
According To Jim Collins, ____ Promotes High
Performance Through A Combination Of
Drive To Do Whats Best
According To Jim Collins, ____ Promotes High Performance Through A Combination Of
Drive To Do Whats Best

In the realm of business leadership and organizational excellence, few names resonate as profoundly
as Jim Collins. An acclaimed author, researcher, and consultant, Collins has dedicated his career to
understanding what makes companies and leaders excel over the long term. His insights have
transformed how organizations strategize, motivate, and sustain high performance. Central to his
findings is the idea that certain traits, behaviors, and philosophies foster an environment where
individuals and teams consistently perform at their best.

This article explores Jim Collins’s perspective on the key factors that promote high performance,
specifically focusing on the drive to do what’s best. We will delve into the core principles behind this
drive, how it manifests within organizations, and practical ways leaders can cultivate it to achieve
sustained success.

Understanding High Performance: The Foundation of
Jim Collins’s Work

Jim Collins’s groundbreaking research, documented in books such as Good to Great, Built to Last,
and Great by Choice, emphasizes that high-performing organizations share certain fundamental
characteristics. These include disciplined people, a culture of excellence, and a relentless pursuit of
the right goals. Among these traits, the drive to do what’s best stands out as a critical catalyst for
sustained high performance.

Collins posits that organizations and leaders who prioritize doing what’s right—rather than what’s
easy or immediately rewarding—are more likely to achieve long-term success. This drive is rooted in
core values, disciplined decision-making, and a commitment to excellence that transcends short-
term gains.

The Core Concept: The Drive to Do What’s Best

Jim Collins describes the drive to do what’s best as an intrinsic motivation that compels
organizations and individuals to prioritize integrity, excellence, and the long-term good over
shortcuts or temporary wins. This drive manifests as a persistent pursuit of the highest standards
and ethical practices, even when it’s inconvenient or challenging.



Key Elements of the Drive to Do What’s Best

- Integrity and Ethical Commitment: Upholding the highest standards of honesty and morality in all
actions.
- Long-term Perspective: Making decisions that benefit the organization in the long run rather than
seeking immediate gratification.
- Discipline and Focus: Maintaining clarity of purpose and avoiding distractions that can detract
from core objectives.
- Resilience and Perseverance: Staying committed to doing what’s right despite setbacks or external
pressures.
- Customer and Stakeholder-Centricity: Ensuring that actions align with delivering genuine value to
customers and stakeholders.

How The Drive to Do What’s Best Promotes High
Performance

Jim Collins emphasizes that the drive to do what’s best creates a culture of accountability, trust, and
continuous improvement. When organizations embed this drive into their core values, it becomes a
self-reinforcing cycle that propels them toward excellence.

1. Builds Trust and Credibility
Organizations committed to doing what’s best foster trust among employees, customers, and
partners. Trust enhances collaboration, reduces conflict, and encourages innovation—factors
essential for high performance.

2. Encourages Discipline and Consistency
A focus on doing what’s right leads to disciplined processes and consistent behaviors. These
elements ensure that performance is sustainable over time rather than dependent on sporadic
efforts.

3. Inspires Leadership and Employee Engagement
When leaders exemplify a drive to do what’s best, it inspires employees to follow suit. Engaged
employees who believe in their organization’s purpose are more motivated to perform at their
highest level.

4. Fosters Innovation and Continuous Improvement
Organizations committed to doing what’s best actively seek ways to improve, innovate, and
adapt—traits that distinguish high-performing entities.



5. Ensures Resilience During Challenges
A steadfast commitment to integrity and excellence helps organizations navigate crises and setbacks
without compromising core values.

Practical Strategies to Foster The Drive to Do What’s
Best

Leaders aiming to promote this drive within their organizations can implement specific strategies
rooted in Collins’s principles.

1. Define and Embed Core Values
Establish clear core values centered around integrity, excellence, and service. Communicate these
values consistently and integrate them into decision-making processes.

2. Lead by Example
Leaders must embody the drive to do what’s best, demonstrating ethical behavior, resilience, and a
long-term vision. This sets the tone for the entire organization.

3. Prioritize Long-term Goals
Shift focus from short-term financial results to sustainable growth and value creation. Use long-term
metrics and narratives to guide decision-making.

4. Promote a Culture of Accountability
Encourage individuals at all levels to take responsibility for their actions and decisions, reinforcing
the importance of doing what’s right.

5. Recognize and Reward Ethical Behavior
Implement recognition systems that celebrate integrity, perseverance, and excellence, reinforcing
the drive to do what’s best.

6. Foster Open Communication
Create an environment where employees feel safe to voice concerns and share ideas that align with
organizational values.



Examples of High-Performing Organizations Driven by
Doing What’s Best

Many companies exemplify Collins’s principles, demonstrating how the drive to do what’s best
results in high performance and sustained success.

1. Johnson & Johnson
Known for its Credo-based approach, Johnson & Johnson consistently prioritizes patient safety and
ethical standards. During crises like the Tylenol crisis in the 1980s, the company’s commitment to
consumer safety exemplified doing what’s best, leading to regained trust and long-term loyalty.

2. Patagonia
This outdoor apparel company integrates environmental responsibility into its core mission. Its
unwavering commitment to sustainability and ethical sourcing reflects a drive to do what’s best for
society and the planet, building a loyal customer base and a high-performance culture.

3. Southwest Airlines
Southwest’s focus on customer service, employee engagement, and ethical business practices has
fostered a resilient and profitable airline that consistently outperforms competitors.

Conclusion: The Transformative Power of Doing What’s
Best

According to Jim Collins, promoting high performance is intrinsically linked to a steadfast drive to do
what’s best. Organizations that embed this principle into their culture foster trust, resilience, and
continuous improvement—cornerstones of sustained excellence. Leaders who prioritize integrity,
long-term value, and ethical decision-making create environments where individuals are motivated
to perform at their highest levels.

By embracing Collins’s insights and strategies, organizations can cultivate a culture of discipline,
purpose, and high achievement. Ultimately, the drive to do what’s best not only elevates
organizational performance but also builds a legacy of trust, integrity, and lasting success.

Frequently Asked Questions

Who is Jim Collins and what is his perspective on promoting



high performance?
Jim Collins is a renowned author and researcher known for his work on business and leadership. He
emphasizes that high performance is promoted through a combination of drive to do what's best,
often involving disciplined decision-making and a strong commitment to excellence.

According to Jim Collins, what role does 'drive to do what's
best' play in achieving high performance?
Jim Collins believes that the drive to do what's best is a fundamental element that motivates
individuals and organizations to pursue excellence, make disciplined choices, and sustain high
performance over time.

How does Jim Collins suggest organizations can cultivate the
drive to do what's best?
He recommends fostering a culture of discipline, clarity of purpose, and unwavering commitment to
core values, which collectively inspire the drive to pursue what’s best for the organization.

Is the drive to do what's best aligned with Jim Collins' concept
of Level 5 Leadership?
Yes, Jim Collins' Level 5 Leaders exemplify humility and fierce resolve, embodying the drive to do
what's best for their organizations, which promotes sustained high performance.

What are some practical ways to implement Jim Collins' idea
of promoting high performance through drive to do what's
best?
Practical strategies include setting clear priorities, maintaining discipline in decision-making,
aligning team goals with core values, and continuously striving for improvement.

How does the concept of 'doing what's best' relate to Jim
Collins' findings on the 'Hedgehog Concept'?
The Hedgehog Concept emphasizes focusing on what you can be the best at and passionate about,
which aligns with doing what's best and drives high performance through disciplined focus.

What leadership qualities does Jim Collins associate with
promoting high performance via the drive to do what's best?
Collins highlights qualities such as discipline, humility, resolve, and clarity of vision as essential for
leaders to foster high performance driven by doing what's best.



Can the drive to do what's best lead to long-term success
according to Jim Collins?
Yes, Jim Collins asserts that consistently doing what's best, guided by discipline and core values, is
key to achieving and sustaining long-term organizational success.

How does Jim Collins' idea influence modern leadership
development programs?
His concept encourages developing leaders who are disciplined, values-driven, and committed to
doing what's best, shaping leadership training to focus on these qualities for high performance.

Additional Resources
Drive

---

According To Jim Collins, Drive Promotes High Performance Through A Combination Of Drive To Do
What’s Best

In the realm of organizational leadership and personal achievement, few concepts have garnered as
much attention as the idea of drive—the intrinsic motivation that propels individuals and teams to
excel. Renowned management thinker Jim Collins, whose influential works like Good to Great and
Built to Last have shaped modern leadership paradigms, emphasizes that drive is a critical
ingredient in fostering high performance. But what exactly does Collins mean by drive, and how
does this powerful force work in tandem with other elements to propel organizations and individuals
toward greatness?

This article explores Collins’ insights into drive, dissecting how it promotes high performance
through a combination of internal motivation, discipline, purpose, and a relentless pursuit of
excellence. We’ll examine the core principles, practical applications, and the nuanced ways in which
drive acts as a catalyst for extraordinary results.

---

Understanding "Drive" in the Context of Jim Collins’ Philosophy

Defining Drive: Beyond Motivation

Jim Collins views drive as more than fleeting motivation or mere ambition. Instead, it is a deep-
seated, persistent internal force—a relentless desire to do what’s right, best, and necessary for long-
term success. Collins often describes this as a "deep internal motivation" that pushes individuals and
organizations to go above and beyond, even when faced with obstacles or setbacks.

Key characteristics of Collins’ concept of drive include:

- Intrinsic Motivation: The desire to excel because of personal values, purpose, and commitment, not



external rewards.
- Resilience and Perseverance: The ability to sustain effort over time, especially during challenging
periods.
- Focus on What’s Best: An unwavering commitment to make decisions and take actions that serve
the greater good and align with core principles.

The Role of Drive in High-Performance Organizations

For Collins, high-performing organizations aren’t just lucky; they are driven by a collective drive that
permeates culture, strategy, and leadership. This drive manifests in disciplined execution, innovative
thinking, and a willingness to confront difficult truths.

He illustrates this through his research on companies that made the leap from good to great, noting
that these organizations share a culture of relentless pursuit of excellence fueled by a collective
drive rooted in purpose and discipline.

---

The Components of Drive That Promote High Performance

Collins’ insights reveal that drive is multifaceted, encompassing several interrelated elements that
reinforce each other. Let’s explore these components in detail.

1. Purpose-Driven Motivation

At the heart of Collins’ concept of drive is a clear sense of purpose. Organizations and individuals
with a compelling why are more likely to sustain effort and enthusiasm over the long haul.

- Why Purpose Matters:
- It provides direction and clarity.
- It fuels intrinsic motivation.
- It creates alignment within teams.

- Implementing Purpose-Driven Drive:
- Clearly articulate the mission and core values.
- Connect daily activities to the overarching purpose.
- Reinforce purpose through storytelling and recognition.

2. Discipline and Consistency

Collins emphasizes that drive is not just about passion but also about disciplined action. High
performers adhere to rigorous standards and processes, ensuring that effort translates into results.

- Disciplined People and Disciplined Thought:
- Cultivate self-control and accountability.
- Maintain focus on priorities, avoiding distractions.
- Embrace a culture of continuous improvement.

3. Relentless Pursuit of What’s Best

A defining feature of Collins’ drive is a willingness to make tough decisions. High performers



prioritize what is most effective, sometimes at the expense of short-term gains or comfort.

- Key Practices:
- Confront brutal facts without flinching.
- Make decisions aligned with long-term objectives.
- Avoid complacency by fostering a culture of high standards.

4. Resilience and Resisting Complacency

High drive organizations and individuals persist through setbacks, viewing failures as learning
opportunities rather than defeats.

- Building Resilience:
- Develop mental toughness.
- Maintain optimism grounded in reality.
- Foster a growth mindset.

---

How Drive Interacts With Other Elements for High Performance

Collins’ work highlights that drive does not operate in isolation. Instead, it synergizes with other
critical factors, such as leadership, culture, and strategic discipline.

The Intersection with Leadership

Strong leadership is essential in cultivating and channeling drive. Leaders set the tone, exemplify
commitment, and instill a culture where drive is valued and nurtured.

- Transformational Leadership and Drive:
- Inspire teams through vision and integrity.
- Reinforce the importance of persistent effort.
- Recognize and reward high drive behaviors.

The Culture of Excellence

A high-performance culture, according to Collins, is one that embeds drive into its DNA. This
involves:

- Encouraging accountability.
- Promoting continuous improvement.
- Celebrating successes driven by effort and perseverance.

Strategic Discipline and Focus

Organizations that excel maintain a disciplined approach to their strategies, ensuring that drive is
directed toward initiatives that truly matter.

- Balanced Focus:
- Prioritize efforts with the highest potential impact.
- Avoid distractions and scope creep.



- Regularly reassess and realign goals.

---

Practical Applications of Collins’ Drive Principles

Building a Drive-Focused Organization

To embed drive into organizational DNA, leaders should:

- Define and Communicate Purpose: Clarify the core mission and values.
- Hire for Drive: Prioritize attributes like resilience, discipline, and passion during recruitment.
- Develop Systems for Accountability: Implement performance metrics and feedback loops.
- Foster a Learning Environment: Encourage experimentation and view failures as opportunities.
- Recognize and Reinforce Drive: Celebrate effort and perseverance, not just outcomes.

Personal Strategies to Cultivate Drive

On an individual level, professionals can adopt strategies inspired by Collins’ insights:

- Set Purpose-Driven Goals: Align objectives with personal values and long-term vision.
- Practice Discipline: Establish routines and habits that promote consistent effort.
- Seek Feedback: Continuously improve based on constructive criticism.
- Embrace Challenges: View obstacles as opportunities to demonstrate resilience.
- Maintain Focus: Avoid distractions and prioritize high-impact activities.

---

The Impact of Drive on Long-Term Success

Collins’ research consistently demonstrates that organizations and individuals with a strong drive for
excellence outperform their peers over the long term. This drive creates a virtuous cycle:

- Drive fuels effort → Effort leads to results → Results reinforce drive.

Furthermore, drive fosters innovation, adaptability, and a culture of excellence—attributes essential
for sustained success in dynamic environments.

---

Conclusion: Drive as the Core of High Performance

In Jim Collins’ framework, drive is the engine that propels organizations and individuals from
mediocrity to greatness. It encompasses an unwavering purpose, disciplined action, resilience, and a
relentless pursuit of what’s best. When harnessed effectively, drive interacts synergistically with
leadership, culture, and strategy to create high-performance environments.

Organizations seeking to elevate their performance should focus on cultivating this drive at every
level—by clarifying purpose, promoting discipline, and encouraging resilience. For individuals,
fostering drive involves aligning efforts with personal values, maintaining focus, and persevering
through challenges.



Ultimately, Collins’ insights remind us that drive is not just a trait possessed by a lucky few but a
vital, developable force that anyone committed to excellence can nurture. By doing so, they set the
stage for sustained high performance and lasting success.

---

Disclaimer: This article synthesizes Jim Collins’ principles and insights based on his published works
and lectures. For a comprehensive understanding, readers are encouraged to explore Collins’
original texts and research.
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