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In the dynamic landscape of organizational management, planning plays a crucial role in steering a
company toward success. Among various planning approaches, informal planning stands out as a flexible,
collaborative, and often less structured method. A defining characteristic of informal planning is that goals
are typically shared with others within the organization—often in a manner that is written but not
extensively documented. This approach balances the need for communication with the agility required in
fast-paced environments. Understanding the nuances of informal planning, especially around goal sharing,
can provide valuable insights for managers and employees aiming to foster effective teamwork and

organizational growth.

Understanding Informal Planning in Organizations

What Is Informal Planning?

Informal planning refers to a less structured process of setting and communicating goals within an
organization. Unlike formal planning, which involves detailed documentation, strategic frameworks, and
official policies, informal planning relies heavily on casual communication, spontaneous discussions, and

flexible goal-setting practices.

Characteristics of informal planning include:

- Minimal documentation

- Flexibility in goal adjustments

- Personal interactions and verbal communication

- Emphasis on adaptability over rigid procedures

This approach is often used in small organizations, start-ups, or within teams that value quick decision-

making and organic development over strict adherence to formal plans.



The Role of Sharing Goals in Informal Planning

A pivotal element of informal planning is the sharing of goals among team members and stakeholders.
When goals are shared informally, they tend to be:

- Communicated verbally during meetings or conversations

- Documented briefly or in casual notes

- Understood as guiding principles rather than strict mandates

Importantly, this sharing often occurs in a written form that is simple and accessible, yet not necessarily
comprehensive or permanent. This approach encourages openness, collaboration, and quick alignment

among team members.

Why Share Goals Informally? Benefits and Rationale

Sharing goals informally offers several strategic advantages for organizations, especially in fast-moving or

innovative environments.

Advantages of Sharing Goals in Informal Planning

- Enhanced Flexibility: Informal sharing allows teams to adapt goals swiftly in response to changing
circumstances.

- Improved Communication: Casual sharing fosters open dialogue, reducing misunderstandings and
promoting transparency.

- Fostering Collaboration: When goals are shared openly, team members are more likely to coordinate
efforts and support each other.

- Encouraging Employee Engagement: Informal sharing makes employees feel involved and valued in the
goal-setting process.

- Speedier Decision-Making: Less bureaucracy means quicker dissemination of goals and immediate action.

Rationale Behind Limited Formal Documentation

While goals are shared in writing, the minimal documentation aligns with the need for agility:
- Reduces administrative overhead
- Allows for rapid updates and revisions

- Focuses on shared understanding rather than rigid compliance

This approach is particularly beneficial in innovative projects or environments where flexibility is



paramount.

Challenges and Limitations of Informal Goal Sharing

Despite its advantages, informal sharing of goals also presents certain challenges:

Potential Drawbacks

- Lack of Clarity: Without detailed documentation, some team members may misinterpret goals.

- Difficulty in Tracking Progress: Informal sharing can make it harder to monitor and evaluate goal
achievement.

- Risk of Misalignment: Without formal structure, goals may drift apart or conflict over time.

- Limited Accountability: Less formalization can reduce responsibility and accountability among team
members.

- Knowledge Gaps: New employees or stakeholders may find it challenging to understand the full scope of
goals.

Recognizing these limitations is essential for organizations to balance informality with necessary oversight.

Effective Strategies for Sharing Goals Informally

To maximize the benefits of informal goal sharing while mitigating its drawbacks, organizations can adopt

specific strategies:

1. Use of Simple Written Notes

- Quick memos or notes summarizing key goals

- Shared via email, messaging apps, or physical postings

2. Regular Informal Meetings

- Casual catch-ups or stand-up meetings

- Encourage open discussion of current objectives



3. Visual Aids and Kanban Boards

- Use of whiteboards, digital dashboards, or sticky notes

- Visual representation of goals and progress

4. Foster Open Communication Culture

- Encourage team members to share updates and ideas freely

- Promote transparency and mutual understanding

5. Document Key Points When Necessary

- While keeping documentation light, record critical goals or decisions for reference

- Ensure clarity without creating excessive bureaucracy

Balancing Informal and Formal Planning

While informal planning and goal sharing have their place, most organizations benefit from a hybrid

approach that combines informal communication with formal processes.

Integrating Formal and Informal Practices

- Use formal planning for strategic objectives and long-term goals
- Rely on informal sharing for day-to-day coordination and immediate tasks

- Regularly review and formalize goals when necessary to ensure alignment

Best Practices for Effective Goal Sharing

- Clearly communicate the purpose of goals

- Ensure everyone understands their roles and responsibilities
- Keep shared goals accessible and updated

- Foster a culture of openness and continuous feedback

- Balance flexibility with accountability

Conclusion: Embracing the Flexibility of Informal Planning

In summary, the approach of sharing goals informally within an organization—often in written but



minimal form—provides a flexible and collaborative framework conducive to innovation, quick adaptation,
and team cohesion. While it offers numerous advantages, including enhanced communication and
engagement, organizations must remain vigilant about potential pitfalls such as misalignment and lack of
accountability. By adopting effective strategies for goal sharing and balancing informal practices with formal
processes, organizations can harness the best of both worlds to achieve their objectives efficiently and

effectively.

Understanding the dynamics of informal goal sharing is vital for managers and team leaders seeking to
foster a responsive and motivated organizational culture. As businesses continue to operate in increasingly

fast-paced environments, mastering this balance will be key to sustained success.

Frequently Asked Questions

Why are informal planning goals often shared verbally rather than in

written form?

In informal planning, goals are typically shared verbally to promote quick communication, flexibility, and

open dialogue within the organization without the rigidity of formal documentation.

What are the advantages of sharing goals informally within an
organization?

Sharing goals informally encourages collaboration, immediate feedback, and adaptability, fostering a more

dynamic and responsive planning environment.

Are informal sharing of goals effective for aligning team members in an
organization?

Yes, when done effectively, informal sharing can enhance understanding and commitment among team

members, though it may lack the documentation that ensures accountability.

‘What challenges might arise from sharing goals informally in an
organization?

Challenges include miscommunication, lack of clarity, difficulty in tracking progress, and potential

misunderstandings due to the absence of written records.



How can organizations ensure that informal goal sharing remains

effective?

Organizations can reinforce informal sharing with follow-up meetings, informal documentation, and clear

communication channels to maintain alignment and accountability.

Is informal goal sharing suitable for all types of organizational goals?

No, informal sharing is best suited for short-term, flexible, or team-specific goals; strategic or long-term

goals typically require more formal documentation to ensure clarity and accountability.

Additional Resources
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Introduction

In the realm of organizational management, planning serves as the backbone of strategic direction and
operational efficiency. Among the various approaches to planning, informal planning stands out due to its
flexibility, decentralized nature, and often, its minimal formal documentation. A distinctive characteristic of
informal planning is that goals are usually shared with others in the organization, yet they tend to be
written, but little—meaning that while the goals are communicated, they are rarely formalized into

detailed documents or comprehensive plans.

This article delves into the nuances of informal planning within organizations, exploring its defining
features, advantages, disadvantages, and underlying dynamics. Through an investigative lens, we examine
why organizations adopt informal approaches, how goals are shared, and what implications this has for

organizational performance and coordination.

The Nature of Informal Planning
Defining Informal Planning

Informal planning is a flexible, often ad hoc approach to setting and communicating organizational goals and
strategies. Unlike formal planning—characterized by detailed documentation, official policies, and structured
processes—informal planning relies heavily on informal communication channels, personal interactions, and

shared understanding.



Key characteristics include:

- Less formal documentation: Goals are often communicated verbally or through brief notes rather than
comprehensive written plans.

- Decentralized decision-making: Individuals or teams set their own goals aligned with organizational
objectives.

- Adaptability: Plans can be quickly adjusted based on changing circumstances.

- Shared understanding: Goals are typically shared among team members or departments through informal

means, such as meetings, emails, or casual conversations.

Why Organizations Use Informal Planning

Organizations, especially smaller or rapidly evolving ones, often favor informal planning because it allows

for:

- Speed and flexibility: Quick decision-making without bureaucratic delays.

- Enhanced communication: Personal interactions often lead to better understanding.
- Creativity and innovation: Less rigid structures encourage experimentation.

- Cost-effectiveness: Reduced time and resources spent on formal documentation.

However, this approach may also introduce risks related to miscommunication, lack of clarity, and

inconsistency.

Sharing Goals in Informal Planning: The "Written, But Little" Paradigm

The Dual Nature of Goal Sharing

In informal planning contexts, organizations often employ a hybrid approach regarding goal dissemination:
- Sharing with others: Goals are communicated among colleagues, teams, or departments, often through
verbal means, informal meetings, or brief notes.

- Written, but little: While some goals may be documented, these documents tend to be minimal, informal,
or non-prescriptive. They may include a simple email, a handwritten note, or a casual meeting summary

rather than an extensive strategic plan.

This duality reflects a pragmatic approach—balancing the need for clarity and communication with the

desire to avoid bureaucratic overhead.

Forms of Sharing Goals

The ways in which goals are shared in informal settings include:



- Verbal Communication: Discussions during meetings, one-on-one conversations, or casual chats.
- Brief Written Notes: Short emails, memos, or sticky notes that highlight key objectives.

- Visual Cues: Whiteboard postings, shared digital dashboards, or informal charts.

- Informal Documentation: Minimal records kept in personal notebooks or shared digital folders.

‘Why Minimal Written Documentation?

The reluctance or tendency to keep written records minimal in informal planning stems from several

factors:

- Agility: Organizations prioritize quick communication over detailed documentation.

- Trust and shared understanding: Teams rely on mutual trust, reducing the need for formal records.
- Resource constraints: Limited time and personnel may deter extensive documentation.

- Dynamic environments: Rapid changes make detailed plans obsolete quickly, favoring lightweight

communication.

Advantages of Sharing Goals in Informal Planning

Enhanced Flexibility and Adaptability

By sharing goals informally, organizations can adapt swiftly to internal and external changes. Teams can

modify objectives without the bureaucratic hurdles associated with formal planning processes.

Promoting Open Communication and Collaboration

Informal sharing fosters an environment where team members feel more comfortable discussing ideas,

providing feedback, and engaging in collaborative problem-solving.

Encouraging Ownership and Motivation

‘When goals are shared informally, team members often feel a sense of ownership. The personal nature of

communication can boost motivation and commitment.

Cost and Time Efficiency

Minimal documentation and informal communication channels save organizational resources, allowing for

rapid dissemination of goals without extensive planning cycles.

Disadvantages and Challenges



Risk of Miscommunication

Without formal documentation, misunderstandings can occur, leading to misaligned efforts and duplicated

work.

Lack of Clarity and Accountability

Goals that are informally shared may lack specificity, making it difficult to measure progress or hold

individuals accountable.

Difficulties in Coordination

In larger or more complex organizations, informal sharing can hinder coordination across departments,

leading to silos and inconsistent efforts.

Challenges in Tracking Progress

Minimal written records make it harder to monitor whether goals are being achieved or to revisit them for

strategic adjustments.

Underlying Dynamics and Organizational Factors

Organizational Culture

A culture that values trust, flexibility, and informal communication encourages informal planning practices.

Conversely, rigid or hierarchical cultures may favor formalized planning.

Size and Complexity

Smaller organizations or teams often rely on informal sharing due to fewer bureaucratic layers, whereas

larger organizations may require formal documentation for coordination.

Leadership Style

Transformational and participative leaders tend to promote open sharing of goals, aligning with informal

planning practices.

Nature of Goals

Strategic, long-term goals often require formal documentation, while operational, short-term goals may be

shared informally.



Case Studies and Examples

Startup Environments

Startups frequently operate on informal planning principles, with founders and early team members
sharing goals verbally or through minimal notes. This allows for rapid pivots and dynamic adjustments

aligning with market feedback.

Creative Agencies

Creative teams often rely on informal goal-sharing methods to foster innovation, with project goals

communicated through casual meetings or visual boards rather than exhaustive documents.

Large Corporations

In contrast, large corporations often formalize their strategic goals through detailed plans, but may still

utilize informal channels for day-to-day operational objectives, illustrating a hybrid approach.

Best Practices for Balancing Informal Goal Sharing

Despite its advantages, organizations should adopt strategies to mitigate risks associated with informal

planning:

- Maintain Clarity: Even in informal settings, ensure that goals are communicated clearly and understood.
- Use Multiple Channels: Combine verbal communication with brief written notes or digital tools to
reinforce understanding.

- Regular Check-ins: Schedule informal or semi-formal meetings to review progress and realign goals.

- Document Key Objectives: For critical goals, create minimal but official records to track accountability.

- Foster a Culture of Transparency: Encourage open dialogue and feedback to prevent miscommunication.

Conclusion

In informal planning, goals are usually shared with others in the organization. A. written, but little
encapsulates a pragmatic approach that prioritizes speed, flexibility, and personal communication over
extensive documentation. While this method offers significant advantages—such as fostering collaboration,
enabling rapid adaptation, and reducing administrative overhead—it also presents challenges related to

clarity, accountability, and coordination.



Understanding the dynamics of informal goal sharing is vital for organizational leaders seeking to balance
agility with effective management. When appropriately applied, informal planning can serve as a
powerful tool for fostering innovation and responsiveness. However, it should be complemented with
occasional formal documentation and structured communication channels to ensure strategic alignment and

organizational coherence.

As organizations continue to navigate complex and fast-changing environments, the judicious use of
informal planning—particularly the practice of sharing goals informally, yet with minimal
writing—remains a relevant and valuable approach. Recognizing its strengths and limitations can help

organizations craft a balanced planning culture that supports both flexibility and accountability.
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