeL T. By
MAKING SPARE PARTS DOMESTICALLY PRODUCED, TARIFFS REDUCED COSTS, IMPROVED AVAILABILITY, AND STRENGTHENED THE
REPAIR INFRASTRUCTURE. THIS, IN TURN, FOSTERED CONSUMER CONFIDENCE, EXTENDED VEHICLE LIFESPANS, AND FACILITATED A
NATIONWIDE NETWORK OF SERVICE PROVIDERS—ALL OF WHICH CONTRIBUTED TO HIGHER SALES AND THE PROLIFERATION OF THE
MoDEL T. THE TARIFFS EFFECTIVELY CREATED A SELF-SUSTAINING ECOSYSTEM WHERE FORD’S VEHICLES COULD BE MAINTAINED
EASILY AND AFFORDABLY, ENSURING THE MODEL T REMAINED THE AUTOMOBILE OF CHOICE FOR MILLIONS OF AMERICANS DURING
THE DECADE. ULTIMATELY, THESE POLICIES HELPED CEMENT HENRY FORD’S LEGACY AS A PIONEER OF ACCESSIBLE, RELIABLE, AND
MAINTAINABLE AUTOMORBILES, REVOLUTIONIZING TRANSPORTATION FOR GENERATIONS TO COME.

Keyworps: HENRY Forp, MoDeL T, U.S. TARIFFS, 1920s, SPARE PARTS, AUTOMOBILE INDUSTRY, DOMESTIC
MANUFACTURING, AUTOMOTIVE MARKET, TARIFFS AND AUTO SALES, AFTER-SALES SERVICE, PROTECTIONISM, FORDNEY-



McCUMBER TARIFF, AUTO PARTS INDUSTRY

FREQUENTLY ASkeD QUESTIONS

How pib INCREASED U.S. TARIFFS IN THE 1920s BenNerIT HENRY ForD’'s MopeL-T
SALES?

THEY MADE IMPORTED SPARE PARTS MORE EXPENSIVE, ENCOURAGING CONSUMERS TO BUY LOCALLY PRODUCED Forp PARTS,
THUS BOOSTING MODEL-T SALES DOMESTICALLY.

IN WHAT WAY DID TARIFFS INFLUENCE THE AVAILABILITY OF SPARE PARTS FOR THE
MoDeL-T DURING THE 1920s?

T ARIFFS INCREASED THE COST OF IMPORTED SPARE PARTS, LEADING TO A HIGHER DEMAND FOR LOCALLY MANUFACTURED PARTS,
WHICH BENEFITED FORD’S SALES AND SERVICE NETWORK.

DID THE INCREASED TARIFFS IN THE 1920s DIRECTLY IMPACT THE AFFORDABILITY OF
THE MODEL-T FOR CONSUMERS?

|NDIRECTLY, YES, TARIFFS RAISED THE COST OF IMPORTED COMPONENTS, WHICH HELPED FORD MAINTAIN COMPETITIVE PRICING
AND PROMOTE SALES OF THE MODEL-T.

How DID THE TARIFF POLICIES SUPPORT HENRY FORD’S STRATEGY TO DOMINATE THE
AUTOMOBILE MARKET IN THE 1920s?

BY PROTECTING DOMESTIC MANUFACTURERS FROM FOREIGN COMPETITION, TARIFFS ALLOWED FORD TO EXPAND PRODUCTION
AND SALES OF THE MODEL-T WHILE CONTROLLING SPARE PARTS AVAILABILITY.

\X/ERE THE INCREASED TARIFFS IN THE 1920s MORE BENEFICIAL FOR FORD’S SPARE
PARTS BUSINESS OR OVERALL CAR SALES?

THEY PRIMARILY BENEFITED FORD'S SPARE PARTS BUSINESS BY MAKING IMPORTED PARTS MORE EXPENSIVE, WHICH ENCOURAGED
CONSUMERS TO BUY MORE LOCALLY PRODUCED PARTS AND MAINTAIN THEIR MODEL-TS.

\W/HY DID INCREASED TARIFFS MAKE SPARE PARTS FOR THE MODEL-T MORE ACCESSIBLE
TO AMERICAN CONSUMERS?

BECAUSE TARIFFS RAISED THE COST OF IMPORTED PARTS, AMERICAN MANUFACTURERS LIKE FORD INCREASED LOCAL
PRODUCTION, MAKING SPARE PARTS CHEAPER AND MORE READILY AVAILABLE.

ADDITIONAL RESOURCES
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THE 1920s WAS A PIVOTAL DECADE FOR THE AMERICAN AUTOMOTIVE INDUSTRY, MARKED BY RAPID TECHNOLOGICAL
ADVANCEMENTS, EXPANDING MARKETS, AND SHIFTING ECONOMIC POLICIES. AMONG THESE POLICIES, INCREASED U.S. TARIFFS
PLAYED A CRUCIAL ROLE IN SHAPING THE STRATEGIES OF AUTOMAKERS LIKE HENRY FORD. SPECIFICALLY, TARIFFS SIGNIFICANTLY
IMPACTED THE PRODUCTION AND SALE OF THE MODEL T BY MAKING SPARE PARTS MORE ACCESSIBLE AND AFFORDABLE W/ITHIN
THE UNITED STATES. THIS ARTICLE EXPLORES HOW INCREASED TARIFFS IN THE 1920S CONTRIBUTED TO FORD’S SUCCESS,



FOCUSING ON THE CRITICAL ASPECT OF SPARE PARTS MANUFACTURING AND DISTRIBUTION.

THE CoNTEXT oF U.S. TARIFFS IN THE 1920s

THe 1920s IN THE UNITED STATES WAS CHARACTERIZED BY A PROTECTIVE ECONOMIC STANCE AIMED AT FOSTERING DOMESTIC
INDUSTRIES. THE GOVERNMENT IMPLEMENTED HIGHER TARIFFS ON IMPORTED GOODS THROUGH LEGISLATION SUCH AS THE
ForonEY-McCuMmBeR T ARIFF OF 1922 AND THE JOHNSON-REED IMMIGRATION ACT, WHICH INDIRECTLY INFLUENCED TRADE
POLICIES. THESE TARIFFS WERE DESIGNED TO SHIELD AMERICAN INDUSTRIES FROM FOREIGN COMPETITION, ENCOURAGING DOMESTIC
PRODUCTION AND EMPLOYMENT.

FOR THE AUTOMOTIVE INDUSTRY, THIS POLICY SHIFT MEANT THAT FOREIGN-MADE VEHICLES AND PARTS FACED HIGHER IMPORT
TAXES, MAKING THEM LESS COMPETITIVE COMPARED TO DOMESTICALLY PRODUCED ALTERNATIVES. THE TARIFFS CREATED A
FAVORABLE ENVIRONMENT FOR AMERICAN AUTOMAKERS LIKE FORD TO EXPAND THEIR MARKET SHARE AND STREAMLINE THEIR
SUPPLY CHAINS.

How INCREASED T ARIFFS FACILITATED SPARE PARTS PRODUCTION

1. PROTECTING DOMESTIC MANUFACTURING OF SPARE PARTS

ONE OF THE MOST DIRECT BENEFITS OF INCREASED TARIFFS WAS THE PROTECTION OF DOMESTIC SPARE PARTS MANUFACTURING.
PRIOR TO THE TARIFFS, MANY SPARE PARTS FOR AUTOMOBILES WERE IMPORTED, WHICH INCREASED COSTS AND LIMITED
AVAILABILITY. WITH HIGHER TARIFFS ON IMPORTED PARTS, FORD COULD FOCUS ON DEVELOPING A ROBUST DOMESTIC SUPPLY
CHAIN FOR SPARE PARTS, ENSURING:

- AVAILABILITY: SPARE PARTS COULD BE PRODUCED LOCALLY, REDUCING DELAYS CAUSED BY INTERNATIONAL SHIPPING.
- AFFORDABILITY: DOMESTIC PRODUCTION LOWERED COSTS, ALLOWING FORD TO OFFER MORE COMPETITIVE PRICING.

- STANDARDIZATION: LOCAL MANUFACTURING ENSURED PARTS ADHERED TO UNIFORM QUALITY STANDARDS, SIMPLIFYING
REPAIRS AND MAINTENANCE.

Pros:

- INCREASED AVAILABILITY OF SPARE PARTS LED TO HIGHER CUSTOMER SATISFACTION AND REPEAT BUSINESS.
- REDUCED DEPENDENCY ON FOREIGN SUPPLIERS MINIMIZED DISRUPTIONS DUE TO INTERNATIONAL TRADE ISSUES.
- ECONOMIES OF SCALE IN DOMESTIC PRODUCTION LOWERED PER-UNIT COSTS.

Cons:

- HIGHER TARIFFS COULD INCREASE THE COST OF IMPORTED RAW MATERIALS NEEDED FOR PARTS.
- DOMESTIC PRODUCERS MIGHT FACE LESS COMPETITION, POTENTIALLY LEADING TO COMPLACENCY IN QUALITY.

2. ENCOURAGING VERTICAL INTEGRATION AND ECONOMIES OF SCALE

HeENRY FORD WAS ALREADY KNOWN FOR HIS PIONEERING USE OF ASSEMBLY LINES AND VERTICAL INTEGRATION, CONTROLLING
MANY ASPECTS OF PRODUCTION. INCREASED TARIFFS FURTHER INCENTIVIZED THIS APPROACH BY MAKING IT MORE ECONOMICAL TO
PRODUCE SPARE PARTS IN"HOUSE OR WITHIN A CONTROLLED DOMESTIC NETWORK. BENEFITS INCLUDED:



- CosT ReDUCTION: LARGER SCALE PRODUCTION OF PARTS LOWERED COSTS.

- QUALITY CoNTROL: CONTROLLING THE SUPPLY CHAIN ENSURED CONSISTENT QUALITY.

- RAPID REPAIR AND MAINTENANCE: A WELL-STOCKED INVENTORY OF SPARE PARTS MEANT CUSTOMERS COULD GET THEIR
VEHICLES SERVICED QUICKLY, INCREASING THE APPEAL OF THE MODEL T.

FEATURES:

- THE FORD SERVICE NETWORK BECAME A RELIABLE SOURCE FOR SPARE PARTS.

- THE COMPANY COULD RESPOND SWIFTLY TO REPAIR DEMANDS, BOLSTERING THE VEHICLE'S REPUTATION FOR DURABILITY AND
EASE OF MAINTENANCE.

THE IMPACT oF T ARIFFS ON FORD’S MARKET PENETRATION AND CUSTOMER
CONFIDENCE

1. BUILDING CONSUMER TRUST THROUGH AVAILABILITY AND SUPPORT

INCREASED TARIFFS INDIRECTLY CONTRIBUTED TO FORD’S MARKET DOMINANCE BY ENABLING A COMPREHENSIVE SUPPORT
INFRASTRUCTURE. CUSTOMERS KNEW THAT SPARE PARTS WOULD BE READILY AVAILABLE DOMESTICALLY, REDUCING THE TOTAL
COST OF OWNERSHIP AND DOWNTIME. THIS ASSURANCE WAS VITAL FOR MASS ADOPTION OF THE MODEL T, ESPECIALLY IN
RURAL AREAS WHERE IMPORT PARTS MIGHT BE SCARCE OR EXPENSIVE.

FEATURES:

- \WIDESPREAD NETWORK OF DEALERSHIPS AND REPAIR SHOPS STOCKED WITH AMERICAN-MADE SPARE PARTS.
- ENHANCED CUSTOMER CONFIDENCE, KNOWING REPAIRS COULD BE PERFORMED SWIFTLY AND ECONOMICALLY.

Pros:

- STRENGTHENED BRAND LOYALTY.
- INCREASED SALES THROUGH POSITIVE REPUTATION AND EASE OF MAINTENANCE.

Cons:

- COULD LEAD TO COMPLACENCY IN INNOVATION IF DOMESTIC PRODUCERS RELIED TOO HEAVILY ON TARIFFS RATHER THAN
CONTINUOUS IMPROVEMENT.

2. CoMPETITIVE ADVANTAGE OVER FOREIGN AUTOMAKERS

HIGHER TARIFFS ON IMPORTED VEHICLES AND PARTS MADE FOREIGN CARS MORE EXPENSIVE AND LESS ATTRACTIVE TO AMERICAN
CONSUMERS. AS A RESULT, THE MoDEL T/ SUPPORTED BY A DOMESTIC SPARE PARTS INFRASTRUCTURE, BECAME THE DEFAULT
CHOICE FOR MANY AMERICANS.

FEATURES:

- PRICE COMPETITIVENESS DUE TO LOWER IMPORT TAXES.
- GREATER CONFIDENCE IN PARTS COMPATIBILITY AND VEHICLE LONGEVITY.

Pros:

- BOOSTED SALES VOLUME.



- REDUCED MARKET SHARE LOSS TO FOREIGN COMPETITORS.
Cons:

- POTENTIAL RETALIATORY TARIFFS FROM OTHER COUNTRIES, WHICH COULD AFFECT EXPORTS.

LoNG-TEerM BeNEFITS FOR FORD AND THE U.S. AUTOMOTIVE INDUSTRY

THE INCREASED TARIFFS AND THE RESULTING EMPHASIS ON DOMESTIC SPARE PARTS MANUFACTURING CONTRIBUTED TO A
RESILIENT AUTOMOTIVE INDUSTRY IN THE US, WITH FORD AT THE FOREFRONT. |T FOSTERED A SELF-SUFFICIENT SUPPLY CHAIN,
MINIMIZED RELIANCE ON FOREIGN PARTS, AND SUPPORTED THE RAPID EXPANSION OF THE MoDEL T’S WIDESPREAD ADOPTION.

FEATURES:

- DEVELOPMENT OF A ROBUST DOMESTIC SUPPLY NETWORK.
- STANDARDIZATION OF PARTS, SIMPLIFYING REPAIRS AND FOSTERING CONSUMER TRUST.
- CREATION OF JOBS IN MANUFACTURING AND RELATED SECTORS.

Pros:

- STRENGTHENED AMERICAN INDUSTRIAL CAPACITY.
- REDUCED VULNERABILITY TO INTERNATIONAL TRADE DISRUPTIONS.
- FOSTERED INNOVATION IN MANUFACTURING PROCESSES.

Cons:

- POTENTIAL FOR INCREASED COSTS IF TARIFFS REMAINED HIGH FOR EXTENDED PERIODS.
- POSSIBLE TRADE TENSIONS LEADING TO RETALIATORY TARIFFS AFFECTING OTHER SECTORS.

CoNcCLUSION

INCREASED U.S. TARIFFS IN THE 19205 PLAYED A PIVOTAL ROLE IN ENABLING HENRY FORD TO EFFECTIVELY SELL THE MoDEL T,
PRIMARILY THROUGH THEIR IMPACT ON SPARE PARTS PRODUCTION. BY PROTECTING DOMESTIC MANUFACTURING, TARIFFS
ENSURED A STEADY, AFFORDABLE, AND RELIABLE SUPPLY OF SPARE PARTS, WHICH IN TURN ENHANCED CUSTOMER CONFIDENCE,
REDUCED MAINTENANCE COSTS, AND FOSTERED WIDESPREAD ADOPTION OF FORD VEHICLES. THIS STRATEGIC ENVIRONMENT
ALLOWED FORD TO CAPITALIZE ON HIS REVOLUTIONARY ASSEMBLY LINE PRODUCTION TECHNIQUES, MAKING THE MODEL T THE
QUINTESSENTIAL AMERICAN CAR OF ITS ERA.

W/HILE TARIFFS BROUGHT SIGNIFICANT BENEFITS TO FORD AND THE BROADER AMERICAN AUTOMOTIVE INDUSTRY, THEY ALSO
POSED CHALLENGES SUCH AS INCREASED RAW MATERIAL COSTS AND POTENTIAL TRADE CONFLICTS. NONETHELESS/ THE OVERALL
EFFECT OF INCREASED TARIFFS WAS TO SOLIDIFY THE DOMESTIC SUPPLY CHAIN AND SUPPORT THE MASS-MARKET SUCCESS OF
THE MODEL T—AN ENDURING SYMBOL OF AMERICAN INGENUITY AND INDUSTRIAL STRENGTH.

IN SUMMARY, INCREASED U.S. TARIFFS IN THE 1920S MADE SPARE PARTS FOR THE MODEL T MORE ACCESSIBLE BY PROTECTING
DOMESTIC MANUFACTURING. THIS CREATED A RELIABLE NETWORK OF SUPPLY, REDUCED COSTS, AND BUILT CUSTOMER
TRUST—FACTORS THAT COLLECTIVELY HELPED HENRY FORD SELL MILLIONS OF VEHICLES AND REVOLUTIONIZE
TRANSPORTATION IN AMERICA.
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