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DouG SMITH INDUSTRIES PURCHASED W AREHOUSES For $12 1 MiLLion (No ResibUAL VALUE) AT THe Beginning OF 2018.
INEARLY 2018, DouG SMITH INDUSTRIES MADE A SIGNIFICANT STRATEGIC MOVE BY ACQUIRING MULTIPLE WAREHOUSES AT A
SUBSTANTIAL INVESTMENT OF $12 1 MILLION, WITH NO RESIDUAL VALUE ASSIGNED TO THESE ASSETS. THIS DECISION WAS
DRIVEN BY THE COMPANY’S FOCUS ON EXPANDING ITS LOGISTICS AND DISTRIBUTION CAPABILITIES, POSITIONING ITSELF FOR
LONG-TERM GROWTH IN A COMPETITIVE MARKET. THIS ACQUISITION NOT ONLY REFLECTS THE COMPANY'S CONFIDENCE IN THE

FUTURE OF ITS INDUSTRY BUT ALSO HIGHLIGHTS ITS APPROACH TO ASSET MANAGEMENT, FINANCIAL PLANNING, AND
OPERATIONAL EFFICIENCY.

OVERVIEW OF THE W/ AREHOUSE ACQUISITION

DeTAILS OF THE PURCHASE

THE PURCHASE INVOLVED ACQUIRING SEVERAL WAREHOUSE FACILITIES ACROSS KEY LOGISTICS HUBS, EMPHASIZING STRATEGIC
GEOGRAPHIC LOCATIONS THAT FACILITATE EFFICIENT DISTRIBUTION CHANNELS. KEY DETAILS INCLUDE:

® PURCHASE PrICE: $12 1 MILLION
o ASSETS ACQUIRED: MULTIPLE WAREHOUSES LOCATED IN PRIME LOGISTICS REGIONS
o ResiDUAL V ALUE: NoNe (ASSETS ARE FULLY DEPRECIATED OR ASSUMED TO HAVE NO RESIDUAL VALUE)

o OWNERSHIP DATE: BEGINNING oF 2018

PURPOSE BEHIND THE ACQUISITION

THE STRATEGIC INTENT BEHIND THIS PURCHASE CAN BE SUMMARIZED AS FOLLOWS:
1. ENHANCE SUPPLY CHAIN EFFICIENCY
2. SUPPORT EXPANDING E-COMMERCE OPERATIONS
3. REDUCE RENTAL COSTS ASSOCIATED WITH LEASED FACILITIES

4. INCREASE ASSET BASE FOR FUTURE GROWTH AND INVESTMENT

FINANCIAL IMPLICATIONS OF THE PURCHASE



ACCOUNTING TREATMENT

THE $12 1 MILLION EXPENDITURE WAS CAPITALIZED AS PROPERTY, PLANT, AND EQUIPMENT (PP E) ON THE COMPANY'S
BALANCE SHEET. SINCE THE WAREHOUSES WERE ACQUIRED WITH NO RESIDUAL VALUE, THE DEPRECIATION POLICY WAS SET

ACCORDINGLY:
o DEPRECIATION METHOD: STRAIGHT-LINE
o EsTIMATED UseruL LiFe: TypicaLLY 30-40 YEARS FOR WAREHOUSE FACILITIES

e ANNUAL DEPRECIATION ExPENSE: CALCULATED BASED ON THE COST DIVIDED BY USEFUL LIFE

IMPACT ON FINANCIAL STATEMENTS

THE ACQUISITION HAD SEVERAL NOTABLE EFFECTS:

1. BALANCE SHEET: SIGNIFICANT INCREASE IN ASSETS UNDER PPﬁ'E, REFLECTING THE NEW W AREHOUSE HOLDINGS

2. INCOME STATEMENT: ANNUAL DEPRECIATION EXPENSE REDUCES NET INCOME BUT IMPROVES CASH FLOW

3. CAsH FLow STATEMENT: OUTFLOW OF $12 1 MILLION UNDER INVESTING ACTIVITIES

FINANCIAL RATIOS AND METRICS

THE PURCHASE INFLUENCED KEY FINANCIAL RATIOS:
e DeaT-TO-EQUITY RATIO: MAY INCREASE IF FINANCED THROUGH DEBT
® RETURN ON AsseTs (ROA): POTENTIALLY DECREASED INITIALLY DUE TO INCREASED ASSETS

® ASSET TURNOVER: IMPROVED CAPACITY FOR REVENUE GENERATION PER ASSET IN SUBSEQUENT YEARS

STRATEGIC SIGNIFICANCE OF THE \W AREHOUSE INVESTMENT

SUPPORTING BusiNEss GROWTH

BY ACQUIRING THESE WAREHOUSES, DOUG SMITH INDUSTRIES AIMED TO:
1. BUILD A MORE RESILIENT SUPPLY CHAIN INFRASTRUCTURE
2. HANDLE INCREASED PRODUCT VOLUMES EFFICIENTLY

3. REDUCE DEPENDENCY ON THIRD-PARTY LOGISTICS PROVIDERS



ENHANCING COMPETITIVE ADVANTAGE

OWNING STRATEGICALLY LOCATED WAREHOUSES PROVIDED THE COMPANY WITH:
e FASTER DELIVERY CAPABILITIES
® | OWER TRANSPORTATION COSTS

¢ |MPROVED INVENTORY MANAGEMENT

LoNG-TERM ASSET V ALUE

EVEN THOUGH THE W AREHOUSES WERE ACQUIRED WITH NO RESIDUAL VALUE, THEIR STRATEGIC POSITIONING AND PHYSICAL
CONDITION CONTRIBUTED TO:

e POTENTIAL APPRECIATION OVER TIME
o COLLATERAL VALUE FOR FUTURE FINANCING

e OPPORTUNITIES FOR LEASE-BACK ARRANGEMENTS OR RESALE

OPERATIONAL BENEFITS POST-ACQUISITION

IMPROVED LOGISTICS EFFICIENCY

THE W AREHOUSES ENABLED THE COMPANY TO:
1. STREAMLINE DISTRIBUTION ROUTES
2. REDUCE LEAD TIMES FOR ORDER FULFILLMENT

3. INCREASE INVENTORY TURNOVER RATES

CosT SAVINGS AND INVESTMENT RETURN

\W/HILE THE INITIAL OUTLAY WAS SUBSTANTIAL, OPERATIONAL EFFICIENCIES CONTRIBUTED TO:
® | OWER TRANSPORTATION AND WAREHOUSING COSTS OVER TIME
® ENHANCED ABILITY TO MEET CUSTOMER DEMANDS SWIFTLY

e POTENTIAL FOR REVENUE GROWTH THROUGH EXPANDED CAPACITY



ALIGNMENT WITH BUSINESS STRATEGY

THE WAREHOUSE ACQUISITION ALIGNS WITH DoOUG SMITH INDUSTRIES® BROADER STRATEGIC GOALS SUCH AS:
® DIGITAL TRANSFORMATION
® MARKET EXPANSION

e SUSTAINABLE SUPPLY CHAIN PRACTICES

FUTURE OUTLOOK AND CONSIDERATIONS

ASSET MANAGEMENT AND MAINTENANCE

T O MAXIMIZE THE VALUE OF THEIR W AREHOUSE ASSETS, THE COMPANY NEEDS TO:
® [NVEST IN REGULAR MAINTENANCE
e UPGRADE INFRASTRUCTURE AS NEEDED

® |MPLEMENT EFFICIENT FACILITY MANAGEMENT SYSTEMS

POTENTIAL FOR ASSET REVALUATION

THOUGH ACQUIRED WITH NO RESIDUAL VALUE, EXTERNAL FACTORS SUCH AS MARKET GROWTH, INFRASTRUCTURE
IMPROVEMENTS, AND STRATEGIC REPOSITIONING COULD LEAD TO:

® REVALUATION OF PROPERTIES

® |NCREASED COLLATERAL VALUE FOR FUTURE FINANCING

LoNG-TERM DEPRECIATION STRATEGY

THE COMPANY MUST CAREFULLY PLAN DEPRECIATION SCHEDULES TO OPTIMIZE TAX BENEFITS AND ACCURATELY REFLECT ASSET
\WEAR AND TEAR OVER TIME.

CoNCLUSION

THE ACQUISITION OF WAREHOUSES BY DoOUG SMITH INDUSTRIES AT THE BEGINNING OF 2018 FOR $ 12 1 MILLION REPRESENTS A
PIVOTAL MOVE IN THE COMPANY'S EXPANSION AND OPERATIONAL STRATEGY. BY INVESTING HEAVILY INTO OWNED LOGISTICS
INFRASTRUCTURE, THE COMPANY AIMED TO IMPROVE SUPPLY CHAIN EFFICIENCY, REDUCE COSTS, AND CREATE A FOUNDATION FOR
SUSTAINABLE GROWTH. \WHILE THE ABSENCE OF RESIDUAL VALUE IMPLIES FULL DEPRECIATION OVER THE ASSETS’ USEFUL LIFE,



THE STRATEGIC BENEFITS—™SUCH AS ENHANCED MARKET POSITIONING, OPERATIONAL EFFICIENCIES, AND POTENTIAL ASSET
APPRECIATION—ARE EXPECTED TO PROVIDE LONG-TERM ADVANTAGES. AS THE COMPANY CONTINUES TO LEVERAGE THESE
ASSETS, IT REMAINS WELL-POSITIONED TO MEET FUTURE MARKET DEMANDS AND STRENGTHEN ITS COMPETITIVE EDGE IN THE
INDUSTRY.

KeyworDs: DoUG SMITH INDUSTRIES, WAREHOUSE ACQUISITION, $12 1 MILLION INVESTMENT, NO RESIDUAL VALUE, LOGISTICS
EXPANSION, SUPPLY CHAIN EFFICIENCY, ASSET MANAGEMENT, DEPRECIATION, STRATEGIC GROWTH, REAL ESTATE ASSETS

FREQUENTLY ASkeD QUESTIONS

WHAT WAS THE TOTAL PURCHASE PRICE OF THE WAREHOUSES ACQUIRED BY DouG
SMITH INDUSTRIES IN 2018?

DouG SMITH INDUSTRIES PURCHASED THE W AREHOUSES FOR A TOTAL OF $12 1 MILLION AT THE BEGINNING ofF 2018.

DID THE WAREHOUSES PURCHASED BY DouG SMITH INDUSTRIES IN 20 18 HAVE ANY
RESIDUAL VALUE?

NO, THE W AREHOUSES HAD NO RESIDUAL VALUE AT THE TIME OF PURCHASE.

OVER WHAT TIME PERIOD DID DOUG SMITH INDUSTRIES PLAN TO DEPRECIATE THE
W AREHOUSES PURCHASED IN 2018?

TYPICALLY, W AREHOUSES ARE DEPRECIATED OVER THEIR ESTIMATED USEFUL LIFE, OFTEN AROUND 2071040 YEARS, BUT
SPECIFIC DETAILS DEPEND ON THE COMPANY'S ACCOUNTING POLICIES.

\WHAT DEPRECIATION METHOD IS LIKELY USED BY DouG SMITH INDUSTRIES FOR THESE
W AREHOUSES?

THEY ARE LIKELY USING THE STRAIGHT-LINE DEPRECIATION METHOD, WHICH EVENLY ALLOCATES THE COST OVER THE ASSET’S
USEFUL LIFE.

How MIGHT THE PURCHASE OF THESE WAREHOUSES IMPACT DouG SMITH INDUSTRIES'
FINANCIAL STATEMENTS?

THE PURCHASE WOULD INCREASE ASSETS ON THE BALANCE SHEET AND, OVER TIME, LEAD TO DEPRECIATION EXPENSES THAT
REDUCE NET INCOME.

\WHAT ARE POTENTIAL REASONS FOR DouUG SMITH INDUSTRIES TO ACQUIRE
WAREHOUSES IN 2018?

THEY MAY HAVE INTENDED TO EXPAND THEIR STORAGE CAPACITY, IMPROVE LOGISTICS, OR INVEST IN INFRASTRUCTURE TO
SUPPORT GROWTH.

How DOES THE ABSENCE OF RESIDUAL VALUE AFFECT THE DEPRECIATION
CALCULATIONS FOR THE WAREHOUSES?

W/ ITHOUT RESIDUAL VALUE, THE ENTIRE PURCHASE COST IS DEPRECIATED OVER THE ASSET’S USEFUL LIFE, POTENTIALLY



LEADING TO HIGHER ANNUAL DEPRECIATION EXPENSES.

WHAT FACTORS SHOULD DoUG SMITH INDUSTRIES CONSIDER WHEN ESTIMATING THE
USEFUL LIFE OF THESE W AREHOUSES?

FACTORS INCLUDE THE PHYSICAL CONDITION, TECHNOLOGICAL OBSOLESCENCE, MARKET CONDITIONS, AND INDUSTRY STANDARDS
FOR W AREHOUSE LONGEVITY.

q

How MIGHT THE PURCHASE OF THESE WAREHOUSES INFLUENCE DOUG SMITH INDUSTRIES
FUTURE CASH FLOWS?

INITIAL CASH OUTFLOW INCREASES DUE TO THE PURCHASE, BUT OVER TIME, THE WAREHOUSES COULD GENERATE INCREASED
REVENUE OR COST SAVINGS, POSITIVELY AFFECTING FUTURE CASH FLOWS.

ARE THERE ANY TAX IMPLICATIONS ASSOCIATED WITH THE PURCHASE OF THESE
W AREHOUSES FOR DouUG SMITH INDUSTRIES?

YES/ THE COMPANY CAN TYPICALLY DEDUCT DEPRECIATION EXPENSES ANNUALLY, WHICH CAN REDUCE TAXABLE INCOME,
SUBJECT TO TAX LAWS AND REGULATIONS.

ADDITIONAL RESOURCES

DouG SMITH INDUSTRIES PURCHASED W AREHOUSES For $12 1 MiLLioN (No ResibuAL VALUE) AT THe BeGinning OF 2018

INEARLY 2018, DouG SMITH INDUSTRIES MADE A SIGNIFICANT STRATEGIC MOVE BY PURCHASING A PORTFOLIO OF
WAREHOUSES FOR A TOTAL INVESTMENT OF $12 1 MILLION, WITH NO RESIDUAL VALUE ATTACHED TO THE ASSETS. THIS
ACQUISITION MARKED A NOTABLE STEP IN THE COMPANY'S EXPANSION AND ASSET MANAGEMENT STRATEGY, REFLECTING BOTH
CONFIDENCE IN THE INDUSTRIAL REAL ESTATE MARKET AND A FOCUS ON OPTIMIZING OPERATIONAL LOGISTICS. AS WE ANALYZE
THIS TRANSACTION, IT IS ESSENTIAL TO EXPLORE THE CONTEXT OF THE PURCHASE, THE SPECIFIC FEATURES OF THE

W AREHOUSES ACQUIRED, THE STRATEGIC IMPLICATIONS, AND THE BROADER MARKET ENVIRONMENT THAT INFLUENCED THIS
DECISION.

CONTEXT OF THE ACQUISITION

MARKET ENVIRONMENT IN 2018

THE INDUSTRIAL REAL ESTATE SECTOR IN 2018 WAS CHARACTERIZED BY ROBUST DEMAND DRIVEN BY THE RISE OF E-COMMERCE,
INCREASED LOGISTICS ACTIVITIES, AND GLOBAL SUPPLY CHAIN EXPANSION. X/ AREHOUSE OCCUPANCY RATES WERE HIGH, AND
RENTAL PRICES IN KEY LOGISTICS HUBS WERE ON THE RISE, MAKING IT AN ATTRACTIVE INVESTMENT FOR COMPANIES LOOKING TO
CAPITALIZE ON THESE TRENDS. DOUG SMITH INDUSTRIES’ DECISION TO PURCHASE WAREHOUSES AT THIS TIME ALIGNED WITH
INDUSTRY MOMENTUM AND THE ANTICIPATED CONTINUED GROWTH IN DEMAND FOR INDUSTRIAL SPACE.

CoMPANY STRATEGY AND GOALS

AT THAT POINT, DouG SMITH INDUSTRIES WAS POSITIONING ITSELF AS A MAJOR PLAYER IN THE LOGISTICS AND INDUSTRIAL
PROPERTY MARKET. THE ACQUISITION OF WAREHOUSES WAS LIKELY PART OF A BROADER STRATEGY TO DIVERSIFY THE
COMPANY'S ASSET PORTFOLIO, GENERATE STABLE RENTAL INCOME, AND LEVERAGE POTENTIAL APPRECIATION IN PROPERTY
VALUES. THE DECISION TO ACQUIRE ASSETS WITH NO RESIDUAL VALUE SUGGESTS A FOCUS ON OPERATIONAL INCOME RATHER
THAN LONG~TERM RESIDUAL GAINS, HIGHLIGHTING A PREFERENCE FOR INCOME STABILITY AND OPERATIONAL CONTROL.



THE AcQuisITIoN DETAILS

FINANCIAL ASPECTS

THE PURCHASE PRICE OF $ 12 1 MILLION FOR MULTIPLE \WAREHOUSES INDICATES A SIGNIFICANT INVESTMENT, PROBABLY SPREAD
ACROSS SEVERAL PROPERTIES OR LARGE-SCALE FACILITIES. THE ABSENCE OF RESIDUAL VALUE SUGGESTS THAT THE ASSETS
WERE EITHER FULLY DEPRECIATED OR THAT THE COMPANY INTENDED TO HOLD THE PROPERTIES FOR A DEFINED PERIOD, EXPECTING
TO SELL OR LEASE THEM OUT BEFORE SIGNIFICANT DEPRECIATION IMPACTS.

KEY FINANCIAL CONSIDERATIONS INCLUDE:

- PURCHASE PrICE: $12 1 MILLION

- ResipuAL V ALUE: NoNE (IMPLYING FULL DEPRECIATION OR NO SALVAGE EXPECTATION)

- ExPECTED REVENUE STREAMS: RENTAL INCOME FROM TENANTS, POTENTIALLY INCLUDING LONG-TERM LEASES
- DEPRECIATION STRATEGY: LIKELY STRAIGHT-LINE DEPRECIATION OVER THE USEFUL LIFE OF THE PROPERTIES

TARGET PROPERTIES

W/HILE SPECIFIC DETAILS ABOUT THE WAREHOUSES ARE NOT PROVIDED, TYPICAL FEATURES OF SUCH PROPERTIES INCLUDE:
- LARGE SQUARE FOOTAGE SUITABLE FOR LOGISTICS AND STORAGE

- STRATEGIC LOCATION NEAR TRANSPORTATION HUBS (HIGH\X/AYS, PORTS, RAIL\X/AYS)

- MODERN INFRASTRUCTURE WITH HIGH CEILINGS, LOADING DOCKS, AND ADVANCED SECURITY SYSTEMS

- MULTIPLE TENANTS OR SINGLE-TENANT OPERATIONS, DEPENDING ON THE LEASE AGREEMENTS

FEATURES AND CHARACTERISTICS OF THE W AREHOUSES

LoCATION AND ACCESSIBILITY

THE WAREHOUSES WERE PROBABLY SITUATED IN KEY LOGISTICAL REGIONS, SUCH AS NEAR MAJOR METROPOLITAN AREAS,
TRANSPORTATION CORRIDORS, OR PORTS, TO MAXIMIZE OPERATIONAL EFFICIENCY. ACCESSIBILITY FOR TRUCKS AND
INTEGRATION WITH SUPPLY CHAIN NET\WORKS WOULD BE A PRIMARY FEATURE.

DESIGN AND INFRASTRUCTURE

MODERN W AREHOUSES BUILT OR RENOVATED AROUND THIS PERIOD TYPICALLY OFFER:
- HIGH CEILINGS (OFTEN 24-36 FEET) FOR STACKING EFFICIENCY

- MULTIPLE LOADING DOCKS AND DRIVE-IN DOORS

- ADVANCED SECURITY SYSTEMS, INCLUDING SURVEILLANCE AND ACCESS CONTROL

- ENERGY-EFFICIENT LIGHTING AND CLIMATE CONTROL OPTIONS

- FLEXIBLE INTERIOR LAYOUTS FOR VARIOUS TENANT NEEDS

LEASE STRUCTURE AND TENANCY

THE PROPERTIES COULD HAVE BEEN LEASED ON LONG-TERM, TRIPLE-NET LEASES, PROVIDING PREDICTABLE INCOME STREAMS.
ALTERNATIVELY, SOME MIGHT HAVE BEEN VACANT OR IN LEASE-UP PHASES, PRESENTING DIFFERENT INVESTMENT CONSIDERATIONS.

STRATEGIC IMPLICATIONS OF THE PURCHASE



ADVANTAGES FOR DoOUG SMITH INDUSTRIES

- STABLE INCOME GENERATION: RENTAL INCOME FROM TENANTS OFFERS PREDICTABLE CASH FLOWS

- MARKET POSITIONING: STRENGTHENING PRESENCE IN THE INDUSTRIAL REAL ESTATE MARKET

- ASSET APPRECIATION POTENTIAL: WHILE NO RESIDUAL VALUE IS ASSUMED, PROPERTIES IN STRATEGIC LOCATIONS TEND TO
APPRECIATE OVER TIME

- DIVERSIFICATION: EXPANDING ASSET CLASSES BEYOND CORE OPERATIONS INTO REAL ESTATE INVESTMENT

PoTeNTIAL CHALLENGES AND Risks

- MARKET VOLATILITY: CHANGES IN SUPPLY/DEMAND DYNAMICS COULD IMPACT OCCUPANCY AND RENTAL RATES
- DEPRECIATION AND RESIDUAL V ALUE: NO RESIDUAL VALUE INDICATES POTENTIAL FOR HIGHER DEPRECIATION EXPENSES
- OPERATIONAL RIsKS: MAINTENANCE, TENANT TURNOVER, AND LEASE DEFAULTS COULD AFFECT INCOME

FINANCIAL AND OPERATIONAL STRATEGY

THE COMPANY LIKELY ADOPTED A LEASING STRATEGY AIMED AT MAXIMIZING OCCUPANCY AND RENTAL INCOME WHILE MANAGING
OPERATIONAL COSTS. THE ABSENCE OF RESIDUAL VALUE SUGGESTS AN EXPECTATION OF ASSET TURNOVER OR REDEVELOPMENT
AT THE END OF THE USEFUL LIFE.

MARKET PERFORMANCE AND INDUSTRY IMPACT

PosT-AcQuisITION MARKET TRENDS

FoLLowING THE 2018 PURCHASE, THE INDUSTRIAL REAL ESTATE SECTOR CONTINUED TO OUTPERFORM OTHER PROPERTY
TYPES, DRIVEN BY THE EFCOMMERCE BOOM AND GLOBAL LOGISTICS DEMANDS. THE WAREHOUSES ACQUIRED LIKELY BENEFITED
FROM THESE TRENDS, INCREASING THEIR VALUE AND RENTAL YIELDS OVER SUBSEQUENT YEARS.

IMPACT ON DouG SMITH INDUSTRIES

THE ACQUISITION BOLSTERED THE COMPANY'S PORTFOLIO, OFFERING:

- INCREASED REVENUE STREAMS

- ENHANCED MARKET CREDIBILITY

- OPPORTUNITIES FOR LEASE RENEGOTIATION OR ASSET REPOSITIONING

Pros AND CONS OF THE ACQUISITION

Pros:

- ENTRY INTO A HIGH-GROWTH SECTOR WITH STABLE INCOME POTENTIAL

- STRATEGIC LOCATION OF W AREHOUSES ENHANCES OPERATIONAL EFFICIENCY

- PORTFOLIO DIVERSIFICATION REDUCES RELIANCE ON CORE BUSINESS CYCLES

- POTENTIAL FOR APPRECIATION AND ASSET VALUE GROWTH IN A THRIVING MARKET

Cons:

- HiGH INITIAL CAPITAL oUTLAY ($12 1 MILLION) STRAINS LIQUIDITY

- NO RESIDUAL VALUE IMPLIES FULL DEPRECIATION, AFFECTING ACCOUNTING PROFITS
- MARKET SENSITIVITY COULD IMPACT OCCUPANCY RATES

- OPERATIONAL COSTS AND TENANT MANAGEMENT REQUIRE ONGOING ATTENTION



FUTURE OUTLOOK AND RECOMMENDATIONS

OuTLOOK:

GIVEN THE CONTINUED GROWTH IN LOGISTICS AND E-COMMERCE, THE WAREHOUSES ACQUIRED IN 20 18 LIKELY RETAINED THEIR
STRATEGIC VALUE, WITH RENTAL INCOME AND PROPERTY VALUES INCREASING OVER TIME. HOWEVER, MARKET DYNAMICS SUCH
AS RISING INTEREST RATES, SUPPLY CHAIN DISRUPTIONS, OR ECONOMIC DOWNTURNS COULD IMPACT FUTURE PERFORMANCE.

RECOMMENDATIONS:

- REGULAR REVIEW OF LEASE AGREEMENTS AND TENANT CREDITWORTHINESS

- POTENTIAL REINVESTMENT OR REDEVELOPMENT OF PROPERTIES NEARING END-OF-LIFE

- DIVERSIFICATION INTO OTHER REGIONS OR PROPERTY TYPES TO MITIGATE LOCALIZED RISKS
- LEVERAGING TECHNOLOGICAL UPGRADES TO IMPROVE OPERATIONAL EFFICIENCY

CoNcCLUSION

THE DECISION BY DOUG SMITH INDUSTRIES TO PURCHASE WAREHOUSES FOR $ 12 1 MILLION AT THE BEGINNING oF 2018
REFLECTS A STRATEGIC MOVE ALIGNED WITH MARKET CONDITIONS AND INDUSTRY GROWTH TRENDS. W/HILE THE INVESTMENT
OFFERED PROMISING REVENUE STREAMS AND ASSET APPRECIATION POTENTIAL, IT ALSO CARRIED INHERENT RISKS ASSOCIATED
WITH MARKET VOLATILITY AND OPERATIONAL MANAGEMENT. OVERALL, THIS ACQUISITION POSITIONED DOUG SMITH INDUSTRIES
TO CAPITALIZE ON THE BOOMING LOGISTICS SECTOR, AND WITH PRUDENT MANAGEMENT, IT LIKELY CONTRIBUTED POSITIVELY TO
THE COMPANY'S FINANCIAL HEALTH AND STRATEGIC POSITIONING IN THE YEARS FOLLOWING THE PURCHASE. AS WITH ANY
LARGE-SCALE ASSET ACQUISITION, CONTINUOUS EVALUATION AND STRATEGIC ADJUSTMENTS ARE ESSENTIAL TO MAXIMIZE
RETURNS AND MITIGATE RISKS IN THIS DYNAMIC MARKET ENVIRONMENT.
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