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The acquisition of 21st Century Fox by The Walt Disney Company stands as one of the most
significant media mergers in recent history. Announced in December 2017 and finalized in
March 2019, this landmark deal reshaped the landscape of the entertainment industry.
Disney’s strategic move to purchase a vast portfolio of Fox assets aimed to bolster its
content offerings, expand its global reach, and strengthen its competitive position against
rivals like Netflix and Amazon.

But what exactly transpired in the period between the announcement and the completion
of this massive acquisition? How did Disney integrate, restructure, and strategize around
the newly acquired assets? In this article, we will explore the detailed steps, strategic
initiatives, and operational changes Disney undertook during this transitional period to
maximize the value of the acquisition.

Context of the Acquisition

Before delving into the post-purchase activities, it’s essential to understand the context
that led to Disney’s decision to acquire 21st Century Fox. The media landscape was rapidly
evolving with streaming services gaining dominance, traditional studios facing declining
theatrical revenues, and the need for extensive content libraries becoming critical for
competitiveness.

The deal was valued at approximately $71.3 billion, making it a transformative move for
Disney. The acquisition included Fox’s film and television studios, cable entertainment
networks like FX and National Geographic, international assets, and stakes in streaming
services like Hulu.

Immediate Post-Deal Activities: Integration
Planning and Regulatory Approvals

Once the deal was announced, Disney swiftly moved into the integration planning phase,
working to secure regulatory approvals across multiple jurisdictions. This phase involved:



1. Regulatory Approvals and Divestitures
- Disney had to navigate complex antitrust reviews in the U.S., EU, and other regions.
- To gain approval, Disney agreed to divest certain assets, such as regional sports networks
(RSNs), which faced scrutiny for potential monopolistic practices.
- The company announced plans to sell Fox’s regional sports networks to satisfy regulatory
conditions.

2. Organizational Restructuring and Leadership
Alignment
- Disney established dedicated integration teams to oversee the merging of operations.
- Leadership roles were redefined to incorporate Fox executives into Disney’s organizational
structure.
- Key personnel from Fox were retained to ensure continuity and leverage their expertise.

3. Communication Strategies
- Internal communications were prioritized to align staff with new corporate visions.
- External communication efforts reassured stakeholders, partners, and consumers about
the continuity of content and services.

Strategic Initiatives and Operational Changes
(2019-2020)

Following regulatory approval, Disney initiated a series of strategic and operational
activities to incorporate Fox assets seamlessly.

1. Content Library Expansion and Content Strategy
- Disney gained access to a vast library of blockbuster films, TV series, and franchises such
as Avatar, X-Men, Fantastic Four, and The Simpsons.
- This enriched content served as a foundation for Disney’s streaming strategies, especially
for Disney+ and Hulu.
- The company began integrating Fox’s existing content into its streaming platforms,
creating exclusive offerings.

2. Streaming Platform Integration and Content
Distribution
- Disney prioritized the distribution of Fox content on Disney+ and Hulu.
- The company announced plans to leverage Fox’s content to attract subscribers and
compete with emerging streaming giants.
- Fox’s international assets facilitated Disney’s global expansion efforts.



3. Brand Harmonization and Rebranding
- Some Fox brands, such as FX and National Geographic, continued operating under their
existing labels, but with increased resources.
- Disney rebranded some Fox divisions to align with its branding strategy, while maintaining
Fox’s distinctive content identity where appropriate.

4. Asset Divestment and Regulatory Compliance
- Disney completed the sale of Fox’s regional sports networks to Sinclair Broadcast Group in
2019.
- These divestitures helped meet regulatory requirements and reduce antitrust concerns.

Impact on Content Production and Distribution

The acquisition significantly affected Disney’s content pipeline and distribution channels.

1. Film and TV Production Synergies
- Disney integrated Fox’s film and TV production units into its existing studios.
- The merger allowed for cross-pollination of creative talents and shared resources.
- New projects were planned leveraging the combined intellectual properties.

2. Enhanced International Reach
- Fox’s international assets facilitated Disney’s entry into new markets.
- The combined entity could offer a broader array of localized content, enhancing global
competitiveness.

3. Streaming and Digital Strategy
- Disney+ launched in November 2019, with a significant portion of content from Fox’s
library.
- Hulu’s content offerings were expanded with Fox’s TV series, positioning the platform as a
major player in the streaming industry.

Challenges and Resolutions

While the acquisition brought numerous opportunities, it also posed challenges that Disney
addressed proactively.



1. Regulatory and Antitrust Challenges
- The divestitures of sports networks and other assets were required to satisfy regulators.
- Disney navigated complex legal and political landscapes to finalize the deal.

2. Cultural Integration
- Merging corporate cultures of Disney and Fox required careful management.
- Disney focused on retaining key Fox talent and fostering a unified organizational culture.

3. Content Overlap and Portfolio Optimization
- Disney assessed overlaps in content and brands, making strategic decisions about which
assets to prioritize or divest.
- This process aimed to streamline operations and maximize profitability.

Long-Term Strategic Outcomes

Looking beyond the immediate post-acquisition phase, Disney’s activities between 2019
and 2023 have set the stage for long-term growth.

1. Strengthening Streaming Leadership
- The acquisition provided Disney with a wealth of content to fuel Disney+ and Hulu.
- Disney committed substantial investments to produce original content, leveraging Fox’s
properties.

2. Expanding Content Offerings
- Disney’s catalog now includes popular franchises like Avatar, X-Men, and Simpsons,
enabling cross-platform marketing and merchandise opportunities.

3. Competitive Positioning
- The deal positioned Disney as a dominant player in both traditional media and digital
streaming.
- It created a more diversified media empire capable of competing globally.

Conclusion

The period between Disney’s announcement and the completion of its acquisition of 21st
Century Fox was marked by meticulous planning, strategic execution, and operational



integration. Disney’s efforts focused on regulatory compliance, content integration, brand
management, and international expansion, all aimed at maximizing value from the deal.
This transformative acquisition has not only expanded Disney’s content library but has also
positioned the company as a formidable force in the evolving media and entertainment
landscape.

As Disney continues to leverage Fox’s assets, its post-acquisition activities will likely focus
on innovative content creation, expanding streaming services, and maintaining competitive
agility. The successful integration of Fox’s assets underscores Disney’s strategic vision and
highlights how large-scale mergers can reshape industry dynamics when managed
effectively.

Frequently Asked Questions

What were the main evaluation steps taken by Disney
after acquiring 21st Century Fox?
Disney conducted a comprehensive review of 21st Century Fox's assets, financials, and
operations to assess integration strategies and identify key synergies post-acquisition.

How did Disney evaluate the strategic fit of 21st
Century Fox's assets?
Disney analyzed the compatibility of Fox's media properties, content portfolio, and
international assets to determine how they aligned with Disney's existing business and
growth plans.

What financial assessments did Disney perform
following the purchase?
Disney carried out detailed valuation analyses, including due diligence on Fox's financial
statements, debt obligations, and future revenue projections to ensure a sound investment.

Did Disney evaluate regulatory implications after
acquiring 21st Century Fox?
Yes, Disney reviewed regulatory requirements and potential antitrust concerns to ensure
smooth approval processes and compliance with competition laws in various jurisdictions.

How did Disney assess the cultural integration
challenges post-purchase?
Disney evaluated the cultural differences between the companies to facilitate smoother
integration, focusing on aligning corporate values, management styles, and operational
practices.



What role did due diligence play in Disney’s evaluation
of 21st Century Fox?
Due diligence was crucial, involving a thorough examination of Fox's legal, financial, and
operational aspects to identify risks and opportunities before finalizing the acquisition.

How did Disney evaluate the potential for content
synergies after the acquisition?
Disney assessed how Fox’s content libraries could complement Disney’s existing offerings
and enhance its streaming services, movies, and TV production capabilities.

Were there any evaluations of technological assets
during Disney’s post-purchase review?
Yes, Disney examined Fox’s technological platforms, including distribution channels and
digital infrastructure, to integrate and optimize content delivery.

What was Disney's approach to evaluating the
international assets of 21st Century Fox?
Disney analyzed Fox’s international operations and markets to identify growth opportunities
and determine how to leverage these assets in global expansion strategies.

How did Disney measure the success of its evaluation
process after the acquisition?
Disney tracked key performance indicators such as revenue growth, market share
expansion, content performance, and integration milestones to assess the effectiveness of
its evaluation and integration efforts.

Additional Resources
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In late 2017, the media and entertainment industry witnessed one of the most significant
acquisitions in its history when The Walt Disney Company announced its intention to
purchase 21st Century Fox. Valued at approximately $71 billion, this deal promised to
reshape the landscape of entertainment, merging Disney’s vast empire of animated
classics, Marvel, and Pixar properties with Fox’s extensive portfolio of film and television
assets. However, the real story begins not with the announcement, but with the complex,
multi-layered process of evaluation, integration, and strategic repositioning that occurred in
the months following the purchase. This article delves into what Disney did after acquiring
21st Century Fox, examining the evaluation process, strategic decisions, operational
adjustments, and the long-term implications of this historic deal.



---

Understanding the Context of the Acquisition

Before exploring what transpired after the purchase, it’s essential to understand the
rationale behind Disney’s decision to acquire 21st Century Fox.

Strategic Objectives of Disney’s Acquisition

Disney aimed to:

- Expand Content Library: Gain access to Fox’s extensive film and TV assets, including
franchises like “X-Men,” “Fantastic Four,” and “Avatar.”
- Enhance Streaming Capabilities: Bolster Disney’s direct-to-consumer offerings via
Disney+, gaining a competitive edge against Netflix and Amazon.
- Global Expansion: Utilize Fox’s international assets to accelerate Disney’s global footprint.
- Reduce Competition: Consolidate market share by absorbing a major rival in the
entertainment industry.

The Scale and Scope of the Deal

The acquisition included:

- 21st Century Fox’s film and television studios
- Fox’s international assets and networks
- A significant stake in Hulu
- Fox’s sports channels and regional networks (excluding Fox Broadcasting Network and Fox
News)
- Assets spanning multiple continents, making it a truly global transaction

---

The Evaluation Phase Post-Transaction

Once the deal was finalized in March 2019, Disney faced an immense task: integrating and
evaluating the acquired assets to maximize value without disrupting existing operations.
This phase involved meticulous analysis, strategic planning, and operational restructuring.

Due Diligence and Asset Valuation

Although most due diligence occurred pre-deal, Disney continued evaluation post-closure



to:

- Assess Asset Performance: Analyze the profitability, audience reach, and strategic fit of
Fox’s assets.
- Identify Overlaps and Redundancies: Determine areas where Disney’s existing properties
overlapped with Fox’s, to streamline content offerings.
- Evaluate Intellectual Property (IP) Portfolio: Prioritize key franchises and identify potential
for reboots, spin-offs, or new content creation.
- Legal and Regulatory Compliance: Ensure ongoing adherence to antitrust regulations,
particularly in international markets.

Operational Assessment and Organizational
Restructuring

Post-acquisition, Disney initiated a comprehensive review of operational structures, which
involved:

- Integration Teams: Forming specialized teams to oversee different divisions, such as film,
TV, licensing, and distribution.
- Leadership Appointments: Appointing Fox executives to key roles or replacing them to
align with Disney’s culture.
- Platform and Technology Evaluation: Assessing the compatibility of distribution systems,
content management, and digital infrastructure.
- Cultural Integration: Addressing differences in corporate culture, work processes, and
brand identity.

---

Strategic Actions and Content Integration

One of the core evaluation points was how to leverage Fox’s assets to benefit Disney’s
long-term strategy, especially in content creation and distribution.

Content Portfolio Optimization

Disney undertook a comprehensive review of Fox’s content library to determine:

- Which franchises had high potential for future development (e.g., “Avatar,” “X-Men”)
- Opportunities to reboot or expand existing franchises
- Synergies between Disney’s existing properties and Fox’s IP

Key decisions included:

- Incorporating Fox’s Marvel characters like X-Men into the Marvel Cinematic Universe
(MCU)



- Developing new “Avatar” sequels leveraging Fox’s original investment
- Releasing Fox’s films in Disney’s streaming services

Brand and Asset Management

Disney evaluated the branding strategies for Fox’s properties, deciding whether to:

- Rebrand or retire certain assets
- Maintain Fox’s branding for specific audiences (e.g., Fox News, regional channels)
- Cross-promote content across Disney’s platforms

Development of New Content and Franchise Expansion

Using Fox’s assets, Disney launched numerous initiatives:

- New MCU films incorporating mutants
- Rebooted or continued popular series like “The X-Files”
- Sequels and remakes based on Fox’s classic films

---

Distribution and Platform Strategies

Post-purchase evaluation also heavily focused on distribution channels, especially in the
rapidly evolving streaming landscape.

Streaming Service Integration and Strategy

Disney’s primary goal was to leverage Fox’s content to strengthen Disney+ and Hulu:

- Disney+: Added a vast array of Fox films and TV shows to build a comprehensive library.
- Hulu: Strengthened Hulu’s position as a premium streaming platform with Fox’s stake,
offering more mature content.
- Content Strategy: Decided which Fox titles would be exclusive to Disney+ versus Hulu or
other platforms.

International Distribution and Market Penetration

- Assessed Fox’s international assets, including channels and local productions.
- Developed regional content strategies tailored to markets like Asia, Europe, and Latin
America.



- Adjusted licensing and syndication agreements to optimize revenue.

---

Regulatory and Antitrust Considerations

Given the size of the deal, Disney had to evaluate and address regulatory concerns:

- Antitrust Compliance: Engaged with regulators in the US, EU, and other jurisdictions to
ensure the deal did not violate competition laws.
- Divestitures: In some markets, Disney agreed to sell certain assets (e.g., Fox Sports
regional networks in the US) to satisfy regulatory requirements.
- Monitoring Market Impact: Continual assessment of how the acquisition affected
competitors and consumer choices.

---

Long-Term Strategic Evaluations and Future
Outlook

Beyond immediate post-transaction activities, Disney’s evaluation involved planning for
long-term growth.

Investment in New Technologies and Content
Innovation

- Emphasized data analytics to understand consumer preferences.
- Invested in CGI, special effects, and new storytelling formats.
- Explored emerging platforms like virtual reality and interactive content.

Talent and Corporate Culture Alignment

- Integrated creative teams to foster collaboration.
- Managed cultural differences to ensure a unified corporate vision.
- Retained key Fox talent and leadership to maintain continuity.

Financial Performance and Return on Investment (ROI)

- Monitored revenue streams from new franchises and content.
- Evaluated cost synergies and operational efficiencies.



- Adjusted strategic priorities based on performance metrics.

---

Conclusion: The Aftermath of the Acquisition

The period between Disney’s purchase of 21st Century Fox and the subsequent years has
been marked by rigorous evaluation, strategic realignment, and operational restructuring.
Disney’s approach combined meticulous asset assessment, content and platform
integration, regulatory compliance, and long-term planning to maximize the value of the
acquisition. The result has been a transformative phase that not only expanded Disney’s
content empire but also set new standards for corporate acquisitions in the media industry.

Through careful evaluation, Disney has positioned itself to compete more effectively in the
digital age, leveraging Fox’s assets to bolster its streaming services, diversify its content
portfolio, and expand its global presence. As the media landscape continues to evolve, the
lessons learned during this post-purchase phase will likely influence how future media
mergers and acquisitions are approached, evaluated, and executed.

In essence, what Disney did between the purchase of 21st Century Fox and the present day
reflects a strategic balancing act—evaluating, integrating, and innovating—to ensure the
deal’s long-term success and industry leadership.
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