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What Type Of Organizational Arrangement Organizes Employees By Activity?a.
Hybrid B. Matrix C. Divisional is a fundamental question for businesses
aiming to optimize their structure for efficiency, communication, and
strategic flexibility. Understanding the different types of organizational
arrangements helps leaders design an effective framework that aligns with
their company’s goals, operational needs, and culture. In this article, we
will explore three primary organizational structures—Hybrid, Matrix, and
Divisional-focusing on how they organize employees by activity and the unique
advantages and challenges associated with each.

Understanding Organizational Arrangements and
Their Purpose

Before diving into specific structures, it'’s vital to grasp why organizations
choose particular arrangements. The way a company organizes its employees
directly impacts communication flow, decision-making processes, resource
allocation, and overall agility. An effective organizational structure
clarifies roles and responsibilities, enhances coordination, and supports
strategic objectives.

Organizational arrangements typically fall into categories based on how they
group employees:

- By Function (Functional Structure): Employees are grouped by their
specialized skills or activities, such as marketing, finance, or production.
- By Product or Service (Divisional Structure): Employees are organized
around specific products, services, or markets.

- By Geography (Geographical Structure): Employees are grouped based on
location.

- By Project or Program (Project-Based Structure): Teams are assembled around
specific projects for a limited duration.

- Hybrid and Matrix Structures: These combine elements from multiple
arrangements to balance flexibility and specialization.

In this context, the question centers on arrangements that organize employees
by activity, which usually falls under functional or activity-based
groupings, but can also be embedded within more complex structures like
hybrid or matrix models.



Organizational Arrangement Organizes Employees
By Activity

When organizations organize employees based on their activities, they
typically focus on grouping roles that perform similar functions or tasks.
This approach streamlines processes, fosters specialization, and enhances
operational efficiency. Let’s analyze how each of the three
structures—Hybrid, Matrix, and Divisional-approach organizing employees by
activity.

1. Hybrid Organizational Structure

Definition and Characteristics

A Hybrid organizational structure combines elements of multiple traditional
structures—most notably, functional and divisional arrangements. It is
designed to leverage the strengths of different models while mitigating their
weaknesses. This structure often involves a combination of functional groups
(organized by activity) and project, product, or geographic divisions.

How Employees Are Organized by Activity in a Hybrid Structure

In a hybrid setup, employees are typically grouped by their core activities
or functions, such as marketing, manufacturing, or customer service, but they
also work within specific divisions focused on products, regions, or
projects. For example:

- Functional teams (e.g., HR, R&, finance) handle activities across the
entire organization.

- These teams collaborate with divisional units that are organized around
specific products, markets, or regions.

- Employees may report to both a functional manager and a divisional manager,
creating a dual authority system.

Advantages of Hybrid Structures

Flexibility: Combines functional expertise with divisional focus for
responsiveness.

Specialization: Employees develop deep expertise within their functions.

Coordination: Facilitates communication across different units.

Innovation: Enables cross-functional collaboration on projects.



Challenges of Hybrid Structures

e Complexity: Dual reporting relationships can create confusion.
e Cost: Maintaining multiple management lines may increase overhead.

e Conflict: Potential for conflicts between functional and divisional
priorities.

2. Matrix Organizational Structure

Definition and Characteristics

The Matrix organizational structure is a complex but highly flexible
arrangement that explicitly organizes employees by activity (function) and by
project or product simultaneously. It creates a grid-like framework where
employees have dual reporting relationships, typically to both a functional
manager and a project or product manager.

How Employees Are Organized by Activity in a Matrix
Structure

In a matrix setup:

- Employees are grouped by their functional expertise (e.g., engineering,
marketing, finance).

- Simultaneously, they are assigned to specific projects, products, or
markets.

- This results in a dual hierarchy: one line of authority for functional
activities and another for project or product responsibilities.

For example:

- An engineer specializing in software development reports to both the head
of engineering (functional manager) and the project manager for a specific
product.

- This dual reporting allows for resource sharing and expertise utilization
across multiple projects.

Advantages of the Matrix Structure

* Resource Efficiency: Optimal use of employees across projects.



e Enhanced Communication: Facilitates information sharing between
functions and projects.

e Flexibility and Adaptability: Quickly reallocates resources based on
project needs.

e Skill Development: Employees gain diverse experience working in multiple
areas.

Challenges of the Matrix Structure

e Conflict of Authority: Dual reporting can cause confusion and power
struggles.

e Complex Management: Requires skilled managers to coordinate dual
relationships.

e Decision-Making Delays: Overlapping authority may slow down processes.

» Potential for Employee Confusion: Clarity on priorities can be
difficult.

3. Divisional Organizational Structure

Definition and Characteristics

A Divisional organizational structure groups
employees based on specific products, services,
markets, or geographic regions. Each division
functions as a semi-autonomous unit with its
own resources and objectives, focusing on a
particular activity or market segment.



How Employees Are Organized by Activity in a
Divisional Structure

Within a divisional framework:

- Employees are organized by the activity they
support-such as a product line, geographic
region, or customer segment.

- Each division has its own departments
(marketing, sales, manufacturing, etc.)
dedicated to its specific activity.

- Managers oversee their division's activities
and are responsible for results within their
segment.

For example:

- A multinational corporation might have
separate divisions for North America, Europe,
and Asia, each with dedicated teams.

- Alternatively, a company could have divisions
for different product lines like electronics,
furniture, and clothing.

Advantages of the Divisional Structure

- Focus on Market or Product: Enables tailored
strategies for each segment.



- Responsiveness: Divisions can respond
quickly to their specific market needs.

-Accountability: Clear lines of
responsibility for divisional performance.

-Decentralization: Promotes autonomy and
innovation within divisions.

Challenges of the Divisional Structure

-Duplication of Resources: Departments may
overlap, increasing costs.

- Inter-Division Competition: Rivalries can
hinder cooperation.

- Coordination Complexity: Managing multiple
autonomous units can be challenging.

- Potential for Silo Mentality: Divisions may
become isolated from each other.



Comparative Analysis: Which Structure Organizes
Employees By Activity?

Feature | Hybrid | Matrix | Divisional |
el GRS CECIEEEY

Organizes employees primarily by activity |
Yes | Yes | Yes |

Dual reporting relationships | Often | Yes |
No |

| Flexibility | High | Very high | Moderate |
| Complexity | Moderate to high | High |
Moderate |

| Suitable for | Large, complex organizations
needing flexibility | Organizations managing
multiple projects or products | Organizations
targeting specific markets or product lines |

Summary:

All three structures can organize employees by
activity, but each does so with different
implications. The hybrid structure blends
functional and divisional principles, offering
flexibility but adding complexity. The matrix
emphasizes dual authority and resource sharing
across activities, ideal for dynamic
environments. The divisional structure
concentrates on specific activities, markets,
or products, providing focus and accountability



but risking duplication.

Choosing the Right Organizational Arrangement

Selecting the appropriate structure depends on
several factors:

- Size of the Organization: Larger
organizations tend to benefit from hybrid or
matrix structures.

- Nature of Business: Companies with multiple
product lines or markets may prefer divisional
arrangements.

- Need for Flexibility: Dynamic industries may
require the adaptability of matrix or hybrid
models.

- Management Capability: Complex structures
demand skilled managers to handle dual
relationships and coordination.

Conclusion

Understanding the organizational arrangements
that organize employees by activity-—namely
Hybrid, Matrix, and Divisional-is essential for
designing an effective company structure. Each



model offers unique benefits and challenges,
making it suitable for different organizational
needs and strategic goals. By carefully
analyzing their operational requirements,
leadership should select the structure that
best promotes efficiency, clarity, and agility
to drive business success.

Frequently Asked Questions

What is the primary characteristic of an
organizational arrangement that organizes employees
by activity?

It groups employees based on specific functions
or activities they perform within the
organization.

Which of the following options best describes an
organizational structure that organizes employees by
activity: Hybrid, Matrix, or Divisional?

Divisional organizational arrangement.

How does a divisional organizational structure
differ from a matrix or hybrid structure?



A divisional structure organizes employees by
specific product, market, or geographic
division, focusing on activities related to a
particular area, unlike matrix or hybrid
structures which combine multiple
organizational forms.

Why might a company choose a divisional
organizational arrangement to organize employees?

Because it allows for specialization and focus
within specific product lines or regions,
improving responsiveness and accountability.

In which organizational arrangement are employees
grouped based on their specific activities or
functions?

In a divisional organizational structure.

What are the advantages of organizing employees by
activity in a divisional structure?

It enhances focus, accountability, and
specialization within divisions, leading to
improved performance and customer focus.



Can a hybrid organizational structure include
organizing employees by activity?

Yes, a hybrid structure can combine organizing
employees by activity with other arrangements
to suit organizational needs.

Additional Resources

Organizational Arrangement Organizes Employees
By Activity

Understanding how organizations structure their
workforce is fundamental to grasping how they
operate efficiently, adapt to change, and
achieve strategic goals. One of the key
organizational arrangements is the method by
which employees are grouped based on their
activities or functions. Among the various
structures, the Divisional arrangement is
particularly notable for organizing employees
by activity. This approach segments the
organization into semi-autonomous units, each
dedicated to a specific product, geographic
region, or market. In this article, we will
explore what it means to organize employees by
activity, analyze the features of divisional



structures, compare them with hybrid and matrix
arrangements, and evaluate their respective
advantages and disadvantages.

Understanding Organizational Arrangements by
Activity

Organizational arrangements by activity refer
to the method of grouping employees based on
their primary functions or operational tasks.
This approach aims to streamline processes,
foster specialization, and improve efficiency
by aligning similar activities into dedicated
units. Such arrangements are common in large
organizations with diverse product lines or
operational scopes, as they facilitate focused
management and clarity of roles.

The primary types of organizational
arrangements by activity include:

- Functional (or Departmental) Structure:
Employees are grouped by functions such as
marketing, finance, production, or human
resources.

- Divisional Structure: Employees are organized



into semi-autonomous units based on products,
markets, or geographic regions.

- Hybrid Structure: Combines features of
functional and divisional arrangements to
leverage the benefits of both.

This review will focus specifically on the
divisional structure, while also contrasting it
with hybrid and matrix arrangements to provide
a comprehensive understanding.

Divisional Organizational Structure

Definition and Features

The divisional organizational structure is
designed to organize employees into semi-
autonomous units called divisions. Each
division is responsible for a specific product
line, geographic region, or market segment, and
operates with its own resources and objectives.
This structure enables organizations to
effectively manage diverse operations by
decentralizing decision-making and focusing on



specific areas.
Key features of divisional structures include:

- Autonomy: Each division has its own
management team responsible for strategic
decisions, operations, and performance.

- Specialization: Divisions focus on particular
products, regions, or customer groups,
fostering deep expertise.

- Clear Accountability: Performance metrics are
often assessed at the division level, promoting
responsibility.

- Relevance to Large Organizations: Suitable
for large, complex organizations with multiple
product lines or markets.

Types of Divisional Structures

- Product-based divisions: Organized around
specific product lines (e.g., smartphones,
laptops).

- Geographic divisions: Based on regions (e.g.,
North America, Europe).

- Market-based divisions: Targeted at customer
segments or industries (e.g., healthcare,
retail).



Advantages of the Divisional Structure

- Focus on Specific Markets or Products:
Enhances tailored strategies and customer
responsiveness.

- Increased Flexibility: Divisions can quickly
adapt to changes within their scope.

- Enhanced Accountability: Performance can be
easily tracked at the division level.

- Encourages Innovation: Divisions operate
somewhat independently, fostering creativity.

Disadvantages of the Divisional Structure

- Duplication of Resources: Each division may
have its own functions, leading to
inefficiencies.

- Potential for Internal Competition: Divisions
may compete rather than cooperate.

- Higher Costs: Maintaining multiple divisions
can be expensive.

- Complex Coordination: Ensuring consistency
and synergy across divisions requires effective
management.



Comparison with Hybrid and Matrix Arrangements

Hybrid Organizational Arrangement

A hybrid structure combines elements of
different organizational forms, often blending
functional and divisional features to suit
complex operational needs.

Features of hybrid arrangements:

- Flexible: Can be tailored to organizational
goals.

- Multiple Reporting Lines: Employees may
report to both functional and project managers.
- Adaptability: Suitable for organizations
operating in dynamic environments.

Pros:

- Balances specialization and coordination.

- Allows for customization based on strategic
priorities.

- Promotes cross-functional collaboration.

Cons:



- Complexity in management and reporting.

- Potential confusion among employees about
authority.

- Difficult to implement and maintain
effectively.

Matrix Organizational Arrangement

The matrix structure is a sophisticated form
that overlays two organizational
structures—usually functional and project or
product-based.

Features of matrix arrangements:

- Dual Authority: Employees report to both a
functional manager and a project or product
manager.

- Cross-functional Teams: Facilitates
collaboration across departments.

- Focus on Projects and Functions: Balances
functional expertise with project requirements.

Pros:
- Promotes efficient use of resources.

- Encourages communication and teamwork.
- Flexible in assigning personnel to various



projects.
Cons:

- Complex reporting relationships can cause
confusion.

- Power struggles between managers.

- Difficult to manage conflicts and clarify
responsibilities.

Choosing the Right Arrangement: Which Organizes
Employees by Activity?

Given the options—hybrid, matrix, and
divisional—the structure that primarily
organizes employees by activity is the
divisional arrangement. It groups employees
based on their core operational functions
within specific units designed around products,
markets, or regions.

Why divisional is the primary arrangement by
activity:

- It explicitly segments the organization into
units handling distinct activities aligned with



strategic goals.

- Each division operates semi-independently,
focusing on 1ts specific activity.

- The structure emphasizes specialization in
particular operational areas.

In contrast, hybrid and matrix structures are
more about integrating multiple arrangements to
address complex organizational needs. While
they may organize employees by activity within
certain units, their overarching design
emphasizes cross-functional collaboration and
dual reporting.

Conclusion

Organizing employees by activity is a
fundamental aspect of structuring a business
for efficiency, clarity, and strategic focus.
The divisional organizational structure stands
out as the quintessential form that explicitly
groups employees based on their core
operational activities—be it by product,
geography, or market segment. Its advantages
include increased focus, accountability, and
responsiveness, making it ideal for large,



diversified organizations. Nonetheless, it also
carries drawbacks such as resource duplication
and potential internal competition.

Understanding the nuances between divisional,
hybrid, and matrix arrangements is essential
for organizational leaders aiming to choose the
most effective structure aligned with their
strategic objectives. While divisional
arrangements promote specialization by
activity, hybrid and matrix structures offer
greater flexibility and cross-functional
synergy, especially in complex and dynamic
environments.

Ultimately, the choice of arrangement depends
on organizational size, diversity of
operations, strategic goals, and the need for
coordination versus autonomy. Recognizing that
no single structure is universally ideal,
organizations often evolve their arrangements
over time to optimize performance and
adaptability. The key is to align
organizational design with operational needs,
ensuring that employees are effectively
organized around the activities that drive
success.



In summary, when considering which
organizational arrangement organizes employees
by activity, the divisional structure is the
most direct and explicit method. It provides
clear segmentation based on operational
activities, enabling organizations to focus
intensively on specific markets, products, or
regions, thus fostering efficiency and
strategic clarity.
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