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When assembling a person-centered planning (PCP) team, one of the most critical considerations is
the assessment process used to determine which professionals should be involved. The success of a
person-centered plan hinges on the right team members contributing their expertise in a manner that
genuinely reflects the individual’s desires, strengths, and needs. The assessment phase serves as the
foundation for selecting appropriate professionals, ensuring they are aligned with the individual's goals
and circumstances. This article explores the key factors that influence whether a particular professional
serves on a person-centered planning team, focusing specifically on the assessment process that

guides their inclusion.

Understanding Person-Centered Planning and Its Goals

What Is Person-centered Planning?

Person-centered planning is an approach that emphasizes the individual's preferences, strengths, and
aspirations while designing support strategies. Unlike traditional planning methods that focus on
deficits or disabilities, PCP prioritizes the person’s voice, autonomy, and community involvement. The
team assembled must be capable of capturing this perspective and translating it into meaningful

support.



The Importance of a Well-Structured Team

A diverse and well-structured team ensures that all aspects of the individual’s life are considered. The
professionals involved bring specialized knowledge—ranging from healthcare and education to

employment and community integration—that complements the person’s goals.

The Role of Assessment in Determining Team Composition

What Is the Purpose of the Assessment?

The assessment process aims to:

- Gather comprehensive information about the individual’s strengths, preferences, and needs.
- Identify the types of support required.

- Determine which professionals possess the relevant expertise.

- Understand the individual’s environment, relationships, and community connections.

Types of Assessments Used

Different assessments inform team composition, including:

- Functional assessments: Evaluate daily living skills, communication, and behavioral patterns.

- Strengths-based assessments: Highlight talents, interests, and capabilities.

- Needs assessments: Identify gaps in support or resources.

- Person-centered planning tools: Such as PATH (Planning Alternative Tomorrows with Hope) or

MAPS (Making Action Plans).

Factors Influencing Professional Inclusion Based on



Assessment

Alignment with the Individual’s Goals and Preferences

Professionals are more likely to serve on the team if their expertise aligns directly with the individual’s
aspirations. For example:
- A person seeking employment assistance would benefit from vocational specialists.

- Someone interested in community involvement might need outreach coordinators or social workers.

Relevance of Professional Expertise

The depth and applicability of a professional’s knowledge determine their inclusion:

- Healthcare professionals (e.g., nurses, therapists) for medical or behavioral support.
- Educational specialists for learning needs.

- Employment specialists for job placement.

- Behavioral analysts for behavior management.

Assessment of Support Needs and Complexity

The complexity of the individual’s needs influences team composition:
- High-support needs may require a multidisciplinary team including medical, behavioral, and social
services.

- Lower-support needs might involve fewer professionals focused on specific areas.

Availability and Accessibility of Professionals

Practical considerations include:
- Geographic proximity.

- Availability within the individual’s community.



- Willingness to participate in person-centered planning.

History and Past Experiences with Professionals

Previous positive collaborations promote current involvement:
- Professionals who have established trust with the individual are more likely to be included.

- Past successful interventions suggest relevance to current planning.

Legal and Ethical Considerations

Certain professionals may be mandated or ethically required to participate based on:
- Legal requirements (e.g., mandated reporters, medical providers).

- Confidentiality and consent issues.

Assessment Processes and Tools That Guide Professional

Selection

Comprehensive Person-centered Assessment Frameworks

Frameworks such as:
- The AAIDD (American Association on Intellectual and Developmental Disabilities) assessment tools.
- The Supports Intensity Scale (SIS).

- The Vineland Adaptive Behavior Scales.

These tools help quantify support needs and identify relevant professionals.



Person-centered Planning Meetings and Interviews

Structured interviews with the individual, family, and key support persons provide qualitative insights
into:

- The individual’s desires.

- Past experiences with support providers.

- Preferred communication styles.

Collaborative Decision-Making Models

Using models like consensus decision-making ensures that:
- The individual’s voice is central.

- Professionals’ input is balanced with personal preferences.

Evaluating Professional Suitability Post-Assessment

Compatibility with Person-centered Principles

Professionals should demonstrate:
- Respect for the individual’s autonomy.
- Ability to foster empowerment.

- Cultural competence.

Capacity for Collaboration and Flexibility

Effective team members are adaptable:
- Willing to modify approaches based on feedback.

- Capable of working as part of a collaborative team.



Experience and Training

Professionals with training in person-centered approaches are preferred:
- They understand the philosophy and practicalities of PCP.

- They can facilitate meaningful participation by the individual.

Conclusion: The Dynamic Nature of Professional Inclusion

The determination of whether a particular professional serves on a person-centered planning team is a
dynamic process rooted in thorough assessment. The assessment process evaluates the individual’s
unique goals, support needs, preferences, and the relevance of a professional’s expertise. It also
considers practical factors such as availability, past relationship history, and ethical considerations. By
systematically analyzing these factors, the team can be assembled in a way that genuinely reflects the

individual’s desires and promotes their independence and community involvement.

Ultimately, the assessment is not a one-time event but an ongoing process that may evolve as the
individual’s circumstances and preferences change. Thorough, person-centered assessment ensures
that the professionals involved are not only qualified but are also aligned with the core principles of
respect, choice, and empowerment that underpin person-centered planning. This careful approach lays
the foundation for a support team that can effectively assist the individual in achieving a meaningful

and fulfilling life.

Frequently Asked Questions

What role does assessment play in determining if a professional serves
on a person-centered planning team?

Assessment helps identify the professional's expertise, skills, and relevance to the individual's needs,

guiding their inclusion on the team.



How does the outcome of an assessment influence professional
selection for a person-centered planning team?

Based on assessment results, professionals are chosen for their ability to address specific needs,

ensuring a well-rounded team that supports the individual's goals.

Can an assessment identify whether a particular professional has the
necessary experience for person-centered planning?

Yes, assessments evaluate the professional’s background, skills, and experience to determine their

suitability for contributing effectively to the team.

Is ongoing assessment important in deciding a professional’s
continued participation on a person-centered planning team?

Absolutely; ongoing assessments ensure the professional’s contributions remain aligned with the

individual's evolving needs and goals.

What factors from an assessment are considered when selecting a
professional for the team?

Factors include the professional’s area of expertise, previous experience with similar cases, ability to

collaborate, and understanding of person-centered approaches.

How does assessment ensure that the team is person-centered and
tailored to the individual's needs?

Assessment provides insights into the individual's preferences, strengths, and needs, guiding the

inclusion of professionals who can best support their goals.



Can assessment results exclude certain professionals from serving on
a person-centered planning team?

Yes, if assessment indicates that a professional lacks the necessary expertise or experience relevant

to the individual's needs, they may be excluded.

What types of assessments are used to determine a professional’s
suitability for a person-centered planning team?

Types include skills assessments, experience evaluations, and reviews of previous casework to ensure

alignment with the person-centered approach.

How does assessment help in aligning professionals with the
individual's goals during team formation?

Assessment identifies professionals whose skills and experience best match the individual's goals,

promoting effective support and collaboration.

What is the significance of assessment in ensuring the professionalism
and appropriateness of team members?

Assessment ensures that team members are qualified, experienced, and capable of contributing

positively to the person-centered planning process.

Additional Resources
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In the realm of person-centered planning (PCP), assembling a team that effectively supports an



individual’s unique needs, goals, and aspirations is paramount. But what factors influence whether a
particular professional is included in such a team? Among the many considerations, assessment
stands out as a critical determinant. This process involves evaluating the professional’s expertise,
experience, approach, and how well they align with the individual’s preferences and support needs.
Understanding the role of assessment in selecting team members not only clarifies the decision-

making process but also enhances the efficacy and person-centeredness of the planning effort.

Understanding Person-centered Planning and Its Team

Composition

Before delving into assessment, it’s important to contextualize the purpose of person-centered

planning and the typical makeup of its teams.

What Is Person-Centered Planning?

Person-centered planning is a collaborative approach that centers the individual receiving support. Its
goal is to empower the person to identify their strengths, preferences, and aspirations, and to develop
a plan that reflects their vision for their life. Unlike traditional, provider-driven approaches, PCP

emphasizes the individual’s voice and choices, fostering independence and community integration.

The Composition of a Person-centered Planning Team

A typical team includes a blend of professionals, family members, friends, and community members.

The core team often comprises:

- The individual (the “consumer”) themselves

- Support coordinators or case managers



- Service providers (e.g., therapists, educators)
- Family members and friends

- Community members or advocates

The inclusion of specific professionals depends on the individual’s needs and the context of the
planning process. The question arises: how do we decide which professionals are best suited to serve

on the team? The answer hinges significantly on assessment.

The Role of Assessment in Determining Team Membership

Assessment is a systematic process of gathering information about a professional’s skills, experience,
and approach to determine their suitability for involvement in person-centered planning. It ensures that
each team member can contribute meaningfully to the individual’s goals and respects their

preferences.

Types of Assessments Involved

Assessments relevant to selecting team members generally include:

- Professional Competency Assessment: Evaluates the professional’s qualifications, certifications, and
specialized expertise.

- Experience and Past Performance Review: Looks at the individual’s history working with similar
populations or on person-centered initiatives.

- Approach and Philosophy Alignment: Determines if the professional’s methods align with person-
centered values.

- Person’s Preferences and Needs: Considers whether the individual favors or feels comfortable

working with specific professionals based on past experiences or personal rapport.



- Interdisciplinary Compatibility: Ensures the team members can collaborate effectively, respecting

each other’s roles and perspectives.

Assessments are typically conducted via interviews, review of credentials, references, and sometimes

through trial interactions or observations.

Why Is Assessment Critical?

Assessment filters potential team members through multiple lenses:

- Expertise and Relevance: Does the professional possess the necessary skills to address the
individual’s specific needs?

- Person-centered Approach: Does the professional prioritize the individual’s voice and promote
empowerment?

- Compatibility: Will the professional’s style mesh well with the individual’s communication preferences
and cultural background?

- Availability and Willingness: Is the professional available and committed to participate actively in

person-centered planning?

By systematically evaluating these factors, teams are more likely to include professionals who are both

capable and aligned with the person’s goals.

Criteria Used in Professional Assessment for Team Inclusion

Assessing whether a professional should serve on a person-centered planning team involves multiple

criteria, tailored to the individual’s context.



1. Qualifications and Credentials

Fundamental to assessment is verifying the professional’s formal qualifications:

- Licenses or certifications relevant to their field
- Specialized training in person-centered or strengths-based approaches

- Continuing education on person-centered practices

This ensures the professional has a foundational understanding and competence.

2. Experience with Similar Populations or Goals

Assessing practical experience includes:

- Past work with individuals with similar disabilities or support needs
- Success stories in facilitating goal development and community integration

- Experience working within person-centered frameworks

Professionals with relevant experience can better anticipate challenges and tailor their support

effectively.

3. Approach and Philosophical Compatibility

Professionals must demonstrate a person-centered mindset, characterized by:

- Respect for the individual’s autonomy and choices
- Emphasis on strengths rather than deficits
- Flexibility and creativity in problem-solving

- Commitment to empowering the individual

Assessments may involve reviewing case studies, observing interactions, or conducting interviews to



gauge alignment.

4. Interpersonal Skills and Cultural Competence
Effective communication and cultural sensitivity are vital:

- Active listening skills

- Respect for diverse backgrounds and preferences

- Ability to build trust and rapport

These qualities influence how well the professional can support the individual’s personal goals.

5. Willingness and Availability to Participate
Practical considerations include:

- Time commitment and scheduling flexibility

- Enthusiasm and genuine interest in person-centered planning

- Openness to collaboration and feedback

A professional’s willingness can significantly impact team dynamics and the success of planning.

The Assessment Process in Practice

Assessment isn’t a one-time event; it is an ongoing process that adapts as the individual’s needs and

circumstances evolve.



Step 1: Gathering Information

This involves collecting credentials, reviewing work history, and understanding the professional’s

philosophy through interviews or references.

Step 2: Engaging the Professional in Dialogue

Open discussions facilitate understanding of their approach, willingness, and capacity to contribute.

Step 3: Involving the Individual and Family

Their insights are crucial—do they feel comfortable working with this professional? Do they trust their

expertise?

Step 4: Observing Interactions

Where possible, observing the professional in action can provide valuable insights into their

interpersonal skills and approach.

Step 5: Making an Informed Decision

Based on gathered data, the team collectively decides whether to include the professional, ensuring

alignment with the individual’s preferences and needs.

Challenges and Considerations in the Assessment Process

While assessment is invaluable, it is not without challenges:



- Bias and Subjectivity: Assessments must be objective, avoiding personal biases that could influence
decision-making.

- Resource Constraints: Time and access to information can limit thorough assessment.

- Evolving Needs: The individual’s needs may change, requiring ongoing reassessment.

- Balancing Expertise and Compatibility: Sometimes highly qualified professionals may not align

perfectly with the individual’s preferences, necessitating careful consideration.

Effective assessment requires sensitivity, transparency, and a person-centered mindset itself.

Conclusion: The Significance of Assessment in Building

Effective Teams

In the dynamic landscape of person-centered planning, assessment serves as the cornerstone for
assembling a team that truly supports an individual’s aspirations. By rigorously evaluating
professionals on criteria such as qualifications, experience, approach, and interpersonal skills, planners
ensure that each team member is not only competent but also aligned with the person’s values and
preferences. This deliberate process fosters trust, enhances collaboration, and ultimately contributes to
the success of the plan—empowering individuals to lead lives that reflect their unique identities and
dreams. As the field continues to evolve, the emphasis on thoughtful assessment remains central to

honoring the core principles of person-centeredness and meaningful support.
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