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Detecting a competitor lurking among your customers can be a subtle yet significant challenge for
any business owner. When you notice a particular individual who seems overly interested in your
products, asks strategic questions, or displays behavior inconsistent with typical customer patterns,
it’s natural to become suspicious. However, turning suspicion into actionable insight requires careful
observation, strategic thinking, and an understanding of competitive tactics. This article explores
how to identify if a customer might be a competitor operating nearby, the motivations behind such
behavior, and steps to protect your business interests.



