THE PorTFoLIO STEERING COMMITTEE |S CONSIDERING
SeELECTING PROJECT A. THE CoMMITTEE EXPECTS THE PROJECT

THe PorTFoLIO STEERING COMMITTEE IS CONSIDERING SELECTING PROJECT A. THE CoMMITTEE EXPECTS THE PROJECT TO
DELIVER STRATEGIC VALUE, ALIGN WITH ORGANIZATIONAL GOALS, AND PROVIDE MEASURABLE BENEFITS. AS ORGANIZATIONS
INCREASINGLY RECOGNIZE THE IMPORTANCE OF EFFECTIVE PROJECT PORTFOLIO MANAGEMENT (PPM), THE ROLE OF THE
PorTFOLIO STEERING COMMITTEE BECOMES PIVOTAL IN SELECTING PROJECTS THAT MAXIMIZE VALUE WHILE MANAGING RISKS.
THIS ARTICLE EXPLORES THE CONSIDERATIONS, EXPECTATIONS, AND BEST PRACTICES SURROUNDING THE SELECTION OF PROJECT
A, PROVIDING A COMPREHENSIVE GUIDE FOR STAKEHOLDERS INVOLVED IN THE DECISION-MAKING PROCESS.

UNDERSTANDING THE ROLE OF THE PORTFOLIO STEERING COMMITTEE

THe PorTFOLIO STEERING COMMITTEE IS A GOVERNANCE BODY RESPONSIBLE FOR OVERSEEING AN ORGANIZATION’S PROJECT
PORTFOLIO. ITS PRIMARY FUNCTIONS INCLUDE:

® ALIGNING PROJECTS WITH STRATEGIC OBJECTIVES

® PRIORITIZING PROJECTS BASED ON VALUE AND FEASIBILITY

e ALLOCATING RESOURCES EFFECTIVELY

® MONITORING PROJECT PERFORMANCE AND RISKS

® ENSURING COMPLIANCE WITH ORGANIZATIONAL POLICIES

THE COMMITTEE ACTS AS A BRIDGE BETWEEN STRATEGIC PLANNING AND PROJECT EXECUTION, ENSURING THAT INVESTMENTS
CONTRIBUTE TO THE ORGANIZATION'S LONG-TERM VISION.

Key FACTORS IN SELECTING PROJECT A

W/HEN CONSIDERING PROJECT A, THE COMMITTEE EVALUATES MULTIPLE FACTORS TO DETERMINE ITS SUITABILITY AND
POTENTIAL IMPACT.

STRATEGIC ALIGNMENT

- Does PROJECT A SUPPORT THE ORGANIZATION’S STRATEGIC GOALS?
- DOES IT ADDRESS CRITICAL MARKET OR OPERATIONAL CHALLENGES?
- How WELL DOES IT FIT INTO THE OVERALL PROJECT PORTFOLIO?

ExPECTED BENEFITS

- T ANGIBLE BENEFITS SUCH AS REVENUE INCREASE, COST SAVINGS, OR EFFICIENCY GAINS
- INTANGIBLE BENEFITS LIKE IMPROVED CUSTOMER SATISFACTION OR BRAND REPUTATION
- How THESE BENEFITS ALIGN WITH ORGANIZATIONAL PRIORITIES



FEASIBILITY AND RESOURCE AVAILABILITY

- TECHNICAL FEASIBILITY AND READINESS
- RESOURCE REQUIREMENTS (HUMAN, FINANCIAL, TECHNOLOGICAL)
- AVAILABILITY OF SKILLED PERSONNEL AND INFRASTRUCTURE

Risk ASSESSMENT

- IDENTIFICATION OF POTENTIAL RISKS AND MITIGATION STRATEGIES
- IMPACT OF RISKS ON PROJECT SUCCESS AND ORGANIZATIONAL STABILITY
- HISTORICAL DATA OR LESSONS LEARNED FROM SIMILAR PROJECTS

FINANCIAL EVALUATION

- CoST ESTIMATES AND BUDGET CONSIDERATIONS
- RETURN oN INVESTMENT (ROI) ANALYSIS
- PAYBACK PERIOD AND FINANCIAL VIABILITY

CoMPLIANCE AND REGULATORY CONSIDERATIONS

- ENSURING ADHERENCE TO LEGAL, REGULATORY, AND ORGANIZATIONAL STANDARDS
- IMPACT ON COMPLIANCE-RELATED AREAS

THe CoMMITTEE’S EXPECTATIONS FROM PROJECT A

THE COMMITTEE’S EXPECTATIONS SERVE AS BENCHMARKS FOR PROJECT EVALUATION AND ARE CRUCIAL IN GUIDING DECISION-
MAKING.

DELIVERING STRATEGIC V ALUE

THE PROJECT MUST CONTRIBUTE MEANINGFULLY TO THE ORGANIZATION'S STRATEGIC OBJECTIVES, WHETHER THROUGH REVENUE
GROWTH, MARKET EXPANSION, OPERATIONAL EFFICIENCY, OR INNOVATION.

ACHIEVING MEASURABLE OUTCOMES

CLEAR KEY PERFORMANCE INDICATORS (KPIS) AND SUCCESS METRICS SHOULD BE ESTABLISHED TO TRACK PROGRESS AND
DETERMINE PROJECT SUCCESS POST-IMPLEMENTATION.

EFFECTIVE STAKEHOLDER ENGAGEMENT

PROJECT A SHOULD INVOLVE RELEVANT STAKEHOLDERS, ENSURING THEIR NEEDS AND CONCERNS ARE ADDRESSED, FOSTERING
SUPPORT AND SMOOTH EXECUTION.

Risk MITIGATION AND MANAGEMENT

THE PROJECT MUST HAVE A COMPREHENSIVE RISK MANAGEMENT PLAN TO IDENTIFY, ASSESS, AND MITIGATE POTENTIAL
OBSTACLES.



ALIGNMENT WITH ORGANIZATIONAL CAPACITY

THE PROJECT SHOULD FIT WITHIN THE ORGANIZATION’S CURRENT CAPABILITIES AND RESOURCE CONSTRAINTS TO AVOID
OVEREXTENSION.

EVALUATING PROJECT A: THE SELECTION PROCESS

THE SELECTION PROCESS INVOLVES A SYSTEMATIC APPROACH TO ASSESS PROJECT A AGAINST PREDEFINED CRITERIA.

STEP 1: INITIAL SCREENING

- VERIFY PROJECT ALIGNMENT WITH STRATEGIC GOALS
- CHECK FOR COMPLETENESS OF PROJECT PROPOSALS
- EXCLUDE PROJECTS THAT DO NOT MEET BASIC REQUIREMENTS

STeP 2: DETAILED EVALUATION

- ConpucT SWOT ANALYSIS (STRENGTHS, \WEAKNESSES, OPPORTUNITIES, THREATS)
- PERFORM FINANCIAL ANALYSIS, INCLUDING ROl AND COST-BENEFIT ANALYSIS

- ASSESS RESOURCE AVAILABILITY AND CAPACITY PLANNING

- IDENTIFY POTENTIAL RISKS AND DEVELOP MITIGATION STRATEGIES

STeP 3: PRIORITIZATION AND SCORING

- ASSIGN SCORES BASED ON CRITERIA WEIGHTINGS
- LUSE SCORING MODELS LIKE W/EIGHTED SCORING OR ANALYTIC HIERARCHY Process (AHP)
- RANK PROJECTS ACCORDINGLY, WITH PROJECT A’S SCORE DETERMINING ITS POSITION

STEP 4: FINAL REVIEW AND APPROVAL

- PRESENT FINDINGS TO THE COMMITTEE
- Discuss STRATEGIC FIT, RISKS, AND BENEFITS
- MAKE AN INFORMED DECISION, CONSIDERING ORGANIZATIONAL PRIORITIES AND CONSTRAINTS

BEST PRACTICES FOR SUCCESSFUL PROJECT SELECTION

ADOPTING BEST PRACTICES ENHANCES THE EFFECTIVENESS OF THE PROJECT SELECTION PROCESS.

® MAINTAIN TRANSPARENCY: ENSURE ALL STAKEHOLDERS UNDERSTAND THE CRITERIA AND DECISION-MAKING PROCESS.
o Use OgJECTIVE DATA: BASE EVALUATIONS ON QUANTITATIVE AND QUALITATIVE DATA FOR CONSISTENCY.

® ALIGN WITH STRATEGIC PLANNING: REGULARLY UPDATE PROJECT SELECTION CRITERIA TO REFLECT CHANGING
ORGANIZATIONAL PRIORITIES.

o ENGAGE DIVERSE STAKEHOLDERS: INVOLVE REPRESENTATIVES FROM DIFFERENT DEPARTMENTS TO GAIN COMPREHENSIVE
PERSPECTIVES.

o |MPLEMENT CONTINUOUS IMPROVEMENT: REVIEW AND REFINE THE SELECTION PROCESS BASED ON LESSONS LEARNED.



PosT-SELECTION: ENSURING PROJECT SUCCESS

SELECTING PROJECT A IS ONLY THE BEGINNING. ENSURING ITS SUCCESS INVOLVES:

RoBUST PROJECT PLANNING

- CLEAR SCOPE, OBJECTIVES, AND DELIVERABLES
- DETAILED TIMELINES AND MILESTONES
- RESOURCE AND BUDGET PLANNING

EFFecTIVE GOVERNANCE AND OVERSIGHT

- REGULAR MONITORING AND REPORTING
- ADAPTIVE MANAGEMENT TO ADDRESS UNFORESEEN ISSUES
- STAKEHOLDER COMMUNICATION AND ENGAGEMENT

PERFORMANCE MEASUREMENT

- TRACKING KPIs AND SUCCESS METRICS
- ADJUSTING STRATEGIES AS NECESSARY
- CONDUCTING POST-PROJECT REVIEWS TO CAPTURE LESSONS LEARNED

CoNcCLUSION

THE DECISION OF THE PORTFOLIO STEERING COMMITTEE TO SELECT PROJECT A HINGES ON A THOROUGH EVALUATION OF ITS
STRATEGIC ALIGNMENT, BENEFITS, RISKS, AND ORGANIZATIONAL CAPACITY. BY ADHERING TO STRUCTURED PROCESSES,
LEVERAGING BEST PRACTICES, AND MAINTAINING CLEAR EXPECTATIONS, THE COMMITTEE CAN OPTIMIZE PROJECT SELECTION,
ENSURING THAT PROJECT A CONTRIBUTES POSITIVELY TO THE ORGANIZATION’S LONG-TERM SUCCESS. EFFECTIVE PROJECT
PORTFOLIO MANAGEMENT NOT ONLY MAXIMIZES VALUE BUT ALSO FOSTERS A CULTURE OF STRATEGIC AGILITY AND
CONTINUOUS IMPROVEMENT, POSITIONING THE ORGANIZATION FOR SUSTAINED GROWTH AND INNOVATION.

FREQUENTLY AskeD QUESTIONS

\WHAT IS THE PRIMARY GOAL OF THE PORTFOLIO STEERING COMMITTEE IN SELECTING
ProjecT AP

THE PRIMARY GOAL IS TO ALIGN THE PROJECT WITH ORGANIZATIONAL STRATEGIC OBJECTIVES, ENSURE RESOURCE OPTIMIZATION,
AND MAXIMIZE VALUE DELIVERY.

\WHAT CRITERIA MIGHT THE COMMITTEE USE TO EVALUATE PROJECT A’S SUITABILITY?

CRITERIA COULD INCLUDE STRATEGIC ALIGNMENT , EXPECTED RO|/ RISK LEVEL, RESOURCE REQUIREMENTS, AND POTENTIAL IMPACT
ON EXISTING INITIATIVES.



How DOES PROJECT A FIT INTO THE OVERALL PORTFOLIO STRATEGY?

PROJECT A IS ASSESSED TO COMPLEMENT CURRENT PROJECTS, ADDRESS STRATEGIC PRIORITIES, AND ENHANCE THE
ORGANIZATION'S COMPETITIVE ADVANTAGE.

\WHAT ARE THE POTENTIAL RISKS ASSOCIATED WITH SELECTING PROJECT AP

RISKS MAY INCLUDE RESOURCE CONFLICTS, TECHNOLOGICAL UNCERTAINTIES, MARKET VOLATILITY, OR MISALIGNMENT WITH
LONG-TERM GOALS.

WHAT BENEFITS DOES THE COMMITTEE ANTICIPATE IF PROJECT A IS APPROVED?

EXPECTED BENEFITS INCLUDE INCREASED EFFICIENCY, REVENUE GROWTH, STRATEGIC POSITIONING, OR INNOVATIVE CAPABILITIES.

How poes THE COMMITTEE PLAN TO MEASURE THE SUCCESS OF PROJECT A IFIT IS
SELECTED?

SUCCESS METRICS COULD INVOLVE KEY PERFORMANCE INDICATORS (KP|S) SUCH AS DELIVERABLE QUALITY, SCHEDULE
ADHERENCE, BUDGET COMPLIANCE, AND ACHIEVEMENT OF STRATEGIC OUTCOMES.

\WHAT STAKEHOLDER INTERESTS ARE CONSIDERED IN THE DECISION TO SELECT PROJECT
A?

STAKEHOLDERS SUCH AS EXECUTIVE LEADERSHIP, PROJECT TEAMS, CUSTOMERS, AND SHAREHOLDERS' INTERESTS ARE EVALUATED
TO ENSURE BROAD ORGANIZATIONAL SUPPORT.

ARE THERE ALTERNATIVE PROJECTS BEING CONSIDERED ALONGSIDE PROJECT AP

YES, THE COMMITTEE IS LIKELY EVALUATING MULTIPLE PROJECTS TO COMPARE POTENTIAL BENEFITS, RISKS, AND RESOURCE
REQUIREMENTS BEFORE MAKING A FINAL DECISION.

WHAT IS THE EXPECTED TIMELINE FOR THE COMMITTEE TO MAKE A DECISION ON PROJECT
Ar

THE TIMELINE DEPENDS ON THE EVALUATION PROCESS BUT GENERALLY INVOLVES A REVIEW PERIOD OF SEVERAL WEEKS TO
ENSURE THOROUGH ANALYSIS BEFORE APPROVAL.

ADDITIONAL RESOURCES

THe PorTFoLIO STEERING COMMITTEE IS CONSIDERING SELECTING PrRoOJECT A. THE CoMMITTEE EXPECTS THE PROJECT TO
BRING SIGNIFICANT STRATEGIC VALUE, STREAMLINE OPERATIONS, AND DELIVER MEASURABLE BENEFITS ALIGNED WITH
ORGANIZATIONAL GOALS. THIS DECISION IS CRITICAL, AS IT WILL INFLUENCE RESOURCE ALLOCATION, PROJECT PRIORITIZATION,
AND OVERALL STRATEGIC DIRECTION. IN THIS ARTICLE, WE EXPLORE THE CONSIDERATIONS INVOLVED IN SELECTING PROJECT A,
ANALYZE ITS POTENTIAL IMPACT, AND EVALUATE ITS SUITABILITY BASED ON VARIOUS CRITERIA.

UNDERSTANDING THE CONTEXT OF PROJECT SELECTION

BEFORE DELVING INTO THE SPECIFICS OF PROJECT A, IT'S ESSENTIAL TO UNDERSTAND THE BROADER CONTEXT OF PORTFOLIO



MANAGEMENT AND PROJECT SELECTION PROCESSES.

WHAT Is A PorTFoLIO STeEErRING COMMITTEE?

THE PorTFOLIO STEERING COMMITTEE (PSC) IS A HIGH-LEVEL GOVERNANCE BODY RESPONSIBLE FOR OVERSEEING THE
ORGANIZATION’S PROJECT PORTFOLIO. ITS PRIMARY ROLES INCLUDE:

- PRIORITIZING PROJECTS BASED ON STRATEGIC ALIGNMENT , RESOURCE AVAILABILITY, AND RISK.
- ENSURING PROJECTS DELIVER VALUE AND MEET ORGANIZATIONAL OBJECTIVES.

- BALANCING SHORT-TERM NEEDS WITH LONG-TERM STRATEGIC GOALS.
- MAKING FINAL DECISIONS ON PROJECT INITIATION, CONTINUATION, OR TERMINATION.

THE IMPORTANCE OF STRATEGIC PROJECT SELECTION

EFFECTIVE PROJECT SELECTION ENSURES THAT RESOURCES—BE THEY FINANCIAL, HUMAN, OR TECHNOLOGICAL—ARE INVESTED IN
INITIATIVES THAT MAXIMIZE ORGANIZATIONAL VALUE. POOR SELECTION CAN LEAD TO:

- \W ASTED RESOURCES ON LOW-IMPACT PROJECTS.
- MISSED OPPORTUNITIES IN STRATEGIC AREAS.

- OVEREXTENSION OF CAPACITY LEADING TO PROJECT FAILURE.

THEREFORE, THE PSC’s DECISION TO CONSIDER PROJECT A INVOLVES A COMPREHENSIVE EVALUATION TO OPTIMIZE BENEFITS
AND MITIGATE RISKS.

OVERVIEW OF PROJECT A

W/HILE SPECIFIC DETAILS ABOUT PROJECT A VARY DEPENDING ON ORGANIZATIONAL CONTEXT, TYPICAL CHARACTERISTICS
INCLUDE!:

- OBJECTIVE: TO ENHANCE OPERATIONAL EFFICIENCY, DEVELOP A NEW PRODUCT, OR EXPAND INTO A NEW MARKET.

- ScoPE: ENCOMPASSES MULTIPLE DEPARTMENTS, WITH A POTENTIAL FOR CROSS-FUNCTIONAL IMPACT.

- EsTIMATED BeNEFITS: COST SAVINGS, REVENUE GROWTH, IMPROVED CUSTOMER SATISFACTION, OR COMPETITIVE ADVANTAGE.
- EsTiMATED CosTs § RESOURCES: BUDGET, STAFFING, TECHNOLOGY REQUIREMENTS, AND TIMELINE.

UNDERSTANDING THESE CORE ASPECTS ALLOWS THE COMMITTEE TO ASSESS HOW WELL PROJECT A ALIGNS WITH STRATEGIC
PRIORITIES.

STRATEGIC ALIGNMENT AND BENEFITS

ALIGNMENT WITH ORGANIZATIONAL GOALS

THE PRIMARY FACTOR IN PROJECT SELECTION IS WHETHER PROJECT A SUPPORTS THE ORGANIZATION’S STRATEGIC OBJECTIVES:

- DOES IT DRIVE REVENUE GROWTH OR COST REDUCTION?



- DOES IT IMPROVE CUSTOMER EXPERIENCE OR EMPLOYEE PRODUCTIVITY?
- DOES IT SUPPORT INNOVATION OR DIGITAL TRANSFORMATION INITIATIVES?

IF PROJECT A ALIGNS CLOSELY WITH THESE GOALS, IT GAINS FAVOR AS A STRATEGIC INVESTMENT.

ExpecTeD BENEFITS OF PROJECT A

BASED ON INITIAL ANALYSES, PROJECT A PROMISES SEVERAL BENEFITS:

- OPERATIONAL EFFICIENCY: AUTOMATING MANUAL PROCESSES TO REDUCE ERRORS AND SAVE TIME.

- MARKET EXPANSION: OPENING NEW CHANNELS OR MARKETS THROUGH TECHNOLOGICAL ENHANCEMENTS.

- REVENUE GENERATION: L AUNCHING NEW PRODUCTS OR SERVICES THAT MEET EMERGING CUSTOMER NEEDS.
- COMPETITIVE ADVANTAGE: GAINING A TECHNOLOGICAL EDGE OVER COMPETITORS.

HO\WEVER, THESE BENEFITS NEED TO BE QUANTIFIED AND VALIDATED THROUGH FEASIBILITY STUDIES AND ROl CALCULATIONS.

FEASIBILITY AND RISk ASSESSMENT

TecHNICAL AND OPERATIONAL FEASIBILITY

ASSESSING WHETHER PROJECT A CAN BE SUCCESSFULLY IMPLEMENTED INVOLVES:
- INFRASTRUCTURE READINESS.

= AVAILABILITY OF SKILLED PERSONNEL.

- COMPATIBILITY WITH EXISTING SYSTEMS.

- POTENTIAL TECHNICAL CHALLENGES.

AN OVERLY AMBITIOUS PROJECT WITH UNPROVEN TECHNOLOGY MIGHT POSE IMPLEMENTATION RISKS.

Risk FACTORS

POTENTIAL RISKS INCLUDE:

- BUDGET OVERRUNS DUE TO UNFORESEEN COMPLEXITIES.

- DELAYS CAUSED BY RESOURCE CONSTRAINTS.

- RESISTANCE TO CHANGE WITHIN AFFECTED DEPARTMENTS.
- MARKET OR REGULATORY UNCERTAINTIES.

MITIGATING THESE RISKS REQUIRES THOROUGH PLANNING AND CONTINGENCY MEASURES.

RESOURCE IMPLICATIONS



RESOURCE AVAILABILITY

THE COMMITTEE MUST EVALUATE IF THE ORGANIZATION HAS:
- SUFFICIENT FINANCIAL RESOURCES.
- ADEQUATE HUMAN CAPITAL.

- NECESSARY TECHNOLOGICAL INFRASTRUCTURE.

IF RESOURCES ARE CONSTRAINED, PRIORITIZATION WITHIN THE PORTFOLIO BECOMES CRITICAL.

IMPACT ON OTHER PROJECTS

SELECTING PROJECT A MAY:
- DELAY OR DEPRIORITIZE OTHER INITIATIVES.
- REQUIRE REALLOCATION OF RESOURCES FROM EXISTING PROJECTS.

- CREATE DEPENDENCIES AFFECTING PROJECT TIMELINES.

A COMPREHENSIVE CAPACITY ANALYSIS HELPS IN UNDERSTANDING THESE TRADE-OFFS.

CosT-BeneriT ANALYSIS AND RO

EsTIMATING CosTs

COST COMPONENTS INCLUDE:
- CAPITAL EXPENDITURE (HARD\X/ARE, SOFTW ARE LICENSES).

- OPERATIONAL EXPENSES (TEAINING, MAINTENANCE).
- INDIRECT COSTS (DO\X/NTIME, CHANGE MANAGEMENT).

FORECASTING BENEFITS

BENEFITS SHOULD BE PROJECTED OVER A REALISTIC TIMELINE, CONSIDERING:
- REVENUE INCREASES.
- COST SAVINGS.

- INTANGIBLE BENEFITS LIKE IMPROVED REPUTATION OR CUSTOMER LOYALTY.

A DETAILED ROl ANALYSIS ASSISTS THE COMMITTEE IN MAKING AN INFORMED DECISION.

Pros AND CONS OF SELECTING PROJECT A

Pros:



- STRATEGIC FIT: STRONG ALIGNMENT WITH ORGANIZATIONAL GOALS.

- PoTenTiAL ROI: HIGH EXPECTED FINANCIAL RETURNS.

- INNOVATION DRIVE: POSITIONS THE ORGANIZATION AS A LEADER IN ITS FIELD.

- OPERATIONAL IMPROVEMENTS: STREAMLINES PROCESSES AND REDUCES WASTE.
- STAKEHOLDER SUPPORT: POSITIVE FEEDBACK FROM KEY STAKEHOLDERS.

Cons:

- HiGH INITIAL INVESTMENT: SIGNIFICANT UPFRONT COSTS.

- IMPLEMENTATION RISKS: TECHNICAL CHALLENGES OR RESISTANCE.

- Resource STRAIN: COULD DIVERT RESOURCES FROM OTHER CRITICAL PROJECTS.
- UNCERTAIN OUTCOMES: BENEFITS MAY NOT MATERIALIZE AS EXPECTED.

- CHANGE MANAGEMENT: ADJUSTMENTS NEEDED FOR ORGANIZATIONAL ALIGNMENT.

A BALANCED VIEW HELPS THE COMMITTEE WEIGH POTENTIAL GAINS AGAINST INHERENT RISKS.

DecisioN-MAKING CONSIDERATIONS

THE COMMITTEE MUST EVALUATE SEVERAL KEY FACTORS BEFORE FINAL APPROVAL:

- STRATEGIC PRIORITY: DOES PROJECT A ADDRESS TOP ORGANIZATIONAL PRIORITIES?

- Risk APPETITE: IS THE ORGANIZATION WILLING TO ACCEPT ASSOCIATED RISKS?

- Resource CAPACITY: ARE RESOURCES SUFFICIENT AND FLEXIBLE?

- TIMING: DOES THE PROJECT TIMELINE ALIGN WITH STRATEGIC DEADLINES?

- ALTERNATIVE OPTIONS: ARE THERE OTHER PROJECTS WITH HIGHER PRIORITY OR LOWER RISK?

ADDITIONALLY, THE COMMITTEE SHOULD CONSIDER STAKEHOLDER IMPACT AND LONG-TERM SUSTAINABILITY.

RECOMMENDATIONS AND NEXT STEPS

BASED ON THE COMPREHENSIVE ANALYSIS, THE COMMITTEE SHOULD:

- CoNpucT DETAILED FEASIBILITY STUDIES: VALIDATE TECHNICAL AND OPERATIONAL ASSUMPTIONS.
- RerINE CosT-BENEFIT ESTIMATES: INCORPORATE LATEST DATA FOR ACCURACY.

- ENGAGE STAKEHOLDERS: GATHER INPUT FROM AFFECTED DEPARTMENTS AND EXTERNAL PARTNERS.

- DeveLopP Risk MITIGATION PLANS: PREPARE STRATEGIES FOR POTENTIAL CHALLENGES.

- PRIORITIZE WITHIN THE PORTFOLIO: ENSURE PROJECT A COMPLEMENTS EXISTING INITIATIVES.

- EsTABLISH CLEAR KPIs: DEFINE SUCCESS METRICS FOR POST-IMPLEMENTATION EVALUATION.

FOLLOWING THESE STEPS WILL ENHANCE DECISION CONFIDENCE AND PROJECT SUCCESS PROBABILITY.

CoNcLUSION

THE DECISION TO SELECT PROJECT A INVOLVES A NUANCED ASSESSMENT OF STRATEGIC FIT, BENEFITS, RISKS, AND RESOURCE
IMPLICATIONS. THE PORTFOLIO STEERING COMMITTEE'S ROLE IS PIVOTAL IN BALANCING THESE FACTORS TO OPTIMIZE
ORGANIZATIONAL VALUE. WHILE PROJECT A APPEARS PROMISING BASED ON INITIAL ANALYSES, THOROUGH DUE DILIGENCE AND



STAKEHOLDER ENGAGEMENT ARE ESSENTIAL BEFORE FORMAL APPROVAL. \WHEN MANAGED EFFECTIVELY, THIS PROJECT HAS THE
POTENTIAL TO SIGNIFICANTLY CONTRIBUTE TO THE ORGANIZATION’S GROWTH AND COMPETITIVE POSITIONING. CONVERSELY/
OVERLOOKING KEY RISKS OR MISALIGNMENTS COULD LEAD TO SUBOPTIMAL OUTCOMES, EMPHASIZING THE IMPORTANCE OF A
DISCIPLINED, EVIDENCE-BASED DECISION-MAKING PROCESS.

BY CAREFULLY WEIGHING THE PROS AND CONS, VALIDATING ASSUMPTIONS, AND PLANNING FOR CONTINGENCIES, THE COMMIT TEE
CAN MAKE AN INFORMED CHOICE THAT ADVANCES ORGANIZATIONAL OBJECTIVES AND DELIVERS SUSTAINABLE VALUE THROUGH
ProJECT A.
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