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UNDERSTANDING WHAT DRIVES A CHARACTER’S ACTIONS IS FUNDAMENTAL TO BOTH PLAYWRITING AND PERFORMANCE. \W/HEN
DISSECTING A PLAY, ONE OF THE MOST INSIGHTFUL APPROACHES IS TO EXPLORE THE CHARACTER’S CORE MOTIVATION—THE
SINGLE, BASIC DESIRE THAT FUELS EVERY DECISION THEY MAKE. THIS MOTIVATION IS OFTEN ROOTED IN THE CHARACTER’S
OBJECTIVE AND SPINE, WHICH TOGETHER SHAPE THE CHARACTER’S ARC AND INTERACTIONS. IN THIS ARTICLE, WE WILL DELVE
INTO THE CONCEPTS OF OBJECTIVE AND SPINE, HOW THEY RELATE TO A CHARACTER’S MOTIVATION, AND WHY THIS
UNDERSTANDING IS ESSENTIAL FOR ACTORS, DIRECTORS, AND WRITERS AIMING TO CREATE AUTHENTIC, COMPELLING
PERFORMANCES.

CONTEXT AND SIGNIFICANCE OF CHARACTER MOTIVATION IN DRAMA

DRAMA/ AT ITS CORE, IS DRIVEN BY CONFLICT—INTERNAL OR EXTERNAL—THAT ARISES FROM WHAT CHARACTERS WANT AND
WHAT THEY NEED. THE MOTIVATION OF A CHARACTER FUNCTIONS AS THE ENGINE BEHIND THEIR ACTIONS, DECISIONS, AND
REACTIONS THROUGHOUT THE PLAY.

\WHY IS UNDERSTANDING A CHARACTER’S MOTIVATION CRUCIAL?

- |T PROVIDES CLARITY ON WHY CHARACTERS BEHAVE THE WAY THEY DO.

- |T HELPS ACTORS DELIVER TRUTHFUL PERFORMANCES ROOTED IN INTERNAL LOGIC.

- |T GUIDES WRITERS IN CRAFTING CONSISTENT AND COMPELLING CHARACTER ARCS.

- |T ENHANCES AUDIENCE ENGAGEMENT BY MAKING CHARACTERS RELATABLE AND BELIEV ABLE.

IN ESSENCE, A CHARACTER’S MOTIVATION IS THE FOUNDATION UPON WHICH THE ENTIRE NARRATIVE IS BUILT. WITHOUT A CLEAR
UNDERSTANDING OF THIS CORE DESIRE, CHARACTERS RISK APPEARING SUPERFICIAL OR INCONSISTENT.

DerINING THE Core: OBJECTIVE AND SPINE

TO UNDERSTAND THE SINGLE, BASIC MOTIVATION, WE NEED TO EXAMINE TWO FUNDAMENTAL CONCEPTS: THE OBJECTIVE AND THE
SPINE. THESE ELEMENTS WORK TOGETHER TO REVEAL THE CHARACTER’S DRIVING FORCE AND THE UNDERLYING EMOTIONAL OR
THEMATIC CORE OF THEIR JOURNEY.

WHAT 1S AN OBJECTIVEP

THE OBJECTIVE IS THE SPECIFIC GOAL A CHARACTER STRIVES TO ACHIEVE WITHIN THE STORY. |T IS OFTEN TANGIBLE OR
CONCRETE, SUCH AS WINNING A RACE, SECURING LOVE, OR OBTAINING JUSTICE. OBJECTIVES ARE CLEAR, MEASURABLE, AND
ACTION-ORIENTED, PROVIDING A ROADMAP FOR THE CHARACTER’S BEHAVIOR.

CHARACTERISTICS OF A CHARACTER’S OBJECTIVE:
- SpeciFic: CLEARLY DEFINED AND FOCUSED.

- ACTIONABLE: SOMETHING THE CHARACTER CAN ACTIVELY PURSUE.
- CENTRAL TO CONFLICT: OFTEN IN OPPOSITION TO ANOTHER CHARACTER OR OBSTACLE.



- Dynamic: CAN CHANGE OR EVOLVE OVER THE COURSE OF THE PLAY.

FOR EXAMPLE, IN SHAKESPEARE’S HAMLET, HAMLET’S OBJECTIVE MIGHT BE TO “EXPOSE KING CLAUDIUS’S TREACHERY” OR
" AVENGE HIS FATHER’S MURDER.”

\WHAT IS THE SPINE?

THE SPINE REFERS TO THE UNDERLYING EMOTIONAL OR THEMATIC CORE OF THE CHARACTER’S JOURNEY; IT IS THE WHY BEHIND THE
OBJECTIVE. THE SPINE REVEALS WHAT THE CHARACTER FUNDAMENTALLY CARES ABOUT, FEARS, OR VALUES. [T 1S THE
EMOTIONAL TRUTH THAT SUSTAINS THEIR PURSUIT OF THE OBJECTIVE.

CHARACTERISTICS OF A CHARACTER’S SPINE:

- EMoTIONAL: ROOTED IN FEELINGS, BELIEFS, OR INTERNAL CONFLICTS.

- THEMATIC: REFLECTS LARGER THEMES OR MESSAGES.

- CONSISTENT: REMAINS STABLE EVEN AS OBJECTIVES CHANGE.

- GUIDING PRINCIPLE: SHAPES HOW THE CHARACTER RESPONDS TO OBSTACLES AND SETBACKS.

USING oUR HAMLET EXAMPLE, THE SPINE MIGHT BE HAMLET’S DESIRE FOR JUSTICE OR TRUTH, ROOTED IN HIS MORAL
CONVICTIONS AND EMOTIONAL GRIEF.

CoNNECTING OBJECTIVE AND SPINE TO THE CHARACTER’S MOTIVATION

W/HILE OBJECTIVES ARE ABOUT WHAT A CHARACTER WANTS, THE SPINE IS ABOUT WHY THEY WANT IT—\WHAT DRIVES THEIR
PURSUIT ON A DEEPER LEVEL. TOGETHER, THEY FORM THE FOUNDATION OF THE CHARACTER’S MOTIVATION.

THe SINGLE, BASIC MOTIVATION OF A CHARACTER CAN OFTEN BE SUMMARIZED AS THE CORE EMOTIONAL OR THEMATIC DESIRE
THAT UNDERPINS THEIR ENTIRE JOURNEY. |T IS THE ESSENCE OF WHAT THE CHARACTER SEEKS AND THE REASON BEHIND THEIR
ACTIONS.

How OBJECTIVE AND SPINE INTERACT

- THE OBJECTIVE PROVIDES THE EXTERNAL GOAL.
- THE SPINE SUPPLIES THE INTERNAL MOTIVATION, EMOTIONAL TRUTH, OR VALUE THAT FUELS THE PURSUIT.
- THE SINGLE MOTIVATION IS THE UNIFYING FORCE THAT EXPLAINS ALL DECISIONS AND BEHAVIORS.

For INSTANCE, IN DEATH OF A SALESMAN, WILLY LOMAN’S OBJECTIVE MIGHT BE TO ACHIEVE SUCCESS AND RECOGNITION.
HO\WEVER, HIS SPINETHIS FUNDAMENTAL MOTIVATION—IS HIS DEEP-SEATED DESIRE FOR LOVE, WORTH, AND VALIDATION. ALL
HIS DECISIONS STEM FROM THIS CORE EMOTIONAL NEED.

IDENTIFYING THE SINGLE, BASIC MOTIVATION IN A PLAY’S CHARACTER

TO PINPOINT A CHARACTER’S SINGLE MOTIVATION, CONSIDER THE FOLLOWING STEPS!

1. EXAMINE THE CHARACTER’S OBJECTIVES: WHAT SPECIFIC GOALS DO THEY PURSUE? ARE THESE GOALS CONSISTENT OR DO
THEY CHANGE?

2. ANALYZE THEIR EMOTIONAL RESPONSES: HOW DO THEY REACT TO SETBACKS OR SUCCESSES? W/HAT FEARS OR DESIRES ARE
EVIDENT?



3. IDENTIFY RECURRING THEMES: W/HAT THEMES RECUR THROUGHOUT THEIR ACTIONS? JUSTICE, LOVE, POWER, REDEMPTION?
4. DETERMINE THEIR CORE VALUES: WHAT DO THEY HOLD SACRED OR MOST IMPORTANT?
5. SYNTHESIZE THESE ELEMENTS: FIND THE CENTRAL DESIRE THAT UNIFIES THEIR ACTIONS AND EMOTIONAL RESPONSES.

EXAMPLE PROCESS:

- CHARACTER: LADY MACBETH

- OBJECTIVES: TO SEE HER HUSBAND CROWNED KING.
- EMOTIONAL RESPONSES: AMBITION, GUILT, FEAR.

- THEMES: POWER, GUILT, AMBITION.

- CoRE VALUE/SPINEZ THE DESIRE FOR POWER AND STATUS, COUPLED WITH THE NEED TO VALIDATE HER STRENGTH.

THUS/ HER SINGLE, BASIC MOTIVATION COULD BE SUMMARIZED AS THE PURSUIT OF POWER TO AFFIRM HER SELF~\WORTH.

THE RoLE oF MOTIVATION IN CHARACTER DEVELOPMENT AND PLAY
ANALYSIS

UNDERSTANDING A CHARACTER’S MOTIVATION IS ESSENTIAL NOT ONLY FOR PERFORMANCE BUT ALSO FOR ANALYZING THE
PLAY’S STRUCTURE AND THEMES.

IN PLAYWRITING:

- WRITERS CRAFT CHARACTERS WITH CLEAR MOTIVATIONS TO ENSURE CONSISTENT ACTIONS.
- THE MAIN MOTIVATION OFTEN DRIVES THE PLAY’S CENTRAL CONFLICT AND RESOLUTION.

IN ACTING:

- ACTORS USE MOTIVATION TO INFORM THEIR CHOICES, MAKING BEHAVIORS AUTHENTIC.
- KNOWING THE SPINE HELPS ACTORS NAVIGATE EMOTIONAL SHIFTS AND MAINTAIN CHARACTER INTEGRITY.

IN DIRECTING:

- DIRECTORS INTERPRET MOTIVATION TO SHAPE PERFORMANCES AND EMPHASIZE THEMATIC ELEMENTS.

EXAMPLES OF SINGLE, BASIC MOTIVATIONS IN FAMOUS PLAYS

| CHARACTER | PLAY | SINGLE, BASIC MOTIVATION |

AR - IR — - A - ii-i.
| HAMLET | HAMLET | To SEEK TRUTH AND JUSTICE, AND TO AVENGE HIS FATHER’S MURDER |

| WiLLY LoMAN | DEATH OF A SALESMAN | TO ACHIEVE SUCCESS AND BE LOVED AND RESPECTED |

| LADY MACBETH | MACBETH | TO ATTAIN POWER AND STATUS, AFFIRMING HER STRENGTH |

| Oepipus | OepIPUS ReX | TO UNCOVER THE TRUTH, RESOLVE THE MYSTERY OF HIS IDENTITY |

| BLANCHE DuBoIS | A STREETCAR NAMED DESIRE | TO FIND LOVE AND SECURITY, ESCAPE HER PAST |

THESE MOTIVATIONS ARE THE EMOTIONAL AND THEMATIC CORES THAT INFLUENCE EVERY ACTION AND DECISION.



Concrusion: THE Power oF A CLEAR, SINGLE MOTIVATION

THE SINGLE, BASIC MOTIVATION OF A CHARACTER—ROOTED IN OBJECTIVE AND SPINE—IS THE KEY TO CREATING AUTHENTIC,
COMPELLING PERFORMANCES AND RICH, COHESIVE STORY TELLING. BY IDENTIFYING THE CORE DESIRE THAT DRIVES A CHARACTER,
ACTORS AND WRITERS CAN UNLOCK A DEEPER UNDERSTANDING OF THE CHARACTER’S INTERNAL \WORLD, LEADING TO MORE
TRUTHFUL AND IMPACTFUL PORTRAYALS.

IN THE CRAFT OF THEATRE, UNDERSTANDING THIS MOTIVATION ALLOWS FOR NUANCED PERFORMANCES THAT RESONATE WITH
AUDIENCES LONG AFTER THE CURTAIN FALLS. WHETHER YOU ARE A PLAYWRIGHT DEVELOPING COMPLEX CHARACTERS, A
DIRECTOR SHAPING PERFORMANCES, OR AN ACTOR EMBODYING A ROLE, ANCHORING YOUR WORK IN THE CHARACTER’S
FUNDAMENTAL DESIRE ENSURES EVERY DECISION IS MOTIVATED, AUTHENTIC, AND MEANINGFUL.

IN SUMMARY:

- THE OBJECTIVE IS WHAT THE CHARACTER WANTS.

- THE SPINE IS WHY THEY WANT IT—THE EMOTIONAL CORE.

- THE SINGLE, BASIC MOTIVATION COMBINES THESE ELEMENTS INTO A UNIFIED DRIVE THAT INFORMS ALL DECISIONS.

- RECOGNIZING AND ARTICULATING THIS MOTIVATION ENHANCES THE DEPTH AND AUTHENTICITY OF ANY DRAMATIC CHARACTER.

UNDERSTANDING AND APPLYING THESE CONCEPTS IS ESSENTIAL FOR ANYONE SEEKING TO MASTER THE ART OF STORYTELLING AND
PERFORMANCE IN THEATRE.

FREQUENTLY ASkeD QUESTIONS

\WHAT IS THE SINGLE, BASIC MOTIVATION OF A CHARACTER IN A PLAY FROM WHICH ALL
DECISIONS ARISE?

THE SINGLE, BASIC MOTIVATION IS THE CHARACTER’S CORE DESIRE OR OBJECTIVE THAT DRIVES ALL THEIR ACTIONS AND
DECISIONS THROUGHOUT THE PLAY.

How poes THE ‘OBJECTIVE' DIFFER FROM THE ‘SPINE’ IN UNDERSTANDING A
CHARACTER'S MOTIVATION?

THE IOB_JECTIVE/ REFERS TO THE SPECIFIC GOAL A CHARACTER AIMS TO ACHIEVE, WHILE THE 'SPINE” IS THE OVERARCHING
EMOTIONAL OR THEMATIC THREAD THAT SUPPORTS AND SUSTAINS THE CHARACTER/SJOURNEY.

W/HY IS IDENTIFYING A CHARACTER'S OBJECTIVE IMPORTANT FOR ACTORS AND
PLAYWRIGHTS?

IDENTIFYING THE OBJECTIVE HELPS ACTORS UNDERSTAND WHAT DRIVES A CHARACTER, ENABLING AUTHENTIC PERFORMANCES, AND
ASSISTS PLAYWRIGHTS IN CREATING CONSISTENT AND COMPELLING CHARACTER ARCS.

CAN A CHARACTER HAVE MULTIPLE OBJECTIVES , AND HOW DOES THAT RELATE TO THEIR
SINGLE BASIC MOTIVATION?

W/HILE A CHARACTER MAY PURSUE SEVERAL OBJECTIVES THROUGHOUT A STORY, THEY TYPICALLY STEM FROM A SINGLE,
FUNDAMENTAL MOTIVATION OR DESIRE THAT UNDERPINS ALL THEIR ACTIONS.



How DOES UNDERSTANDING A CHARACTER'S BASIC MOTIVATION INFLUENCE THE
DEVELOPMENT OF THEIR DECISIONS IN A PLAY?

UNDERSTANDING THE BASIC MOTIVATION CLARIFIES WHY A CHARACTER MAKES CERTAIN CHOICES, ENSURING THEIR DECISIONS ARE
CONSISTENT AND DRIVEN BY THEIR CORE DESIRE OR OBJECTIVE.

IN PRACTICAL TERMS , HOW CAN A PLAYWRIGHT OR ACTOR IDENTIFY A CHARACTER'S
BASIC MOTIVATION DURING THE CREATIVE PROCESS?

THEY CAN ANALYZE THE CHARACTER'S DIALOGUE, ACTIONS, AND CONFLICTS TO DETERMINE THE UNDERLYING DESIRE OR GOAL
THAT CONSISTENTLY SHAPES THEIR BEHAVIOR AND DECISIONS.

ADDITIONAL RESOURCES

THe SINGLE, BAsic MoTIVATION OF A CHARACTER IN A PLAY FrRoM W/HICH ALL DECISIONS ARISE IS A FUNDAMENTAL
CONCEPT IN BOTH PLAYWRITING AND ACTING. UNDERSTANDING A CHARACTER'S CORE MOTIVATION IS ESSENTIAL FOR CRAFTING
AUTHENTIC, COMPELLING PERFORMANCES AND STORIES. W/HEN A PLAYWRIGHT OR ACTOR IDENTIFIES THIS CENTRAL DRIVING
FORCE, IT PROVIDES CLARITY AND DIRECTION FOR EVERY DECISION THE CHARACTER MAKES, INFLUENCING DIALOGUE, ACTIONS,
AND REACTIONS THROUGHOUT THE NARRATIVE. THIS ARTICLE EXPLORES THE SIGNIFICANCE OF THIS CONCEPT BY DISSECTING
TWO KEY ASPECTS: THE OBJECTIVE AND THE SPINE OF A CHARACTER, ILLUSTRATING HOW THEY SERVE AS THE FOUNDATION FOR
CHARACTER DEVELOPMENT AND STORYTELLING.

UNDERSTANDING THE OBJECTIVE OF A CHARACTER

WHAT I1s A CHARACTER’S OBJECTIVE?

ATITS CORE, A CHARACTER’S OBJECTIVE IS WHAT THEY FUNDAMENTALLY WANT WITHIN THE CONTEXT OF THE PLAY. IT IS A
SPECIFIC GOAL OR DESIRE THAT DRIVES THEIR ACTIONS AND DECISIONS. THE OBJECTIVE IS OFTEN CONCRETE, TANGIBLE, AND
IMMEDIATE, SUCH AS WINNING A LOVE INTEREST, GAINING POWER, OR SEEKING JUSTICE. IT ACTS AS THE NUCLEUS AROUND WHICH
THE CHARACTER’S BEHAVIOR REVOLVES.

FOR EXAMPLE, IN SHAKESPEARE’S “HAMLET,” HAMLET’S OBJECTIVE IS TO AVENGE HIS FATHER’S MURDER. THIS SPECIFIC GOAL
INFLUENCES HIS DECISIONS, WHETHER HE IS CONTEMPLATING ACTION, FEIGNING MADNESS, OR CONFRONTING CLAUDIUS. THE
OBJECTIVE GROUNDS THE CHARACTER’S CHOICES AND OFFERS A CLEAR PURPOSE THAT GUIDES THE NARRATIVE FORW ARD.

THe RoLE oF OBJECTIVES IN PLAYWRITING AND ACTING

- CLARITY AND Focus: OBJECTIVES PROVIDE A CLEAR TARGET FOR THE CHARACTER, MAKING THEIR ACTIONS PURPOSEFUL AND
COHERENT.

- CoNFLICT GENERATION: COMPETING OBJECTIVES (E.G./ DESIRE TO LOVE VERSUS FEAR OF REJECTION) CREATE INTERNAL AND
EXTERNAL CONFLICT, ESSENTIAL FOR DRAMA.

- CHARACTER CONSISTENCY: A WELL-DEFINED OBJECTIVE HELPS MAINTAIN CONSISTENCY IN BEHAVIOR, REINFORCING THE
CHARACTER’S INTERNAL LOGIC.

- AUDIENCE ENGAGEMENT: UNDERSTANDABLE OBJECTIVES HELP THE AUDIENCE CONNECT WITH THE CHARACTER’S JOURNEY AND
ROOT FOR THEIR SUCCESS OR UNDERSTAND THEIR FAILURES.



Types oF OBJECTIVES

OBJECTIVES CAN VARY DEPENDING ON THE SCENE, ACT, OR OVERALL NARRATIVE ARC, BUT THEY GENERALLY FALL INTO
CATEGORIES SUCH AS:

- |MMEDIATE/SCENE OBJECTIVES: WHAT THE CHARACTER WANTS IN A SPECIFIC MOMENT.
- OVERALL CHARACTER OBJECTIVE: THE OVERARCHING GOAL OF THE CHARACTER THROUGHOUT THE PLAY.
- SUPER-OBJECTIVE: THE ULTIMATE DESIRE THAT DRIVES THE CHARACTER’S ENTIRE JOURNEY.

Pros AND CoNs ofF FocuUsING oN OBJECTIVES

Pros:

- PROVIDES CLARITY FOR ACTORS AND WRITERS

- FACILITATES GOAL-ORIENTED SCENE WORK

- HELPS IN CREATING LAYERED, DYNAMIC CHARACTERS

Cons:

- RISk OF OVERSIMPLIFICATION IF OBJECTIVES ARE TOO NARROW
- CAN LIMIT SPONTANEITY IF OVERLY RIGID

- MAY OVERSHADOW EMOTIONAL COMPLEXITY IF NOT BALANCED

THE CoONCEPT oF THE SPINE IN CHARACTER DEVELOPMENT

\WHAT IS THE SPINE?

THe “sPINE” OF A PLAY OR A CHARACTER REFERS TO THE CENTRAL, UNIFYING NARRATIVE THREAD OR CORE THEME THAT HOLDS
THE STORY TOGETHER. |T ENCAPSULATES THE FUNDAMENTAL TRUTH OR ESSENCE OF THE CHARACTER)SJOURNEY, SERVING AS
THE BACKBONE THAT SUPPORTS ALL DECISIONS, ACTIONS, AND ARCS. \WHILE OBJECTIVES ARE OFTEN SPECIFIC AND SCENE-
FOCUSED, THE SPINE IS MORE THEMATIC AND OVERARCHING.

IN THEATRICAL TERMS, THE SPINE OFTEN ALIGNS WITH THE MAIN EMOTIONAL OR PHILOSOPHICAL PURSUIT OF THE CHARACTER —
WHAT THEY ARE ULTIMATELY SEEKING TO UNDERSTAND, ACHIEVE, OR EMBODY.

How THE SPINe GUIDES CHARACTER DECISIONS

- CONSISTENCY: THE SPINE ENSURES THAT ALL DECISIONS RELATE BACK TO THE CORE THEME OR TRUTH, MAINTAINING INTERNAL
CONSISTENCY.

- DIRECTION: |IT PROVIDES A ROADMAP FOR THE CHARACTER’S DEVELOPMENT, HELPING TO SHAPE THEIR ARC FROM BEGINNING TO
END.

- EMoTIONAL COHERENCE: THE SPINE MAINTAINS EMOTIONAL INTEGRITY, MAKING THE CHARACTER’S EVOLUTION BELIEVABLE AND
RESONANT.

- THEMATIC DEPTH: IT ENRICHES THE STORY BY TYING INDIVIDUAL ACTIONS TO LARGER THEMATIC QUESTIONS, SUCH AS
JUSTICE, REDEMPTION, OR IDENTITY.



EXAMPLES OF SPINES IN PLAYS

" " 5
- IN "DEATH OF A SALESMAN,” WILLY LOMAN’S SPINE MIGHT BE HIS PURSUIT OF THE AMERICAN DREAM AND THE DESIRE FOR
RECOGNITION AND SUCCESS.

- IN A STREETCAR NAMED DESIRE,” BLANCHE’S SPINE REVOLVES AROUND THE NEED FOR LOVE, SECURITY, AND THE DENIAL OF
HER PAST.

- IN “Oepipus Rex,” OEDIPUS’S SPINE IS THE QUEST FOR TRUTH AND SELF-KNOWLEDGE, DESPITE THE TRAGIC CONSEQUENCES.

Pros AND CoNs oF FOCUSING ON THE SPINE

Pros:

- PROVIDES A THEMATIC ANCHOR FOR THE ENTIRE PLAY

- HELPS ACTORS AND WRITERS MAINTAIN FOCUS ON THE CORE MESSAGE
- FACILITATES CHARACTER CONSISTENCY AND GROWTH

Cons:

- RISk OF LIMITING EXPLORATION OF SUBPLOTS OR SIDE THEMES

- MIGHT OVERSIMPLIFY COMPLEX CHARACTERS WITH MULTIPLE MOTIVATIONS
- CAN BECOME TOO ABSTRACT IF NOT CONNECTED TO SPECIFIC OBJECTIVES

INTERRELATION BETWEEN OBJECTIVE AND SPINE

W/ HILE OBJECTIVES ARE SPECIFIC AND SCENE-DRIVEN, AND THE SPINE IS OVERARCHING AND THEMATIC, THESE ELEMENTS ARE
DEEPLY INTERCONNECTED:

- THE OBJECTIVE OFTEN STEMS FROM OR ALIGNS WITH THE SPINE — FOR EXAMPLE, A CHARACTER’S GOAL TO FIND TRUTH
(OB_JECTIVE) SUPPORTS A BROADER THEME OF SELF-DISCOVERY (SPINE).

- THE SPINE PROVIDES CONTEXT AND MEANING TO OBJECTIVES, ENSURING THAT INDIVIDUAL GOALS CONTRIBUTE TO THE LARGER
NARRATIVE OR THEMATIC PURPOSE.

- A WELL-DEFINED SPINE CLARIFIES WHAT OBJECTIVES ARE WORTH PURSUING AND HOW THEY EVOLVE OVER THE COURSE OF THE
PLAY.

THE IMPORTANCE OF IDENTIFYING BOTH IN PLAYWRITING AND ACTING

- ForR PLAYWRIGHTS: KNOWING THE CHARACTER’S OBJECTIVE AND SPINE HELPS CRAFT COHERENT PLOTS AND MEANINGFUL
CONFLICTS. |T ENSURES THAT EVERY SCENE PUSHES THE CHARACTER CLOSER TO THEIR GOAL AND REINFORCES THE CENTRAL
THEME.

- For AcTors: UNDERSTANDING THESE ELEMENTS ALLOWS ACTORS TO MAKE INFORMED CHOICES ABOUT THEIR CHARACTER’S
MOTIVATIONS AND BEHAVIORS. |T HELPS IN DELIVERING AUTHENTIC PERFORMANCES ROOTED IN CLEAR PSYCHOLOGICAL AND
EMOTIONAL LOGIC.



PrRACTICAL APPROACHES TO DEVELOPING OBJECTIVES AND SPINE

- CHARACTER INTERVIEWS: ASKING QUESTIONS LIKE “\WHAT DOES MY CHARACTER WANT MOST?” AND “WHAT IS THEIR
ULTIMATE PURPOSE?” CAN CLARIFY OBJECTIVES AND SPINE.

- SCENE ANALYSIS: BREAKING DOWN EACH SCENE TO IDENTIFY THE IMMEDIATE OBJECTIVE AND HOW IT RELATES TO THE OVERALL
GOAL AND THEME.

- BACKSTORY EXPLORATION: DEVELOPING A DETAILED HISTORY CAN REVEAL UNDERLYING MOTIVATIONS THAT SHAPE
OBJECTIVES AND THE SPINE.

- THEMATIC ReFLECTION: CONSIDERING WHAT THE STORY SAYS ABOUT HUMAN NATURE OR SOCIETY INFORMS THE SPINE.

CONCLUSION

UNDERSTANDING THE SINGLE, BASIC MOTIVATION OF A CHARACTER—ENCOMPASSING BOTH THEIR OBJECTIVE AND THEIR SPINE—IS
ESSENTIAL FOR CREATING COMPELLING, BELIEVABLE CHARACTERS AND NARRATIVES. THE OBJECTIVE PROVIDES IMMEDIATE
PURPOSE, DRIVING SPECIFIC ACTIONS AND DECISIONS, WHILE THE SPINE OFFERS A THEMATIC AND EMOTIONAL THROUGH-LINE THAT
UNITES THE STORY’S ELEMENTS. TOGETHER, THESE CONCEPTS SERVE AS THE FOUNDATION FROM WHICH ALL DECISIONS ARISE,
GUIDING CHARACTER DEVELOPMENT, NARRATIVE PROGRESSION, AND THEMATIC DEPTH.

BY CAREFULLY DEFINING AND INTEGRATING OBJECTIVES AND THE SPINE, PLAYWRIGHTS AND ACTORS CAN CRAFT PERFORMANCES
AND STORIES THAT RESONATE WITH AUTHENTICITY AND EMOTIONAL TRUTH. THIS HOLISTIC APPROACH ENSURES THAT EVERY
DECISION MADE BY THE CHARACTER IS MOTIVATED BY A CLEAR, UNDERLYING DESIRE ROOTED IN THE CHARACTER’S CORE
MOTIVATION, MAKING THE STORY NOT ONLY ENGAGING BUT ALSO MEANINGFUL. W/HETHER IN THE CRAFTING OF A NEW PLAY OR
THE INTERPRETATION OF AN EXISTING ONE, RECOGNIZING AND HARNESSING THIS FUNDAMENTAL MOTIVATION IS KEY TO
THEATRICAL EXCELLENCE.
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