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The Goal Of Job __________ Is To Make The Job Intrinsically Motivating So That Employees
Take Pride In their work and are driven by internal satisfaction rather than solely external
rewards. In today’s dynamic and competitive work environment, understanding how to cultivate
intrinsic motivation in employees is vital for organizational success, employee well-being, and
sustained productivity. This article explores the importance of making jobs intrinsically motivating,
the key elements that foster this motivation, and practical strategies organizations can implement to
achieve this goal.

Understanding Intrinsic Motivation in the Workplace
Intrinsic motivation refers to engaging in work because it is inherently interesting, enjoyable, or
meaningful, rather than for external incentives such as pay raises or bonuses. When employees are
intrinsically motivated, they find purpose and satisfaction in their tasks, leading to higher
engagement, creativity, and commitment.

The Difference Between Intrinsic and Extrinsic Motivation
To appreciate the significance of intrinsic motivation, it’s essential to differentiate it from extrinsic
motivation:

Intrinsic Motivation: Driven by internal factors such as personal growth, mastery, purpose,
and enjoyment of the task itself.

Extrinsic Motivation: Influenced by external rewards like salary, promotions, recognition, or
avoiding punishment.

While extrinsic motivation can be effective for certain tasks, long-term motivation and job
satisfaction are often more sustainable when rooted in intrinsic factors.

The Importance of Making Jobs Intrinsically Motivating
Fostering intrinsic motivation in jobs offers numerous benefits for both employees and
organizations:

Enhanced Engagement: Motivated employees are more involved and committed to their
work.

Higher Productivity: Intrinsically motivated workers tend to perform better and produce



higher quality work.

Reduced Turnover: Job satisfaction reduces turnover rates and helps retain top talent.

Innovation and Creativity: When employees find their work meaningful, they are more likely
to think creatively and contribute innovative ideas.

Personal Development: Engaging in intrinsically motivating work encourages ongoing
learning and skill development.

Ultimately, making jobs intrinsically motivating aligns employees’ personal values and interests with
organizational goals, creating a more harmonious and productive work environment.

Key Elements That Make a Job Intrinsically Motivating
Creating intrinsically motivating jobs involves designing roles that fulfill fundamental human needs
for autonomy, mastery, and purpose. These elements foster a sense of internal satisfaction and
pride.

1. Autonomy
Providing employees with control over their tasks and decision-making processes enhances their
sense of ownership and responsibility. Autonomy empowers employees to approach their work
creatively and authentically, which increases intrinsic motivation.

2. Mastery
Opportunities for skill development and mastery motivate employees to improve and excel. When
employees see progress and competence in their work, they experience a sense of achievement that
fuels further engagement.

3. Purpose
Connecting individual roles to a larger mission or societal benefit gives work meaningful
significance. Employees who understand how their contributions impact others or align with their
values are more likely to take pride in their work.

4. Task Variety and Challenge
Jobs that incorporate diverse and challenging tasks prevent monotony and stimulate interest.
Challenging work that is achievable promotes a sense of accomplishment and growth.



5. Feedback and Recognition
Regular, constructive feedback and acknowledgment of efforts help employees recognize their
progress and feel valued, reinforcing their intrinsic motivation.

Strategies to Make Jobs Intrinsically Motivating
Organizations can employ various strategies to design roles that foster intrinsic motivation. These
approaches focus on job design, leadership style, and organizational culture.

Job Design Principles
Implement the following principles to enhance intrinsic motivation:

Enrich Jobs: Incorporate meaningful tasks, increased responsibilities, and opportunities for1.
decision-making.

Promote Skill Variety: Rotate tasks or offer diverse roles to prevent boredom and develop2.
new skills.

Ensure Task Significance: Clearly communicate how individual work contributes to3.
organizational success or societal good.

Provide Autonomy: Allow employees to set their goals, choose methods, and manage their4.
schedules where possible.

Leadership and Management Approaches
Leadership plays a crucial role in fostering intrinsic motivation:

Support Autonomy: Leaders should trust employees to make decisions and avoid
micromanagement.

Encourage Mastery: Provide training, resources, and opportunities for continuous learning.

Connect to Purpose: Leaders should articulate the organizational mission and relate
individual roles to that purpose.

Offer Regular Feedback: Maintain open communication channels for constructive feedback
and recognition.



Organizational Culture and Environment
Cultivating a culture that values personal growth, innovation, and purpose reinforces intrinsic
motivation:

Foster Psychological Safety: Encourage openness, risk-taking, and learning from mistakes.

Recognize Achievements: Celebrate milestones and efforts that align with intrinsic
motivators.

Encourage Collaboration: Promote teamwork and shared purpose to enhance social
motivation.

Measuring Success in Making Jobs Intrinsically
Motivating
To gauge the effectiveness of initiatives aimed at intrinsic motivation, organizations should monitor:

Employee engagement surveys

Job satisfaction ratings

Retention and turnover rates

Performance metrics

Feedback and qualitative insights from employees

Regular assessment helps identify areas for improvement and ensures that job design continues to
meet intrinsic motivation principles.

Conclusion
The overarching goal of making jobs intrinsically motivating is to cultivate a work environment
where employees derive genuine satisfaction and pride from their roles. By designing jobs that fulfill
core psychological needs for autonomy, mastery, and purpose, organizations can foster a motivated,
engaged, and innovative workforce. Leaders and managers must intentionally create conditions that
support these elements—through thoughtful job design, supportive leadership, and cultivating a
positive organizational culture. In doing so, companies not only enhance individual employee well-
being but also drive sustained organizational success, making intrinsic motivation a cornerstone of
effective human resource strategy.



Frequently Asked Questions

What is the primary goal of designing a job to be intrinsically
motivating?
The primary goal is to foster employee pride and engagement by making the job fulfilling and
meaningful, which enhances motivation from within rather than external rewards.

How does making a job intrinsically motivating impact
employee performance?
When a job is intrinsically motivating, employees are more likely to be committed, perform better,
and demonstrate higher levels of satisfaction and ownership over their work.

What are some key elements to make a job intrinsically
motivating?
Key elements include providing autonomy, skill variety, task significance, feedback, and
opportunities for mastery, all of which enhance internal motivation.

Why is intrinsic motivation important for employee retention?
Intrinsic motivation leads to greater job satisfaction and pride, which reduces turnover rates as
employees feel more connected and committed to their work and organization.

How can organizations design jobs to enhance intrinsic
motivation?
Organizations can redesign jobs by increasing autonomy, aligning tasks with employees' strengths
and interests, and creating meaningful work that contributes to personal and organizational goals.

What role does job pride play in achieving the goal of an
intrinsically motivating job?
Job pride fosters a sense of ownership and accomplishment, motivating employees to invest their
best efforts and take greater satisfaction in their work.

Additional Resources
The Goal Of Job Intrinsic Motivation Is To Make The Job Intrinsically Motivating So That Employees
Take Pride In

In the realm of organizational behavior and human resource management, one of the most enduring
objectives is to foster a work environment where employees are genuinely motivated from
within—what is often referred to as intrinsic motivation. The goal of job intrinsic motivation is to



make the work itself engaging, meaningful, and fulfilling enough that employees derive satisfaction,
pride, and a sense of purpose from their daily tasks. When employees find their work intrinsically
motivating, they are more likely to perform at higher levels, innovate, stay committed over the long
term, and contribute positively to the organizational culture. This article explores the various facets
of intrinsic motivation, its importance, strategies to cultivate it, and the pros and cons associated
with this approach.

---

Understanding Intrinsic Motivation in the Workplace

What Is Intrinsic Motivation?

Intrinsic motivation refers to engaging in a behavior because it is inherently interesting, enjoyable,
or meaningful, rather than for some separable consequence like money, recognition, or external
rewards. In a workplace context, when employees are intrinsically motivated, they find their work
inherently satisfying, which leads to a higher level of engagement and a sense of pride.

Features of intrinsic motivation include:

- Personal interest in the task
- A sense of competence and mastery
- Autonomy in decision-making
- Connection to personal values and purpose

Why It Matters:
Intrinsic motivation is associated with sustained effort, creativity, and resilience in the face of
challenges. Employees driven by internal factors tend to produce higher-quality work and display
greater loyalty.

The Difference Between Intrinsic and Extrinsic Motivation

While extrinsic motivation involves external rewards such as bonuses, promotions, or recognition,
intrinsic motivation is driven by internal satisfactions. Both can coexist, but the focus on intrinsic
motivation emphasizes creating a work environment where the work itself is compelling.

| Aspect | Intrinsic Motivation | Extrinsic Motivation |
|--------|------------------------|----------------------|
| Source | Internal interest or satisfaction | External rewards or pressures |
| Sustainability | Often more sustainable over time | May diminish once external rewards are
removed |
| Impact on Creativity | Typically enhances creativity | May suppress creativity if overemphasized |

---



Why Focus on Making Jobs Intrinsically Motivating?

Benefits for Employees

- Increased Satisfaction: Employees who find their work meaningful report higher job satisfaction.
- Enhanced Engagement: Intrinsically motivated workers are more engaged and committed.
- Development of Skills: They tend to pursue mastery and skill development.
- Sense of Pride: Taking pride in their work fosters self-esteem and personal growth.

Benefits for Organizations

- Higher Productivity: Motivation from within often leads to better performance.
- Lower Turnover: Employees who find their work meaningful are less likely to leave.
- Innovation: Intrinsic motivation fosters creative problem-solving.
- Positive Culture: It promotes a culture of continuous improvement and pride.

Challenges of Relying Solely on Extrinsic Rewards

- Diminishing returns on external incentives
- Potential for unethical behavior to attain rewards
- Reduced intrinsic interest over time

Thus, making jobs intrinsically motivating aligns individual and organizational goals for sustainable
success.

---

Strategies to Make Jobs Intrinsically Motivating

Creating intrinsically motivating jobs involves designing roles and environments that satisfy key
psychological needs. The following strategies help achieve that:

1. Enrich the Job Design

Job enrichment involves increasing the depth and breadth of a job to make it more meaningful.

Features of enriched jobs include:

- Increased autonomy
- Task variety



- Opportunities for skill development
- Clear understanding of how the role contributes to organizational goals

Example:
Transforming a repetitive assembly line task into a role that involves problem-solving and process
improvement.

2. Promote Autonomy and Empowerment

Employees are more motivated when they have control over their work and decision-making.

Features include:

- Flexible work schedules
- Allowing employees to set their goals
- Encouraging initiative and innovation

3. Foster a Sense of Purpose and Connection

Linking individual roles to larger organizational missions or societal benefits can heighten intrinsic
motivation.

Methods:

- Communicate organizational values clearly
- Share success stories related to the mission
- Involve employees in meaningful projects

4. Support Skill Development and Mastery

Providing opportunities for learning encourages employees to pursue mastery.

Features:

- Training programs
- Challenging yet achievable tasks
- Feedback mechanisms

5. Recognize and Celebrate Achievements

While intrinsic motivation focuses on internal satisfaction, recognition of accomplishments can
reinforce motivation without undermining internal drive.



Ways:

- Public acknowledgment
- Personal feedback
- Celebrating milestones

---

Measuring the Success of Intrinsically Motivating Jobs

Evaluating how well a job fosters intrinsic motivation involves assessing both qualitative and
quantitative indicators.

Indicators include:

- Employee engagement surveys
- Job satisfaction scores
- Turnover rates
- Quality of work and innovation levels
- Self-reported pride and purpose

Challenges in Measurement

- Intrinsic motivation is subjective and internal
- Cultural differences influence perceptions
- Long-term effects may not be immediately visible

---

Pros and Cons of Focusing on Intrinsic Motivation

Pros:

- Sustainable Engagement: Employees stay motivated over longer periods.
- Enhanced Creativity: Greater willingness to experiment and innovate.
- Higher Quality of Work: Pride in their tasks leads to better outcomes.
- Resilience: Motivated employees better handle workplace challenges.
- Reduced Costs: Lower turnover and absenteeism.

Cons:

- Implementation Difficulty: Designing intrinsically motivating jobs can be complex.
- Variability in Motivation: Not all employees respond equally to intrinsic motivators.



- Time-Intensive: Building a culture of intrinsic motivation requires sustained effort.
- Potential for Underachievement: Some employees may lack intrinsic interest in certain roles.

---

Case Studies and Real-World Examples

Google’s 20% Time Policy

Google allows employees to spend 20% of their work time on projects they are passionate about,
fostering innovation and intrinsic motivation. This approach has led to products like Gmail and
Google News, exemplifying how autonomy and purpose can motivate employees.

Southwest Airlines’ Culture of Pride

Southwest emphasizes employee pride and fun, creating a work environment where employees find
meaning in their service, leading to high customer satisfaction and low turnover.

Implementation in Non-Profit Organizations

Many non-profit organizations succeed by aligning work with employees’ personal values, leading to
high intrinsic motivation and dedication.

---

Conclusion

The goal of making a job intrinsically motivating is a powerful strategy for cultivating a committed,
innovative, and satisfied workforce. By designing roles that fulfill psychological needs such as
autonomy, mastery, and purpose, organizations can foster a culture where employees take pride in
their work and derive genuine joy from their contributions. While there are challenges in
implementation and measurement, the long-term benefits—such as increased engagement, lower
turnover, and enhanced organizational performance—make this a worthwhile pursuit. Ultimately,
fostering intrinsic motivation transforms work from a mere obligation into a source of pride and
personal fulfillment, creating a more vibrant and resilient organization.

---

In summary, organizations aiming for sustainable success should prioritize making jobs intrinsically
motivating. This involves thoughtful job design, fostering autonomy, connecting work to larger
purposes, supporting skill development, and recognizing achievements in meaningful ways. While it



requires commitment and cultural change, the rewards—both for employees and organizations—are
profound and enduring.
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