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The College Admissions Scandal, Which Is Described In The Management In
Action Case, Breaches What Level? This question prompts a deep examination of
the nature and severity of the misconduct involved, as well as its
implications for managerial responsibility and organizational ethics. The
scandal, widely publicized in 2019, uncovered a widespread conspiracy
involving wealthy parents, college coaches, and admissions officials, all
working together to manipulate the college admissions process for personal
gain. Understanding the level at which this breach occurs is essential for
assessing the ethical, legal, and managerial ramifications of the case.

Overview of the College Admissions Scandal

Background and Key Players

The scandal involved fraudulent schemes to secure college admissions for
students through various illegal means, including:

- Paying hefty bribes to college coaches and administrators
- Faking standardized test scores

- Falsifying athletic credentials

— Using third-party services to cheat on exams

Prominent individuals implicated included wealthy parents, such as
celebrities and business leaders, as well as college officials who
facilitated these illicit arrangements.

The Nature of the Breach

At its core, the scandal represents a breach of ethical standards, legal
regulations, and institutional integrity. The key violations involved:

— Corruption and bribery

- Fraudulent documentation
— Abuse of authority

— Deception and concealment

Understanding the level at which these breaches occur requires analyzing the
organizational, managerial, and individual responsibilities involved.



Levels of Breach in Management and
Organizational Context

In management theory, breaches of ethical standards and legal compliance can
occur at various levels within an organization. These include:

— Operational Level: Day-to-day activities and decision-making processes

— Tactical Level: Middle management decisions that shape policies and
procedures

- Strategic Level: High-level organizational goals, culture, and governance

Identifying where the breach occurred in the college admissions scandal helps
clarify the responsibilities and failures at each level.

Operational Level Breaches

Operational breaches involve routine violations or misconduct carried out by
individuals or small groups. Examples include:

— Coaches accepting bribes to admit students
— Admissions staff falsifying records
- Test administrators manipulating scores

In the scandal, many of these acts were directly performed by operational-
level personnel or outsourced service providers.

Tactical Level Breaches

Tactical breaches refer to decisions made by middle managers or department
heads that enable or overlook unethical practices. For instance:

— College officials turning a blind eye to suspicious applications
- Creating policies that lack oversight or accountability
— Failing to implement proper checks and balances

In some cases, these managers might have been complicit or negligent,
facilitating illegal activities.

Strategic Level Breaches

Strategic breaches occur when the organization's core values, culture, or
governance structures permit or encourage unethical behavior. This includes:

- A culture that emphasizes prestige over integrity
- Lack of effective compliance and ethics programs
— Leadership that implicitly condones unethical practices

In the scandal, some institutions may have prioritized admissions outcomes
over fairness and transparency, reflecting a strategic failure.



Which Level Does the Breach Primarily Involve?

Analyzing the details of the scandal reveals that the primary breach occurs
mainly at the operational and tactical levels. The following points support
this conclusion:

— The illegal activities—such as cheating on standardized tests and
falsifying athletic credentials—were primarily conducted by operational-level
staff or third-party services.

— Middle managers and admissions officials often turned a blind eye or
actively facilitated these activities, indicating a breach at both
operational and tactical levels.

— The overarching organizational culture, shaped by leadership, may have
contributed, but the direct illegal acts were executed at lower levels.

However, it is crucial to recognize that strategic level failures—such as
inadequate governance structures, lack of oversight, and a culture of
entitlement—created an environment where such breaches could occur.

Implications of the Breach Level

Understanding at which level the breach occurred has significant implications
for accountability, prevention, and organizational reform.

Accountability and Responsibility

— Operational Level: Individuals directly involved, such as test
administrators and coaches, are primarily responsible for executing illegal
acts.

— Tactical Level: Middle managers and admissions officers bear responsibility
for oversight failures, policy lapses, or active complicity.

— Strategic Level: Leadership and governance structures are accountable for
establishing the organizational culture and controls that either prevent or
enable misconduct.

Legal and Ethical Consequences

— The illegal acts led to criminal charges against individuals and
institutions.

- Organizations faced lawsuits, loss of reputation, and potential federal
investigations.

— Ethical breaches damaged public trust in higher education institutions.

Lessons for Management and Organizational Governance

— The importance of robust internal controls and compliance programs to
prevent operational breaches.

— The need for ethical leadership to foster a culture of integrity at all
levels.



— The role of transparency and accountability mechanisms to detect and deter
misconduct.

Strategies to Prevent Similar Breaches

To safeguard against future scandals, organizations should consider:

e Tmplementing comprehensive ethics and compliance training for staff at
all levels

e Establishing clear policies and procedures for admissions and testing
processes

e Conducting regular audits and monitoring of admissions activities

e Creating whistleblower protections to encourage reporting of unethical
behavior

e Promoting a culture that values integrity over prestige or profit

Conclusion: The Breach’s Level and Broader
Impact

In conclusion, the College Admissions Scandal primarily involved breaches at
the operational and tactical levels. The illegal activities—such as cheating,
falsification, and bribery—were executed by individuals and middle management
within the organizations involved. Nonetheless, these breaches were
facilitated and, to some extent, enabled by strategic failures related to
organizational culture, governance, and oversight.

This case underscores the importance of multi-level accountability in
organizational management. Addressing such breaches requires not only
disciplinary actions against individuals but also strategic reforms to foster
an ethical culture, strengthen internal controls, and promote transparency.
Ultimately, understanding the level of breach helps organizations identify
vulnerabilities and implement targeted strategies to uphold integrity and
trust in their operations.

By learning from the management failures exemplified in the scandal, higher
education institutions and other organizations can develop resilient systems

that prevent misconduct, protect their reputation, and uphold the highest
standards of ethics and legality.

Frequently Asked Questions

What level of management breach is highlighted in the



College Admissions Scandal case?

The case primarily involves breaches at the senior management and leadership
levels, including college administrators and admissions officials, who
facilitated illegal practices.

How does the College Admissions Scandal illustrate
breaches in organizational ethics?

It demonstrates significant violations of ethical standards by high-level
personnel engaging in fraudulent activities to influence admissions
decisions.

What management principles were violated in the
College Admissions Scandal?

Principles such as integrity, transparency, and fairness were breached by
executives and staff involved in manipulating admissions processes.

Does the scandal reflect failures in corporate
governance within educational institutions?

Yes, it indicates failures in oversight and governance at the management
level, allowing unethical practices to persist unchecked.

At which management level do the responsibilities for
preventing such scandals primarily lie?

Responsibility primarily lies with senior management and board members who
are responsible for establishing ethical policies and oversight mechanisms.

What lessons can organizations learn about managing
risk from the College Admissions Scandal?

Organizations should implement strong internal controls, ethical training,
and oversight to prevent management-level misconduct and safeguard
reputation.

How does the scandal impact the reputation of higher
education management?

It damages trust in college leadership and management, highlighting the need
for stricter ethical standards and accountability measures.

What role does management in action play in
preventing or enabling scandals like this?
Effective management in action involves proactive ethical leadership,

transparent processes, and robust compliance measures to prevent misconduct
and detect issues early.



Additional Resources
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The College Admissions Scandal, which is described in the Management In
Action case, breaches multiple levels of organizational and systemic
governance, exposing deep flaws in ethical standards, oversight mechanisms,
and managerial integrity within the higher education admissions process. This
scandal, which captured national headlines in 2019, involved a complex web of
deceit, bribery, and manipulation aimed at securing spots in prestigious
universities for wealthy students. To understand the scope of the breach, it
is essential to analyze the incident through the lens of management
levels—namely, individual, managerial, and organizational—and to examine how
each layer was compromised.

Understanding the Context of the College Admissions Scandal

The scandal centered around a fraudulent scheme led by William "Rick" Singer,
a college admissions consultant who orchestrated illegal schemes to influence
university admissions decisions. The scheme involved bribing college
officials, cheating on standardized tests, and falsifying athletic
credentials to guarantee admissions for certain students. Notably, high-
profile individuals, including celebrities and business leaders, were
implicated, highlighting the widespread reach and systemic nature of the
breach.

This scandal is not simply about individual misconduct; it reflects a failure
across multiple management levels that allowed unethical practices to
flourish. The case serves as a stark example of how breaches in governance,
oversight, and ethical standards can undermine the integrity of higher
education institutions.

Management Levels and Their Breach in the Scandal

To fully grasp the implications of the scandal, it is crucial to analyze
which management levels were breached and how these breaches manifested.

1. The Individual Level: Ethical Lapses and Personal Responsibility

At the most basic level, individual actors—college coaches, admissions
officers, and the students involved—made personal decisions that contributed
to the scandal.

— Misrepresentation and Deception: Some individuals engaged in outright
deception, such as falsifying athletic credentials or standardized test
scores.

— Complicity and Collusion: Certain officials may have been complicit or
turned a blind eye to illegal activities in exchange for financial gain or
other benefits.

— Lack of Ethical Judgment: The actions of individuals involved demonstrate a
failure of personal integrity and ethical standards, which is fundamental in
any management context.

While individual misconduct is often viewed as isolated, in this case, i1t was



enabled and reinforced by systemic failures at higher levels.
2. The Managerial Level: Oversight Failures and Governance Breakdown

The managerial level includes the middle and senior managers responsible for
overseeing admissions processes and institutional policies.

— Weak Oversight and Due Diligence: Universities failed to implement robust
oversight mechanisms to detect or prevent fraudulent activities. For example,
admissions committees lacked checks for suspicious behaviors or
irregularities.

— Inadequate Ethical Policies: Many institutions lacked clear policies
regarding unethical practices or had ineffective enforcement of existing
policies.

- Failure of Internal Controls: The institutions did not have sufficient
internal controls—such as audits or compliance reviews—to identify or deter
illegal schemes.

— Conflict of Interest Management: Some officials may have had conflicts of
interest that were not properly managed, leading to biased decision-making.

This level of breach underscores the importance of managerial integrity and
effective governance structures to prevent corruption and misconduct.

3. The Organizational Level: Systemic and Structural Failures

At the highest management level, organizational culture, systemic policies,
and external oversight mechanisms were implicated.

— Institutional Culture: A culture that prioritized rankings and prestige
over ethical conduct created an environment where unethical behavior could be
overlooked or tacitly encouraged.

— Lack of Transparency: Universities' opaque admissions processes allowed
illegal schemes to operate with minimal scrutiny.

- External Oversight and Regulation Failures: Regulatory bodies,
accreditation agencies, and government oversight failed to detect or prevent
the widespread misconduct.

— Societal and Market Pressures: The highly competitive landscape of college
admissions fueled the desire among wealthy families to secure spots through
any means necessary, reinforcing systemic vulnerabilities.

The breach at this level demonstrates that organizational culture and
external oversight are critical components in safeguarding institutional
integrity.

The Breach of Management Principles: What Went Wrong?

Examining the scandal through management principles reveals several critical
breaches:

— Ethical Leadership Deficiency: Leaders at various levels failed to promote
a culture of integrity, allowing unethical practices to thrive.

— Inadequate Internal Controls: The absence of effective checks and balances
enabled fraudulent activities.

— Risk Management Failures: The institutions did not adequately assess or
mitigate the risks associated with their admissions processes.

— Accountability Shortcomings: When misconduct was uncovered, the response
was often delayed or insufficient, indicating poor accountability mechanisms.



These breaches are reflective of systemic management failures, whereby the
failure to enforce ethical standards and oversight mechanisms allowed
misconduct to persist.

Broader Implications of the Breach

The impact of the breach extends beyond individual institutions to the entire
higher education system and society at large:

— Erosion of Public Trust: The scandal significantly damaged the credibility
of the universities involved and the higher education system as a whole.

— Questioning of Admissions Fairness: The perception that admissions are
rigged for the wealthy undermines the fairness of the process.

- Legal and Policy Reforms: The scandal prompted calls for stricter
regulations, transparency initiatives, and reforms in college admissions
practices.

— Societal Reflection: It exposes societal values that prioritize status and
wealth over merit and integrity.

Lessons and Recommendations

The College Admissions Scandal underscores the necessity for comprehensive
management reforms across all levels:

- Strengthening Ethical Culture: Universities must foster a culture that
emphasizes integrity, transparency, and accountability.

— Enhancing Oversight and Controls: Implementation of rigorous internal
controls, audits, and compliance checks is essential.

— Clear Policies and Enforcement: Developing and strictly enforcing policies
against unethical conduct is vital.

- External Regulation and Transparency: Regulators and accreditation bodies
should enhance oversight and demand greater transparency in admissions.

- Training and Awareness: Educating staff and students about ethical
standards can help prevent misconduct.

Conclusion

The College Admissions Scandal, as detailed in the Management In Action case,
breaches multiple management levels—individual, managerial, and
organizational—highlighting systemic vulnerabilities within higher education
institutions. It reveals how lapses in ethical leadership, weak oversight,
and systemic pressures can lead to significant breaches of governance and
integrity.

Addressing such breaches requires a multi-layered approach that emphasizes
ethical culture, robust oversight, and systemic reforms. Only through
concerted efforts at all management levels can institutions restore trust,
uphold integrity, and ensure that their admissions processes are fair,
transparent, and aligned with societal values. The scandal serves as a
cautionary tale and a catalyst for much-needed reform in how educational
institutions manage their most critical processes.
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