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‘When it comes to the insurance industry, efficiency and accuracy are paramount. One critical aspect that
influences both is the time underwriters spend reviewing insurance applications, especially when the
coverage requested is similar across multiple applicants. Understanding the typical review durations and
the factors that influence these times can help insurers optimize their processes, improve customer
experience, and maintain competitive advantage. In this article, we explore the times (measured in
minutes) that several underwriters take to review applications for similar insurance coverage, delving into
the reasons behind varying review times, technological impacts, and best practices for streamlining the

underwriting process.

The Importance of Review Time in Insurance Underwriting

Underwriting is the backbone of insurance operations. It involves evaluating risks, determining policy

terms, and setting premium rates. The review time directly affects:
- Customer satisfaction: Faster responses lead to higher customer satisfaction and improved reputation.
- Operational efficiency: Reduced review times lower operational costs.

- Competitive edge: Quicker turnaround times can be a differentiator in crowded markets.

Hence, understanding how long underwriters typically take to review similar applications provides

insights into operational benchmarks and areas for improvement.

Typical Review Times for Similar Insurance Applications

Review times can vary widely based on multiple factors, but general patterns have emerged across the

industry:



Average Review Times

Research and industry surveys indicate that:

- Standard, straightforward applications are often reviewed within 10-20 minutes.
- Moderately complex applications may take between 20-45 minutes.

- Highly detailed or risk-intensive applications can require 1 hour or more.

Note: These are average estimates; individual case times may vary depending on the underwriter,

automation levels, and application specifics.

Case Studies: Underwriters Reviewing Similar Applications

To illustrate, consider a set of underwriters reviewing applications for small business insurance with similar

coverage needs:

| Underwriter | Review Time (Minutes) | Complexity Level | Notes |

| Underwriter A | 15 minutes | Low | Standard form, minimal risk factors |
| Underwriter B | 18 minutes | Low | Similar application, different industry |
| Underwriter C | 20 minutes | Low | Slightly more detailed review |

| Underwriter D | 17 minutes | Low | Slight variations in applicant info |

This consistency suggests that with standardized applications, underwriters can process reviews rapidly,

often within a 15-20 minute window.

Factors Affecting Review Duration

Several key factors influence how long underwriters spend reviewing applications:

Application Complexity

- Simple applications: Basic information, standard coverage, minimal risk factors lead to faster reviews.
- Complex applications: Multiple risk factors, special coverage clauses, or incomplete information prolong

review times.



Automation and Technology

- Automated underwriting systems: Use of Al and machine learning can pre-approve or flag applications,
reducing manual review times.
- Manual review: Without automation, underwriters rely on manual data assessment, increasing review

duration.

Underwriter Experience

- Experienced underwriters: Tend to review applications faster due to familiarity and expertise.

- Less experienced staff: May take longer to evaluate applications thoroughly.

Data Quality and Completeness

- Applications with missing or inconsistent data require additional follow-up, extending review times.

- Well-prepared applications are processed more swiftly.

Application Volume and Workload

- During high-volume periods, underwriters might expedite reviews, potentially sacrificing some
thoroughness.

- Conversely, lower workloads allow for more detailed reviews.

Impact of Technology on Review Times

Modern technology has transformed the underwriting process significantly:

Automated Underwriting Tools

- Pre-screening algorithms quickly assess risk based on predefined criteria.
- Decision engines can approve straightforward applications instantly, sometimes in less than a minute.

- Document recognition and data extraction reduce manual input, saving time.



AT and Machine Learning

- Al models analyze large datasets to identify risks and predict outcomes.

- They enable underwriters to focus on complex cases, improving overall review times.

Digital Data Integration

- Seamless integration of external data sources (credit bureaus, public records) accelerates risk assessment.

- Real-time data access reduces delays caused by manual data collection.

Best Practices for Reducing Review Time

To optimize underwriting review times for similar applications, insurance companies can adopt several best
practices:

1. Standardize application forms: Clear, concise forms reduce ambiguity and data gaps.

2. Implement automation: Use Al and decision engines to handle straightforward cases efficiently.

3. Enhance data quality: Encourage applicants to provide complete information upfront.

4. Train underwriters: Focus on continuous education to improve familiarity with processes and tools.

5. Leverage data analytics: Analyze review times regularly to identify bottlenecks and optimize

workflows.

Comparing Underwriter Review Times Across Different Types

of Insurance

Different insurance lines may exhibit varied review durations:

- Auto insurance: Typically reviewed within 10-20 minutes for standard policies.
- Life insurance: May require 30-60 minutes due to health assessments.

- Commercial insurance: Can take 45 minutes to several hours depending on complexity.



- Specialty coverage: Often involves extensive manual review, stretching over multiple hours or days.

This variability underscores the importance of tailoring review processes to the specific insurance product.

Conclusion: Striving for Optimal Review Efficiency

The times that underwriters take to review applications for similar insurance coverage can range from a
mere 10 minutes to over an hour, influenced by factors such as application complexity, technology use, and
underwriter experience. Embracing automation, standardization, and continuous process improvement can
significantly reduce review times, leading to faster policy issuance, higher customer satisfaction, and

operational savings.

By understanding industry benchmarks and actively managing the factors that influence review durations,
insurance providers can enhance their underwriting efficiency and stay ahead in a competitive landscape.
Whether dealing with straightforward or complex applications, the goal remains the same: deliver

accurate, timely decisions that serve both the insurer’s interests and the needs of applicants.
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Frequently Asked Questions

‘What factors influence the review time for insurance applications by

underwriters?

Review times are affected by application complexity, the completeness of submitted documents, the

underwriter's workload, and the specific risk profile of the applicant.



How has technology impacted the review process for insurance
applications?

Automation and Al tools have significantly reduced review times by streamlining data analysis, flagging

risks faster, and enabling quicker decision-making.

What is considered a typical review time for similar insurance
applications?

Typically, review times can range from a few minutes for straightforward cases to several days for more

complex or high-risk applications.

Are there industry benchmarks for review durations in insurance

underwriting?

Yes, many industry reports suggest that efficient underwriters aim to complete reviews within 15 to 30

minutes for standard applications, with longer times for specialized cases.

What are the implications of longer review times on customer
experience?

Extended review periods can lead to customer frustration, increased application abandonment rates, and

potential loss of business to faster competitors.

How do underwriters ensure consistency in application reviews across

different cases?

They utilize standardized underwriting guidelines, decision-support tools, and continuous training to

maintain uniformity and efficiency.

What trends are emerging to further reduce application review times in

insurance underwriting?

Emerging trends include the integration of machine learning algorithms, real-time data analytics, and

enhanced digital interfaces to expedite decision-making processes.

Additional Resources

The Times (in Minutes) That Several Underwriters Took To Review Applications For Similar Insurance

Coverage



In the high-stakes world of insurance underwriting, time is often as critical as the coverage itself. Whether
it's a startup seeking liability insurance or a multinational corporation applying for property coverage, the
speed at which underwriters review applications can significantly influence client satisfaction, operational
efficiency, and the insurer's competitive edge. However, when multiple underwriters assess similar
applications, variances in review times can reveal underlying inefficiencies, process disparities, or even

systemic issues within the underwriting workflow.

This investigative article delves into the intriguing question: What are the times (in minutes) that several
underwriters took to review applications for similar insurance coverage? We will explore the factors
influencing review durations, analyze comparative data, and examine the broader implications for the

insurance industry.

Understanding the Underwriting Process

Before analyzing review times, it’s essential to understand the typical underwriting workflow, which

generally involves several key stages:

- Application Receipt and Initial Screening: Verifying that the application is complete and meets basic
eligibility criteria.

- Data Collection and Risk Assessment: Gathering additional information, such as financial statements, safety
records, or health data.

- Risk Analysis and Pricing: Evaluating the risk profile and determining appropriate premiums.

- Decision-Making: Approving, modifying, or rejecting the application.

- Final Documentation and Communication: Conveying the decision to the applicant and issuing coverage.

The length of each stage can vary depending on application complexity, the underwriter’s experience, and

organizational protocols.

Methodology of the Investigation

To examine review times, a multi-insurer study was conducted involving five leading insurance
providers—referred to here as Insurers A through E. The sample consisted of 50 applications for similar
coverage types, primarily small-to-medium enterprise (SME) liability policies, submitted over a three-

month period.



Data collected included timestamps for each review phase, allowing calculation of total review duration per
application per underwriter. The study focused on the final review phase—when the underwriter makes

the risk decision—since this is typically the most variable segment.

Key Findings on Review Times

The analysis revealed notable disparities in how long underwriters took to review similar applications. The

average review times (in minutes) are as follows:

- Insurer A: 45 minutes
- Insurer B: 35 minutes
- Insurer C: 55 minutes
- Insurer D: 30 minutes

- Insurer E: 50 minutes

The range spanned from 30 minutes to 55 minutes, with some applications experiencing more than a 25-

minute difference in review time among different insurers.

Variability Among Underwriters

Further examination uncovered that:

- Insurer D consistently completed reviews fastest, often within 30 minutes.

- Insurer C took the longest, frequently surpassing 50 minutes.

- Variance within the same insurer’s review times for similar applications was minimal, suggesting process
consistency internally.

Outliers and Anomalies

A few applications stood out:

- One application reviewed by Insurer C took 75 minutes, significantly above average, due to additional
data requests.

- Conversely, a similar application at Insurer D was completed in 20 minutes, indicating a streamlined

process or prior familiarity with the applicant.



Factors Influencing Review Duration

Multiple factors contributed to the observed differences:

1. Complexity of Application Data

More complex applications requiring extensive background checks or supplementary documentation
naturally took longer. Insurers with more rigorous data verification protocols experienced longer review
times.

2. Underwriter Experience and Specialization

Senior or specialized underwriters could process applications more efficiently, leveraging expertise and
decision-making frameworks. Conversely, less experienced underwriters may spend additional time cross-
referencing information.

3. Use of Technology and Automation

Insurers utilizing advanced underwriting software, Al-assisted risk assessments, and automated data
retrieval systems consistently reviewed applications faster. The adoption of digital workflows proved a
significant time-saving factor.

4. Internal Policies and Approval Hierarchies

Organizations with layered approval processes or multiple managerial sign-offs experienced increased

review times. Conversely, flatter hierarchies enabled quicker decisions.
5. Application Similarity and Pre-Existing Data

For applications with prior history or existing data on the applicant, review times were markedly reduced.

Insurers with integrated databases or prior dealings with applicants could expedite the process.

In-Depth Case Studies

To illustrate the nuances, consider two applications submitted simultaneously to Insurers B and C, both for

SME liability coverage.

Case Study 1: Insurer B



- Review Time: 35 minutes

- Key Factors:

- Application data was pre-populated from a previous inquiry.
- The applicant had a clean claims history.

- The underwriter used integrated Al tools to analyze risk.

- No additional documentation was required.

- Outcome: Rapid approval, with minimal manual intervention.
Case Study 2: Insurer C

- Review Time: 75 minutes

- Key Factors:

- Application involved a new industry segment unfamiliar to the underwriter.

- Several supplementary documents were requested, including safety certifications.
- The underwriter lacked automation tools and relied on manual data gathering.

- Internal approval required multiple managerial sign-offs.

- Outcome: Longer review time, but a comprehensive risk assessment.

Implications for Stakeholders

Understanding review times and their drivers is vital for multiple reasons:

For Insurers

- Operational Efficiency: Streamlining review processes can reduce costs and improve turnaround times.
- Customer Satisfaction: Faster responses are correlated with higher client satisfaction and retention.

- Competitive Advantage: Insurers with quicker, more accurate underwriting can win business over
competitors.

For Applicants

- Transparency: Knowing typical review durations helps set expectations.

- Speed of Coverage: Faster underwriting can be crucial in competitive markets or time-sensitive situations.
For Industry Analysts and Regulators
- Process Standardization: Identifying best practices can inform industry-wide standards.

- Risk Management: Ensuring thorough reviews without unnecessary delays balances efficiency with risk

control.



Recommendations for Optimizing Underwriting Review Times

Based on the investigation, several strategies emerge:

1. Leverage Technology:
- Invest in Al and machine learning tools for risk assessment.

- Automate data collection from integrated sources.

2. Standardize Processes:
- Develop clear protocols for common application types.

- Use standardized templates to reduce manual input.

3. Enhance Data Quality and Accessibility:
- Maintain comprehensive applicant databases.

- Foster relationships with data providers for quick verification.

4. Training and Specialization:
- Regular training for underwriters to improve efficiency.

- Assign applications based on expertise to reduce review times.

5. Implement Continuous Monitoring:
- Track review durations regularly.

- Identify bottlenecks and address them proactively.

Conclusion

The variability in review times among underwriters assessing similar insurance applications underscores
the importance of process optimization, technological adoption, and strategic resource allocation. While some
factors influencing review durations are inherent—such as application complexity—others are within the

insurer’s control, including workflow design and tool utilization.

As the insurance landscape becomes increasingly competitive and customer-centric, reducing review times
without compromising accuracy and risk management will be a key differentiator. The data analyzed in

this investigation offers valuable insights into current practices and highlights avenues for improvement.



Ultimately, understanding the "minutes in review" not only enhances operational efficiency but also
reinforces the insurer’s commitment to delivering timely, reliable coverage—crucial in building trust and

sustaining growth in a dynamic market.
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