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ComMpPUTE THE CoNTRIBUTION MARGIN AND THE SEGMENT MARGIN OF EACH DivisioN AND THE CoMPANY As A \WHOLE.
WHAT IS A FUNDAMENTAL CONCEPT IN MANAGERIAL ACCOUNTING THAT HELPS ORGANIZATIONS ANALYZE THE PROFITABILITY OF
DIFFERENT SEGMENTS OR DIVISIONS WITHIN A COMPANY. UNDERSTANDING THESE MARGINS ENABLES MANAGEMENT TO MAKE
INFORMED DECISIONS REGARDING RESOURCE ALLOCATION, PRODUCT LINE PROFITABILITY/ AND STRATEGIC PLANNING. IN THIS
ARTICLE, WE WILL EXPLORE THE DEFINITIONS OF CONTRIBUTION MARGIN AND SEGMENT MARGIN, HOW TO CALCULATE THEM FOR
INDIVIDUAL DIVISIONS AND THE ENTIRE COMPANY, AND WHY THESE METRICS ARE VITAL FOR EFFECTIVE MANAGERIAL DECISION-
MAKING.

UNDERSTANDING CONTRIBUTION MARGIN

WHAT |Is CONTRIBUTION MARGIN?

CONTRIBUTION MARGIN IS THE AMOUNT OF REVENUE REMAINING AFTER DEDUCTING VARIABLE COSTS ASSOCIATED WITH
PRODUCING A PRODUCT OR SERVICE. |T INDICATES HOW MUCH MONEY IS AVAILABLE TO COVER FIXED COSTS AND CONTRIBUTE
TO PROFIT. THE CONTRIBUTION MARGIN IS A KEY COMPONENT OF THE CONTRIBUTION MARGIN INCOME STATEMENT, WHICH DIFFERS
FROM TRADITIONAL INCOME STATEMENTS BY FOCUSING ON VARIABLE AND FIXED COSTS SEPARATELY.

WHY Is CONTRIBUTION MARGIN IMPORTANT?

- |T HELPS DETERMINE THE PROFITABILITY OF INDIVIDUAL PRODUCTS, SERVICES, OR DIVISIONS.

- |IT AIDS IN ASSESSING THE IMPACT OF SALES VOLUME CHANGES ON PROFITABILITY.

- |T 1S ESSENTIAL FOR BREAK-EVEN ANALYSIS AND DECISION-MAKING REGARDING PRODUCT LINES OR DIVISIONS,

- |T PROVIDES INSIGHT INTO THE EFFICIENCY OF OPERATIONS BY HIGHLIGHTING THE CONTRIBUTION OF EACH SEGMENT TO OVERALL
PROFITABILITY.

ForMULA FOR CONTRIBUTION MARGIN

THE BASIC FORMULA FOR CONTRIBUTION MARGIN PER UNIT IS:

o CoNTRIBUTION MARGIN PER UNIT = SELLING PRICE PER UNIT = VARIABLE COST PER UNIT

TOTAL CONTRIBUTION MARGIN IS CALCULATED AS:



o ToTAL CONTRIBUTION MARGIN = ToTAL SALES ReVENUE — ToTAL VARIABLE CoSTS

ALTERNATIVELY, FOR A SPECIFIC DIVISION OR SEGMENT:

o CONTRIBUTION MARGIN OF SEGMENT = SEGMENT SALES — SEGMENT V ARIABLE CoSTS

CALCULATING SEGMENT MARGIN

WHAT Is SEGMENT MARGIN?

SEGMENT MARGIN, ALSO KNOWN AS OPERATING PROFIT FOR A SEGMENT, MEASURES HOW PROFITABLE A SPECIFIC DIVISION OR
SEGMENT IS AFTER DEDUCTING BOTH VARIABLE AND TRACEABLE FIXED COSTS. |T REFLECTS THE SEGMENT'S CONTRIBUTION TO
THE COMPANY'S OVERALL PROFITABILITY.

How To CALCULATE SEGMENT MARGIN
THE CALCULATION INVOLVES:

1. CALCULATING THE CONTRIBUTION MARGIN FOR THE SEGMENT.

2. SUBTRACTING THE TRACEABLE FIXED COSTS ATTRIBUTABLE TO THE SEGMENT.

THE FORMULA:

o SEGMENT MARGIN = CONTRIBUTION MARGIN OF SEGMENT — TRACEABLE Fixep CosTs

TrAcCEABLE Fixep CosTs vs. CoMMonN Fixep CosTs

- TrRACEABLE Fixep CosTs: FIXED COSTS THAT CAN BE DIRECTLY LINKED TO A SPECIFIC SEGMENT. FOR EXAMPLE, A DIVISION'S
SALARIES, RENT, OR EQUIPMENT COSTS.

- CoMMoN Fixep CosTs: FIXED EXPENSES THAT ARE SHARED ACROSS SEGMENTS AND CANNOT BE DIRECTLY TRACED TO ANY ONE
SEGMENT, SUCH AS CORPORATE HEADQUARTERS EXPENSES.

CALCULATING CONTRIBUTION AND SEGMENT MARGINS FOR EACH DiviSION



STeEP-BY-STEP PROCESS

1. GATHER DATA: OBTAIN SALES REVENUE, VARIABLE COSTS, AND TRACEABLE FIXED COSTS FOR EACH DIVISION.
2. CALCULATE CONTRIBUTION MARGIN: SUBTRACT VARIABLE COSTS FROM SALES REVENUE FOR EACH DIVISION.
3. DETERMINE SEGMENT MARGIN: DEDUCT TRACEABLE FIXED COSTS FROM THE CONTRIBUTION MARGIN.

ExamMPLE CALCULATION:

Supposk Division A HAS:

- SaLEs Revenue: $500,000

- VariaBLE CosTs: $300,000

- TraceasLE Fixeo CosTs: $100,000

THEN:

- ConTrIBUTION MARGIN = $500,000 - $300,000 = $200,000
- SEGMENT MARrGIN = $200,000 - $100,000 = $100,000

REPEAT THIS PROCESS FOR EACH DIVISION TO COMPARE PROFITABILITY.

CALCULATING THE CONTRIBUTION AND SEGMENT MARGINS FOR THE WHOLE
CoMPANY

AGGREGATE DATA APPROACH

TO FIND THE COMPANY'S TOTAL CONTRIBUTION MARGIN:

- SUM THE CONTRIBUTION MARGINS OF ALL DIVISIONS OR SEGMENTS.

ToTaL CONTRIBUTION MARGIN = SUM OF ALL SEGMENT CONTRIBUTION MARGINS.
SIMILARLY, TO FIND THE COMPANY’'S OVERALL SEGMENT MARGIN:

- SUM ALL SEGMENT MARGINS, WHICH EQUAL TOTAL CONTRIBUTION MARGIN MINUS THE SUM OF TRACEABLE FIXED COSTS
ACROSS SEGMENTS.

INcLUSION oF CoMMoN Fixep CosTs

W/HEN ASSESSING THE OVERALL PROFITABILITY OF THE COMPANY, CONSIDER:

- TOTAL CONTRIBUTION MARGIN: SUM OF ALL SEGMENTS’ CONTRIBUTION MARGINS.

- TOTAL TRACEABLE FIXED COSTS: SUM OF FIXED COSTS DIRECTLY ATTRIBUTABLE TO SEGMENTS.

- COMMON FIXED COSTS: THESE ARE DEDUCTED AFTER CALCULATING THE SEGMENT MARGINS TO ARRIVE AT NET INCOME.

THE OVERALL PROFIT:

NeT INcOME = ToTAL CONTRIBUTION MARGIN — TOTAL TRACEABLE FixeD CosTs — CoMMoN Fixep CosTs



WHY CoMPUTING THESE MARGINS MATTERS

STRATEGIC DECISION-MAKING

(UNDERSTANDING CONTRIBUTION AND SEGMENT MARGINS ENABLES MANAGERS TO IDENTIFY WHICH DIVISIONS OR PRODUCTS ARE
MOST PROFITABLE AND WHICH MAY NEED IMPROVEMENT OR DISCONTINUATION. |T SUPPORTS DECISIONS SUCH AS:

- DROPPING UNPROFITABLE SEGMENTS.
- INCREASING INVESTMENT IN HIGH-MARGIN DIVISIONS.
- PRICING STRATEGIES TO MAXIMIZE CONTRIBUTION MARGINS.

ReESOURCE ALLOCATION

BY ANALYZING THE MARGINS, COMPANIES CAN PRIORITIZE RESOURCE DISTRIBUTION TO DIVISIONS THAT CONTRIBUTE THE MOST
TO OVERALL PROFITABILITY, OPTIMIZING OPERATIONAL EFFICIENCY.

PERFORMANCE EVALUATION

SEGMENT MARGINS SERVE AS PERFORMANCE INDICATORS FOR DIVISION MANAGERS, FOSTERING ACCOUNTABILITY AND TARGETED
IMPROVEMENTS.

LiMITATIONS OF CONTRIBUTION AND SEGMENT MARGIN ANALYSIS

W/HILE THESE METRICS ARE POWERFUL TOOLS, THEY HAVE SOME LIMITATIONS:

- THEY DO NOT ACCOUNT FOR THE IMPACT OF FIXED COSTS THAT ARE UNAVOIDABLE REGARDLESS OF SEGMENT PERFORMANCE.
- THEY MAY LEAD TO THE ELIMINATION OF SEGMENTS THAT ARE STRATEGICALLY IMPORTANT BUT LESS PROFITABLE.
- THEY ASSUME THAT VARIABLE COSTS ARE ACCURATELY TRACEABLE, WHICH MAY NOT ALWAYS BE FEASIBLE.

CoNcCLUSION

CALCULATING THE CONTRIBUTION MARGIN AND SEGMENT MARGIN OF EACH DIVISION, AS WELL AS THE ENTIRE COMPANY,
PROVIDES CRITICAL INSIGHTS INTO THE PROFITABILITY AND OPERATIONAL EFFICIENCY OF VARIOUS PARTS OF AN ORGANIZATION.
THESE METRICS HELP MANAGERS MAKE DATA-DRIVEN DECISIONS THAT ENHANCE OVERALL FINANCIAL PERFORMANCE. BY
UNDERSTANDING HOW TO COMPUTE AND INTERPRET THESE MARGINS, COMPANIES CAN STRATEGICALLY ALLOCATE RESOURCES,
IMPROVE PRODUCT OR DIVISION PERFORMANCE, AND ULTIMATELY INCREASE SHAREHOLDER VALUE. IN TODAY'S COMPETITIVE
BUSINESS LANDSCAPE, MASTERING THESE CALCULATIONS IS ESSENTIAL FOR EFFECTIVE MANAGERIAL CONTROL AND STRATEGIC
PLANNING.

FREQUENTLY AskeD QUESTIONS



\W/HAT IS THE DIFFERENCE BETWEEN CONTRIBUTION MARGIN AND SEGMENT MARGIN IN
DIVISIONAL ANALYSIS?

THE CONTRIBUTION MARGIN IS THE SALES REVENUE MINUS VARIABLE EXPENSES FOR A DIVISION, INDICATING THE CONTRIBUTION
TO COVERING FIXED COSTS. THE SEGMENT MARGIN IS THE CONTRIBUTION MARGIN MINUS TRACEABLE FIXED COSTS, REFLECTING
THE SEGMENT'S PROFIT BEFORE COMMON FIXED COSTS.

How po You COMPUTE THE CONTRIBUTION MARGIN FOR EACH DIVISION?

CONTRIBUTION MARGIN IS CALCULATED BY SUBTRACTING TOTAL VARIABLE EXPENSES FROM TOTAL SALES REVENUE FOR EACH
DIVISION: CONTRIBUTION MARGIN = SALES REVENUE - V ARIABLE EXPENSES.

\WHAT IS THE METHOD TO DETERMINE THE SEGMENT MARGIN OF A DIVISION?

SEGMENT MARGIN IS DETERMINED BY SUBTRACTING TRACEABLE FIXED EXPENSES FROM THE CONTRIBUTION MARGIN OF THE DIVISION:
SEGMENT MARGIN = CONTRIBUTION MARGIN = TRACEABLE FIXED EXPENSES.

How CAN THE CONTRIBUTION MARGIN HELP IN ASSESSING DIVISIONAL PERFORMANCE?

[T SHOWS HOW MUCH REVENUE FROM EACH DIVISION CONTRIBUTES TO COVERING FIXED COSTS AND GENERATING PROFIT, HELPING
IDENTIFY PROFITABLE SEGMENTS AND AREAS NEEDING IMPROVEMENT.

\WHY IS IT IMPORTANT TO COMPUTE THE CONTRIBUTION AND SEGMENT MARGINS FOR THE
ENTIRE COMPANY?

CALCULATING THESE MARGINS AT THE COMPANY LEVEL PROVIDES AN OVERALL VIEW OF PROFITABILITY, HELPS IN STRATEGIC
DECISION-MAKING, AND ALLOCATES RESOURCES EFFECTIVELY ACROSS DIVISIONS.

\WHAT ADJUSTMENTS ARE NEEDED WHEN CONSOLIDATING DIVISIONAL CONTRIBUTION
MARGINS TO THE COMPANY LEVEL?

ADJUSTMENTS INCLUDE ELIMINATING INTER-DIVISIONAL SALES, ACCOUNTING FOR SHARED FIXED COSTS, AND ENSURING
CONSISTENT EXPENSE ALLOCATIONS TO AVOID DOUBLE-COUNTING AND ACCURATELY REFLECT OVERALL PROFITABILITY.

CAN A DIVISION HAVE A POSITIVE CONTRIBUTION MARGIN BUT A NEGATIVE SEGMENT
MARGIN? WHY?

YES/ IF THE DIVISION'S TRACEABLE FIXED COSTS EXCEED ITS CONTRIBUTION MARGIN, RESULTING IN A NEGATIVE SEGMENT MARGIN
DESPITE POSITIVE CONTRIBUTION MARGINS, INDICATING UNPROFITABLE FIXED COSTS.

How DO CONTRIBUTION MARGIN AND SEGMENT MARGIN ANALYSIS INFLUENCE MANAGERIAL
DECISIONS?

THEY HELP MANAGERS IDENTIFY PROFITABLE DIVISIONS, DECIDE ON RESOURCE ALLOCATION, DETERMINE WHETHER TO EXPAND,
CONTRACT, OR ELIMINATE SEGMENTS, AND IMPROVE OVERALL COMPANY PROFITABILITY.

ADDITIONAL RESOURCES

CoMPUTE THE CoNTRIBUTION MARGIN AND THE SEGMENT MARGIN OF EAcH DivisioN AND THE CoMPANY AS A W/ HOLE

IN THE COMPLEX LANDSCAPE OF MANAGERIAL ACCOUNTING, UNDERSTANDING THE FINANCIAL PERFORMANCE OF VARIOUS SEGMENTS



WITHIN AN ORGANIZATION IS CRITICAL FOR STRATEGIC DECISION-MAKING AND RESOURCE ALLOCATION. ONE OF THE MOST VITAL
TOOLS IN THIS ANALYTICAL ARSENAL IS THE COMPUTATION OF CONTRIBUTION MARGIN AND SEGMENT MARGIN—™METRICS THAT
PROVIDE INSIGHT INTO THE PROFITABILITY OF INDIVIDUAL DIVISIONS AND THE COMPANY AS A WHOLE. THIS ARTICLE DELVES
INTO THE INTRICACIES OF CALCULATING THESE MARGINS, THEIR SIGNIFICANCE, AND HOW THEY INFORM MANAGERIAL STRATEGIES.

UNDERSTANDING CONTRIBUTION MARGIN: THE FOUNDATION OF SEGMENT
ANALYSIS

DEFINITION AND SIGNIFICANCE

THE CONTRIBUTION MARGIN IS A FUNDAMENTAL FINANCIAL METRIC THAT REPRESENTS THE AMOUNT REMAINING FROM SALES
REVENUE AFTER DEDUCTING VARIABLE COSTS. |T SERVES AS AN INDICATOR OF HOW MUCH REVENUE IS AVAILABLE TO COVER
FIXED COSTS AND CONTRIBUTE TO PROFIT. BY ISOLATING THE VARIABLE COSTS, MANAGERS CAN BETTER UNDERSTAND THE
INCREMENTAL PROFITABILITY OF PRODUCTS, SERVICES, OR DIVISIONS.

MATHEMATICALLY/ THE CONTRIBUTION MARGIN IS EXPRESSED AS:

CONTRIBUTION MARGIN = SALES REVENUE — V ARIABLE COSTS

THIS FIGURE CAN BE CALCULATED AT VARIOUS LEVELS—PER PRODUCT, DIVISION, OR FOR THE ENTIRE COMPANY—FACILITATING
GRANULAR ANALYSIS OF PROFITABILITY.

V ARIABLES AND DATA REQUIREMENTS

To ACCURATELY COMPUTE THE CONTRIBUTION MARGIN, THE FOLLOWING DATA ARE ESSENTIAL:
- SALES REVENUE: TOTAL SALES GENERATED BY THE DIVISION OR PRODUCT.
- VARIABLE CosTs: COSTS THAT FLUCTUATE DIRECTLY WITH SALES VOLUME, INCLUDING MATERIALS, DIRECT LABOR, AND

VARIABLE OVERHEADS.

ACCURATE DATA COLLECTION AND CATEGORIZATION ARE IMPERATIVE TO ENSURE MEANINGFUL ANALYSIS.

CALCULATING CONTRIBUTION MARGIN FOR EACH DIvISION

STEP-BY-STEP APPROACH

1. AGGREGATE SALES REVENUE: COLLECT TOTAL SALES FIGURES FOR EACH DIVISION.
2. IDENTIFY V ARIABLE CoSTS: DETERMINE ALL VARIABLE COSTS ATTRIBUTABLE TO EACH DIVISION.
3. CoMPUTE CONTRIBUTION MARGIN: SUBTRACT VARIABLE COSTS FROM SALES REVENUE FOR EACH DIVISION.

ExXAMPLE:

| Division | SaLes ReveNue | VariaBLE CosTs | CONTRIBUTION MARGIN |

|-----mmm-- |-mmmmmmm e |-mmmmmmm s |-mmmmm e |
| Division A | $500 000 | $300,000 | $200,000 |
| Division B | $700,000 | $400,000 | $300,000 |



IN THIS EXAMPLE, DIVISION A’S CONTRIBUTION MARGIN IS $200,000, wHILE Division B's 1s $300,000.

INTERPRETING CONTRIBUTION MARGINS

- HIGH CONTRIBUTION MARGIN: INDICATES STRONG PROFITABILITY AT THE SEGMENT LEVEL AND THE POTENTIAL FOR COVERING
FIXED COSTS.

- LoW OR NEGATIVE CONTRIBUTION MARGIN: SIGNALS THAT THE DIVISION MAY BE UNPROFITABLE OR OPERATING AT A LOSS,
W ARRANTING FURTHER INVESTIGATION.

FrRoM CoNTRIBUTION MARGIN TO SEGMENT MARGIN: DEDUCTING Fixep CosTs

DEFINITION OF SEGMENT MARGIN

W/HILE CONTRIBUTION MARGIN INDICATES THE PROFITABILITY BEFORE FIXED COSTS, SEGMENT MARGIN SUBTRACTS FIXED COSTS
ATTRIBUTABLE TO EACH DIVISION, REVEALING THE ACTUAL PROFIT CONTRIBUTION OF THAT SEGMENT.

SEGMENT MARGIN = CONTRIBUTION MARGIN — FIxeD CosTs

THIS METRIC HELPS MANAGERS ASSESS WHETHER A DIVISION IS ADDING OR SUBTRACTING VALUE AFTER COVERING ITS FIXED
EXPENSES.

ALLOCATING Fixep CosTs

ACCURATE CALCULATION OF SEGMENT MARGIN REQUIRES A CAREFUL ALLOCATION OF FIXED COSTS. FIXED COSTS MAY INCLUDE:
- SALARIES OF DIVISION MANAGERS

- DEPRECIATION ON DIVISION-SPECIFIC ASSETS

- ALLOCATED ADMINISTRATIVE EXPENSES

COMMON ALLOCATION BASES INCLUDE:

- SALES REVENUE

- DIRECT LABOR HOURS

- MACHINE HOURS

PROPER ALLOCATION ENSURES THAT THE SEGMENT MARGIN REFLECTS THE TRUE PROFITABILITY OF EACH DIVISION.

CALCULATING SEGMENT MARGIN: PRACTICAL APPLICATION

USING THE PREVIOUS EXAMPLE, SUPPOSE FIXED COSTS ARE ALLOCATED AS FOLLOWS:!

| Division | Fixep CosTs |

e— e |
| Division A | $100,000 |

| Division B | $150,000 |

THE SEGMENT MARGINS ARE THEN:



- Division A: $200,000 (conTrIBUTION MARGIN) = $ 100,000 (Fixep cosTs) = $100,000
- Division B: $300,000 - $150,000 =$150,000

THIS ANALYSIS REVEALS THAT, DESPITE DIvISION B HAVING A HIGHER CONTRIBUTION MARGIN, THE FIXED COSTS ARE ALSO
HIGHER, BUT BOTH DIVISIONS ARE PROFITABLE AFTER FIXED COSTS.

ASSESSING THE WHOLE CoMPANY: CONSOLIDATED CONTRIBUTION AND
SEGMENT MARGINS

CoMBINING DivisioNnAL DATA

TO UNDERSTAND THE COMPANY'S OVERALL PROFITABILITY, SUM THE CONTRIBUTION MARGINS AND FIXED COSTS ACROSS ALL
DIVISIONS:

- ToTAL CONTRIBUTION MARGIN: SUM OF ALL DIVISIONS' CONTRIBUTION MARGINS.
- ToTAL Fixep CosTs: SUM OF ALL FIXED COSTS ALLOCATED.

ExAMPLE:

| ITemM | AMOUNT |

I_'_I';;_/;ll___(:_;_N—T_l;!BUTlor\J MarGIN | $500,000 |

| ToTAL Fixeo CosTs | $250,000 |

THE COMPANY'S NET PROFIT (OR SEGMENT MARGIN) IS:

CoMpPANY SEGMENT MarGIN = $500,000 - $250,000 = $250,000

THIS FIGURE INDICATES THE COMPANY'S PRE-TAX PROFIT AFTER COVERING ALL FIXED COSTS AT THE SEGMENT LEVEL.

IMPLICATIONS FOR STRATEGIC DECISION-MAKING

- PROFITABILITY ANALYSIS: IDENTIFIES WHICH DIVISIONS CONTRIBUTE MOST TO OVERALL PROFITABILITY.
- RESOURCE ALLOCATION: GUIDES INVESTMENTS TOWARD DIVISIONS WITH HIGHER SEGMENT MARGINS.
- CosT CoNTROL: HIGHLIGHTS DIVISIONS WHERE FIXED COSTS MAY NEED REASSESSMENT.

LiMITATIONS AND CONSIDERATIONS IN MARGIN CALCULATIONS

W/HILE CONTRIBUTION AND SEGMENT MARGINS ARE POWERFUL TOOLS, THEY HAVE LIMITATIONS:

- Fixep CosT ALLOCATION COMPLEXITY: ARBITRARY OR INACCURATE ALLOCATIONS CAN DISTORT SEGMENT MARGINS.

- |GNORE OVERHEAD INTERDEPENDENCIES: OVERHEAD COSTS SHARED ACROSS DIVISIONS MIGHT NOT BE APPROPRIATELY
ALLOCATED.

- SHORT-TERM Focus: MARGINS OFTEN REFLECT SHORT-TERM PERFORMANCE;, LONG-TERM STRATEGIC FACTORS MAY DIFFER.

CAREFUL INTERPRETATION AND SUPPLEMENTARY ANALYSES ARE NECESSARY FOR COMPREHENSIVE DECISION-MAKING.



ConNcrusion; THE V ALUE oF MARGIN ANALYSIS IN BUSINESS STRATEGY

CALCULATING THE CONTRIBUTION MARGIN AND SEGMENT MARGIN FOR EACH DIVISION AND THE COMPANY AS A WHOLE PROVIDES
CRITICAL INSIGHTS INTO OPERATIONAL PROFITABILITY. THESE METRICS ENABLE MANAGERS TO IDENTIFY STRENGTHS AND
WEAKNESSES WITHIN THE ORGANIZATION, PRIORITIZE RESOURCE ALLOCATION, AND DEVELOP TARGETED STRATEGIES FOR
GROWTH AND EFFICIENCY IMPROVEMENT.

IN AN INCREASINGLY COMPETITIVE ENVIRONMENT, UNDERSTANDING THESE MARGINS IS NOT JUST AN ACCOUNTING EXERCISE BUT A
STRATEGIC NECESSITY. AS ORGANIZATIONS SEEK SUSTAINABLE PROFITABILITY, MASTERY OF CONTRIBUTION AND SEGMENT
MARGIN ANALYSIS BECOMES INDISPENSABLE IN MAKING INFORMED, DATA-DRIVEN DECISIONS.

BY SYSTEMATICALLY ANALYZING EACH DIVISION’S CONTRIBUTION AND SEGMENT MARGINS, COMPANIES CAN FOSTER A CULTURE
OF ACCOUNTABILITY, OPTIMIZE THEIR PORTFOLIO OF PRODUCTS AND SERVICES, AND ULTIMATELY ENHANCE SHAREHOLDER VALUE.
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