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In the delicate process of mediation, understanding the dynamics of
communication between parties is essential for achieving a mutually agreeable
resolution. As a mediator, your role is to facilitate dialogue, foster
understanding, and guide parties toward settlement without imposing solutions
or taking sides. One key aspect of effective mediation is knowing what
actions to take when a party is sharing their story. While there are numerous
strategies that can help maintain a constructive environment, it’s equally
important to recognize behaviors or actions that could hinder progress.

This article explores the essential actions a mediator should undertake when
a party is recounting their story, highlighting best practices and common
pitfalls. Specifically, we will emphasize that, among these actions,
“reminding” is not necessarily appropriate during storytelling unless used
strategically and judiciously. We will clarify what mediators should do and
avoid in such situations to ensure a balanced, respectful, and productive
mediation process.

---

Understanding the Role of a Mediator During a
Party’s Storytelling

Before delving into specific actions, it’s crucial to understand the
mediator’s overarching role during storytelling sessions.

The Purpose of Listening and Facilitating
The primary goal is to create a safe space where each party can express their
perspective openly. Active listening, patience, and neutrality are
fundamental to this process.

The Importance of Neutrality and Impartiality
During storytelling, mediators must remain neutral, avoiding any cues that
might suggest agreement or disagreement. This neutrality encourages honesty
and openness.



The Significance of Understanding
Listening attentively allows mediators to grasp underlying issues, emotional
concerns, and interests that may not be immediately apparent.

---

Best Practices for Mediators When a Party Tells
Their Story

Certain behaviors and interventions can be beneficial when a party shares
their story. Here are the most effective strategies:

1. Active Listening and Attentive Body Language
- Maintain eye contact.
- Nod appropriately to show understanding.
- Use encouraging gestures.
- Avoid distractions.

2. Clarifying and Summarizing
- Paraphrase the speaker’s points to ensure understanding.
- Ask clarifying questions to deepen comprehension.
- Summarize key points periodically to keep the narrative focused.

3. Demonstrating Empathy and Respect
- Validate feelings without taking sides.
- Show genuine interest.
- Be patient, allowing the party to express themselves fully.

4. Managing the Flow of Conversation
- Gently guide the discussion if it becomes unfocused.
- Encourage the party to prioritize relevant issues.
- Ensure both parties have equal opportunities to share.

5. Maintaining a Neutral and Safe Environment
- Avoid expressing personal opinions.
- Refrain from interrupting or discouraging the speaker.
- Keep the tone respectful and non-judgmental.



---

Actions a Mediator Should Do When a Party Is
Telling Their Story

Based on best practices and mediation principles, the following actions are
generally recommended:

1. Listening Actively
Active listening involves fully concentrating, understanding, responding, and
remembering what is being said. It reassures the speaker that their voice is
heard and valued.

2. Asking Open-Ended Questions
Encourage elaboration and reflection by asking questions like:
- “Can you tell me more about that?”
- “How did that make you feel?”
- “What do you hope to achieve today?”

3. Summarizing and Paraphrasing
Restating the speaker’s points helps clarify meaning and shows engagement:
- “What I hear you saying is…”
- “It sounds like…”
- “Your main concern is…”

4. Demonstrating Empathy
Express understanding and compassion:
- “That must have been difficult for you.”
- “I appreciate you sharing that with us.”

5. Managing Emotions
Help parties regulate their emotions by acknowledging feelings and
encouraging calmness without dismissing their experiences.

6. Ensuring Equal Opportunity to Speak
Facilitate balanced participation so that all parties can share their
perspectives without domination.



---

What a Mediator Should Avoid When a Party Is
Telling Their Story

While there are many supportive actions, mediators must also be cautious not
to engage in behaviors that could undermine the process. Among these,
“reminding”—which involves reminding parties of facts, agreements, or
previous statements—is generally discouraged during storytelling unless
applied carefully and strategically.

Why Should “Reminding” Be Avoided During a Party’s
Story?

- Disrupts the Narrative Flow: Interrupting a party to remind them of facts
or agreements can break their concentration and emotional connection to their
story.
- Undermines Trust: Constant reminders can be perceived as dismissive or as
an attempt to control the narrative.
- Reduces Self-Expression: Over-reminding may discourage parties from fully
sharing their experiences.
- Prevents Emotional Processing: Sharing stories is often an emotional
process; reminders can inhibit this process.

When Is It Appropriate to Use Reminding?
While generally avoided during storytelling, reminders can be useful in
specific contexts:
- To clarify misunderstandings after the party has finished sharing.
- To confirm agreements or commitments made earlier, but only when the
storytelling phase has concluded.
- To keep the process on track after emotional sharing has subsided.

Other Actions to Avoid During a Party’s Story
- Judging or criticizing the speaker.
- Giving unsolicited advice.
- Showing impatience or frustration.
- Interrupting excessively.
- Making assumptions about the speaker’s intentions.

---



Summary: Do’s and Don’ts for Mediators During a
Party’s Storytelling

| Do’s | Don’ts |
|-------|---------|
| Practice active listening | Remind the party of facts or previous
statements during storytelling |
| Use open-ended questions | Interrupt or cut off the speaker unnecessarily |
| Summarize and paraphrase | Judge or criticize the speaker’s feelings or
experiences |
| Demonstrate empathy and respect | Dominate the conversation or steer it
forcibly |
| Manage emotions with sensitivity | Dismiss emotional expressions or tell
parties to “calm down” |
| Foster a balanced environment | Use reminders to control the narrative flow
|

---

Conclusion

Effective mediation hinges on the mediator’s ability to facilitate open,
respectful, and productive communication. When a party is sharing their
story, mediators should focus on active listening, empathy, clarification,
and ensuring balanced participation. They should avoid actions that could
impede the emotional process or undermine trust, such as unnecessary
reminders during storytelling.

Remember, the goal is to create a safe space where parties feel heard and
understood, paving the way for genuine resolution. By adhering to these best
practices and avoiding counterproductive behaviors, mediators can guide
parties toward constructive dialogue and mutually satisfactory outcomes.

---

Final Thoughts
Mastering the art of mediation requires nuanced judgment and patience.
Recognizing when to listen, when to clarify, and when to step back is
essential. While reminders are valuable tools in certain contexts, they
should not be used during the storytelling phase unless absolutely necessary
and appropriately timed. This approach ensures that parties feel respected
and empowered to share their perspectives fully, ultimately leading to more
meaningful and lasting resolutions.



Frequently Asked Questions

What is the primary role of a mediator when a party
is sharing their story?
The mediator's primary role is to listen actively, facilitate understanding,
and ensure both parties feel heard without taking sides.

Why is it important for a mediator to remind parties
of ground rules during storytelling?
Reminding parties of ground rules helps maintain a respectful environment,
ensuring constructive communication and preventing escalation.

Which of the following is NOT recommended for a
mediator when a party is sharing their story?
Reminding the party of their story repeatedly or interrupting to steer the
narrative is not recommended.

How can a mediator effectively manage a situation
where a party is overly emotional during
storytelling?
The mediator should acknowledge the emotions, encourage pauses, and gently
remind the party to stay focused on constructive dialogue.

In the context of mediation, what does 'All the
following except: remind' suggest?
It suggests that reminding parties is a common mediator action, but there are
exceptions where it may not be appropriate, such as during emotional
outbursts or when it may hinder progress.

Additional Resources
When A Party Is Telling His Or Her Story, As A Mediator, You Should Do All
The Following Except: Remind

In the complex realm of mediation, one of the most delicate and critical
moments occurs when a party is sharing their story. This narrative phase can
significantly influence the overall trajectory of the mediation process,
affecting trust, understanding, and the potential for resolution. As
mediators, our role extends beyond simply listening; it involves guiding the
conversation constructively, ensuring all parties feel heard, and steering



the dialogue toward productive outcomes. A common guideline in mediation
practice is that mediators should perform several key actions when a party is
recounting their story—such as active listening, paraphrasing, asking
clarifying questions, and summarizing—to facilitate clarity and emotional
release. However, one action that is generally advised against during this
process is to remind the party of facts, rules, or previous statements, as it
can unintentionally hinder the natural flow of storytelling and emotional
expression. This article explores the importance of appropriate mediator
behaviors during storytelling, emphasizing why reminding is an exception and
should be avoided in most cases.

---

Understanding the Role of the Mediator During a
Party’s Storytelling

Mediation is fundamentally a process of facilitated dialogue aimed at
fostering understanding and reaching mutually acceptable agreements. The
storytelling phase is pivotal because it allows parties to express their
perspectives, emotions, and grievances. The mediator's role here is to create
a safe space so that each party feels comfortable sharing their narrative
without fear of interruption, judgment, or correction.

Key responsibilities of a mediator during storytelling include:

- Active listening to demonstrate empathy and understanding.
- Encouraging elaboration to uncover underlying interests.
- Managing emotional expressions to prevent escalation.
- Ensuring each party feels heard and validated.
- Maintaining neutrality without inserting personal opinions.

Importantly, the mediator must strike a balance between guiding the
conversation and allowing natural expression. Missteps at this stage can
derail trust, cause misunderstandings, or suppress vital information.

---

Strategies Mediators Should Employ When A Party
Is Sharing Their Story

To facilitate effective storytelling, mediators utilize several strategies:



1. Active Listening
Active listening involves fully concentrating on what the speaker is saying,
understanding it, and responding appropriately. Techniques include nodding,
verbal affirmations like "I see," and maintaining eye contact.

Pros:
- Builds trust and rapport.
- Encourages openness.
- Ensures accurate understanding.

Cons:
- Over-attention may be misinterpreted as agreement.
- Excessive listening without intervention might lead to prolonged
unproductive storytelling.

2. Paraphrasing and Reflecting
Restating what the party has said in your own words helps confirm
understanding and shows engagement.

Pros:
- Clarifies ambiguities.
- Validates the speaker's feelings.
- Aids in focusing the narrative.

Cons:
- Over-paraphrasing may interrupt flow.
- Risk of misrepresentation if paraphrasing is inaccurate.

3. Asking Clarifying Questions
Questions like "Can you tell me more about that?" or "What did you mean when
you said...?" help deepen understanding.

Pros:
- Uncovers underlying interests.
- Keeps the conversation focused.

Cons:
- Excessive questioning may be perceived as interrogation.
- Can disrupt emotional flow if not done tactfully.

4. Summarization
Summarizing periodically to encapsulate key points helps the parties see
common ground.

Pros:



- Clarifies complex narratives.
- Prepares the ground for moving into problem-solving.

Cons:
- Summaries might unintentionally dismiss emotions or details.
- Over-summarization can feel dismissive.

---

The Exception: Why 'Remind' Is Usually Not
Recommended

While the above techniques promote a healthy dialogue, the act of
reminding—that is, the mediator reminding parties of facts, previous
statements, or rules during storytelling—is generally discouraged.

Why?

- Disrupts the natural flow of storytelling: When a mediator reminds a party
of something, it can interrupt their emotional expression and make the
process feel more like an interrogation rather than a safe sharing
environment.

- Risk of appearing judgmental or controlling: Reminding can be perceived as
a way to correct or dismiss the party's narrative, which might erode trust or
cause defensiveness.

- Undermines the party’s agency: The party might feel their story is being
dismissed or challenged rather than validated, leading to withdrawal or
resistance.

- Can stifle emotional expression: If the party perceives the mediator as
correcting or reminding them, they might withhold certain feelings or
details.

However, there are limited situations where reminding might be appropriate:

- When factual inaccuracies could lead to misunderstandings or unfair
conclusions.
- To clarify procedural issues or boundaries if the storytelling becomes
inappropriate.
- When the party is off-topic or delving into irrelevant details that hinder
progress.

In such cases, reminders should be gentle, non-confrontational, and aimed at
guiding rather than correcting.

---



Features of Effective Mediator Behavior During
Storytelling

Understanding what behaviors support positive storytelling helps mediators
avoid pitfalls like unnecessary reminding.

Features include:

- Empathy: Demonstrating genuine concern and understanding.
- Patience: Allowing parties to express themselves fully without rushing.
- Neutrality: Avoiding taking sides or showing bias.
- Discernment: Knowing when to intervene and when to listen.
- Tactfulness: Managing delicate emotional moments with sensitivity.

---

Advantages of Properly Managing Storytelling in
Mediation

When mediators employ appropriate techniques, the benefits are manifold:

- Enhanced trust: Parties feel safe and respected.
- Deeper understanding: The mediator gains clearer insights into the
underlying issues.
- Emotional release: Parties can vent and process emotions constructively.
- Increased likelihood of agreement: A well-managed narrative fosters mutual
understanding, paving the way for resolution.
- Preservation of relationships: Respectful dialogue reduces hostility.

---

Potential Pitfalls and How to Avoid Them

Despite best intentions, mediators may sometimes inadvertently hinder
storytelling.

Common pitfalls include:

- Over-interruption: Cutting off the party mid-sentence.
- Overly frequent reminders: Correcting or referencing facts prematurely.
- Judgmental responses: Showing approval or disapproval.
- Forcing brevity: Pressuring parties to move on before they are ready.

Strategies to avoid these include:



- Practicing active listening without premature correction.
- Using empathetic affirmations instead of reminders.
- Recognizing emotional cues and allowing space.
- Asking open-ended questions that guide without constraining.

---

Conclusion: The Key Takeaway for Mediators

In summary, when a party is sharing their story during mediation, mediators
should focus on fostering an environment of trust, understanding, and
emotional safety. Employing techniques such as active listening,
paraphrasing, and gentle questioning helps facilitate open dialogue.
Crucially, mediators should refrain from reminding—except in specific,
carefully considered circumstances—as it can disrupt the natural flow of
storytelling, inhibit emotional expression, and erode trust. The art of
effective mediation lies in balancing guidance with patience, ensuring that
each party feels heard and respected. By doing so, mediators enhance the
likelihood of reaching a meaningful and sustainable resolution.

Remember: The goal is to support parties in telling their story fully and
authentically, not to correct or remind prematurely. When done thoughtfully,
this approach lays a strong foundation for constructive dialogue and lasting
agreements.
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