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Strategic management is a fundamental aspect of organizational success,
guiding companies through complex environments and ensuring long-term
sustainability. It involves a series of interconnected steps designed to
shape an organization’s direction, allocate resources effectively, and adapt
to changing conditions. Among these steps, understanding the final phase is
crucial, as it determines whether the strategic initiatives are successfully
implemented and aligned with organizational goals.

In this article, we will explore the last stages of the strategic management
process, focusing on Environmental Analysis and Strategy Control. These
components are vital in ensuring that strategies remain relevant, effective,
and aligned with external and internal dynamics. By thoroughly examining
these steps, organizations can enhance their adaptability, improve
performance, and secure a competitive advantage in their respective markets.

Understanding the Strategic Management Process

Before delving into the final steps, it's essential to understand the overall
framework of strategic management. The process typically involves the
following stages:

1. Environmental Scanning: Gathering information about external opportunities
and threats, as well as internal strengths and weaknesses.

2. Strategy Formulation: Developing strategies based on the insights obtained
during environmental scanning.

3. Strategy Implementation: Putting the formulated strategies into action
through resource allocation and organizational adjustments.

4. Strategy Evaluation and Control: Monitoring performance, assessing the
effectiveness of strategies, and making necessary adjustments.

While all these stages are interconnected, the final step-strategy evaluation
and control-is pivotal in ensuring sustained success.



The Final Step in the Strategic Management
Process

The last phase of strategic management is often considered to be Strategy
Control. This step involves continuous monitoring, evaluation, and adjustment
of strategies to ensure that organizational objectives are achieved
efficiently and effectively. It provides a feedback loop that allows
organizations to respond to internal and external changes proactively.

However, some frameworks also emphasize the importance of environmental
analysis as a precursor or part of strategy control, since understanding the
environment is critical to making informed adjustments. Let’s explore these
two concepts in detail.

Environmental Analysis: The Foundation of
Strategic Adaptability

What is Environmental Analysis?

Environmental analysis involves systematically collecting and interpreting
information about external and internal factors that influence an
organization. It helps identify opportunities and threats in the external
environment, as well as strengths and weaknesses within the organization.

Types of environmental analysis include:

- External Environment Analysis: Examining factors outside the organization
such as market trends, economic conditions, competitors, regulatory changes,
technological advancements, and social influences.

- Internal Environment Analysis: Assessing internal resources, capabilities,
organizational structure, culture, and operational efficiency.

The Role of Environmental Analysis 1in Strategic
Management

Environmental analysis serves several key functions:

- Informs Strategy Development: Provides insights into external opportunities
to capitalize on and threats to mitigate.
- Identifies Internal Capabilities: Highlights organizational strengths that



can be leveraged.

- Supports Flexibility and Responsiveness: Enables organizations to adapt
strategies proactively in response to environmental shifts.

- Reduces Uncertainty: Offers a clearer picture of potential risks and
rewards.

Techniques for Conducting Environmental Analysis

Organizations employ various tools and frameworks to perform effective
environmental analysis:

- PESTEL Analysis: Examines Political, Economic, Social, Technological,
Environmental, and Legal factors.

- SWOT Analysis: Identifies Strengths, Weaknesses, Opportunities, and
Threats.

- Porter’s Five Forces: Assesses industry competitiveness and profitability.
- Competitor Analysis: Evaluates the strategies, strengths, and weaknesses of
key competitors.

- Market Research: Gathers data on customer preferences, market size, and
trends.

Importance of Continuous Environmental Scanning

The external environment is dynamic and constantly evolving. Therefore,
organizations must engage in ongoing environmental scanning to stay ahead of
changes. This proactive approach helps in:

- Detecting emerging opportunities early.
- Recognizing threats before they escalate.
- Adjusting strategies to maintain competitive advantage.

Strategy Control: Ensuring Strategic Relevance
and Effectiveness

What is Strategy Control?

Strategy control involves monitoring the execution of strategies and
assessing whether organizational goals are being achieved. It ensures that
the strategic plans remain aligned with the organization's environment and
internal capabilities. Essentially, strategy control acts as a feedback



mechanism, enabling continuous improvement.
Key components of strategy control include:

- Performance Measurement: Tracking progress against strategic objectives.

- Performance Evaluation: Analyzing data to determine success levels.

- Corrective Actions: Making adjustments in strategies or operations based on
performance insights.

Types of Strategy Control

Organizations employ various control mechanisms:

- Premise Control: Checks whether the assumptions underlying strategies are
valid.

- Implementation Control: Ensures strategies are correctly executed.

- Strategic Surveillance: Ongoing monitoring of external and internal
environments to detect changes.

- Special Alert Control: Rapid response to unexpected events that threaten
strategy implementation.

Tools for Strategy Control

Effective strategy control utilizes several tools:

- Balanced Scorecard: Measures performance across financial, customer,
internal processes, and learning & growth perspectives.

- Key Performance Indicators (KPIs): Quantitative metrics that reflect
critical success factors.

- Benchmarking: Comparing organizational performance with industry standards.
- Financial Analysis: Evaluating financial statements and ratios to assess
performance.

- Strategic Audits: Comprehensive reviews of strategic initiatives to
determine effectiveness.

Implementing Strategy Control

Successful strategy control requires:

Clear Objectives: Well-defined goals and performance standards.
Reliable Data Collection: Accurate and timely information.

Regular Monitoring: Scheduled reviews and updates.

Flexibility: Willingness to adapt strategies based on insights.

. Accountability: Assigning responsibility for strategy execution and
evaluation.
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The Interconnection Between Environmental
Analysis and Strategy Control

While environmental analysis and strategy control are distinct steps, they
are deeply interconnected:

- Environmental analysis informs strategy control by providing the context
for evaluating performance.

- Insights from strategy control can lead to further environmental analysis,
especially when unexpected results or environmental changes are detected.

- Both processes promote organizational agility, enabling firms to remain
competitive in volatile markets.

Conclusion

The final steps in the strategic management process—Environmental Analysis
and Strategy Control-are essential for ensuring that an organization’s
strategic initiatives are effective, adaptive, and aligned with changing
conditions. Environmental analysis provides the foundational understanding of
external and internal factors, enabling organizations to craft informed
strategies. Strategy control, on the other hand, ensures these strategies are
executed properly and adjusted as needed to meet organizational goals.

By continuously engaging in environmental scanning and strategic evaluation,
organizations can foster resilience, seize new opportunities, and mitigate
risks. This cyclical process of analysis and control creates a dynamic
strategic management system that supports sustained competitive advantage.
Ultimately, embracing these final steps empowers organizations to navigate
complexities and achieve their long-term vision successfully.

Keywords: strategic management process, environmental analysis, strategy
control, strategic evaluation, environmental scanning, performance
measurement, SWOT analysis, PESTEL, balanced scorecard, strategic
flexibility, organizational performance

Frequently Asked Questions



What is considered the final step in the strategic
management process?

The final step is strategy control, which involves monitoring and evaluating
the implemented strategy to ensure objectives are met.

Why is strategy control important in the strategic
management process?

Strategy control helps organizations track performance, identify deviations
from the plan, and make necessary adjustments to stay on course.

How does environmental analysis relate to the final
step in strategic management?

Environmental analysis is an earlier step that informs strategy development;
the final step, strategy control, ensures the strategy remains aligned with
changing environmental conditions.

Can strategy control be automated or does it require
manual oversight?

Strategy control can utilize automated tools like dashboards and analytics
software for real-time monitoring, but human oversight is essential for
interpretation and decision-making.

What are common methods used in strategy control?

Common methods include performance metrics, balanced scorecards, internal
audits, and regular strategic review meetings.

How does strategy control contribute to
organizational success?

It ensures that strategies are effectively implemented, allows for timely
adjustments, and helps organizations adapt to internal and external changes,
thereby increasing success likelihood.

Is strategy control a one-time activity or an
ongoing process?

Strategy control is an ongoing process that continuously monitors and adjusts
the strategy to ensure sustained alignment with organizational goals and
environmental dynamics.



Additional Resources
Strategy Control: The Final Step in the Strategic Management Process

In the realm of strategic management, organizations endeavor to define,
implement, and sustain competitive advantages in complex and ever-evolving
environments. The journey from formulating a strategy to its successful
execution is a nuanced process involving multiple interconnected steps. Among
these, strategy control stands out as the crucial final phase, ensuring that
the strategic plan remains aligned with organizational goals and external
conditions. This article delves deep into the significance of strategy
control, contrasting it with environmental analysis, and examining its role
as the concluding step in the strategic management process.

Understanding the Strategic Management Process

Before exploring strategy control, it's essential to comprehend the broader
framework of strategic management. The process typically unfolds through the
following interconnected stages:

1. Environmental Analysis
2. Strategy Formulation

3. Strategy Implementation
4. Strategy Control

Each phase builds upon the previous, culminating in an ongoing cycle of
assessment and refinement. The goal is to adapt proactively to internal and
external changes, maintaining organizational competitiveness.

Environmental Analysis: The Foundation

Environmental analysis involves scanning and evaluating external and internal
factors that influence organizational performance. This phase helps managers
understand industry trends, competitive forces, technological advancements,
and internal strengths and weaknesses.

- External Environment: Includes factors such as market trends, economic
conditions, regulatory changes, technological innovations, and competitive
dynamics.

- Internal Environment: Consists of the organization’s resources,
capabilities, operational efficiencies, and corporate culture.



Tools commonly used in environmental analysis include:

- PESTEL Analysis: Examines Political, Economic, Social, Technological,
Environmental, and Legal factors.

- SWOT Analysis: Identifies strengths, weaknesses, opportunities, and
threats.

- Porter's Five Forces: Analyzes industry competitiveness and profitability.

Importance of environmental analysis lies in its role as the strategic
compass—informing the formulation of strategies that are realistic, feasible,
and aligned with external opportunities and threats.

Strategy Formulation and Implementation

Following environmental analysis, organizations craft strategies that
capitalize on strengths and opportunities while mitigating weaknesses and
threats. Strategy formulation involves choosing among various strategic
options like cost leadership, differentiation, or niche strategies.

Implementation translates these strategies into action plans, resource
allocations, and operational changes. Success here depends on effective
leadership, clear communication, and organizational alignment.

The Critical Role of Strategy Control: The
Final Step

While environmental analysis, formulation, and implementation are vital,
strategy control is arguably the most critical component ensuring long-term
success. It serves as the feedback mechanism that assesses whether strategic
actions are producing desired outcomes and whether adjustments are necessary.

What is Strategy Control?

Strategy control is a systematic process of monitoring, evaluating, and
correcting organizational activities to stay aligned with strategic
objectives. It involves:

- Tracking performance metrics

- Comparing actual results against planned targets

- Identifying deviations and their causes

- Making necessary adjustments to strategies or operations



This process is essential because the strategic environment is dynamic;
factors change rapidly, and static plans can quickly become obsolete.

Components of Strategy Control

Effective strategy control encompasses several key components:

1. Setting Performance Standards

- Clear, measurable objectives derived from strategic goals.

- Quantitative benchmarks such as sales targets, market share, ROI, or
customer satisfaction scores.

2. Measuring Actual Performance

- Collecting data through reports, audits, surveys, and key performance
indicators (KPIs).

- Ensuring data accuracy and timeliness.

3. Comparing Performance Against Standards

Analyzing variances between actual and expected results.
Identifying areas where performance is lagging or exceeding expectations.

4. Analyzing Deviations

Determining root causes of discrepancies.
- Assessing whether deviations are due to internal inefficiencies, external
shocks, or flawed strategies.

5. Taking Corrective Actions

- Adjusting strategies, reallocating resources, or modifying operational
processes.
- Continually refining the strategic plan to adapt to new realities.

Why Is Strategy Control the Final Step? A
Strategic Perspective

Positioning strategy control as the final step emphasizes its role in closing
the loop of strategic management. It ensures that the organization remains
agile, resilient, and aligned with its mission amidst uncertainty.



Key reasons include:

- Ensuring Accountability: Provides a mechanism to evaluate managerial and
operational performance.

- Facilitating Flexibility: Enables organizations to pivot swiftly in
response to market or environmental shifts.

- Promoting Continuous Improvement: Encourages learning from successes and
failures.

- Mitigating Risks: Detects early warning signs of strategic drift or
failure.

Without strategy control, even the most well-crafted plans risk becoming
irrelevant, leading to wasted resources, lost opportunities, and competitive
disadvantages.

Strategies for Effective Strategy Control

Implementing robust strategy control requires a systematic approach. Here are
best practices:

- Establish Clear KPIs: Use specific, quantifiable metrics aligned with
strategic goals.

- Regular Monitoring: Schedule consistent performance reviews—monthly,
quarterly, or annually.

- Use Technology: Leverage dashboards, analytics tools, and ERP systems for
real-time data.

- Foster Organizational Culture: Promote transparency and accountability in
evaluating performance.

- Encourage Flexibility: Be willing to revise strategies based on control
feedback.

Challenges in Strategy Control and How to
Overcome Them

Despite its importance, strategy control can face hurdles:

- Data Overload: Overwhelming volumes of data can obscure critical insights.
Solution: Focus on relevant KPIs and employ data analytics.

Resistance to Change: Organizational inertia can hinder corrective actions.
Solution: Cultivate a culture of continuous improvement and open
communication.



- Delayed Feedback: Slow data collection and analysis can impair timely
decision-making.
- Solution: Implement real-time monitoring systems.

- Misaligned Incentives: Performance metrics may not motivate desired
behaviors.
- Solution: Align incentives with strategic priorities.

Conclusion: The Strategic Significance of
Strategy Control

In the grand scheme of strategic management, strategy control is the linchpin
that transforms plans into performance and vision into reality. It embodies
the principles of accountability, agility, and continuous improvement,
ensuring organizations do not merely craft strategies but also realize their
intended benefits.

While environmental analysis provides the essential context and strategy
formulation charts the course, it is strategy control that keeps the
organization on track, responsive, and competitive. As the final step, it
closes the loop, enabling organizations to learn, adapt, and thrive in a
dynamic business landscape.

In essence, effective strategy control is not just a managerial task; it is a
strategic imperative—an ongoing commitment to excellence and resilience that
underpins sustained success.
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