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Managing Organizational Culture (Connect, Perform) Select The Term That Best Answers
The Question. For organizations seeking sustainable growth and a competitive edge,
understanding and managing organizational culture is essential. Culture influences how employees
connect with each other, with the organization’s mission, and with external stakeholders. It also
impacts performance, innovation, and adaptability in a rapidly changing business environment. This
article explores how organizations can effectively manage their culture by focusing on the core
concepts of connection and performance, and discusses the terms that best answer the question of
how to align culture with organizational goals.

---

Understanding Organizational Culture

Organizational culture refers to the shared values, beliefs, norms, and practices that shape the social
and psychological environment of a company. It acts as the invisible glue that binds employees
together, guiding their behaviors and decision-making processes.

Key Elements of Organizational Culture

- Values and Beliefs: Core principles that guide behavior.
- Norms and Practices: Unwritten rules and routines.
- Symbols and Language: Logos, slogans, jargon that reinforce culture.
- Stories and Myths: Narratives that convey organizational history and values.

The Impact of Culture on Business Performance

A strong, positive culture can lead to:

- Increased employee engagement and retention
- Enhanced collaboration and teamwork
- Better customer service
- Greater innovation and agility

Conversely, a toxic or misaligned culture can result in high turnover, poor morale, and decreased
productivity.

---



Connecting Culture and Performance

Managing organizational culture involves balancing two critical dimensions: connection and
performance.

The Connect Dimension

This pertains to building strong relationships within the organization and fostering a sense of
belonging. It emphasizes:

- Communication: Open, transparent dialogue among employees and leadership.
- Trust: Cultivating an environment where employees feel safe to share ideas and concerns.
- Inclusivity: Valuing diversity and ensuring all voices are heard.
- Leadership Style: Leaders who inspire, motivate, and connect with their teams.

The Perform Dimension

This focuses on achieving organizational goals through effective execution and continuous
improvement. It involves:

- Accountability: Clear expectations and responsibilities.
- Goal Alignment: Ensuring individual and team objectives support organizational strategy.
- Performance Management: Regular feedback and recognition.
- Innovation and Adaptability: Encouraging creative problem-solving and flexibility.

---

Selecting the Best Term to Manage Organizational
Culture

When considering how to effectively manage an organization's culture, two terms frequently surface:
Cultural Integration and Cultural Alignment. Understanding which term best answers the question
depends on the context.

Cultural Integration

Refers to the process of blending different cultural elements, especially relevant during mergers,
acquisitions, or organizational change. It emphasizes:

- Combining diverse practices and values
- Creating a unified culture from multiple sources
- Overcoming cultural clashes

Cultural Alignment

Focuses on ensuring that the organizational culture supports and enhances strategic objectives. It
involves:



- Shaping culture intentionally to reflect company goals
- Reinforcing desired behaviors through policies and leadership
- Modifying elements of culture to better suit strategic direction

Best term that answers the question:
Cultural Alignment is often considered the most relevant when managing organizational culture for
connecting with employees and improving performance because it emphasizes intentional
consistency between culture and organizational goals.

---

Strategies for Managing Organizational Culture
(Connect, Perform)

Effectively managing culture requires deliberate strategies that foster connection and drive
performance.

1. Define and Communicate Core Values

Clear articulation of core values provides a foundation for culture. Leaders should:

- Develop values that resonate with employees
- Communicate them consistently across all channels
- Incorporate values into onboarding, training, and recognition programs

2. Lead by Example

Leadership behavior sets the tone for organizational culture. Leaders should:

- Demonstrate the values they espouse
- Engage authentically with teams
- Recognize and reward behaviors that exemplify desired culture

3. Foster Open and Transparent Communication

Creating channels for honest dialogue helps connect employees and build trust. Tactics include:

- Regular town halls
- Feedback surveys
- Collaborative platforms

4. Promote Inclusivity and Diversity

Building a culture of inclusiveness enhances connection among employees and broadens
perspectives, leading to better decision-making.

5. Align Performance Management with Cultural Values



Performance systems should reinforce cultural priorities by:

- Setting culturally aligned goals
- Providing feedback that emphasizes value-driven behaviors
- Recognizing contributions that embody organizational values

6. Reinforce Culture Through Recognition and Rewards

Celebrating behaviors aligned with the desired culture sustains engagement and reinforces norms.

7. Facilitate Continuous Learning and Development

Investing in employee growth supports innovation and adaptability, key for high performance.

---

Measuring the Effectiveness of Cultural Management

To ensure efforts are successful, organizations should measure cultural health through:

- Employee engagement surveys
- Turnover rates
- Customer satisfaction scores
- Performance metrics aligned with strategic goals

Regular assessment allows for adjustments and continuous improvement.

---

Challenges in Managing Organizational Culture

While managing culture is critical, organizations face several challenges:

- Resistance to change
- Cultural inertia
- Diverse workforce with varying expectations
- External market pressures

Overcoming these challenges requires strong leadership, clear communication, and a commitment to
cultural evolution.

---



Conclusion

Managing organizational culture effectively involves understanding its foundational elements,
fostering genuine connection among employees, and driving high performance aligned with strategic
objectives. The term Cultural Alignment best answers the question of how to manage culture for
connecting and performing because it emphasizes intentional synchronization of values, behaviors,
and practices with organizational goals. Leaders must actively shape, communicate, and reinforce
their culture to create an environment where employees feel connected, motivated, and empowered
to perform at their best. Through deliberate strategies, ongoing measurement, and adaptability,
organizations can cultivate a vibrant culture that sustains long-term success.

---

Keywords for SEO optimization:
Organizational culture, managing culture, connect and perform, cultural alignment, cultural
integration, employee engagement, leadership, performance management, organizational values,
cultural change, workplace culture, organizational development

Frequently Asked Questions

What is the primary goal of managing organizational culture
in the Connect phase?
To foster strong relationships and a sense of belonging among employees, enhancing collaboration
and trust.

Which term best describes the process of aligning
organizational values with employee behaviors in the Perform
phase?
Implement

In the context of Connect and Perform, what term refers to
actively shaping and reinforcing desired organizational
culture?
Manage

What is the key focus during the Connect stage of
organizational culture management?
Building connections and engaging employees to create a cohesive work environment.



Which term best fits the action of measuring the effectiveness
of cultural initiatives in the Perform phase?
Assess

During which phase is it most appropriate to recognize and
reward behaviors that exemplify the desired culture?
Perform

Additional Resources
Managing Organizational Culture (Connect, Perform): Select The Term That Best Answers The
Question

In today’s rapidly evolving business landscape, organizational culture is more than just a buzzword;
it is the invisible force that shapes employee behavior, influences performance, and ultimately
determines a company’s success or failure. When considering how to effectively manage this vital
element, the strategic focus often hinges on two interconnected themes: Connect and Perform.
These themes encapsulate the dual objectives of fostering a cohesive, aligned workforce while
driving operational excellence.

Choosing the term that best answers the question—Managing Organizational Culture (Connect,
Perform)—requires a nuanced understanding of what culture truly entails and how it can be
harnessed to balance human connection with high performance. This article delves into the core
concepts, strategies, and best practices surrounding this dynamic approach, providing a
comprehensive guide for leaders, HR professionals, and organizational designers.

---

Understanding Organizational Culture: The Foundation

Organizational culture refers to the shared values, beliefs, norms, and practices that shape how
individuals within an organization interact and work towards common goals. It forms the
"personality" of the organization, influencing everything from decision-making and communication
styles to how change is embraced.

The Significance of Culture in Business Success

- Employee Engagement & Retention: A positive culture fosters loyalty, reduces turnover, and
attracts top talent.
- Operational Efficiency: Clear shared values align efforts, streamline processes, and enhance
collaboration.
- Brand Identity: Culture impacts how external stakeholders perceive the organization.
- Adaptability: A resilient culture enables organizations to navigate change effectively.



However, managing culture is not a one-time effort but an ongoing process, especially as
organizations grow, merge, or face external disruptions.

---

Connecting and Performing: The Dual Pillars of Culture
Management

To effectively manage organizational culture, leaders must balance two essential but sometimes
competing priorities:

- Connect: Building a strong, shared sense of purpose, trust, and belonging among employees.
- Perform: Driving high standards, accountability, agility, and measurable results.

These themes are interconnected; an organization that neglects connection risks disengagement and
turnover, while one that ignores performance may falter competitively.

Why Both Are Critical

- Connect fosters collaboration, innovation, and emotional commitment.
- Perform ensures that organizational goals are met efficiently and sustainably.

Successful culture management synthesizes these themes into a cohesive strategy, often
represented visually as a Venn diagram with an intersection that embodies a highly engaged, high-
performing culture.

---

Connecting: Building the Foundation of Culture

Connecting in organizational culture emphasizes the human element—trust, shared values, and
emotional bonds that unite members of the organization.

Strategies to Enhance Connection

1. Clarify and Communicate Core Values

- Define core values that resonate with employees.
- Use storytelling to embed values into daily routines.
- Incorporate values into onboarding, performance reviews, and recognition programs.

2. Foster Open and Transparent Communication

- Encourage feedback at all levels.
- Use multiple channels (town halls, digital forums, surveys).
- Lead by example—leaders must model transparency.



3. Promote Inclusivity and Diversity

- Cultivate an environment where diverse perspectives are valued.
- Implement bias training and inclusive policies.
- Celebrate cultural differences through events and recognition.

4. Develop Strong Leadership and Relationships

- Invest in leadership development programs that emphasize emotional intelligence.
- Encourage mentorship and peer support networks.
- Recognize contributions regularly to reinforce appreciation.

5. Enable Social Connection and Team Building

- Organize team-building activities.
- Support social initiatives and employee resource groups.
- Foster a sense of community through shared goals and celebrations.

Impact of Connection

When organizations succeed at connecting their members, they create a culture of trust and
belonging, which leads to:

- Increased employee engagement
- Higher levels of collaboration
- Greater resilience during change
- Reduced conflict and turnover

---

Performing: Cultivating a High-Performance Culture

While connection focuses on the human side, performance centers on results, accountability, and
continuous improvement.

Strategies to Drive Performance

1. Set Clear Expectations and Goals

- Use SMART (Specific, Measurable, Achievable, Relevant, Time-bound) objectives.
- Align individual goals with organizational strategy.
- Communicate expectations transparently.

2. Foster Accountability and Ownership

- Establish performance metrics and KPIs.
- Implement regular check-ins and feedback loops.
- Recognize and reward achievement and excellence.



3. Promote Continuous Learning and Development

- Offer training programs, workshops, and coaching.
- Encourage innovation and experimentation.
- Support career growth and skill development.

4. Implement Agile and Adaptive Processes

- Use agile methodologies for project management.
- Encourage flexibility and responsiveness.
- Learn from failures and iterate quickly.

5. Measure and Improve Organizational Effectiveness

- Use data analytics to monitor performance.
- Conduct regular culture and engagement surveys.
- Adjust strategies based on insights.

Impact of Performance Focus

A performance-oriented culture drives:

- Competitive advantage
- Customer satisfaction
- Financial results
- Innovation and agility

---

Integrating Connect and Perform: The Symbiotic
Relationship

An optimal organizational culture seamlessly integrates connection and performance. Leaders must
recognize that:

- Connections fuel performance: Engaged employees are more motivated, creative, and committed.
- Performance reinforces connection: Achieving goals creates a sense of pride and shared success.

The Connect-Perform Framework in Practice

Organizations that excel in managing both dimensions often adopt a balanced scorecard approach,
emphasizing:

- Employee well-being and engagement metrics
- Business performance indicators
- Leadership development and cultural health assessments

Examples of Best Practices



- Google: Emphasizes psychological safety and innovation (connection) alongside measurable
outcomes (performance).
- Southwest Airlines: Cultivates a fun, inclusive culture that motivates high service standards.
- Patagonia: Aligns core values around environmental activism with high operational standards.

---

Challenges in Managing Organizational Culture

Despite best efforts, managing culture presents several challenges:

- Resistance to Change: Employees may be attached to existing norms.
- Leadership Gaps: Inconsistent behaviors at the top can undermine culture.
- Cultural Dilution: Mergers or rapid growth can dilute core values.
- External Pressures: Market dynamics and societal issues influence internal culture.

Overcoming Challenges

- Engage employees at all levels in cultural initiatives.
- Ensure leadership alignment and accountability.
- Communicate transparently about change processes.
- Reinforce desired behaviors continually.

---

Measuring Success in Connecting and Performing

Effective management requires ongoing assessment:

- Employee Engagement Surveys: Measure trust, alignment, and satisfaction.
- Performance Metrics: Track productivity, quality, and innovation.
- Cultural Audits: Assess adherence to core values and behaviors.
- 360-Degree Feedback: Gather insights from peers, subordinates, and leaders.

Regular evaluation allows organizations to adapt strategies and reinforce a culture that connects
and performs.

---

Conclusion: The Strategic Choice—Connecting or
Performing?

While the terms Connect and Perform highlight distinct facets of organizational culture, the most
successful organizations recognize that managing culture is about balancing both. Leaders must



prioritize building trust, inclusivity, and shared purpose while simultaneously setting high
expectations, fostering accountability, and driving results.

The term that best answers the question—Managing Organizational Culture (Connect, Perform)—is
clearly a hybrid approach that integrates these themes into a cohesive strategy. It is not a matter of
choosing one over the other but understanding that connection fuels performance, and performance
sustains connection.

By adopting this dual-focus mindset, organizations can create resilient, innovative, and engaged
workplaces capable of thriving amidst change and competition. The key is continuous alignment,
authentic leadership, and an unwavering commitment to cultivating a culture that connects people
and empowers performance.

---

In essence, managing organizational culture through the lens of Connect and Perform is the most
comprehensive approach for sustainable success. It recognizes the human need for belonging and
purpose while ensuring that strategic objectives are met with excellence. Leaders who master this
balance will unlock the full potential of their organizations and foster enduring competitive
advantages.
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