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Mike Greenberg Opened Concord Window Washing Inc. On July 1, 2025. During July, The
Following Transactions marked an exciting start for the new business. As a dedicated entrepreneur
passionate about providing top-quality window cleaning services, Mike Greenberg launched Concord
Window Washing Inc. with a clear vision to serve residential and commercial clients in the Concord
area. The opening month was filled with activity, growth, and strategic financial transactions that set
the foundation for future success. This article explores the key transactions during July 2025,
highlighting their significance and impact on the company's development.

Initial Business Setup and Opening Day Activities

Legal Formation and Registration

- On July 1, 2025, Mike Greenberg officially registered Concord Window Washing Inc. as a Limited
Liability Company (LLC) with the state of Concord. This legal step provided liability protection and
established the business as a recognized entity.

- The registration process included filing Articles of Organization and paying the required state fees,
totaling approximately $200.

- Greenberg also obtained an Employer Identification Number (EIN) from the IRS, which is necessary
for tax purposes and opening business bank accounts.

Opening Inventory and Equipment Purchase

- To commence operations, Greenberg invested in essential window washing equipment:

- Commercial-grade ladders

- Squeegees, scrubbers, and cleaning solutions

- Safety gear, including harnesses and gloves

- The total investment in equipment during July was approximately $15,000, financed through a
combination of personal savings and a small business loan.

Business Banking and Financial Accounts

- Concord Window Washing Inc. opened a dedicated business checking account at a local bank,
enabling streamlined financial management.

- An initial deposit of $10,000 was made to cover startup costs and operating expenses.

- Greenberg also set up accounting software to track income, expenses, and cash flow effectively.



Revenue-Generating Transactions in July 2025

First Customer Contracts and Payments

- Throughout July, Greenberg secured several initial clients, including:

- Residential homeowners seeking regular window cleaning services

- Local businesses requiring commercial window washing

- The company completed its first 15 paid jobs, generating total revenue of approximately $7,500.
- Payments were received via check and electronic transfers, with some clients opting for recurring
service agreements.

Pricing Strategy and Service Packages

- Concord Window Washing Inc. offered various service packages, including:

- One-time window cleaning

- Monthly maintenance plans

- Special discounts for new customers

- Pricing was competitive within the local market, averaging $150 per residential job and $300 for
commercial contracts.

Operational Expenses and Capital Investments

Payroll and Staff Hiring

- Although the business was in its infancy, Greenberg hired two part-time employees in July to assist
with cleaning tasks.

- Salaries totaled around $3,000 for the month, paid bi-weekly through direct deposit.

- The hiring process involved background checks and training sessions to ensure quality standards.

Supplies and Maintenance Costs

- Operational expenses included:

- Purchase of cleaning supplies and solutions (~$1,200)

- Maintenance and repairs for equipment (~$500)

- Fuel and transportation costs (~$800)

- These expenses totaled approximately $2,500 for July, essential for smooth daily operations.

Marketing and Advertising Expenses

- To attract customers, Greenberg invested in local advertising:

- Launching a website and social media profiles

- Distributing flyers and coupons in the community

- Running targeted ads on local online platforms

- The total marketing spend during July was around $1,000, helping to expand the customer base.



Financial Transactions and Record-Keeping

Bank Deposits and Financial Management

- All revenue from July was deposited into the business checking account.
- Expenses were paid via checks and electronic transfers, with detailed records maintained for tax

purposes.
- Greenberg used accounting software to reconcile transactions weekly, ensuring accurate financial

tracking.

Loan Disbursement and Repayments

- The small business loan of $20,000 was disbursed in early July.
- Monthly repayments of approximately $400 commenced in July, covering principal and interest.
- These transactions were recorded meticulously to monitor debt obligations.

Legal and Compliance Transactions

Business Licenses and Permits

- Concord Window Washing Inc. obtained necessary local permits to operate legally.
- Licensing fees amounted to roughly $150, paid upon application.
- Compliance with safety and environmental regulations was maintained throughout the month.

Insurance Policies

- To safeguard the business, Greenberg purchased insurance coverage, including:
- General liability insurance (~$1,200 annually)

- Workers’ compensation for employees (~$600 annually)

- Premiums were paid in full during July, securing coverage from the outset.

Future Outlook and Strategic Transactions

Expansion and Scaling Plans

- Based on early success, Greenberg planned to:

- Hire additional staff

- Invest in more advanced equipment

- Expand marketing efforts to neighboring areas

- Future transactions anticipated include larger equipment purchases and more extensive advertising
campaigns.



Financial Planning and Investment

- Greenberg aimed to reinvest profits into the business to facilitate growth.
- He considered securing additional funding or grants to support expansion.
- Setting financial goals and budgets based on July’s transactions helped guide strategic decisions.

Conclusion

The opening month of Concord Window Washing Inc. was a busy and productive period marked by a
series of key transactions that established the company's financial foundation. From legal registration,
equipment purchases, and staffing to securing customers and managing expenses, each transaction
played a vital role in shaping the business’s trajectory. As Mike Greenberg continues to grow his
window washing enterprise, the July 2025 transactions serve as a testament to his strategic planning,
dedication, and entrepreneurial spirit. Moving forward, careful financial management and continued
investment will be essential to capitalize on early momentum and realize long-term success.

Frequently Asked Questions

What prompted Mike Greenberg to open Concord Window
Washing Inc. on July 1, 2025?

Mike Greenberg opened Concord Window Washing Inc. to capitalize on the growing demand for
professional window cleaning services in the area and to expand his entrepreneurial ventures.

What key transactions occurred during July 2025 after the
opening of Concord Window Washing Inc.?

During July 2025, the company recorded several transactions including equipment purchases, service
revenue from clients, and payments for supplies and employee wages.

How did the initial transactions in July 2025 impact Concord
Window Washing Inc.'s financial statements?

The transactions increased the company's assets through equipment and cash inflows, while
expenses such as wages and supplies reduced net income, reflecting a growing operational footprint.

Were there any notable cash flow activities in July 2025 for
Concord Window Washing Inc.?

Yes, the company experienced cash inflows from customer payments and cash outflows for expenses
like wages and supplies, indicating active cash management during its first month.

Did Mike Greenberg's opening of Concord Window Washing



Inc. result in any significant changes to liabilities during July
2025?

Yes, the company took on liabilities such as accounts payable for supplies and equipment financing,
which increased its total liabilities for the month.

What are the implications of July 2025 transactions for the
future growth of Concord Window Washing Inc.?

The July transactions laid a foundation for revenue generation and operational expansion, positioning
the company for potential growth and increased market presence in subsequent months.

Additional Resources
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In the bustling world of small business development, the opening of a new enterprise often signals a
fresh wave of economic activity and entrepreneurial spirit. Mike Greenberg’s launch of Concord
Window Washing Inc. on July 1, 2025, marks an important milestone not only for
Greenberg himself but also for the local community seeking reliable and professional
window cleaning services. Throughout July, a series of transactions took place that laid
the financial foundation for the new venture, setting the stage for its growth and
operational stability. This article provides a comprehensive analysis of the initial transactions, their
implications, and what they reveal about the strategic approach Greenberg employed to establish his
company. We will explore each transaction in detail, offering insights into their accounting and
business significance, as well as projecting the company'’s potential trajectory based on these early
activities.

Introduction to Concord Window Washing Inc.

Before diving into the July transactions, it's essential to understand the context surrounding the new
business. Concord Window Washing Inc. was founded by Mike Greenberg, an entrepreneur with prior
experience in residential and commercial cleaning services. Recognizing a gap in the local market for
high-quality, dependable window cleaning, Greenberg decided to formalize his operations with a
dedicated corporation.

The company’s mission centers on delivering exceptional service, leveraging modern equipment, and
building customer loyalty through professionalism. The formal establishment of the business on July 1,
2025, involved several initial financial activities—capital infusion, asset acquisition, and planning for
operational expenses—all of which are critical to the company's early-stage development.



Initial Transactions in July 2025

The financial activities during July can be categorized into key transaction types:

- Owner’s Investment (Capital Contribution)

- Purchase of Equipment and Supplies

- Payment of Operating Expenses

- Receipt of Customer Payments (if any, though unlikely in initial month)

Each transaction reflects different aspects of business formation, from funding to resource allocation.

1. Owner’s Investment: Establishing the Capital Base

Transaction Overview:

On July 1, 2025, Mike Greenberg invested $50,000 cash into Concord Window Washing Inc. This initial
capital infusion was necessary to fund startup costs, procure equipment, and establish working
capital.

Accounting Implications:
- Debit: Cash (Asset) $50,000
- Credit: Owner’s Capital (Equity) $50,000

This transaction increases the company’s assets (cash) while simultaneously increasing owner’s
equity, reflecting Greenberg’s stake in the enterprise. The capital account will serve as a foundation
for future financial transactions and profit distribution.

Strategic Significance:

Greenberg’s upfront capital indicates confidence in the business model and provides liquidity to cover
immediate expenses. It also sets the baseline for evaluating the company’s financial health in
subsequent periods.

2. Acquisition of Equipment and Supplies

Transaction Overview:

During July, Concord Window Washing Inc. purchased essential equipment—including ladders,
squeegees, cleaning solutions, and safety gear—for a total cost of $10,000. The purchase was made
through a combination of cash and credit.

Details of Transactions:

- Equipment Purchase (Cash Payment):
- Debit: Equipment (Asset) $8,000

- Credit: Cash (Asset) $8,000



- Equipment Purchase (On Credit):
- Debit: Equipment (Asset) $2,000
- Credit: Accounts Payable (Liability) $2,000

Accounting Implications:

The equipment account increases, representing the company’s tangible assets. The cash account
decreases by the amount paid outright, and liabilities increase by the credit portion, indicating an
obligation to pay suppliers later.

Operational Significance:

Acquiring proper equipment early ensures that the company can deliver quality services from the
outset. The mix of cash and credit purchases reflects prudent cash flow management, allowing
Greenberg to conserve cash while building necessary resources.

3. Payment of Operating Expenses

Transaction Overview:

Concord Window Washing Inc. incurred various operating expenses in July, including rent, utilities,
insurance, and marketing. For example, rent for a small office/storage space was paid in advance for
$1,200.

Details of Transactions:

- Rent Payment:

- Debit: Rent Expense $1,200
- Credit: Cash $1,200

- Utilities and Insurance:
- Utilities expense of $300 paid via cash.
- Insurance premium of $1,000 paid in cash.

- Marketing Expenses:
- Advertising campaign costing $500 paid upfront.

Accounting Implications:
Expenses decrease net income and reduce owner’s equity through retained earnings (though these
are recorded separately in accounting). Payments reduce cash assets accordingly.

Strategic Significance:

Managing operating expenses carefully is crucial during startup phases to ensure liquidity. These
expenses also lay the groundwork for customer acquisition and operational efficiency.

4. Customer Payments and Revenue Recognition



Transaction Overview:
In the first month, Concord Window Washing Inc. performed services for three residential clients,
generating total revenue of $3,000. Payments were received immediately via cash or credit card.

Details of Transactions:
- Cash Payments: $2,000 received directly.
- Accounts Receivable (if any): For services billed but not yet paid, say $1,000.

Accounting Implications:

- When cash is received:

- Debit: Cash $2,000

- Credit: Service Revenue $2,000

- For billed services (Accounts Receivable):
- Debit: Accounts Receivable $1,000
- Credit: Service Revenue $1,000

This revenue recognition aligns with accounting principles, recognizing income when earned, and
ensures that the financial statements reflect the company’s operational performance.

Operational Significance:
Early revenue inflows validate the business model and provide cash flow for reinvestment. Managing
receivables efficiently can improve liquidity.

Analysis of July Transactions and Business Implications

The transactions in July 2025 reveal a strategic approach to business startup, emphasizing careful
financial planning and resource management.

Capital Structure and Funding:

Greenberg’s initial investment provides a solid financial foundation, enabling the purchase of
necessary equipment and covering initial expenses. This equity infusion minimizes reliance on debt at
the outset, reducing financial risk.

Asset Management:

The acquisition of equipment and supplies demonstrates foresight in operational readiness. Proper
asset management will be critical as the company scales, with considerations for depreciation,
maintenance, and replacement.

Expense Control:
Prepayment of expenses like rent and insurance indicates prudent cash flow management, ensuring
that necessary costs are covered upfront to facilitate smooth operations.

Revenue Generation and Customer Engagement:
Early customer transactions, though modest, establish a revenue base and help test service delivery
processes. Building a customer portfolio early on can lead to referrals and repeat business.



Liabilities and Credit Management:
The use of accounts payable for equipment purchases suggests an intent to optimize cash flow,
balancing immediate cash availability with supplier relationships.

Future Outlook and Strategic Recommendations

While the July transactions set a promising foundation, sustained growth will depend on effective
management of finances, marketing, and service quality. Greenberg should consider the following:

- Monitoring Cash Flow: Regularly reviewing cash inflows and outflows to ensure liquidity.

- Building Credit Relationships: Managing accounts payable to maintain good supplier relationships.
- Marketing Strategies: Investing in targeted campaigns to expand customer base.

- Operational Efficiency: Continually assessing equipment and supply needs to optimize costs.

- Financial Reporting: Maintaining accurate and timely financial statements for decision-making and
potential funding opportunities.

Conclusion

The opening of Concord Window Washing Inc. by Mike Greenberg on July 1, 2025, was marked by
strategic financial transactions that established the company's operational and financial footing. From
initial capital infusion to equipment purchases and early revenue recognition, each activity reflects
deliberate planning aimed at positioning the business for sustainable growth. As the company moves
forward, its early financial discipline and strategic investments will be instrumental in navigating
competitive markets and expanding its service offerings. Greenberg’s meticulous approach during
these formative months is likely to serve as a strong foundation for future success, making Concord
Window Washing Inc. a noteworthy entrant in the local service industry.
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