THE MiLo CoMPANY’s ReEcorDs For MAY CoNTAIN THE
FoLLOWING INFORMATION: ACTUAL DIRecT LABOUR HouURrs

9,000

UNDERSTANDING THE SIGNIFICANCE OF ACTUAL DIRecT LABOUR HOURS IN
CosT MANAGEMENT

INTRODUCTION TO DIRECT LABOUR HOURS

THe STATEMENT “THe MiLo CoMPANY's RECORDS FOrR MAY CONTAIN THE FOLLOWING INFORMATION: ACTUAL DIRECT
LAaBoUR Hours 9,000 SIGNIFIES A KEY METRIC IN THE COMPANY'S PRODUCTION AND COST ANALYSIS. ACTUAL DIRECT
LABOUR HOURS REFER TO THE TOTAL TIME SPENT BY WORKERS DIRECTLY INVOLVED IN MANUFACTURING A PRODUCT OR
PROVIDING A SERVICE DURING A SPECIFIC PERIOD. THIS MEASURE IS VITAL FOR ASSESSING OPERATIONAL EFFICIENCY,
CALCULATING LABOUR COSTS, AND COMPARING PLANNED VERSUS ACTUAL PERFORMANCE.

THe RoLE oF AcTUAL DIRecT LABOUR Hours IN CosT CoNTROL

ACCURATE RECORDING OF DIRECT LABOUR HOURS HELPS MANAGEMENT IDENTIFY VARIANCES BETWEEN EXPECTED AND ACTUAL
PERFORMANCE, ENABLING BETTER CONTROL OVER COSTS. IF THE COMPANY HAS BUDGETED OR STANDARD LABOUR HOURS,
COMPARING THESE WITH ACTUAL HOURS CAN HIGHLIGHT AREAS \WHERE PRODUCTIVITY CAN BE IMPROVED OR WHERE
INEFFICIENCIES EXIST.

IMPLICATIONS oF 9,000 AcTUAL DIReECT LABOUR HOURS FOR MAY

1. EVALUATING LABOUR EFFICIENCY

THE NUMBER OF ACTUAL DIRECT LABOUR HOURS PROVIDES INSIGHT INTO HOW EFFICIENTLY THE WORKFORCE UTILIZED THEIR TIME:
® |F THE STANDARD HOURS FOR THE PERIOD WERE LESS THAN 9,000, IT SUGGESTS INEFFICIENCIES OR INCREASED DEMAND.

® |F STANDARD HOURS EXCEEDED QIOOO/ IT INDICATES BETTER EFFICIENCY OR LOWER DEMAND THAN EXPECTED.

UNDERSTANDING THIS VARIANCE HELPS MANAGEMENT IN MAKING INFORMED DECISIONS ABOUT STAFFING, TRAINING, AND PROCESS
IMPROVEMENTS.

2. CALCULATING LABOUR CosT V ARIANCES

L ABOUR HOURS ARE DIRECTLY LINKED TO LABOUR COSTS. THE ACTUAL HOURS, COMBINED WITH THE ACTUAL WAGE RATE,
DETERMINE THE ACTUAL LABOUR COST:

o AcTUAL LABoUR CosT = ACTUAL Hours X ACTUAL W AGE RATE

e COMPARING THIS WITH THE STANDARD OR BUDGETED LABOUR COST REVEALS VARIANCES THAT CAN BE ANALYZED FOR
CAUSES SUCH AS WAGE RATE CHANGES OR EFFICIENCY ISSUES.



THIS ANALYSIS ASSISTS IN CONTROLLING COSTS AND MAINTAINING PROFITABILITY.

3. PLANNING AND SCHEDULING

KNowING THAT 9,000 HOURS WERE USED IN MAY ALLOWS PLANNERS TO:
e ESTIMATE FUTURE LABOUR REQUIREMENTS BASED ON CURRENT PRODUCTIVITY LEVELS.
® ADJUST SCHEDULES TO MEET PRODUCTION GOALS WITHOUT OVERBURDENING STAFF OR CAUSING DELAYS.

® |DENTIFY CAPACITY CONSTRAINTS AND PLAN CAPACITY EXPANSION IF NEEDED.

ANALYZING THE DATA: How 9,000 Hours FITs INTO BROADER CONTEXT

1. COMPARING WITH STANDARD OR BUDGETED HOURS

STANDARD HOURS ARE PREDETERMINED ESTIMATES OF THE TIME REQUIRED TO PRODUCE A UNIT OR COMPLETE A TASK:
® |F ACTUAL HOURS EXCEED STANDARDS, IT MAY INDICATE INEFFICIENCY, WASTAGE, OR UNFORESEEN COMPLEXITIES.

® |F ACTUAL HOURS ARE LESS THAN STANDARDS, IT SUGGESTS HIGHER EFFICIENCY OR POSSIBLY UNDERESTIMATION IN
STANDARDS.

THE DIFFERENCE BETWEEN ACTUAL AND STANDARD HOURS HELPS IDENTIFY AREAS FOR IMPROVEMENT.

2. IMPACT oN CoSsTING AND PRICING

ACCURATE LABOUR HOUR DATA INFLUENCES PRODUCT COSTING:
e OVERESTIMATING HOURS CAN LEAD TO HIGHER COSTS AND LESS COMPETITIVE PRICING.

® UNDERESTIMATING MAY RESULT IN UNDERCOSTING AND REDUCED PROFIT MARGINS.

ENSURING PRECISE RECORDING OF ACTUAL HOURS SUPPORTS COMPETITIVE AND PROFITABLE PRICING STRATEGIES.

3. RoLE IN PERFORMANCE MEASUREMENT AND INCENTIVES

ACTUAL HOURS SERVE AS A BASIS FOR EVALUATING EMPLOYEE PERFORMANCE:
o EFFICIENT WORKERS MAY COMPLETE TASKS IN FEWER HOURS, EARNING INCENTIVES OR RECOGNITION.

® EXCEEDING EXPECTED HOURS MAY TRIGGER PERFORMANCE REVIEWS OR ADDITIONAL TRAINING.

THIS FOSTERS A CULTURE OF ACCOUNTABILITY AND CONTINUOUS IMPROVEMENT.



FACTORrRS AFFECTING ACTUAL DIRECT LABOUR HOURS

1. W ORKFORCE SKILL LEVEL

HIGHLY SKILLED WORKERS TEND TO COMPLETE TASKS FASTER, REDUCING ACTUAL HOURS NEEDED. CONVERSELY, LESS
EXPERIENCED WORKERS MAY TAKE LONGER, INCREASING HOURS.

2. PROCESS AND EQUIPMENT EFFICIENCY

MODERN MACHINERY AND OPTIMIZED PROCESSES CAN SIGNIFICANTLY CUT DOWN LABOUR HOURS, WHEREAS OUTDATED
EQUIPMENT OR INEFFICIENT PROCESSES INCREASE THEM.

3. COMPLEXITY OF T ASKS

MORE COMPLEX TASKS NATURALLY REQUIRE MORE TIME, IMPACTING THE TOTAL HOURS RECORDED.

4. W/ orRKFORCE MANAGEMENT AND MORALE

HIGH MOTIVATION AND GOOD MANAGEMENT PRACTICES LEAD TO BETTER PRODUCTIVITY, THUS AFFECTING THE ACTUAL HOURS.

UTILIZING THE DATA FOR FUTURE DECISION-MAKING

1. BUDGETING AND FORECASTING

HisTORICAL ACTUAL HOURS, LIKE THE QIOOO HOURS IN MAY, SERVE AS A BENCHMARK FOR FUTURE BUDGETS, ALLOWING FOR
MORE ACCURATE PROJECTIONS.

2. PROCESS IMPROVEMENT INITIATIVES

ANALYZING WHY ACTUAL HOURS DIFFER FROM STANDARDS HELPS IDENTIFY BOTTLENECKS AND AREAS FOR PROCESS
ENHANCEMENT.

3. TRAINING AND DEVELOPMENT

I[F ACTUAL HOURS ARE HIGHER THAN EXPECTED, TARGETED TRAINING CAN IMPROVE WORKER EFFICIENCY, REDUCING FUTURE HOURS.

4. CAPACITY PLANNING

UNDERSTANDING CURRENT LABOUR UTILIZATION AIDS IN PLANNING CAPACITY EXPANSIONS OR CONTRACTIONS, ENSURING
ALIGNMENT WITH DEMAND.

CoNcLusioN: THE STRATEGIC IMPORTANCE oF ACTUAL LABOUR HouUrs



DATA

THE RECORD OF 9/000 ACTUAL DIRECT LABOUR HOURS FOR MAY PROVIDES INVALUABLE INSIGHTS INTO THE OPERATIONAL
HEALTH OF THE MiLo COMPANY. IT SERVES AS A FOUNDATIONAL METRIC FOR COST CONTROL, EFFICIENCY ANALYSIS, PLANNING
AND STRATEGIC DECISION-MAKING. BY THOROUGHLY ANALYZING THIS DATA IN CONJUNCTION WITH STANDARD HOURS, WAGE
RATES, AND OTHER OPERATIONAL PARAMETERS, MANAGEMENT CAN IDENTIFY AREAS OF STRENGTH AND OPPORTUNITIES FOR
IMPROVEMENT. ULTIMATELY/ PRECISE TRACKING OF ACTUAL DIRECT LABOUR HOURS EMPOWERS THE COMPANY TO OPTIMIZE
PRODUCTIVITY, CONTROL COSTS, AND ENHANCE COMPETITIVE ADVANTAGE IN ITS INDUSTRY.

’

UNDERST ANDING AND LEVERAGING SUCH DETAILED LABOUR DATA ENSURES THAT THE MILO COMPANY REMAINS AGILE AND
RESPONSIVE TO MARKET DEMANDS, MAINTAINS PROFITABILITY, AND FOSTERS CONTINUOUS OPERATIONAL EXCELLENCE.

FREQUENTLY ASkeD QUESTIONS

\WHAT DOES THE ACTUAL DIRECT LABOUR HOURS ofF 9,000 INDICATE FOR THE MiLo
CoMPANY IN MAY?

[T INDICATES THAT THE TOTAL NUMBER OF HOURS SPENT DIRECTLY ON PRODUCTION ACTIVITIES IN MAY WAS QIOOO HOURS.

How cAN THE MiLo COMPANY USE THE ACTUAL DIRECT LABOUR HOURS TO ASSESS
ITS PRODUCTION EFFICIENCY?

BY COMPARING THE ACTUAL DIRECT LABOUR HOURS WITH THE STANDARD HOURS EXPECTED FOR THE OUTPUT, THE COMPANY
CAN DETERMINE WHETHER IT USED LABOR EFFICIENTLY OR EXPERIENCED OVER~ OR UNDER-UTILIZATION.

\W/HAT INSIGHTS CAN BE GAINED FROM ANALYZING THE ACTUAL DIRECT LABOUR HOURS
FOR MAY IN RELATION TO LABOUR COSTS?

ANALYZING THE ACTUAL HOURS HELPS IDENTIFY IF LABOUR COSTS ARE ALIGNED WITH PRODUCTION LEVELS, AND CAN HIGHLIGHT
AREAS WHERE LABOR PRODUCTIVITY MAY NEED IMPROVEMENT.

How DOES KNOWING THE ACTUAL DIRECT LABOUR HOURS ASSIST IN BUDGETING AND
FORECASTING FOR THE MiLo CoMPANY?

|T PROVIDES A BASELINE FOR FUTURE PLANNING, HELPING TO SET REALISTIC LABOUR HOUR ESTIMATES AND CONTROL COSTS
BASED ON PAST ACTUAL DATA.

\YW/HAT POTENTIAL ISSUES MIGHT ARISE IF THE ACTUAL DIRECT LABOUR HOURS
SIGNIFICANTLY DIFFER FROM THE STANDARD HOURS SET BY THE MiLo CoMPANY?

SIGNIFICANT DEVIATIONS COULD INDICATE INEFFICIENCIES, TRAINING NEEDS, OR ISSUES IN THE PRODUCTION PROCESS THAT
REQUIRE MANAGEMENT ATTENTION.

IN WHAT WAYS CAN THE MiLo COMPANY IMPROVE ITS LABOUR UTILIZATION BASED ON
THE RECORD OF 9,000 ACTUAL DIRECT LABOUR HOURS?

THE COMPANY CAN ANALYZE PRODUCTIVITY PATTERNS, OPTIMIZE SCHEDULING, INVEST IN EMPLOYEE TRAINING, OR IMPLEMENT
PROCESS IMPROVEMENTS TO ENHANCE LABOUR UTILIZATION.



ADDITIONAL RESOURCES

THe MiLo CoMPANY’s RECORDS FOR MAY CONTAIN THE FOLLOWING INFORMATION: ACTUAL DIReCT LaBour Hours 9,000

INTRODUCTION: DECODING THE SIGNIFICANCE OF L ABOUR HOURS IN MANUFACTURING

IN THE REALM OF MANUFACTURING AND PRODUCTION MANAGEMENT, ACCURATE RECORD-KEEPING IS NOT JUST A BUREAUCRATIC
REQUIREMENT —IT IS THE BACKBONE OF STRATEGIC DECISION-MAKING, COST CONTROL, AND OPERATIONAL EFFICIENCY. AMONG
THE VARIOUS METRICS RECORDED, ACTUAL DIRECT LABOUR HOURS STAND OUT AS A CRITICAL INDICATOR OF A COMPANY'S
MANUFACTURING ACTIVITY, PRODUCTIVITY, AND LABOR UTILIZATION.

\WHEN WE EXAMINE THE STATEMENT: “THE MiLo COMPANY’'S RECORDS FOR MAY CONTAIN THE FOLLOWING INFORMATION:
ACTUAL DIRECT LABOUR HOURS QIOOO”/ IT OPENS A WINDOW INTO THE COMPANY'S OPERATIONAL DYNAMICS DURING THAT
PERIOD. THIS FIGURE, SEEMINGLY STRAIGHTFORW ARD, ENCAPSULATES A WEALTH OF INSIGHTS ABOUT WORKFORCE DEPLOYMENT,
PRODUCTION VOLUME, EFFICIENCY, AND COST MANAGEMENT.

IN THIS COMPREHENSIVE REVIEW, WE WILL EXPLORE THE IMPORTANCE OF ACTUAL DIRECT LABOUR HOURS, HOW THEY ARE
RECORDED AND ANALYZED, AND WHAT THEY IMPLY FOR THE OVERALL HEALTH AND PERFORMANCE OF A MANUFACTURING BUSINESS
LIKE MiLo CoMPANY.

UNDERSTANDING ACTUAL DIRECT LABOUR HOURS
WHAT ARE DIReECT LABOUR HOURS?

DIRECT LABOUR HOURS REFER TO THE TOTAL AMOUNT OF TIME SPENT BY EMPLOYEES DIRECTLY INVOLVED IN THE
MANUFACTURING PROCESS TO PRODUCE GOODS. THESE HOURS ARE DISTINGUISHED FROM INDIRECT HOURS, WHICH INCLUDE
ADMINISTRATIVE, SUPERVISORY, OR MAINTENANCE ACTIVITIES THAT DO NOT DIRECTLY CONTRIBUTE TO PRODUCTION.

FOR EXAMPLE:

- THE TIME A WORKER SPENDS ASSEMBLING A PRODUCT.

- THE HOURS A MACHINIST OPERATES A MACHINE PRODUCING A SPECIFIC PRODUCT.

- THE PERIOD DURING WHICH A OPERATOR IS ENGAGED IN PACKAGING OR QUALITY INSPECTIONS DIRECTLY LINKED TO THE
PRODUCT.

THE DIFFERENCE BETWEEN ACTUAL AND ESTIMATED LABOUR HOURS

IN MANAGERIAL ACCOUNTING, IT’S VITAL TO DIFFERENTIATE BETWEEN ACTUAL AND STANDARD (OR ESTIMATED) LABOUR HOURS:
- ACTUAL LABOUR HOURS ARE THE REAL HOURS RECORDED AFTER PRODUCTION, REFLECTING THE TRUE TIME EMPLOYEES SPENT
¥ ORKING.

- STANDARD LABOUR HOURS ARE PREDETERMINED OR BUDGETED HOURS SET BASED ON PRODUCTION STANDARDS, HISTORICAL
DATA, OR TIME STUDIES.

THE COMPARISON BETWEEN ACTUAL AND STANDARD HOURS ALLOWS MANAGEMENT TO ASSESS EFFICIENCY AND IDENTIFY
VARIANCES.

THe SiGNIFICANCE oF THE 9,000 AcTuUAL DIRecT LABOUR Hours
OPERATIONAL IMPLICATION

RECORDING 9,000 ACTUAL DIRECT LABOUR HOURS IN MAY INDICATES THE TOTAL WORKFORCE EFFORT DEDICATED EXPLICITLY
TO PRODUCTION DURING THAT MONTH. THIS FIGURE ALLOWS MANAGERS TO:

- GAUGE THE SCALE OF PRODUCTION ACTIVITY.

- EVALUATE WORKFORCE UTILIZATION.



- ESTABLISH BENCHMARKS FOR EFFICIENCY ANALYSIS.
CosT CoNTROL AND BUDGETING

L ABOUR HOURS ARE DIRECTLY TIED TO LABOUR COSTS, AS WAGES ARE OFTEN CALCULATED BASED ON HOURS \WORKED.
KNOWING THE ACTUAL HOURS HELPS:

- CALCULATE ACTUAL LABOUR COSTS INCURRED.

- COMPARE WITH BUDGETS OR STANDARDS TO IDENTIFY VARIANCES.

- MAKE INFORMED DECISIONS REGARDING SCHEDULING, OVERTIME, OR STAFFING ADJUSTMENTS.

PRODUCTIVITY ASSESSMENT

BY ANALYZING THESE HOURS IN CONJUNCTION WITH PRODUCTION OUTPUT, MANAGERS CAN DERIVE:
- LABOUR PRODUCTIVITY RATES (UNITS PRODUCED PER HOUR).

- IDENTIFY BOTTLENECKS OR INEFFICIENCIES.

- PLAN FOR CAPACITY EXPANSION OR REDUCTION.

How ARrRe AcTuAL DIReCT LABOUR HOURS RECORDED?
TIMEKEEPING SYSTEMS

MODERN MANUFACTURING RELIES ON COMPREHENSIVE TIMEKEEPING SYSTEMS TO RECORD ACTUAL LABOUR HOURS ACCURATELY:
- MANUAL TIMESHEETS: EMPLOYEES RECORD THEIR HOURS AT THE END OF SHIFTS.

- ELECTRONIC TIME CLOCKS: PUNCH‘IN/PUNCH‘OUT SYSTEMS THAT AUTOMATICALLY LOG HOURS.

- AUTOMATED TRACKING SOFTWARE: INTEGRATED SYSTEMS THAT MONITOR EMPLOYEE ACTIVITY AND MACHINE USAGE.

DATA COLLECTION AND VALIDATION

THE PROCESS INVOLVES:

1. RECORDING: EMPLOYEES OR SUPERVISORS LOG HOURS WORKED ON SPECIFIC JOBS OR PRODUCTION LINES.
2. VERIFICATION: SUPERVISORS REVIEW ENTRIES FOR ACCURACY.

3. AGGREGATION: DATA FROM MULTIPLE SOURCES ARE COMPILED INTO CENTRALIZED RECORDS.

4. ANALYSIS: THE TOTAL HOURS ARE CALCULATED FOR REPORTING AND COMPARISON.

CHALLENGES IN RECORDING

DESPITE TECHNOLOGICAL ADVANCES, ISSUES MAY ARISE SUCH AS:
- DATA ENTRY ERRORS.

- TIME THEFT OR INACCURACIES.

- INCONSISTENT RECORDING PRACTICES.

THUS, ROBUST INTERNAL CONTROLS ARE ESSENTIAL TO ENSURE RELIABILITY.

ANALYZING THE MAY Recorps: WHAT Does 9,000 AcTuAL DIReCT LaBouUrR Hours TeLL Us?
COMPARING WITH PRoODUCTION OUTPUT

To INTERPRET THE SIGNIFICANCE OF 9,000 HOURS, IT’S VITAL TO CONNECT THIS DATA WITH PRODUCTION VOLUME:
- UNITS PRODUCED: HOW MANY UNITS DID THIS LABOUR EFFORT GENERATE?

- ProDUCTION RATE: WHAT IS THE AVERAGE TIME PER UNIT?

- EFFICIENCY METRICS: ARE WORKERS OPERATING AT EXPECTED STANDARDS?

FOR EXAMPLE, IF THE COMPANY PRODUCED 3,000 UNITS IN MAY, THEN:
- AVERAGE LABOUR HOURS PER UNIT = 9,000 / 3,000 = 3 HOURS PER UNIT.



V ARIANCE ANALYSIS
BY COMPARING ACTUAL HOURS WITH STANDARD HOURS:
- FAVORABLE VARIANCE: ACTUAL HOURS ARE LESS THAN STANDARD, INDICATING EFFICIENCY.

- UNFAVORABLE VARIANCE: ACTUAL HOURS EXCEED STANDARDS, POINTING TO INEFFICIENCIES.

SUPPOSE THE STANDARD LABOUR HOURS FOR THE UNITS PRODUCED ARE 8,000 HOURS: THEN:
- VARIANCE = 9,000 - 8,000 = 1,000 HoURrS (UNFAVORABLE).

THIS COULD SIGNAL PROBLEMS SUCH AS MACHINE BREAKDOWNS, SKILLED LABOR SHORTAGES, OR PROCESS INEFFICIENCIES.
CosT IMPLICATIONS

KNOWING THE ACTUAL HOURS ALLOWS CALCULATION OF:

- LABOUR COST INCURRED = ACTUAL HOURS X \WAGE RATE.

- COST VARIANCES BY COMPARING WITH STANDARD LABOUR COSTS.

THIS ANALYSIS INFORMS PRICING, BUDGETING, AND PROFITABILITY ASSESSMENTS.

BroADER CONTEXT: LINKING LABOUR HOUrRS To OVERALL BUSINESS STRATEGY
CAPACITY PLANNING

(UNDERSTANDING ACTUAL LABOUR HOURS HELPS IN:

- FORECASTING FUTURE CAPACITY NEEDS.

- PLANNING SHIFTS AND OVERTIME.

- INVESTMENT IN AUTOMATION OR ADDITIONAL \WORKFORCE.

PERFORMANCE BENCHMARKING

REGULAR RECORDING AND ANALYSIS OF ACTUAL LABOUR HOURS ENABLE COMPARISON ACROSS PERIODS AND WITH INDUSTRY
STANDARDS, FOSTERING CONTINUOUS IMPROVEMENT.

CosT MANAGEMENT

L ABOUR HOURS ARE OFTEN THE MOST SIGNIFICANT COST COMPONENT IN MANUFACTURING. ACCURATE DATA SUPPORTS:
- COST REDUCTION INITIATIVES.

- LEAN MANUFACTURING PRACTICES.

- ENHANCED OPERATIONAL EFFICIENCY.

PrACTICAL APPLICATIONS FOR MiLo COMPANY
IDENTIFYING EFFICIENCY GAPS

IF MiLo COMPANY NOTICES THAT ACTUAL HOURS ARE CONSISTENTLY HIGHER THAN STANDARD, IT MIGHT CONSIDER:
- TRAINING PROGRAMS TO IMPROVE WORKER SKILLS.

- UPGRADING EQUIPMENT FOR FASTER THROUGHPUT.

- REVISING STANDARD TIMES BASED ON NEW DATA.

BUDGETING AND FORECASTING

HISTORICAL ACTUAL LABOUR HOURS SERVE AS A BASIS FOR:
- SETTING REALISTIC BUDGETS.

- ESTIMATING COSTS FOR UPCOMING PERIODS.

- ADJUSTING FOR SEASONAL OR MARKET FLUCTUATIONS.



ENHANCING DECISION-MAKING

DATA-DRIVEN INSIGHTS FROM ACTUAL LABOUR HOURS INFORM STRATEGIC DECISIONS SUCH AS:
- OUTSOURCING OPTIONS.

- INVESTMENT IN AUTOMATION.

- \¥ ORKFORCE MANAGEMENT POLICIES.

ConNcLUSION: THE VALUE oF ACCURATE LABOUR Hour RECORDS

THe RecorD ofF 9,000 ACTUAL DIRECT LABOUR HOURS FOR MILO COMPANY IN MAY IS MORE THAN A MERE NUMBER—IT'S A
VITAL METRIC THAT ENCAPSULATES OPERATIONAL ACTIVITY, COST IMPLICATIONS, AND EFFICIENCY LEVELS. PROPER RECORDING
AND ANALYSIS OF SUCH DATA EMPOWER MANAGEMENT TO OPTIMIZE PRODUCTION PROCESSES, CONTROL COSTS, AND PLAN
STRATEGICALLY FOR FUTURE GROWTH.

IN AN INCREASINGLY COMPETITIVE MANUFACTURING LANDSCAPE, METICULOUS ATTENTION TO LABOUR METRICS LIKE ACTUAL
DIRECT LABOUR HOURS CAN BE THE DIFFERENCE BETWEEN STAGNATION AND SUCCESS. For MiLo COMPANYI UNDERSTANDING AND
LEVERAGING THIS INFORMATION WILL BE ESSENTIAL IN MAINTAINING OPERATIONAL EXCELLENCE AND ACHIEVING LONG~TERM
PROFITABILITY.

IN ESSENCE, THE DETAILED EXAMINATION OF ACTUAL DIRECT LABOUR HOURS PROVIDES A WINDOW INTO THE COMPANY'S
OPERATIONAL HEALTH AND EFFICIENCY. THE QIOOO HOURS CLOCKED IN MAY REFLECT NOT JUST WORKFORCE EFFORT BUT ALSO
SERVE AS A FOUNDATION FOR STRATEGIC PLANNING AND CONTINUOUS IMPROVEMENT.
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