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Understanding organizational design is crucial for creating efficient, effective, and adaptable organizations. It
involves structuring roles, responsibilities, and authority in a way that aligns with the company's goals and
strategy. Among the many components that make up organizational design, there are six key elements that
are widely recognized by management theorists and practitioners. Identifying these elements helps

organizations optimize their workflows, improve communication, and enhance overall performance.

In this article, we will explore these six key elements in detail, clarify which elements are essential, and
highlight common misconceptions, including the question: which of the following is NOT one of the six

key elements of organizational design? A. Span of Control B.

Understanding Organizational Design

Organizational design refers to the deliberate process of shaping an organization’s structure to achieve its
strategic objectives. It involves making decisions about authority, communication channels, job roles, and
departmentalization. An effective design ensures that resources are allocated efficiently, and that employees

understand their responsibilities and reporting relationships.

The six key elements of organizational design serve as the building blocks for creating a well-structured
organization. These elements influence how work gets done, how information flows, and how flexible the

organization can be in response to change.

The Six Key Elements of Organizational Design

The six elements are integral to understanding how organizations operate and adapt. They are:

1. Work Specialization (Division of Labor)
2. Departmentalization
3. Chain of Command

4. Span of Control



5. Centralization and Decentralization

6. Formalization

Let’s examine each in detail.

1. Work Specialization (Division of Labor)

Work specialization refers to the degree to which tasks are divided into separate jobs. High specialization

means employees perform narrowly defined tasks, while low specialization involves broader roles.

- Advantages: Increased efficiency, expertise development.

- Disadvantages: Monotony, limited flexibility.

2. Departmentalization

Departmentalization involves grouping jobs into departments based on functions, products, geography, or

customers. It helps organize activities logically.

- Types include:
- Functional departmentalization
- Divisional departmentalization

- Matrix departmentalization

3. Chain of Command

The chain of command defines the line of authority and responsibility within an organization. It clarifies

who reports to whom and ensures accountability.
- Importance:

- Clear reporting relationships

- Decision-making authority

4. Span of Control

Span of control refers to the number of employees supervised by a manager. It influences organizational

hierarchy and communication flow.



- Wide span: Less management levels, more autonomy.

- Narrow span: More management levels, closer supervision.

5. Centralization and Decentralization

This element pertains to where decision-making authority resides.

- Centralized organizations: Decisions made at the top.

- Decentralized organizations: Decision-making distributed throughout levels.

6. Formalization

Formalization involves the extent to which rules, procedures, and communications are standardized.

- High formalization: Rigid rules and procedures.

- Low formalization: Flexibility and discretion.

Which Element Is NOT Part of the Six Key Elements?

Among the six elements discussed, some concepts are often mistakenly considered core elements, but are

not officially classified as such. For example, the question arises:
Which of the following is NOT one of the six key elements of organizational design? A. Span Of Control B.
Given the list above, the options are typically:

- A. Span Of Control
- B. [Other options such as 'Leadership Style', 'Corporate Culture', etc.]

Since “Span of Control” is explicitly identified as one of the six key elements, the correct answer to which

is NOT part of the six is any concept that falls outside these six, such as leadership style or corporate culture.

Common Misconceptions About Organizational Design Elements

Many people confuse other organizational concepts with the core elements. For example:



- Leadership style: While important, it is a managerial approach rather than a structural element.
- Corporate culture: Shapes behavior but isn’t classified as a structural element.

- Organizational climate: Refers to employee perceptions, not structural design.

Understanding the distinction helps organizations focus on the structural elements that directly influence

organizational effectiveness.

Focus on Key Elements for Effective Organizational Design

Focusing on the six key elements allows organizations to:

- Clarify roles and responsibilities

- Improve communication channels

- Enhance flexibility and adaptability

- Streamline decision-making processes

- Support strategic goals

Properly balancing these elements can lead to a more responsive and efficient organization.

Conclusion: Clarifying the Role of Span of Control

In summary, “Span of Control” is a vital component of organizational design, directly affecting managerial
oversight and organizational hierarchy. It is one of the six key elements that shape an organization’s

structure.

When considering which concepts are part of organizational design, it’s important to differentiate core

structural elements from related but secondary concepts like leadership style or organizational culture.

So, to answer the initial question: Which of the following is NOT one of the six key elements of
organizational design? A. Span Of Control B. — the answer would depend on the options provided, but
typically, if “Leadership Style” or “Corporate Culture” is among the options, that would be the correct

choice as NOT one of the six key elements.

In essence, understanding these six key elements provides a foundation for designing organizations that are

efficient, adaptable, and aligned with strategic objectives.



Frequently Asked Questions

Which of the following is NOT one of the six key elements of

organizational design: A. Span of Control, B. Centralization, C. Task
Design, D. Leadership Style?

D. Leadership Style is not typically listed as one of the six key elements of organizational design.

Why is 'Span of Control' considered a key element in organizational
design?

'Span of Control' determines the number of subordinates a manager can effectively supervise, impacting

organizational efficiency and communication.

Which element in organizational design focuses on the hierarchy and
reporting relationships?

The element related to hierarchy and reporting relationships is typically 'Chain of Command' or 'Hierarchy

Structure,’ which is a core component of organizational design.

How does 'Centralization' influence organizational structure?

'‘Centralization' refers to the degree to which decision-making is concentrated at a single point in the

organization, affecting flexibility and control.

Is "Technology' considered one of the six key elements of organizational
design?

No, 'Technology' is generally considered an external factor influencing organizational design but is not

classified among the six key internal elements.

Additional Resources

‘Which Of The Following Is NOT One Of The Six Key Elements Of Organizational Design? A. Span Of
Control B.

Organizational design is a critical aspect of business management that shapes how a company operates,
communicates, and achieves its strategic objectives. When considering the core components that define

how an organization is structured, many professionals and students alike often refer to the six key elements



of organizational design. Among these elements, span of control is frequently discussed, but it is essential to
understand whether it truly belongs to this core set or if it is often mistaken for a different concept. This
article aims to clarify the key elements of organizational design, explore the role of span of control, and

identify which components are fundamental to structuring an effective organization.

Understanding Organizational Design

Organizational design involves creating or modifying the structure of an organization to improve
effectiveness, efficiency, and adaptability. It encompasses various elements that determine how tasks are
divided, coordinated, and supervised. A well-designed organization aligns its structure with its strategic

goals, ensuring clarity in roles, responsibilities, and workflows.

Key objectives of organizational design include:
- Clarifying roles and responsibilities

- Facilitating communication and coordination

- Enhancing decision-making processes

- Promoting flexibility and adaptability

- Supporting organizational growth and change

The Six Key Elements of Organizational Design

While different models and frameworks exist, many scholars and practitioners agree on six fundamental

elements that form the backbone of organizational structure:

1. Work Specialization (Division of Labor): Defines how tasks are divided among members.

2. Hierarchy of Authority (Chain of Command): Establishes levels of authority and reporting relationships.
3. Formalization: The extent to which policies, procedures, and job descriptions are written and
standardized.

4. Centralization and Decentralization: The degree to which decision-making is concentrated at the top or
dispersed throughout the organization.

5. Departmentalization: How activities are grouped—by function, product, geography, etc.

6. Coordination Mechanisms: Methods used to integrate activities across departments and functions.

Each element contributes uniquely to shaping organizational behavior and effectiveness.



Deep Dive into the Six Key Elements

1. Work Specialization

- Focuses on breaking down tasks into smaller, specific activities.
- Aims to increase efficiency through task repetition.

- Can lead to increased productivity but may cause monotony.

2. Hierarchy of Authority

- Defines clear lines of authority and responsibility.

- Facilitates accountability and decision-making clarity.

- Often visualized through organizational charts.

3. Formalization

- Establishes written rules, procedures, and standards.

- Ensures consistency and predictability in operations.

- Critical in highly regulated or safety-sensitive industries.

4. Centralization and Decentralization

- Centralization: Decision-making concentrated at the top levels.

- Decentralization: Decision-making distributed across levels.

- Influences flexibility, speed of response, and empowerment.

5. Departmentalization

- Groups jobs based on similar functions, products, regions, or customers.
- Aims to improve coordination within groups.

- Structures include functional, divisional, matrix, and team-based.
6. Coordination Mechanisms

- Methods to ensure activities across departments align.

- Includes meetings, plans, schedules, or integrated systems.

- Vital for complex projects and matrix organizations.



Where Does Span of Control Fit In?

Span of control refers to the number of employees directly supervised by a manager. It is a critical concept
in organizational structure because it influences the organization's hierarchy, communication flow, and
managerial workload. A narrow span results in taller organizations with many layers, while a wide span

leads to flatter structures with fewer levels.

Key aspects of span of control include:
- Impact on communication efficiency
- Effect on managerial workload

- Influence on organizational agility

- Variations based on industry and organizational size

‘While span of control affects the overall structure, it is often considered a design parameter rather than one

of the core elements defining an organization’s structure.

Is Span of Control One of the Six Key Elements? A Closer Look

Many organizational models list the six key elements as outlined above. However, span of control is
sometimes included as an additional factor influencing organizational design, but it is not typically

categorized as one of the core "elements" like hierarchy or formalization.
Why?

- The six core elements describe the structural framework—how work is divided, grouped, and
coordinated.
- Span of control influences the size and shape of the structure but is more operational or tactical in nature.

- It’s considered a parameter that organizations can adjust within the broader structural framework.
In summary:
- Span of control is an important concept impacting organizational effectiveness.

- It is not traditionally listed as one of the six key elements but is a critical factor in determining the

organization's structure.



Other Common Elements in Organizational Design

Some models or frameworks include additional elements or focus on different aspects:

- Culture: The shared values and beliefs influencing organizational behavior.
- Technology: The tools and systems used to perform work.
- Environment: External factors such as market conditions and regulations.

- Strategy: The organization's long-term goals and vision.

While these are essential for comprehensive organizational analysis, they are often categorized separately

from the core structural elements.

Summary: Which Is NOT One Of The Six Key Elements?

Answer: B. Span Of Control

Based on standard organizational design frameworks, span of
control is an important concept but not one of the six fundamental
elements. Instead, it functions as a parameter that influences the
configuration of the core elements like hierarchy and

departmentalization.
To recap:
- The six key elements are: Work Specialization, Hierarchy of

Authority, Formalization, Centralization/Decentralization,

Departmentalization, and Coordination Mechanisms.



- Span of control affects how these elements are implemented but
is not categorized as one of the six fundamental structural

elements.

Conclusion

Understanding the core elements of organizational design is
essential for structuring effective, adaptable, and efficient
organizations. While many factors influence organizational
structure, recognizing which are foundational and which are
operational parameters helps managers make informed decisions.
In this context, span of control plays a vital role in shaping the
organizational hierarchy but does not belong to the original six
key elements of organizational design. Instead, it should be
viewed as a strategic variable that organizations can adjust within

their structural framework to optimize performance.

Whether you're a student, manager, or consultant, grasping these
distinctions equips you with a clearer perspective on how
organizations are structured and how they can be optimized for

success.
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