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IN THE REALM OF EMERGENCY MANAGEMENT AND DISASTER RESPONSE, CONTINGENCY RESPONSE TEAMS PLAY A PIVOTAL ROLE IN
ENSURING SWIFT, COORDINATED, AND EFFECTIVE ACTION DURING CRISES. THESE SPECIALIZED TEAMS ARE OFTEN ASSEMBLED FROM
VARIOUS AGENCIES, ORGANIZATIONS, AND DEPARTMENTS TO ADDRESS SPECIFIC THREATS SUCH AS NATURAL DISASTERS,
INDUSTRIAL ACCIDENTS, OR SECURITY THREATS. HO\X/EVER, A COMMON CHALLENGE FACED IN ORGANIZING THESE TEAMS IS THE
ISSUE OF OVERLAPPING MEMBERSHIP—\WHERE INDIVIDUALS ARE PART OF MULTIPLE TEAMS SIMULTANEOUSLY. WHILE
COLLABORATION IS ESSENTIAL, OVERLAPPING MEMBERSHIPS CAN LEAD TO SIGNIFICANT COMPLICATIONS THAT UNDERMINE THE
EFFICIENCY AND EFFECTIVENESS OF RESPONSE EFFORTS.

THIS ARTICLE EXPLORES THE PRIMARY REASONS WHY CONTINGENCY RESPONSE TEAMS SHOULD AVOID OVERLAPPING MEMBERSHIP
DELVING INTO THE IMPLICATIONS OF SUCH OVERLAPS AND PROPOSING BEST PRACTICES FOR OPTIMAL TEAM MANAGEMENT.
(UNDERSTANDING THESE REASONS IS CRUCIAL FOR EMERGENCY MANAGERS, ORGANIZATIONAL LEADERS, AND POLICYMAKERS AIMING
TO ENHANCE DISASTER PREPAREDNESS AND RESPONSE CAPABILITIES.
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UNDERSTANDING CONTINGENCY RESPONSE TEAMS

BEFORE EXAMINING THE DRAWBACKS OF OVERLAPPING MEMBERSHIPS, IT IS ESSENTIAL TO UNDERSTAND WHAT CONTINGENCY
RESPONSE TEAMS ARE AND THEIR SIGNIFICANCE IN EMERGENCY MANAGEMENT.

DEFINITION AND PURPOSE

CONTINGENCY RESPONSE TEAMS ARE SPECIALIZED GROUPS ASSEMBLED TO PREPARE FOR, RESPOND TO, AND RECOVER FROM
SPECIFIC EMERGENCY SCENARIOS. THEIR PRIMARY OBJECTIVES INCLUDE:

- RAPID ASSESSMENT OF THE SITUATION

- COORDINATED DEPLOYMENT OF RESOURCES

- EFFECTIVE COMMUNICATION AND COMMAND

- IMPLEMENTATION OF RESPONSE PROTOCOLS TAILORED TO THE CRISIS

THESE TEAMS ARE OFTEN COMPOSED OF PERSONNEL FROM MULTIPLE AGENCIES, INCLUDING FIRE DEPARTMENTS, LAW ENFORCEMENT,
MEDICAL SERVICES, ENVIRONMENTAL AGENCIES, AND MORE.

TyPes oF RespoNse TEAMS

SOME COMMON TYPES OF CONTINGENCY RESPONSE TEAMS INCLUDE:

- UrRBAN SEARCH AND RESCUE TEAMS

- Hazarbous MaTeriALS (HAZMAT) ResponNsE TEAMS
- MepICAL EMERGENCY RESPONSE TEAMS

- CYBERSECURITY INCIDENT RESPONSE TEAMS

- DISASTER MEDICAL ASSISTANCE TEAMS

EACH TEAM HAS SPECIALIZED SKILLS AND EQUIPMENT ALIGNED TO ITS SPECIFIC FOCUS AREA, EMPHASIZING THE IMPORTANCE OF
CLEAR ROLES AND RESPONSIBILITIES.



WHY OVERLAPPING MEMBERSHIP IS A CONCERN

W/HILE COLLABORATION ACROSS AGENCIES IS VITAL, OVERLAPPING MEMBERSHIP—\WHERE INDIVIDUALS SERVE ON MULTIPLE
RESPONSE TEAMS—CAN INTRODUCE SEVERAL CHALLENGES. THESE ISSUES CAN COMPROMISE THE INTEGRITY OF RESPONSE
EFFORTS, REDUCE OPERATIONAL EFFICIENCY, AND EVEN JEOPARDIZE SAFETY.

1. CONFLICTING PRrIORITIES AND ROLE CONFUSION

ONE OF THE MOST SIGNIFICANT PROBLEMS WITH OVERLAPPING MEMBERSHIPS IS THE POTENTIAL FOR CONFLICTING PRIORITIES.
W/HEN INDIVIDUALS ARE PART OF MULTIPLE TEAMS, THEY MAY FACE:

- DIVERGENT DIRECTIVES FROM DIFFERENT TEAM LEADERS
- CONFUSION OVER ROLES AND RESPONSIBILITIES

- DIFFICULTY PRIORITIZING TASKS EFFECTIVELY

THIS ROLE CONFUSION CAN LEAD TO DELAYS IN DECISION-MAKING AND ACTION, ULTIMATELY HINDERING THE RESPONSE EFFORT.

2. INCREASED Risk oF BURNOUT AND FATIGUE

PERSONNEL INVOLVED IN MULTIPLE TEAMS ARE OFTEN REQUIRED TO WORK EXTENDED HOURS, OFTEN UNDER STRESSFUL
CONDITIONS. OVERLAPPING MEMBERSHIPS CAN LEAD TO:

- PHYSICAL AND MENTAL EXHAUSTION
- REDUCED SITUATIONAL AW ARENESS

- INCREASED LIKELIHOOD OF MISTAKES OR ACCIDENTS

BURNOUT NOT ONLY AFFECTS INDIVIDUAL PERFORMANCE BUT ALSO COMPROMISES TEAM SAFETY AND OVERALL RESPONSE
QUALITY.

3. CHALLENGES IN CoorDINATION AND COMMUNICATION

EFFECTIVE DISASTER RESPONSE RELIES HEAVILY ON SEAMLESS COMMUNICATION AND COORDINATION. OVERLAPPING MEMBERSHIPS
CAN CAUSE:

- INFORMATION SILOS
- MISCOMMUNICATION BETWEEN TEAMS

- DUPLICATION OF EFFORTS OR OVERLOOKED CRITICAL TASKS

THESE ISSUES CAN CREATE CHAOS DURING AN INCIDENT, DELAYING CRITICAL INTERVENTIONS.

4. RESOURCE ALLOCATION INEFFICIENCIES

\W/HEN PERSONNEL SERVE ON MULTIPLE TEAMS, RESOURCE MANAGEMENT BECOMES COMPLICATED. For EXAMPLE:
- OVERCOMMITTING INDIVIDUALS CAN LEAVE TEAMS UNDERSTAFFED
- DIFFICULTIES IN TRACKING AVAILABILITY AND DEPLOYMENT

- INCREASED LOGISTICAL COMPLEXITIES

INEFFICIENT RESOURCE UTILIZATION HAMPERS THE OVERALL EFFECTIVENESS OF THE RESPONSE.



5. POTENTIAL FOR CONFLICTS OF INTEREST

OVERLAPPING MEMBERSHIPS MAY ALSO INTRODUCE CONFLICTS OF INTEREST, ESPECIALLY WHEN TEAMS HAVE DIFFERENT
MANDATES OR OPERATIONAL PHILOSOPHIES. SUCH CONFLICTS CAN MANIFEST AS:

- DISAGREEMENTS OVER STRATEGIC DECISIONS
- DIVERGENT OPERATIONAL PROCEDURES

- REDUCED COHESION AMONG RESPONDERS

THIS CAN DIMINISH TRUST AND HINDER UNIFIED ACTION.

PrRIMARY REASONS WHY OVERLAPPING MEMBERSHIP SHOULD BE AVOIDED

AFTER ANALYZING THE CHALLENGES, THE CORE REASONS FOR MINIMIZING OVERLAPPING MEMBERSHIPS BECOME EVIDENT. THE
PRIMARY REASON CENTERS AROUND ENSURING CLEAR COMMAND AND CONTROL, WHICH IS ESSENTIAL FOR EFFECTIVE EMERGENCY
RESPONSE.

1. MAINTAINING CLEAR COMMAND STRUCTURES

IN ANY EMERGENCY RESPONSE, A WELL-DEFINED COMMAND HIERARCHY ENSURES:
- SWIFT DECISION-MAKING
- ACCOUNTABILITY

- CLEAR COMMUNICATION CHANNELS

OVERLAPPING MEMBERSHIPS BLUR THESE LINES, CREATING CONFUSION ABOUT WHO IS IN CHARGE AND WHICH DIRECTIVES TO
FOLLOW. THIS AMBIGUITY CAN LEAD TO DELAYS AND OPERATIONAL CONFLICTS.

2. ENHANCING RESPONSE EFFICIENCY AND EFFECTIVENESS

HAVING DISTINCT TEAMS WITH DEDICATED PERSONNEL ALLOWS FOR:
- FOCUSED TRAINING TAILORED TO SPECIFIC ROLES
- STREAMLINED PLANNING AND EXECUTION

- FASTER MOBILIZATION AND DEPLOYMENT

OVERLAPPING MEMBERSHIPS DILUTE SPECIALIZATION, MAKING IT HARDER FOR TEAMS TO OPERATE AT PEAK EFFICIENCY.

3. ReEbUCING THE Risk oF PERSONNEL OVERLOAD AND FATIGUE

LIMITING PERSONNEL TO A SINGLE TEAM HELPS PREVENT BURNOUT AND FATIGUE. WELL-RESTED RESPONDERS ARE MORE ALERT,
MAKE BETTER DECISIONS, AND WORK MORE SAFELY, WHICH IS CRITICAL DURING HIGH-STAKES SITUATIONS.

4. FACILITATING BETTER TRAINING AND PREPAREDNESS

DISTINCT TEAMS WITH DEDICATED MEMBERS CAN UNDERGO TARGETED, SCENARIO-SPECIFIC TRAINING. OVERLAPS CAN
COMPLICATE SCHEDULING AND REDUCE TRAINING EFFECTIVENESS DUE TO COMPETING COMMITMENTS.



5. STRENGTHENING ACCOUNTABILITY AND OVERSIGHT

CLEAR BOUNDARIES IN TEAM MEMBERSHIP MAKE IT EASIER TO ASSIGN RESPONSIBILITY, MONITOR PERFORMANCE, AND CONDUCT
AFTER-ACTION REVIEWS. OVERLAPPING MEMBERSHIPS CAN OBSCURE ACCOUNTABILITY, MAKING IT DIFFICULT TO EVALUATE
RESPONSE EFFORTS OR ADDRESS ISSUES.

BesT PRACTICES TO Avoib OVERLAPPING MEMBERSHIP

TO MITIGATE THE RISKS ASSOCIATED WITH OVERLAPPING MEMBERSHIPS, ORGANIZATIONS SHOULD ADOPT STRATEGIC PRACTICES:

1. EsTABLISH CLEAR ELIGIBILITY AND MEMBERSHIP CRITERIA

DEFINE WHO CAN SERVE ON EACH TEAM BASED ON EXPERTISE, AVAILABILITY, AND TRAINING. STRICT ELIGIBILITY REQUIREMENTS
PREVENT UNNECESSARY OVERLAPS.

2. IMPLEMENT CENTRALIZED PERSONNEL MANAGEMENT SYSTEMS

USE PERSONNEL DATABASES TO TRACK TEAM MEMBERSHIPS, AVAILABILITY, AND CERTIFICATIONS. THIS AIDS IN PLANNING AND
PREVENTS INDIVIDUALS FROM BEING ASSIGNED TO MULTIPLE TEAMS SIMULTANEOQOUSLY.

3. DEVELOP INTER-AGENCY AGREEMENTS AND PROTOCOLS

FORMALIZE ROLES, RESPONSIBILITIES, AND BOUNDARIES THROUGH MEMORANDA OF UNDERSTANDING (MOUS) TO CLARIFY TEAM
COMPOSITIONS AND PREVENT OVERLAPS.

4. SCHEDULE REGULAR TRAINING AND DRILLS

CONDUCT JOINT EXERCISES TO FOSTER COORDINATION, CLARIFY ROLES, AND ENSURE PERSONNEL UNDERSTAND THEIR SPECIFIC
RESPONSIBILITIES WITHOUT OVERLAP.

5. ProMoTE CLEAR COMMUNICATION AND LEADERSHIP HIERARCHIES

DESIGN COMMUNICATION PROTOCOLS THAT EMPHASIZE CHAIN-OF-COMMAND AND PREVENT CONFLICTING DIRECTIVES FROM
DIFFERENT TEAMS.

CONCLUSION

THE PRIMARY REASON CONTINGENCY RESPONSE TEAMS SHOULD AVOID OVERLAPPING MEMBERSHIP IS TO MAINTAIN A CLEAR
COMMAND AND CONTROL STRUCTURE, WHICH IS FUNDAMENTAL TO EFFICIENT, EFFECTIVE, AND SAFE EMERGENCY RESPONSE
OPERATIONS. OVERLAPPING MEMBERSHIPS CAN CAUSE ROLE CONFUSION, REDUCE COORDINATION, INCREASE FATIGUE, AND
COMPROMISE ACCOUNTABILITY——ALL OF WHICH CAN DELAY CRITICAL RESPONSE EFFORTS WHEN EVERY SECOND COUNTS.

BY ESTABLISHING STRICT MEMBERSHIP CRITERIA, UTILIZING CENTRALIZED MANAGEMENT SYSTEMS, AND FOSTERING INTER-AGENCY



COOPERATION THROUGH FORMAL AGREEMENTS, ORGANIZATIONS CAN OPTIMIZE THEIR RESPONSE CAPABILITIES. ULTIMATELY,
ENSURING THAT EACH PERSONNEL MEMBER IS DEDICATED TO A SINGLE TEAM ENHANCES OPERATIONAL CLARITY, RESOURCE
EFFICIENCY, AND RESPONDER SAFETY——KEY FACTORS IN SUCCESSFUL DISASTER MITIGATION AND RECOVERY.

IN CONCLUSION, AVOIDING OVERLAPPING MEMBERSHIP IN CONTINGENCY RESPONSE TEAMS IS A STRATEGIC IMPERATIVE THAT
SIGNIFICANTLY CONTRIBUTES TO THE OVERALL RESILIENCE AND PREPAREDNESS OF EMERGENCY RESPONSE SYSTEMS.

FREQUENTLY ASkeD QUESTIONS

WHY IS IT IMPORTANT TO PREVENT OVERLAPPING MEMBERSHIP IN CONTINGENCY
RESPONSE TEAMS?

PREVENTING OVERLAPPING MEMBERSHIP ENSURES CLEAR ACCOUNTABILITY, REDUCES CONFLICTS OF INTEREST, AND ENHANCES THE
EFFECTIVENESS OF RESPONSE EFFORTS BY AVOIDING DUPLICATED EFFORTS OR CONFUSION DURING EMERGENCIES.

\W/HAT IS THE PRIMARY REASON CONTINGENCY RESPONSE TEAMS SHOULD NOT HAVE
OVERLAPPING MEMBERS?

THE PRIMARY REASON IS TO MAINTAIN CLEAR AUTHORITY AND RESPONSIBILITY, ENSURING THAT TEAM MEMBERS ARE DEDICATED
TO THEIR SPECIFIC ROLES WITHOUT DIVIDED LOYALTIES OR CONFLICTING PRIORITIES.

How DOES OVERLAPPING MEMBERSHIP IMPACT THE COORDINATION OF CONTINGENCY
RESPONSE TEAMS?

OVERLAPPING MEMBERSHIP CAN LEAD TO COMMUNICATION BREAKDOWNS, CONFLICTING DIRECTIVES, AND DELAYS IN DECISION=
MAKING, ULTIMATELY IMPAIRING THE TEAM'S ABILITY TO RESPOND SWIFTLY AND EFFICIENTLY.

CAN OVERLAPPING MEMBERSHIP IN RESPONSE TEAMS CAUSE RESOURCE ALLOCATION
ISSUES?

YES/ OVERLAPPING MEMBERSHIPS CAN RESULT IN REDUNDANT RESOURCE USE AND CONFUSION OVER RESOURCE RESPONSIBILITIES,
WHICH CAN HINDER EFFECTIVE AND TIMELY RESPONSE DURING EMERGENCIES.

\WHAT ORGANIZATIONAL BEST PRACTICE SUPPORTS AVOIDING OVERLAPPING
MEMBERSHIP IN CONTINGENCY TEAMS?

ESTABLISHING CLEARLY DEFINED ROLES AND RESPONSIBILITIES WITH EXCLUSIVE TEAM MEMBERSHIPS HELPS ENSURE
ACCOUNTABILITY, STREAMLINED COMMUNICATION, AND EFFICIENT RESPONSE OPERATIONS.

How DOES NON-OVERLAPPING MEMBERSHIP CONTRIBUTE TO COMPLIANCE WITH
EMERGENCY MANAGEMENT STANDARDS?

|T HELPS ORGANIZATIONS ADHERE TO BEST PRACTICES AND STANDARDS BY ENSURING ROLES ARE \WELL-DEFINED, RESPONSIBILITIES
ARE CLEAR, AND RESPONSE EFFORTS ARE COORDINATED WITHOUT CONFLICTS OF INTEREST.

ADDITIONAL RESOURCES

CONTINGENCY RespoNse TeaMs: WHY OVERLAPPING MEMBERSHIP IS A CrITICAL CONCERN



IN THE REALM OF EMERGENCY MANAGEMENT AND ORGANIZATIONAL RESILIENCE, CONTINGENCY RESPONSE TEAMS PLAY A PIVOTAL
ROLE IN ENSURING SWIFT, EFFECTIVE, AND COORDINATED ACTIONS DURING CRISES. THESE SPECIALIZED TEAMS ARE TASKED WITH
ADDRESSING A VARIETY OF EMERGENCIES—RANGING FROM NATURAL DISASTERS TO CYBERSECURITY BREACHES—REQUIRING
PRECISE PLANNING, CLEAR ROLES, AND UNAMBIGUOUS COMMAND STRUCTURES. AS ORGANIZATIONS STRIVE TO OPTIMIZE THEIR
PREPAREDNESS EFFORTS, ONE CRITICAL QUESTION OFTEN ARISES: SHOULD CONTINGENCY RESPONSE TEAMS HAVE OVERLAPPING
MEMBERSHIP?

W/HILE SOME ORGANIZATIONS CONSIDER OVERLAPPING MEMBERSHIP AS A MEANS TO FOSTER FLEXIBILITY AND CROSS-FUNCTIONAL
KNOWLEDGE, THE PRIMARY REASON AGAINST SUCH OVERLAPS IS THE SIGNIFICANT RISK OF CONFLICTING PRIORITIES AND DIVIDED
FOCUS. THIS ARTICLE DELVES DEEPLY INTO THIS CORE CONCERN, EXPLORING WHY OVERLAPPING TEAM MEMBERSHIPS CAN
UNDERMINE EMERGENCY RESPONSE EFFECTIVENESS AND HOW ORGANIZATIONS CAN BETTER STRUCTURE THEIR TEAMS FOR OPTIMAL
PERFORMANCE.

UNDERSTANDING CONTINGENCY ResPONSE TEAMS AND THEIR CORE
FUNCTIONS

BEFORE EXAMINING THE IMPLICATIONS OF OVERLAPPING MEMBERSHIPS, IT’S ESSENTIAL TO UNDERSTAND WHAT CONTINGENCY
RESPONSE TEAMS ARE AND THEIR FUNDAMENTAL ROLES WITHIN AN ORGANIZATIONAL EMERGENCY MANAGEMENT FRAME\W ORK.

DEFINITION AND PURPOSE

CONTINGENCY RESPONSE TEAMS ARE SPECIALIZED GROUPS ASSEMBLED TO HANDLE SPECIFIC TYPES OF EMERGENCIES OR INCIDENTS.
THEY ARE OFTEN DESIGNATED BASED ON THE NATURE OF POTENTIAL THREATS, SUCH AS!

- Crisis MANAGEMENT TeaMs (CMT)

- INcIDENT Response TEaMs (IRT) FOR CYBERSECURITY
- DisasTer Recovery Teams (DRT)

- HAzARDOUS MATERIALS RESPONSE TEAMS

- BusiNess CONTINUITY TEAMS

Core FUNCTIONS

- PREPAREDNESS AND PLANNING: DEVELOPING RESPONSE PLANS, CONDUCTING TRAINING, AND RUNNING SIMULATIONS.
- DETECTION AND NOTIFICATION: RECOGNIZING THE ONSET OF AN INCIDENT AND ALERTING RELEVANT PERSONNEL.

- RESPONSE AND MITIGATION: T AKING IMMEDIATE ACTION TO CONTAIN OR MITIGATE THE INCIDENT’S IMPACT.

- REcoVERY AND RESTORATION: RE-ESTABLISHING NORMAL OPERATIONS POST-INCIDENT.

- COMMUNICATION: ENSURING ACCURATE AND TIMELY INFORMATION FLOW INTERNALLY AND EXTERNALLY.

THESE FUNCTIONS DEMAND CLEAR ROLES, AUTHORITY LINES, AND COORDINATION, WHICH CAN BE COMPLICATED BY OVERLAPPING
MEMBERSHIPS.

THE PRIMARY REASON AGAINST OVERLAPPING MEMBERSHIPS

CONFLICTING PRIORITIES AND DIVIDED FOCUS EMERGE AS THE MOST SIGNIFICANT CONCERN WHEN TEAM MEMBERSHIPS OVERLAP.
W/HILE FLEXIBILITY AND RESOURCE SHARING MIGHT SEEM ADVANTAGEOUS AT FIRST GLANCE, THE POTENTIAL FOR CONFLICTS IN
COMMAND, RESPONSIBILITIES, AND ATTENTION CAN SEVERELY IMPAIR INCIDENT RESPONSE.

THe NATURE oF CONFLICTING PRIORITIES

IN AN EMERGENCY SCENARIO, EACH TEAM MEMBER MUST UNDERSTAND THEIR SPECIFIC DUTIES AND REPORT TO A DESIGNATED



LEADER. OVERLAPPING MEMBERSHIPS CAN BLUR THESE LINES, LEADING TO:

- AMBIGUITY IN AUTHORITY: WHO IS THE REAL DECISION-MAKER?

- DILUTED ACCOUNTABILITY: W/HEN MULTIPLE TEAMS SHARE MEMBERS, ACCOUNTABILITY FOR SPECIFIC ACTIONS BECOMES
UNCLEAR.

- Focus DILUTION: MEMBERS MAY STRUGGLE TO PRIORITIZE TASKS EFFECTIVELY IF THEY ARE PULLED IN DIFFERENT DIRECTIONS
SIMULTANEOUSLY.

IMPACT ON RESPONSE EFFECTIVENESS
THE CONSEQUENCES OF CONFLICTING PRIORITIES ARE PROFOUND:

- DELAYED DECISION-MAKING: W/HEN TEAM MEMBERS ARE UNCERTAIN ABOUT WHOM TO REPORT TO OR WHICH TASKS TO
PRIORITIZE, DECISION DELAYS OCCUR.

- Repucep CLARITY IN COMMUNICATION: CONFLICTING DIRECTIVES CAN LEAD TO MISINFORMATION, MISINTERPRETATION, OR
OVERLOOKED CRITICAL ACTIONS.

- RESOURCE ALLOCATION ISSUES: OVERLAPPING MEMBERSHIPS MIGHT CAUSE DUPLICATION OF EFFORTS OR NEGLECT OF
ESSENTIAL TASKS.

CAsEe STUDIES AND REAL-\W ORLD EXAMPLES

Case Stupy 1: Cross-FuncTioNnAL OVERLAP IN A CorPORATE CRISIS

A MULTINATIONAL CORPORATION ESTABLISHED A CYBERSECURITY INCIDENT RESPONSE TEAM AND A BUSINESS CONTINUITY TEAM,
WITH SOME MEMBERS OVERLAPPING. DURING A RANSOMW ARE ATTACK, THE OVERLAPPING TEAM MEMBERS RECEIVED CONFLICTING
INSTRUCTIONS FROM BOTH TEAMS’ LEADERS, LEADING TO DELAYS IN ISOLATING AFFECTED SYSTEMS AND RESTORING CRITICAL
OPERATIONS. THE CONFUSION COMPOUNDED, AND THE INCIDENT RESPONSE WAS HAMPERED, ILLUSTRATING HOW OVERLAPPING
MEMBERSHIPS CAN COMPLICATE SWIFT ACTION.

CAse STubY 2: NATURAL DISASTER RESPONSE
IN A REGIONAL EMERGENCY, A LOCAL GOVERNMENT’S HAZARD RESPONSE TEAM ALSO INCLUDED MEMBERS FROM EMERGENCY
MEDICAL SERVICES (EMS) AND FIRE DEPARTMENTS. OVERLAPPING MEMBERSHIPS RESULTED IN OVERLAPPING COMMAND

STRUCTURES DURING A FLOOD EVENT, CAUSING CONFUSION OVER EVACUATION PRIORITIES AND RESOURCE DEPLOYMENT,
ULTIMATELY SLOWING DOWN RESCUE OPERATIONS.

WHy CLEAR, NON-OVERLAPPING TEAM STRUCTURES ARE PREFERABLE

TO MITIGATE THE RISKS ASSOCIATED WITH OVERLAPPING MEMBERSHIPS, ORGANIZATIONS SHOULD AIM FOR WELL-DEFINED,
EXCLUSIVE TEAM STRUCTURES. HERE’S WHY THIS APPROACH ENHANCES EMERGENCY RESPONSE EFFICACY:

1. CLARITY oF COMMAND AND RESPONSIBILITIES

EXCLUSIVE MEMBERSHIPS ENSURE EACH TEAM HAS A CLEAR LEADER AND SCOPE OF DUTIES. THIS CLARITY REDUCES CONFUSION
DURING CRISES, ENABLING SWIFT DECISION-MAKING AND COORDINATED ACTIONS.

2. ENHANCED ACCOUNTABILITY
\W/HEN TEAM MEMBERS BELONG TO A SINGLE, WELL-DEFINED GROUP, ACCOUNTABILITY FOR SPECIFIC TASKS AND OUTCOMES

BECOMES STRAIGHTFORW ARD. LEADERS CAN TRACK PROGRESS, IDENTIFY BOTTLENECKS, AND ASSIGN RESPONSIBILITY WITHOUT
AMBIGUITY.



3. Focusep EXPERTISE AND SkILL DEVELOPMENT

MEMBERS DEDICATED TO ONE TEAM CAN DEVELOP SPECIALIZED SKILLS PERTINENT TO THAT AREA, IMPROVING RESPONSE QUALITY.
OVERLAPPING MEMBERSHIPS DILUTE THIS FOCUS, LEADING TO SUPERFICIAL KNOWLEDGE ACROSS MULTIPLE DOMAINS RATHER THAN
DEEP EXPERTISE.

4. STREAMLINED COMMUNICATION

A CLEAR HIERARCHY AND MEMBERSHIP STRUCTURE FACILITATE EFFECTIVE COMMUNICATION CHANNELS. THIS REDUCES THE RISK OF
CONFLICTING INSTRUCTIONS AND ENSURES THAT CRITICAL INFORMATION FLOWS EFFICIENTLY TO ALL RELEVANT PARTIES.

5. SIMPLIFIED TRAINING AND DRILLS

TRAINING EXERCISES ARE MORE EFFECTIVE WHEN TEAM ROLES ARE UNAMBIGUOUS. OVERLAPPING MEMBERSHIPS COMPLICATE
SCENARIO PLANNING, AS TRAINERS MUST ACCOUNT FOR MULTIPLE ROLE INTERPRETATIONS AND COORDINATION CHALLENGES.

STRATEGIES FOR MANAGING CONTINGENCY ReESPONSE TEAMS EFFECTIVELY

ORGANIZATIONS AIMING TO OPTIMIZE THEIR EMERGENCY RESPONSE FRAMEWORKS SHOULD CONSIDER THE FOLLOWING STRATEGIES:

- DerINe CLEAR TEAM BOUNDARIES: ASSIGN SPECIFIC FUNCTIONS AND RESPONSIBILITIES TO EACH TEAM, AVOIDING OVERLAPS.
- DESIGNATE A SINGLE CHAIN oF COMMAND: ENSURE EACH TEAM HAS A DESIGNATED LEADER RESPONSIBLE FOR DECISION-MAKING
WITHIN THEIR SCOPE.

- EsTABLISH INTER-AGENCY COORDINATION PROTOCOLS: W/HILE MEMBERSHIPS SHOULD BE EXCLUSIVE, FORMAL MECHANISMS
FOR COMMUNICATION AND COORDINATION BETWEEN TEAMS SHOULD BE IN PLACE.

- CoNDUCT REGULAR TRAINING AND EXERCISES: PRACTICE SCENARIOS REINFORCE ROLE CLARITY AND FOSTER SEAMLESS
COLLABORATION.

- Review AND UPDATE TEAM STRUCTURES PERIODICALLY: AS ORGANIZATIONAL NEEDS EVOLVE, SO SHOULD TEAM
COMPOSITIONS AND RESPONSIBILITIES.

W/HEN, IF EVER, IS OVERLAPPING MEMBERSHIP JUSTIFIABLE?

IN CERTAIN SCENARIOS, LIMITED OVERLAPPING MAY BE UNAVOIDABLE OR BENEFICIAL, SUCH AS:
- SMALL ORGANIZATIONS WITH LIMITED PERSONNEL

- HIGHLY FLEXIBLE, CROSS-TRAINED TEAMS DESIGNED FOR RAPID DEPLOYMENT

- EMERGENCY SITUATIONS REQUIRING MULTIDISCIPLINARY EXPERTISE THAT CANNOT BE COMPARTMENTALIZED

EVEN THEN, SUCH OVERLAPS SHOULD BE CAREFULLY MANAGED WITH CLEAR PROTOCOLS TO PREVENT CONFLICTS AND ENSURE
FOCUS.

ConcrusioN; THeE PRIMARY REASON AGAINST OVERLAPPING MEMBERSHIPS

IN SUM, THE PRIMARY REASON CONTINGENCY RESPONSE TEAMS SHOULD NOT HAVE OVERLAPPING MEMBERSHIP IS THE RISK OF
CONFLICTING PRIORITIES AND DIVIDED FOCUS, WHICH CAN SIGNIFICANTLY IMPAIR THE EFFECTIVENESS OF EMERGENCY RESPONSE
EFFORTS. CLEAE, NON-OVERLAPPING TEAM STRUCTURES FOSTER ACCOUNTABILITY, STREAMLINE COMMUNICATION, AND ENABLE
RAPID, DECISIVE ACTION—ALL CRITICAL ELEMENTS IN MANAGING CRISES SUCCESSFULLY.

ORGANIZATIONS COMMITTED TO ROBUST EMERGENCY PREPAREDNESS MUST PRIORITIZE WELL-DEFINED TEAM BOUNDARIES AND
ROLES, ENSURING THAT DURING CRITICAL INCIDENTS, EVERY MEMBER UNDERSTANDS THEIR RESPONSIBILITIES AND OPERATES UNDER



A UNIFIED COMMAND STRUCTURE. WHILE FLEXIBILITY HAS ITS PLACE, THE POTENTIAL PITFALLS OF OVERLAPPING MEMBERSHIPS
OFTEN OUTWEIGH THE BENEFITS, MAKING IT A STRATEGY BEST AVOIDED IN HIGH-STAKES CONTINGENCY PLANNING.

IN ESSENCE, CLARITY AND STRUCTURE ARE THE BEDROCK OF EFFECTIVE CONTINGENCY RESPONSE. OVERLAPPING MEMBERSHIPS,
WITH THEIR INHERENT RISKS OF CONFUSION AND CONFLICT, THREATEN TO UNDERMINE THESE FOUNDATIONS. THEEEFORE, FOR ANY
ORGANIZATION AIMING TO OPTIMIZE ITS CRISIS MANAGEMENT CAPABILITIES, THE PRIMARY TAKEAWAY IS CLEAR! AVOID
OVERLAPPING MEMBERSHIPS TO ENSURE SWIFT, COORDINATED, AND EFFECTIVE EMERGENCY RESPONSES.
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