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IN TODAY'S COMPETITIVE MANUFACTURING LANDSCAPE, COMPANIES LIKE FRITO-LAY ARE LEVERAGING ADVANCED TALENT
MANAGEMENT STRATEGIES AND W ORKFORCE ANALYTICS TO OPTIMIZE THEIR HUMAN CAPITAL, DRIVE OPERATIONAL EFFICIENCY,
AND SUSTAIN GROWTH. FRITO‘LAY, A LEADING PRODUCER OF SNACK FOODS AND A SUBSIDIARY OF PEPSICO, HAS LONG BEEN
RECOGNIZED FOR ITS INNOVATIVE APPROACH TO WORKFORCE MANAGEMENT, INTEGRATING CUTTING-EDGE DATA ANALYTICS TO
MAKE INFORMED DECISIONS. THIS CASE STUDY EXPLORES HOW FRITO-LAY HAS IMPLEMENTED TALENT MANAGEMENT AND

W ORKFORCE ANALYTICS TO ENHANCE EMPLOYEE ENGAGEMENT, IMPROVE TALENT ACQUISITION, AND FOSTER A RESILIENT, AGILE
W ORKFORCE.

INTRODUCTION TO FRITO-LAY AND |TS \W ORKFORCE STRATEGY

FRITO-LAY IS A PROMINENT MANUFACTURER RENOWNED FOR ITS POPULAR SNACK BRANDS SUCH AS LAY’S/ DORITOS, CHEETOS,
AND RUFFLES. WITH A VAST OPERATIONAL FOOTPRINT ACROSS NORTH AMERICA AND BEYOND, THE COMPANY EMPLOYS
THOUSANDS OF WORKERS ACROSS MANUFACTURING PLANTS, DISTRIBUTION CENTERS, AND CORPORATE OFFICES. MANAGING
SUCH A LARGE AND DIVERSE WORKFORCE PRESENTS UNIQUE CHALLENGES, FROM RECRUITING SKILLED TALENT TO MAINTAINING HIGH
EMPLOYEE SATISFACTION AND COMPLIANCE.

ToO ADDRESS THESE COMPLEXITIES, FRITO-LAY HAS ADOPTED A COMPREHENSIVE TALENT MANAGEMENT FRAMEWORK SUPPORTED
BY SOPHISTICATED WORKFORCE ANALYTICS. THIS APPROACH ENABLES THE COMPANY TO PROACTIVELY IDENTIFY TALENT GAPS,
FORECAST FUTURE STAFFING NEEDS, AND IMPLEMENT TARGETED DEVELOPMENT INITIATIVES.

Core CoMPONENTS OF FRITO-LAY’s TALENT MANAGEMENT SYSTEM

FRITO-LAY’S TALENT MANAGEMENT STRATEGY ENCOMPASSES SEVERAL INTERCONNECTED COMPONENTS:

1. RECRUITMENT AND ONBOARDING

- UTILIZE DATA-DRIVEN SOURCING CHANNELS TO ATTRACT DIVERSE TALENT POOLS.
- IMPLEMENT PREDICTIVE ANALYTICS TO ASSESS CANDIDATE FIT AND FORECAST ONBOARDING SUCCESS.
- STREAMLINE ONBOARDING PROCESSES THROUGH DIGITAL PLATFORMS TO ACCELERATE PRODUCTIVITY.

2. LEARNING AND DEVELOPMENT

- OFFER TAILORED TRAINING PROGRAMS BASED ON INDIVIDUAL PERFORMANCE DATA.
- USE ANALYTICS TO IDENTIFY SKILL GAPS AND RECOMMEND PERSONALIZED DEVELOPMENT PLANS.
- FOSTER A CULTURE OF CONTINUOUS LEARNING THROUGH DIGITAL LEARNING PLATFORMS.

3. PERFORMANCE MANAGEMENT

- LEVERAGE REAL-TIME PERFORMANCE DATA TO PROVIDE CONTINUOUS FEEDBACK.
- SET MEASURABLE KPIS ALIGNED WITH BUSINESS GOALS.
- RECOGNIZE HIGH PERFORMERS AND PLAN SUCCESSION ACCORDINGLY.



4. EMPLOYEE ENGAGEMENT AND RETENTION

- CONDUCT REGULAR PULSE SURVEYS ANALYZED THROUGH WORKFORCE ANALYTICS TOOLS.
- IMPLEMENT TARGETED INITIATIVES TO IMPROVE JOB SATISFACTION AND REDUCE TURNOVER.
- MONITOR ENGAGEMENT METRICS TO INFORM HR POLICIES.

THE RoLE oF W/ ORKFORCE ANALYTICS AT FRITO-LAY

\X/ ORKFORCE ANALYTICS CONSTITUTES THE BACKBONE OF FRITO-LAY’S STRATEGIC HR INITIATIVES. BY COLLECTING AND
ANALYZING VAST AMOUNTS OF EMPLOYEE DATA, THE COMPANY GAINS ACTIONABLE INSIGHTS THAT INFORM DECISION-MAKING.

DATA SoURCES AND TECHNOLOGIES USED

- HuMAN ResouUrce INForMATION SysTems (HRIS)

- EMPLOYEE SURVEYS AND FEEDBACK TOOLS

- PERFORMANCE MANAGEMENT PLATFORMS

- PREDICTIVE ANALYTICS MODELS AND Al ALGORITHMS

Key BeNErITS OF W ORKFORCE ANALYTICS

- PREDICTIVE TALENT ACQUISITION: ANTICIPATE HIRING NEEDS BASED ON SALES FORECASTS, SEASONAL FLUCTUATIONS, AND
ATTRITION TRENDS.

- TALENT DEVELOPMENT INSIGHTS: IDENTIFY HIGH-POTENTIAL EMPLOYEES AND TAILOR DEVELOPMENT PROGRAMS.

- \W oRKFORCE OPTIMIZATION: BALANCE STAFFING LEVELS WITH OPERATIONAL DEMANDS TO REDUCE COSTS AND IMPROVE
PRODUCTIVITY.

- DIVERSITY AND INCLUSION: TRACK DIVERSITY METRICS TO PROMOTE AN INCLUSIVE WORKPLACE CULTURE.

- EMPLOYEE WELL-BEING: MONITOR ENGAGEMENT AND STRESS LEVELS TO IMPLEMENT HEALTH AND WELLNESS INITIATIVES.

IMPLEMENTATION OF T ALENT MANAGEMENT AND W/ ORKFORCE ANALYTICS AT
FRITO-LAY

FRITO-LAY’S SUCCESSFUL DEPLOYMENT OF THESE STRATEGIES INVOLVED A PHASED APPROACH:

1. ASSESSMENT AND PLANNING: IDENTIFYING KEY WORKFORCE CHALLENGES AND SETTING STRATEGIC GOALS.
2. TECHNOLOGY INTEGRATION: DEPLOYING ADVANCED HR ANALYTICS TOOLS AND PLATFORMS.

3. DATA COLLECTION AND SECURITY: ENSURING ROBUST DATA GOVERNANCE AND COMPLIANCE WITH PRIVACY
REGULATIONS.

4. TRAINING AND CHANGE MANAGEMENT: EQUIPPING HR TEAMS AND MANAGERS WITH ANALYTICAL SKILLS.

5. CONTINUOUS IMPROVEMENT: REGULARLY REVIEWING ANALYTICS OUTPUTS AND REFINING MODELS.

THIS SYSTEMATIC APPROACH ENSURES THAT TALENT MANAGEMENT INITIATIVES ARE DATA-DRIVEN, SCALABLE, AND ALIGNED
WITH BUSINESS OBJECTIVES.



OUTCOMES AND IMPACT

THE INTEGRATION OF TALENT MANAGEMENT AND WORKFORCE ANALYTICS HAS LED TO TANGIBLE BENEFITS FOR FRITO-LAY:

ENHANCED T ALENT ACQUISITION

- REDUCED TIME-TO-HIRE BY 20% THROUGH PREDICTIVE SOURCING.
- IMPROVED QUALITY OF HIRES, LEADING TO BETTER PERFORMANCE AND LOWER TURNOVER.

INCREASED EMPLOYEE ENGAGEMENT

- HIGHER ENGAGEMENT SCORES FOLLOWING TARGETED RETENTION INITIATIVES.
- DECREASE IN VOLUNTARY ATTRITION RATES, ESPECIALLY AMONG HIGH-PERFORMING EMPLOYEES.

OPERATIONAL EFFICIENCY

- OPTIMIZED STAFFING LEVELS IN MANUFACTURING PLANTS, REDUCING OVERTIME COSTS.
- BETTER ALIGNMENT OF WORKFORCE CAPACITY WITH PRODUCTION SCHEDULES.

STRATEGIC W ORKFORCE PLANNING

- ACCURATE FORECASTING OF FUTURE TALENT NEEDS BASED ON SALES AND MARKET TRENDS.
- SUCCESSION PLANNING FOR CRITICAL ROLES, ENSURING BUSINESS CONTINUITY.

CHALLENGES FACED AND LESSONS LEARNED

DESPITE ITS SUCCESSES, FRITO-LAY ENCOUNTERED SEVERAL CHALLENGES DURING IMPLEMENT ATION:

- DATA INTEGRATION: COMBINING DATA FROM MULTIPLE LEGACY SYSTEMS REQUIRED SIGNIFICANT EFFORT AND CUSTOMIZATION.
- DATA PrIVACY: ENSURING COMPLIANCE WITH GDPR AND OTHER PRIVACY LAWS WAS VITAL.

- CHANGE RESISTANCE: SOME MANAGERS AND EMPLOYEES WERE HESITANT TO ADOPT ANALYTICS-DRIVEN PROCESSES.

- SkILL GAPS: NEED FOR ONGOING TRAINING IN DATA LITERACY ACROSS HR TEAMS.

ToO OVERCOME THESE CHALLENGES, FRITO-LAY EMPHASIZED TRANSPARENT COMMUNICATION, INVESTED IN TRAINING PROGRAMS,
AND FOSTERED A CULTURE THAT VALUES DATA-DRIVEN DECISION-MAKING.

FUTURE DIRECTIONS AND INNOVATIONS

LookKING AHEAD, FRITO-LAY PLANS TO EXPAND ITS WORKFORCE ANALYTICS CAPABILITIES BY:

- INCORPORATING Al AND MACHINE LEARNING FOR DEEPER PREDICTIVE INSIGHTS.

- LEVERAGING |O0T DATA FROM MANUFACTURING EQUIPMENT TO CORRELATE OPERATIONAL PERFORMANCE WITH WORKFORCE
FACTORS.

- ENHANCING EMPLOYEE SELF-SERVICE PORTALS TO EMPOWER WORKERS WITH REAL-TIME INFORMATION.

- STRENGTHENING DIVERSITY ANALYTICS TO PROMOTE MORE INCLUSIVE HIRING PRACTICES.

THESE INITIATIVES AIM TO SUSTAIN FRITO-LAY’S COMPETITIVE EDGE AND FOSTER A RESILIENT, AGILE W ORKFORCE.



CoNcCLUSION

FRITO-LAY’S STRATEGIC USE OF TALENT MANAGEMENT AND WORKFORCE ANALYTICS EXEMPLIFIES HOW MANUFACTURING
COMPANIES CAN LEVERAGE DATA TO OPTIMIZE THEIR HUMAN CAPITAL. BY INTEGRATING TECHNOLOGY, FOSTERING A DATA-
DRIVEN CULTURE, AND CONTINUOUSLY REFINING THEIR APPROACH, FRITO-LAY HAS ACHIEVED SIGNIFICANT IMPROVEMENTS IN
TALENT ACQUISITION, EMPLOYEE ENGAGEMENT, AND OPERATIONAL EFFICIENCY. THIS CASE STUDY UNDERSCORES THE IMPORTANCE
OF INNOVATIVE HR PRACTICES IN MAINTAINING INDUSTRY LEADERSHIP AND ADAPTING TO THE EVOLVING DEMANDS OF THE MODERN
W ORKFORCE.
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FREQUENTLY ASkeD QUESTIONS

How piD FRITO-LAY UTILIZE WORKFORCE ANALYTICS TO IMPROVE TALENT
MANAGEMENT?

FRITO-LAY EMPLOYED ADVANCED WORKFORCE ANALYTICS TO IDENTIFY SKILL GAPS, OPTIMIZE STAFFING LEVELS, AND FORECAST
FUTURE TALENT NEEDS, LEADING TO MORE STRATEGIC HIRING AND DEVELOPMENT INITIATIVES.

\WHAT SPECIFIC TALENT MANAGEMENT STRATEGIES WERE IMPLEMENTED AT FRITO-LAY
BASED ON THEIR CASE STUDY?

FRITO-LAY INTEGRATED DATA-DRIVEN RECRUITMENT PROCESSES, ENHANCED EMPLOYEE ENGAGEMENT PROGRAMS, AND
IMPLEMENTED TARGETED TRAINING TO DEVELOP HIGH-POTENTIAL EMPLOYEES AND RETAIN KEY TALENT.

How DID WORKFORCE ANALYTICS IMPACT FRITO-LAY’S OPERATIONAL EFFICIENCY?

THE USE OF WORKFORCE ANALYTICS ALLOWED FRITO-LAY TO ALIGN LABOR RESOURCES WITH PRODUCTION DEMANDS, REDUCE
TURNOVER, AND IMPROVE OVERALL PRODUCTIVITY, RESULTING IN COST SAVINGS AND BETTER SUPPLY CHAIN PERFORMANCE.

\W/HAT ROLE DID DATA-DRIVEN DECISION MAKING PLAY IN FRITO-LAY’S TALENT
MANAGEMENT SUCCESS?

DATA-DRIVEN DECISION MAKING ENABLED FRITO-LAY TO MAKE INFORMED CHOICES ABOUT RECRUITMENT, TRAINING, AND
SUCCESSION PLANNING, LEADING TO A MORE AGILE AND CAPABLE \WORKFORCE.

W/HICH CHALLENGES DID FRITO-LAY FACE IN IMPLEMENTING \WORKFORCE ANALYTICS,



AND HOW WERE THEY ADDRESSED?

FRITO-LAY FACED CHALLENGES SUCH AS DATA INTEGRATION AND EMPLOYEE PRIVACY CONCERNS. THESE WERE ADDRESSED BY
INVESTING IN ROBUST DATA MANAGEMENT SYSTEMS AND ESTABLISHING CLEAR PRIVACY PROTOCOLS.

\WHAT ARE THE KEY TAKEAWAYS FROM FRITO-LAY’S CASE STUDY ON TALENT
MANAGEMENT AND WORKFORCE ANALYTICS?

THE CASE HIGHLIGHTS THE IMPORTANCE OF LEVERAGING ANALYTICS FOR STRATEGIC TALENT MANAGEMENT, THE BENEFITS OF
DATA-DRIVEN DECISION MAKING, AND THE NEED FOR ORGANIZATIONAL ALIGNMENT TO MAXIMIZE WORKFORCE POTENTIAL.

ADDITIONAL RESOURCES

TALENT MANAGEMENT AND \W ORKFORCE ANALYTICS AT FrRITo-LAY: A CoMPREHENSIVE CASE STUDY

FRITO-LAY, A SUBSIDIARY OF PEPSICO, STANDS AS ONE OF THE MOST RECOGNIZABLE SNACK FOOD MANUFACTURERS
GLOBALLY, RENOWNED FOR ITS ICONIC BRANDS SUCH AS LAY’s, DoRITOS, CHEETOS, AND RUFFLES. AS A MAJOR PLAYER IN THE
FAST-MOVING CONSUMER GooDS (FMCG) INDUSTRY, FRITO-LAY’S SUCCESS HINGES HEAVILY ON ITS ABILITY TO ATTRACT,
DEVELOP, AND RETAIN A TALENTED WORKFORCE WHILE LEVERAGING SOPHISTICATED WORKFORCE ANALYTICS. THIS CASE STUDY
EXPLORES IN DETAIL HOW FRITO-LAY APPROACHES TALENT MANAGEMENT AND WORKFORCE ANALYTICS TO MAINTAIN ITS
COMPETITIVE EDGE.

INTRODUCTION TO FRITO-LAY’S T ALENT MANAGEMENT PHILOSOPHY

FRITO-LAY’S TALENT MANAGEMENT STRATEGY IS ROOTED IN A COMPREHENSIVE APPROACH THAT EMPHASIZES TALENT
ACQUISITION, EMPLOYEE DEVELOPMENT , ENGAGEMENT, AND RETENTION. THE COMPANY'S PHILOSOPHY CENTERS AROUND
FOSTERING A HIGH-PERFORMANCE CULTURE, ALIGNING INDIVIDUAL GOALS WITH ORGANIZATIONAL OBJECTIVES, AND LEVERAGING
DATA-DRIVEN INSIGHTS TO INFORM DECISION-MAKING.

CorEe PRINCIPLES

- EMPLOYEE-CENTRIC CULTURE: FRITO-LAY EMPHASIZES CREATING AN INCLUSIVE, ENGAGING ENVIRONMENT THAT NURTURES
TALENT.

- DATA-DRIVEN DECISION MAKING: INTEGRATING WORKFORCE ANALYTICS INTO HR PRACTICES TO OPTIMIZE TALENT STRATEGIES.
- CONTINUOUS LEARNING € DEVELOPMENT: INVESTING IN TRAINING PROGRAMS AND LEADERSHIP DEVELOPMENT TO BUILD FUTURE-
READY TALENT.

- DIVERSITY € INCLUSION: PROMOTING DIVERSITY ACROSS ALL LEVELS TO DRIVE INNOVATION AND BETTER REFLECT CUSTOMER
DEMOGRAPHICS.

- AGILITY § FLEXIBILITY: ADAPTING TALENT PRACTICES SWIFTLY IN RESPONSE TO MARKET AND ORGANIZATIONAL CHANGES.

TALENT ACQUISITION AND ONBOARDING AT FRITO-LAY

FRITO-LAY’S TALENT ACQUISITION PROCESS IS DESIGNED TO ATTRACT TOP-TIER CANDIDATES WHO ALIGN WITH ITS VALUES
AND CULTURE. GIVEN THE SCALE OF ITS OPERATIONS, THE COMPANY EMPLOYS A MIX OF TRADITIONAL RECRUITMENT CHANNELS
AND INNOVATIVE SOURCING STRATEGIES.

RECRUITMENT STRATEGIES



- CAMPUS RECRUITMENT: PARTNERING WITH UNIVERSITIES AND TECHNICAL SCHOOLS TO TAP INTO EMERGING TALENT.
- REFERRAL PROGRAMS: LEVERAGING CURRENT EMPLOYEES’ NETWORKS TO IDENTIFY SUITABLE CANDIDATES.
- DiciTAL CAMPAIGNS: UTILIZING SOCIAL MEDIA AND ONLINE JOB PORTALS TO REACH A BROADER POOL.

SELECTION PROCESS

- MULTI-STAGE ASSESSMENTS INCLUDING BEHAVIORAL INTERVIEWS, TECHNICAL EVALUATIONS, AND CULTURAL FIT ANALYSES.
- USE OF PREDICTIVE ANALYTICS TO ASSESS CANDIDATE POTENTIAL AND REDUCE TURNOVER RISK.

ONBOARDING INITIATIVES
- STRUCTURED ONBOARDING PROGRAMS THAT FAMILIARIZE NEW HIRES WITH FRITO-LAY’S CULTURE, PROCESSES, AND

EXPECTATIONS.
- MENTORSHIP SCHEMES THAT PAIR NEW EMPLOYEES WITH SEASONED TEAM MEMBERS TO ACCELERATE INTEGRATION.

EMPLOYEE DEVELOPMENT AND LEADERSHIP PIPELINE

FRITO-LAY INVESTS HEAVILY IN DEVELOPING ITS WORKFORCE TO ENSURE CONTINUOUS GROWTH AND READINESS FOR LEADERSHIP
ROLES.

TRAINING AND SkiLL DEVELOPMENT PROGRAMS

- TECHNICAL TRAINING: FOCUSED ON MANUFACTURING PROCESSES, SAFETY STANDARDS, AND QUALITY ASSURANCE.

- LEADERSHIP DEVELOPMENT: PROGRAMS LIKE HIGH-POTENTIAL IDENTIFICATION, EXECUTIVE COACHING, AND CROSS-FUNCTIONAL
PROJECTS.

- DIGITAL UPSKILLING: PREPARING EMPLOYEES FOR INDUSTRY 4.0 TECHNOLOGIES INCLUDING AUTOMATION AND DATA
ANALYTICS.

SUCCESSION PLANNING

- IDENTIFYING HIGH-POTENTIAL EMPLOYEES EARLY THROUGH PERFORMANCE DATA AND ENGAGEMENT METRICS.

- CREATING PERSONALIZED DEVELOPMENT PLANS TO PREPARE INTERNAL CANDIDATES FOR FUTURE ROLES.
- UTILIZING WORKFORCE ANALYTICS TO FORECAST TALENT GAPS AND PROACTIVELY ADDRESS THEM.

EMPLOYEE ENGAGEMENT AND RETENTION STRATEGIES

FRITO-LAY RECOGNIZES THAT HIGH ENGAGEMENT LEVELS DIRECTLY IMPACT PRODUCTIVITY, INNOVATION, AND RETENTION.
ENGAGEMENT INITIATIVES

- REGULAR PULSE SURVEYS TO GAUGE EMPLOYEE SATISFACTION AND IDENTIFY AREAS FOR IMPROVEMENT.

- RECOGNITION PROGRAMS CELEBRATING ACHIEVEMENTS AND MILESTONES.

- EMPLOYEE RESOURCE GROUPS PROMOTING DIVERSITY AND INCLUSION.

RETENTION TACTICS

- COMPETITIVE COMPENSATION PACKAGES ALIGNED WITH INDUSTRY STANDARDS.

- CAREER ADVANCEMENT OPPORTUNITIES WITHIN THE ORGANIZATION.
- \W ORK-LIFE BALANCE INITIATIVES, INCLUDING FLEXIBLE SCHEDULES AND WELLNESS PROGRAMS.



\¥/ ORKFORCE ANALYTICS AT FRITO-LAY: A DATA-DRIVEN APPROACH

ONE OF THE DISTINGUISHING FEATURES OF FRITO-LLAY’S TALENT MANAGEMENT IS ITS SOPHISTICATED USE OF WORKFORCE
ANALYTICS. THE COMPANY LEVERAGES DATA TO MAKE INFORMED DECISIONS ACROSS ALL HR FUNCTIONS.

IMPLEMENTATION OF \W ORKFORCE ANALYTICS

- DATA CoLLecTION: INTEGRATION OF HRIS (HUMAN RESOURCE INFORMATION SYSTEMS ), PERFORMANCE MANAGEMENT
SYSTEMS, AND EMPLOYEE SURVEYS.

- ANALYTICS TooLs: USE OF ADVANCED ANALYTICS PLATFORMS SUCH AS SAP SUCCESSFACTORS, TABLEAU, AND CUSTOM
DASHBOARDS.

- Key METRICS MONITORED:

- TURNOVER RATES AND REASONS

- EMPLOYEE ENGAGEMENT SCORES

- TIME-TO-FILL AND QUALITY-OF-HIRE METRICS

- TRAINING EFFECTIVENESS AND SKILL GAPS

- DIVERSITY AND INCLUSION STATISTICS

INSIGHTS GAINED AND ACTIONS T AKEN

- |DENTIFIED HIGH TURNOVER SEGMENTS, SUCH AS ENTRY-LEVEL MANUFACTURING STAFF, LEADING TO TARGETED RETENTION
PROGRAMS.

- ANALYZED ENGAGEMENT DATA TO TAILOR RECOGNITION AND DEVELOPMENT INITIATIVES.

- FORECASTED TALENT NEEDS BASED ON PRODUCTION SCHEDULES AND GROW TH PLANS.

- MONITORED DIVERSITY METRICS TO ENSURE INCLUSIVITY TARGETS ARE ACHIEVED.

CAsE IN PRACTICE: UsING ANALYTICS TO IMPROVE \W ORKFORCE PLANNING

FRITO-LAY’S WORKFORCE ANALYTICS ENABLE PROACTIVE PLANNING, ESPECIALLY IN MANUFACTURING HUBS WHERE STAFFING
DEMANDS FLUCTUATE.

ExXAMPLE SCENARIO

- CHALLENGE: MANAGING SEASONAL SPIKES IN PRODUCTION DUE TO HOLIDAY DEMAND.

- ANALYTICS APPLICATION:

- HISTORICAL PRODUCTION AND STAFFING DATA ANALYZED TO PREDICT STAFFING NEEDS.

- MACHINE LEARNING MODELS FORECAST OVERTIME REQUIREMENTS AND IDENTIFY POTENTIAL BOTTLENECKS.
- OUTCOME:

- OPTIMIZED SCHEDULING TO REDUCE OVERTIME COSTS.

- IMPROVED WORKER SATISFACTION BY BALANCING WORKLOAD.

- ENHANCED RECRUITMENT EFFORTS TO ENSURE SUFFICIENT TEMPORARY STAFFING.

CONTINUOUS IMPROVEMENT

FRITO-LAY CONTINUOUSLY REFINES ITS ANALYTICS MODELS BY INTEGRATING REAL-TIME DATA, ENSURING AGILITY AND
RESPONSIVENESS TO MARKET DYNAMICS.



IMPACT OF T ALENT MANAGEMENT AND W/ ORKFORCE ANALYTICS

THE INTEGRATION OF TALENT MANAGEMENT PRACTICES WITH WORKFORCE ANALYTICS HAS RESULTED IN TANGIBLE BENEFITS FOR
FrITO-LAY:

- Repucep TURNOVER: DATA-DRIVEN RETENTION INITIATIVES HAVE DECREASED TURNOVER RATES, ESPECIALLY AMONG HIGH~
POTENTIAL EMPLOYEES.

- ENHANCED PRODUCTIVITY: SKILLED AND ENGAGED \WORKFORCE CONTRIBUTES TO CONSISTENT PRODUCT QUALITY AND
OPERATIONAL EFFICIENCY.

- LEADERSHIP DEVELOPMENT: ROBUST PIPELINES OF PREPARED LEADERS SUPPORT SUSTAINABLE GROWTH.

- DIVERSITY € INCLUSION: BETTER TRACKING AND TARGETED PROGRAMS FOSTER A MORE DIVERSE W ORKFORCE.

- OPERATIONAL AGILITY: DATA INSIGHTS FACILITATE QUICK ADAPTATION TO MARKET AND INTERNAL CHANGES.

CHALLENGES AND FUTURE DIRECTIONS

DESPITE ITS SUCCESSES, FRITO-LAY FACES ONGOING CHALLENGES IN TALENT MANAGEMENT AND ANALYTICS:

- DATA PrRIVACY § ETHICS: ENSURING EMPLOYEE DATA IS HANDLED RESPONSIBLY AND ETHICALLY.

- INTEGRATION OF DISPARATE SYSTEMS: ACHIEVING SEAMLESS DATA FLOW ACROSS MULTIPLE PLATFORMS.

- CHANGING W/ ORKFORCE EXPECTATIONS: ADAPTING TO NEW GENERATIONS’ PREFERENCES FOR FLEXIBLE WORK AND PURPOSE-
DRIVEN CAREERS.

- SCcALING ANALYTICS CAPABILITIES: EXPANDING PREDICTIVE ANALYTICS AND Al APPLICATIONS.

FuTure Focus AReAS

- DEVELOPING MORE ADVANCED Al|-DRIVEN PREDICTIVE MODELS.

- ENHANCING PERSONALIZED EMPLOYEE DEVELOPMENT PATHWAYS.

- STRENGTHENING DIVERSITY ANALYTICS TO ENSURE EQUITABLE GROW TH.

- EMBEDDING ANALYTICS DEEPER INTO STRATEGIC DECISION-MAKING PROCESSES.

CoNcCLUSION

FRITO-LAY’S APPROACH TO TALENT MANAGEMENT AND WORKFORCE ANALYTICS EXEMPLIFIES HOW A LARGE-SCALE
MANUFACTURER CAN HARNESS DATA TO FOSTER A HIGH-PERFORMANCE, ENGAGED, AND ADAPTABLE W ORKFORCE. BY INTEGRATING
SOPHISTICATED ANALYTICS WITH COMPREHENSIVE HR PRACTICES, FRITO-LAY NOT ONLY ENSURES OPERATIONAL EXCELLENCE
BUT ALSO POSITIONS ITSELF AS AN EMPLOYER OF CHOICE IN THE COMPETITIVE FMCG LANDSCAPE. AS THE COMPANY CONTINUES
TO INNOVATE AND EVOLVE, ITS COMMITMENT TO DATA-DRIVEN TALENT STRATEGIES WILL REMAIN CENTRAL TO SUSTAINING
GROWTH AND SUCCESS IN AN INCREASINGLY COMPLEX GLOBAL MARKET.
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