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INSTRUCTIONS: INDICATE WHETHER THE STATEMENTS BELOW REPRESENT INCIDENT COMMAND OR INCIDENT COORDINATION

IN EMERGENCY MANAGEMENT AND DISASTER RESPONSE OPERATIONS, CLEAR ROLES AND RESPONSIBILITIES ARE VITAL FOR
EFFECTIVE ACTION AND EFFICIENT RESOURCE UTILIZATION. T WO FUNDAMENTAL CONCEPTS THAT OFTEN COME INTO PLAY ARE
INCIDENT COMMAND AND INCIDENT COORDINATION. ALTHOUGH THESE TERMS ARE SOMETIMES USED INTERCHANGEABLY, THEY
DENOTE DISTINCT FUNCTIONS WITHIN EMERGENCY RESPONSE FRAMEWORKS. [UNDERSTANDING THE DIFFERENCES BETWEEN INCIDENT
COMMAND AND INCIDENT COORDINATION CAN SIGNIFICANTLY ENHANCE THE CLARITY OF COMMUNICATION, STREAMLINE RESPONSE
EFFORTS, AND ENSURE A COHESIVE APPROACH TO MANAGING EMERGENCIES. THIS COMPREHENSIVE GUIDE WILL HELP YOU IDENTIFY
WHETHER SPECIFIC STATEMENTS RELATE TO INCIDENT COMMAND OR INCIDENT COORDINATION, PROVIDING CLARITY THROUGH
DEFINITIONS, KEY CHARACTERISTICS, AND ILLUSTRATIVE EXAMPLES.

UNDERSTANDING INCIDENT COMMAND AND INCIDENT COORDINATION

BEFORE DELVING INTO THE DISTINCTIONS AND IDENTIFYING STATEMENTS, IT’S ESSENTIAL TO UNDERSTAND THE CORE CONCEPTS
BEHIND INCIDENT COMMAND AND INCIDENT COORDINATION.

WHAT IS INCIDENT COMMAND?

INCIDENT COMMAND REFERS TO THE ON-SCENE LEADERSHIP RESPONSIBLE FOR MANAGING ALL ASPECTS OF AN EMERGENCY
RESPONSE. THE INCIDENT COMMANDER HAS THE LEGAL AUTHORITY AND ACCOUNTABILITY TO MAKE DECISIONS, ALLOCATE
RESOURCES, AND DIRECT PERSONNEL AT THE INCIDENT SITE.

Key CHARACTERISTICS OF INCIDENT COMMAND:

- ON-SCENE LEADERSHIP: THE INCIDENT COMMANDER IS PHYSICALLY PRESENT AT THE INCIDENT LOCATION.
- AUTHORITY AND ACCOUNTABILITY: HOLDS THE LEGAL AUTHORITY TO DIRECT RESPONSE EFFORTS.

- SINGLE POINT OF COMMAND: ESTABLISHES A UNIFIED COMMAND STRUCTURE TO COORDINATE EFFORTS.
- DECISION-MAKING: RESPONSIBLE FOR STRATEGIC DECISIONS, RESOURCE DEPLOYMENT, AND SAFETY.

- SPECIFIC TO THE INCIDENT SITE: FOCUSED ON OPERATIONAL MANAGEMENT AT THE SCENE.

WHAT IS INCIDENT COORDINATION?

INCIDENT COORDINATION INVOLVES THE COLLABORATIVE EFFORT AMONG MULTIPLE AGENCIES, ORGANIZATIONS, OR ENTITIES
INVOLVED IN THE RESPONSE. |T FOCUSES ON ENSURING THAT EFFORTS ARE HARMONIZED, INFORMATION IS SHARED, AND
RESOURCES ARE EFFICIENTLY ALLOCATED ACROSS DIFFERENT JURISDICTIONS AND SECTORS.

Key CHARACTERISTICS OF INCIDENT COORDINATION:

- MULTIDISCIPLINARY COLLABORATION: INVOLVES VARIOUS AGENCIES WORKING TOGETHER.

- INFORMATION SHARING: FACILITATES COMMUNICATION AMONG STAKEHOLDERS.

- RESOURCE MANAGEMENT: COORDINATES RESOURCE REQUESTS AND ALLOCATIONS.

- STRATEGIC AND POLICY-LEVEL PLANNING: SUPPORTS INCIDENT COMMAND BUT DOES NOT REPLACE IT.
- TYPICALLY OCCURS AT A COMMAND OR COORDINATION CENTER: NOT NECESSARILY ON-SCENE.



DISTINGUISHING FEATURES BETWEEN INCIDENT COMMAND AND INCIDENT
COORDINATION

(UNDERSTANDING THE DISTINCTIONS CAN HELP DETERMINE WHETHER A STATEMENT PERTAINS TO INCIDENT COMMAND OR INCIDENT
COORDINATION.

| AspecT | INCIDENT CoMMAND | INCIDENT COORDINATION

| LocaTion | ON THE SCeNe | OFTEN oFF-SITE (COORDINATION CENTERS) |

| LEADERSHIP | SINGLE INCIDENT COMMANDER | MULTIPLE AGENCIES WORKING COLLABORATIVELY
| Focus | TACTICAL MANAGEMENT | STRATEGIC PLANNING AND RESOURCE SHARING

| AUTHORITY | LEGAL AUTHORITY AT THE SCENE | FACILITATOR OF COLLABORATION, NOT AUTHORITY
| DECISION SCOPE | IMMEDIATE OPERATIONAL DECISIONS | POLICY, RESOURCE ALLOCATION, INFORMATION SHARING

ANALYZING STATEMENTS:; INCIDENT COMMAND OR INCIDENT COORDINATION?

BELOW ARE COMMON STATEMENTS RELATED TO EMERGENCY RESPONSE ACTIVITIES. USE THE CHARACTERISTICS OUTLINED ABOVE
TO DETERMINE WHETHER EACH STATEMENT DESCRIBES INCIDENT COMMAND OR INCIDENT COORDINATION.

1. THE INCIDENT COMMANDER DIRECTS ALL FIREFIGHTING EFFORTS AT THE SCENE.

ANALYSIS: THIS STATEMENT INDICATES A PERSON WHO IS PHYSICALLY PRESENT AT THE SCENE, EXERCISING AUTHORITY OVER
OPERATIONAL ACTIVITIES.

CoNcLuUsIoN: INCIDENT COMMAND

2. THE EMERGENCY MANAGEMENT TEAM HOLDS WEEKLY MEETINGS TO DISCUSS RESOURCE
NEEDS ACROSS MULTIPLE JURISDICTIONS.

ANALYSIS: THIS ACTIVITY INVOLVES STRATEGIC PLANNING AND COLLABORATION AMONG DIFFERENT AGENCIES, OFTEN OFF-SITE.

ConcLusIon: INCIDENT COORDINATION

3. THE FIRE CHIEF MAKES DECISIONS ABOUT DEPLOYING PERSONNEL AND EQUIPMENT
DURING THE EMERGENCY.

ANALYSIS: THE FIRE CHIEF, ACTING AS THE ON-SCENE LEADER WITH DECISION-MAKING AUTHORITY , ALIGNS WITH INCIDENT
COMMAND RESPONSIBILITIES.

CoNcLuUsIoN: INCIDENT COMMAND

4. V ARIOUS AGENCIES SHARE INFORMATION ABOUT THE INCIDENT VIA A COMMON



COMMUNICATION PLATFORM TO ENSURE A COORDINATED RESPONSE.

ANALYSIS: SHARING INFORMATION TO SYNCHRONIZE EFFORTS AND PREVENT DUPLICATION FALLS UNDER INCIDENT COORDINATION.

CoNcLUsION: INCIDENT COORDINATION

5. THE INCIDENT MANAGEMENT TEAM ESTABLISHES SAFETY ZONES AND ASSIGNS
TACTICAL OBJECTIVES AT THE SCENE.

ANALYSIS: ESTABLISHING SAFETY ZONES AND TACTICAL OBJECTIVES ARE OPERATIONAL DECISIONS MADE ON-SITE.

CoNcLUsIoN: INCIDENT COMMAND

6. THE REGIONAL EMERGENCY OPERATIONS CENTER MANAGES RESOURCE REQUESTS AND
LOGISTIC SUPPORT FOR THE INCIDENT.

ANALYSIS: MANAGING RESOURCES AT A STRATEGIC LEVEL FROM A CENTRALIZED LOCATION ALIGNS WITH INCIDENT
COORDINATION.

ConcLusIoN: INCIDENT COORDINATION

/. THE INCIDENT COMMANDER EVALUATES THE SITUATION AND ADJUSTS RESPONSE
STRATEGIES ACCORDINGLY.

ANALYSIS: THIS INVOLVES ON-SCENE LEADERSHIP MAKING TACTICAL DECISIONS.

CoNcLuUsIoN: INCIDENT COMMAND

8. THE MULTI-AGENCY COORDINATION TEAM DEVELOPS POLICIES FOR DISASTER
RESPONSE AND RECOVERY EFFORTS.

ANALYSIS: POLICY DEVELOPMENT AND STRATEGIC PLANNING ARE FUNCTIONS OF INCIDENT COORDINATION.

ConNcLusIon: INCIDENT COORDINATION

Q. THE RESCUE TEAM LEADER COMMUNICATES WITH OTHER RESPONSE UNITS TO
SYNCHRONIZE THEIR ACTIVITIES.

ANALYSIS: COORDINATION ACTIVITIES INVOLVE COMMUNICATION AND COLLABORATION AMONG UNITS.

ConcLusIon: INCIDENT COORDINATION



10. THE INCIDENT COMMANDER AUTHORIZES THE USE OF HAZARDOUS MATERIALS
CONTAINMENT MEASURES AT THE INCIDENT SITE.

ANALYSIS: AUTHORIZATION AND DECISION-MAKING AT THE SCENE POINT TO INCIDENT COMMAND.

CoNcLuUsIoN: INCIDENT COMMAND

PrACTICAL TIPS FOR IDENTIFYING INCIDENT COMMAND VS. INCIDENT
COORDINATION STATEMENTS

To EFFECTIVELY DISTINGUISH BETWEEN THE TWO, CONSIDER THESE TIPS:

- IDENTIFY THE LOCATION: IS THE ACTIVITY HAPPENING ON-SITE OR OFF-SITE?

- DETERMINE THE AUTHORITY INVOLVED: IS A PERSON EXERCISING DIRECT COMMAND OR FACILITATING COOPERATION?

- ASSESS THE FOCUS: IS THE STATEMENT ABOUT OPERATIONAL TACTICS OR STRATEGIC PLANNING?

- Look FOR KEYWORDS: \WORDS LIKE “DIRECTS,” “COMMANDS,” “MAKES DECISIONS” POINT TO INCIDENT COMMAND. \W ORDS

"on "on "on

LIKE ”COORDINATES, SHARES, FACILITATES, DEVELOPS POLICIES” SUGGEST INCIDENT COORDINATION.

IMPORTANCE OF CLEAR ROLE DIFFERENTIATION IN EMERGENCY RESPONSE

RECOGNIZING WHETHER A STATEMENT OR ACTIVITY PERTAINS TO INCIDENT COMMAND OR INCIDENT COORDINATION IS CRUCIAL
FOR SEVERAL REASONS:

- ENSURES EFFECTIVE COMMUNICATION: CLEAR UNDERSTANDING PREVENTS CONFUSION AND OVERLAPS.

- ENHANCES OPERATIONAL EFFICIENCY: PROPER DELEGATION AVOIDS DUPLICATION OF EFFORTS.

- MAINTAINS ACCOUNTABILITY: KNOWING WHO IS IN CHARGE AT THE SCENE ENSURES RESPONSIBLE DECISION-MAKING.
- SUPPORTS INTEROPERABILITY: FACILITATES SEAMLESS COLLABORATION AMONG DIVERSE AGENCIES.

- IMPROVES SAFETY: CLEAR COMMAND STRUCTURES REDUCE RISKS TO RESPONDERS AND VICTIMS.

CoNcCLUSION

IN EMERGENCY MANAGEMENT, DISTINGUISHING BETWEEN INCIDENT COMMAND AND INCIDENT COORDINATION IS FUNDAMENTAL FOR
EFFECTIVE RESPONSE OPERATIONS. INCIDENT COMMAND INVOLVES ON-SCENE LEADERSHIP WITH DECISION-MAKING AUTHORITY
OVER TACTICAL OPERATIONS, WHEREAS INCIDENT COORDINATION FOCUSES ON STRATEGIC COLLABORATION, RESOURCE
MANAGEMENT, AND INFORMATION SHARING AMONG MULTIPLE AGENCIES. BY ANALYZING THE CONTEXT, LOCATION, AUTHORITY,
FOCUS, AND SPECIFIC KEYWORDS IN STATEMENTS, RESPONDERS AND COORDINATORS CAN ACCURATELY DETERMINE WHETHER AN
ACTIVITY PERTAINS TO INCIDENT COMMAND OR INCIDENT COORDINATION. MASTERY OF THESE DISTINCTIONS ENHANCES THE
CLARITY OF ROLES, IMPROVES OPERATIONAL EFFICIENCY, AND ULTIMATELY CONTRIBUTES TO SAVING LIVES AND PROPERTY
DURING EMERGENCIES.

REMEMBER: ACCURATE IDENTIFICATION OF INCIDENT COMMAND VERSUS INCIDENT COORDINATION ENSURES A WELL-ORGANIZED,
SAFE, AND EFFECTIVE RESPONSE — A CRITICAL FACTOR IN MANAGING EMERGENCIES SUCCESSFULLY.



FREQUENTLY AskeD QUESTIONS

Is THE STATEMENT ‘DESIGNATING ROLES AND RESPONSIBILITIES DURING AN EMERGENCY’
AN EXAMPLE OF INCIDENT COMMAND OR INCIDENT COORDINATION?

INCIDENT COMMAND

DoES ‘FACILITATING COMMUNICATION BETWEEN DIFFERENT AGENCIES DURING AN
INCIDENT’ REPRESENT INCIDENT COMMAND OR INCIDENT COORDINATION?

INCIDENT COORDINATION

Is ‘ESTABLISHING THE INCIDENT OBJECTIVES AND STRATEGIES’ CONSIDERED INCIDENT
CoMMAND oR INCIDENT COORDINATION?

INcIDENT COMMAND

Does ‘ORGANIZING RESOURCE SHARING AMONG MULTIPLE AGENCIES’ FALL UNDER
INCIDENT COMMAND OR INCIDENT COORDINATION?

INCIDENT COORDINATION

Is ‘MANAGING ON-SCENE OPERATIONS AND PERSONNEL’ AN EXAMPLE OF INCIDENT
CoMMAND OR INCIDENT COORDINATION?

INCIDENT COMMAND

DoEes ‘DEVELOPING AN INCIDENT ACTION PLAN WITH INPUT FROM VARIOUS AGENCIES'
REPRESENT INCIDENT COMMAND OR INCIDENT COORDINATION?

INCIDENT COORDINATION

Is ‘SETTING PRIORITIES FOR RESPONSE ACTIVITIES’ INDICATIVE OF INCIDENT COMMAND
OR INCIDENT COORDINATION?

INCIDENT COMMAND

Does ‘COORDINATING RESOURCE REQUESTS AND LOGISTICS' FALL UNDER INCIDENT
CoMMAND or INCIDENT COORDINATION?

INCIDENT COORDINATION

Is ‘COMMANDING THE INCIDENT SCENE AND MAKING TACTICAL DECISIONS’ AN EXAMPLE OF
INCIDENT COMMAND OR INCIDENT COORDINATION?

INcIDENT COMMAND



DoES ‘ENSURING EFFECTIVE COMMUNICATION ACROSS ALL RESPONDING AGENCIES’
RELATE TO INCIDENT COMMAND OR INCIDENT COORDINATION?

INCIDENT COORDINATION

ADDITIONAL RESOURCES

INSTRUCTIONS: INDICATE WHETHER THE STATEMENTS BELOW REPRESENT INCIDENT COMMAND OR INCIDENT COORDINATION IS A
VITAL EXERCISE IN UNDERSTANDING THE NUANCED ROLES AND RESPONSIBILITIES WITHIN EMERGENCY MANAGEMENT FRAMEW ORKS.
DIFFERENTIATING BETWEEN INCIDENT COMMAND AND INCIDENT COORDINATION ENSURES THAT ALL RESPONDERS AND STAKEHOLDERS
OPERATE SEAMLESSLY, MINIMIZING CONFUSION DURING CRITICAL MOMENTS. THIS GUIDE AIMS TO CLARIFY THESE TWO CORE
FUNCTIONS, PROVIDING A COMPREHENSIVE BREAKDOWN THAT WILL HELP EMERGENCY PERSONNEL, PLANNERS, AND STUDENTS OF
INCIDENT MANAGEMENT DISTINGUISH THEIR UNIQUE RESPONSIBILITIES AND HOW THEY WORK TOGETHER TO ENSURE EFFECTIVE
INCIDENT RESPONSE.

UNDERSTANDING THE CONTEXT: WHY DIFFERENTIATING INCIDENT COMMAND AND INCIDENT COORDINATION MATTERS

IN ANY EMERGENCY SITUATION—BE IT NATURAL DISASTERS, INDUSTRIAL ACCIDENTS, OR LARGE-SCALE PUBLIC HEALTH
CRISES—CLARITY OF ROLES IS PARAMOUNT. THE INCIDENT COMMAND SYSTEM (|CS> PROVIDES A STANDARDIZED HIERARCHY
FOR MANAGING INCIDENTS, WHILE INCIDENT COORDINATION INVOLVES THE BROADER INTEGRATION OF VARIOUS AGENCIES AND
RESOURCES TO SUPPORT INCIDENT OBJECTIVES.

MISUNDERSTANDING THESE ROLES CAN LEAD TO OVERLAPS, GAPS, OR CONFLICTS DURING RESPONSE EFFORTS. HENCE, BEING ABLE
TO CORRECTLY IDENTIFY WHETHER A STATEMENT PERTAINS TO INCIDENT COMMAND OR INCIDENT COORDINATION IS ESSENTIAL
FOR EFFECTIVE COMMUNICATION, RESOURCE MANAGEMENT, AND INCIDENT SUCCESS.

WHAT Is INCIDENT COMMAND?

INCIDENT COMMAND REFERS TO THE LOCAL AUTHORITY OR DESIGNATED INCIDENT MANAGER WHO HAS THE RESPONSIBILITY FOR
OVERSEEING ALL OPERATIONAL ASPECTS OF AN INCIDENT. THE INCIDENT COMMAND IS RESPONSIBLE FOR ESTABLISHING
OBJECTIVES, MAKING STRATEGIC DECISIONS, AND ENSURING THAT RESOURCES ARE DEPLOYED EFFICIENTLY AND SAFELY.

KEY FEATURES OF INCIDENT COMMAND INCLUDE:

- LEADERSHIP AND AUTHORITY: THE INCIDENT COMMANDER HAS DIRECT AUTHORITY OVER INCIDENT OPERATIONS.
- ON-SCENE PRESENCE: USUALLY PHYSICALLY PRESENT AT OR NEAR THE INCIDENT SITE.

- OPERATIONAL DECISION-MAKING: MAKING TACTICAL DECISIONS ABOUT RESPONSE ACTIVITIES.

- MANAGING THE INCIDENT CoMMAND PosT (ICP): THE CENTRAL LOCATION WHERE COMMAND IS EXERCISED.

- UNITY OF COMMAND: ENSURING CLEAR LINES OF AUTHORITY AND REPORTING.

WHAT Is INCIDENT COORDINATION?

INCIDENT COORDINATION INVOLVES THE PROCESSES AND ACTIVITIES THAT FACILITATE THE INTEGRATION OF MULTIPLE AGENCIES,
ORGANIZATIONS, AND RESOURCES TO SUPPORT INCIDENT MANAGEMENT. [T IS OFTEN A BROADER, STRATEGIC FUNCTION THAT
ENSURES COLLABORATION, RESOURCE SHARING, AND POLICY ALIGNMENT ACROSS JURISDICTIONS.

KEY FEATURES OF INCIDENT COORDINATION INCLUDE:
- SUPPORTING AND FACILITATING: PROVIDING SUPPORT TO INCIDENT COMMAND AND RESPONDERS.

- INTERAGENCY COLLABORATION: ENSURING DIFFERENT AGENCIES WORK TOGETHER EFFECTIVELY.
- RESOURCE MANAGEMENT: OVERSEEING THE DISTRIBUTION AND SHARING OF RESOURCES.



- PoLICY AND STRATEGIC OVERSIGHT: ALIGNING INCIDENT RESPONSE WITH BROADER POLICIES AND PRIORITIES.
- COMMUNICATION FACILITATION: ENSURING EFFECTIVE INFORMATION SHARING AMONG PARTNERS.

DISTINGUISHING INCIDENT COMMAND FROM INCIDENT COORDINATION
UNDERSTANDING THE DISTINCTIONS CAN BE CLARIFIED THROUGH A DETAILED COMPARISON:

| AspecT | INCIDENT COMMAND | INCIDENT COORDINATION |

A M ——— |

| PRIMARY FOCUS | TACTICAL MANAGEMENT OF INCIDENT OPERATIONS | STRATEGIC SUPPORT AND INTERAGENCY
COLLABORATION |

| LocaTioN | USUALLY ON-SCENE AT THE INCIDENT COMMAND PoST | OFTEN AT A HIGHER OR SEPARATE COORDINATION CENTER
(e.G., EMERGENCY OPERATIONS CENTER) |

| AUTHORITY | HAS DIRECT AUTHORITY OVER RESPONSE ACTIVITIES | PROVIDES SUPPORT, RESOURCES, AND POLICY GUIDANCE
| RESPONSIBILITY | SETTING OBJECTIVES, TACTICAL DECISIONS, RESOURCE DEPLOYMENT | FACILITATING COMMUNICATION,
RESOURCE SHARING, AND POLICY ALIGNMENT |

| EXAMPLES OF ACTIVITIES | DIRECTING RESCUE TEAMS, ESTABLISHING INCIDENT OBJECTIVES | COORDINATING RESOURCE
REQUESTS, SHARING SITUATIONAL UPDATES AMONG AGENCIES

ANALYZING STATEMENTS: INCIDENT COMMAND VS. INCIDENT COORDINATION

IN PRACTICAL EXERCISES OR REAL INCIDENTS, STATEMENTS OR ACTIONS CAN SOMETIMES BLUR THE LINES BET\WEEN INCIDENT
COMMAND AND INCIDENT COORDINATION. HERE’S A GUIDE TO HELP CLASSIFY SUCH STATEMENTS:

STATEMENTS INDICATING INCIDENT COMMAND

“THE INCIDENT COMMANDER HAS AUTHORIZED THE EVACUATION OF THE AFFECTED AREA.”

“RESCUE TEAMS ARE TO ESTABLISH A PERIMETER AROUND THE HAZARD ZONE.”

“THE INCIDENT COMMAND POST WILL BE SITUATED ON THE NORTH SIDE OF THE CITY.”

“ ALL RESPONDERS WILL REPORT DIRECTLY TO THE INCIDENT COMMANDER FOR TASK ASSIGNMENTS.”

- "THE TACTICAL OBJECTIVES FOR TODAY INCLUDE SEARCH AND RESCUE, FIRE SUPPRESSION, AND MEDICAL AID.”

THESE STATEMENTS REFLECT DIRECT OPERATIONAL CONTROL, DECISION-MAKING AUTHORITY , AND ON-SCENE LEADERSHIP
TYPICAL OF INCIDENT COMMAND.

STATEMENTS INDICATING INCIDENT COORDINATION

“THE COORDINATION CENTER WILL LIAISE WITH NEIGHBORING JURISDICTIONS TO SHARE RESOURCES.”

“ALL AGENCIES WILL SUBMIT THEIR RESOURCE REQUESTS THROUGH THE INCIDENT COORDINATION TeEAM.”

“THE INCIDENT COORDINATION TEAM WILL COMPILE DAILY SITUATION REPORTS FOR LEADERSHIP.”

“THE REGIONAL EMERGENCY MANAGEMENT OFFICE IS ORGANIZING RESOURCE STAGING AREAS.”

- “COMMUNICATION PROTOCOLS ARE BEING ESTABLISHED BETWEEN THE INCIDENT COMMAND AND PARTNER AGENCIES.”

THESE STATEMENTS FOCUS ON STRATEGIC SUPPORT, RESOURCE MANAGEMENT, AND INTERAGENCY COLLABORATION
CHARACTERISTIC OF INCIDENT COORDINATION.

PrRACTICAL EXAMPLES IN REAL SCENARIOS
ToO FURTHER CLARIFY, CONSIDER THE FOLLOWING SCENARIOS:
ScENARIO 1: WILDFIRE RESPONSE

- STATEMENT: “THE INCIDENT COMMANDER HAS ORDERED THE DEPLOYMENT OF CREWS TO ESTABLISH CONTAINMENT LINES.”



CLASSIFICATION: INCIDENT COMMAND — AS IT INVOLVES DIRECT OPERATIONAL DECISION AND COMMAND.

- STATEMENT: “THE INCIDENT COORDINATION TEAM IS COORDINATING WITH STATE AGENCIES TO MOBILIZE ADDITIONAL AIRCRAFT
"
RESOURCES.

CLASSIFICATION: INCIDENT COORDINATION — FACILITATING RESOURCE SHARING ACROSS AGENCIES.

SceNARIO 2: FLooD RELIEF OPERATIONS

- STATEMENT: “THE INCIDENT COMMANDER HAS DESIGNATED MEDICAL TEAMS TO SET UP TRIAGE POINTS.”
CLASSIFICATION: INCIDENT COMMAND — TACTICAL LEADERSHIP AND OPERATIONAL CONTROL.

- STATEMENT: “THE EMERGENCY OPERATIONS CENTER IS COORDINATING SHELTER PLACEMENTS WITH LOCAL AGENCIES.”

CLASSIFICATION: INCIDENT COORDINATION — STRATEGIC PLANNING AND INTERAGENCY COLLABORATION.

THE INTERPLAY BETWEEN INCIDENT COMMAND AND INCIDENT COORDINATION
\X/HILE THESE ROLES ARE DISTINCT, THEY ARE INHERENTLY INTERCONNECTED. SUCCESSFUL INCIDENT MANAGEMENT RELIES ON:

- CLEAR DELINEATION OF ROLES: KNOWING WHO IS RESPONSIBLE FOR OPERATIONAL DECISIONS VERSUS STRATEGIC SUPPORT.
- EFFECTIVE COMMUNICATION CHANNELS: ENSURING INCIDENT COMMAND AND INCIDENT COORDINATION TEAMS EXCHANGE TIMELY
INFORMATION.

- MUTUAL SUPPORT: INCIDENT COORDINATION PROVIDES THE INCIDENT COMMAND WITH RESOURCES, INTELLIGENCE, AND
LOGISTICAL SUPPORT, ENABLING EFFECTIVE TACTICAL OPERATIONS.

FLOW OF INFORMATION TYPICALLY:
1. INCIDENT COMMAND ISSUES TACTICAL DECISIONS.
2. INCIDENT COORDINATION FACILITATES RESOURCE SUPPORT AND INTERAGENCY COMMUNICATION.

3. FEEDBACK FROM INCIDENT COMMAND INFORMS COORDINATION EFFORTS.
4. OVERALL, THIS SYNERGY ENSURES A UNIFIED, EFFICIENT RESPONSE.

SUMMARY AND BEST PRACTICES

IN CONCLUSION, DISTINGUISHING WHETHER A STATEMENT REFERS TO INCIDENT COMMAND OR INCIDENT COORDINATION HINGES ON
UNDERSTANDING THEIR CORE FUNCTIONS:

- INCIDENT COMMAND: ON-SCENE LEADERSHIP, TACTICAL DECISION"MAKING, OPERATIONAL CONTROL.
- INCIDENT COORDINATION: STRATEGIC SUPPORT, RESOURCE MANAGEMENT, INTERAGENCY COLLABORATION.

BEST PRACTICES INCLUDE:
- TRAINING AND EXERCISES: REGULARLY PRACTICING THESE DISTINCTIONS IMPROVES RESPONSE CLARITY.
- CLEAR COMMUNICATION PROTOCOLS: ESTABLISH CHANNELS FOR INCIDENT COMMAND AND COORDINATION TEAMS.

- ROLE CLARITY DOCUMENTATION: MAINTAIN ORGANIZATIONAL CHARTS AND ROLE DESCRIPTIONS.
- UTILIZE STANDARDIZED TERMINOLOGY: USE CONSISTENT LANGUAGE DURING RESPONSES TO AVOID CONFUSION.

FINAL THOUGHTS

MASTERING THE DIFFERENTIATION BETWEEN INCIDENT COMMAND AND INCIDENT COORDINATION ENHANCES THE EFFICIENCY AND
EFFECTIVENESS OF INCIDENT RESPONSE EFFORTS. W/HETHER RESPONDING TO WILDFIRES, FLOODS, OR OTHER EMERGENCIES,



UNDERSTANDING THESE ROLES ENSURES THAT RESPONDERS OPERATE WITHIN THEIR SCOPE WHILE SUPPORTING EACH OTHER
SEAMLESSLY. WHEN ANALYZING STATEMENTS OR ACTIONS, ALWAYS ASK: DOES THIS REFLECT DIRECT OPERATIONAL CONTROL
AND DECISION-MAKING (INCIDENT COMMAND), OR IS IT SUPPORTING, STRATEGIC, AND COLLABORATIVE (INCIDENT
COOI?DINATION).p THIS MINDSET FOSTERS A MORE ORGANIZED, COORDINATED, AND ULTIMATELY SUCCESSFUL INCIDENT
MANAGEMENT PROCESS.

RemMemeer: CLEAR ROLES, EFFECTIVE COMMUNICATION, AND A SHARED UNDERSTANDING ARE THE CORNERSTONES OF RESILIENT
INCIDENT MANAGEMENT SYSTEMS.

Instructions Indicate Whether The Statements Below
Represent Incident Command Or Incident Coordination

Instructions Indicate Whether The Statements Below Represent Incident Command Or Incident
Coordination
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