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DEPARTMENT

IN THE RAPIDLY EVOLVING LANDSCAPE OF TECHNOLOGY AND BUSINESS, ORGANIZATIONS ARE CONSTANTLY SEEKING INNOVATIVE
WAYS TO STREAMLINE OPERATIONS, REDUCE COSTS, AND ACCELERATE PROJECT DELIVERY. ONE NOTABLE APPROACH GAINING
POPULARITY IS THE UTILIZATION OF ALTERNATIVE SYSTEM ACQUISITION METHODS THAT BYPASS TRADITIONAL INFORMATION
Services (IS) or INFORMATION TECHNOLOGY (IT) DEPARTMENTS. THESE METHODS ENABLE ORGANIZATIONS TO FREE UP
VALUABLE | T RESOURCES, REDUCE BOTTLENECKS, AND FOSTER GREATER AGILITY. THIS ARTICLE EXPLORES THE VARIOUS SYSTEM
ACQUISITION STRATEGIES THAT OFFER THESE BENEFITS, FOCUSING ON HOW BYPASSING THE |S DEPARTMENT CAN BE
ADVANTAGEOUS, AND PROVIDES INSIGHTS INTO BEST PRACTICES, POTENTIAL RISKS, AND IMPLEMENTATION CONSIDERATIONS.

UNDERSTANDING TRADITIONAL SYSTEM ACQUISITION PROCESSES

THe RoLE oF THE IS DEPARTMENT

TRADITIONALLY, THE IS OR |'T DEPARTMENT SERVES AS THE GATEKEEPER FOR ALL TECHNOLOGY ACQUISITIONS WITHIN AN
ORGANIZATION. THEIR RESPONSIBILITIES INCLUDE:

- ASSESSING TECHNICAL REQUIREMENTS

- ENSURING COMPLIANCE WITH SECURITY AND GOVERNANCE STANDARDS
- MANAGING PROCUREMENT PROCEDURES

- OVERSEEING DEPLOYMENT AND INTEGRATION

- PROVIDING ONGOING SUPPORT AND MAINTENANCE

\W/HILE THESE FUNCTIONS ARE CRUCIAL FOR MAINTAINING SECURITY AND CONSISTENCY, THEY CAN ALSO LEAD TO DELAYS,
RESOURCE CONSTRAINTS, AND LIMITED FLEXIBILITY, ESPECIALLY IN FAST-PACED ENVIRONMENTS WHERE RAPID DEPLOYMENT IS
ESSENTIAL.

CHALLENGES WITH TRADITIONAL APPROACHES

ORGANIZATIONS OFTEN FACE SEVERAL CHALLENGES WITH THE CONVENTIONAL SYSTEM ACQUISITION PROCESS:

- LENGTHY APPROVAL CYCLES

- LIMITED AGILITY AND RESPONSIVENESS

- OVERBURDENED | T TEAMS, DELAYING STRATEGIC INITIATIVES

- INCREASED COSTS DUE TO PROLONGED PROCUREMENT PROCESSES
- POTENTIAL MISALIGNMENT WITH BUSINESS NEEDS

IN RESPONSE TO THESE CHALLENGES, MANY ORGANIZATIONS ARE EXPLORING ALTERNATIVE APPROACHES THAT ENABLE FASTER
DEPLOYMENT AND BETTER RESOURCE ALLOCATION.

ALTERNATIVE SYSTEM ACQUISITION MeETHODS THAT BYPASS THE IS



DEPARTMENT

SEVERAL STRATEGIES EXIST THAT ALLOW ORGANIZATIONS TO ACQUIRE AND IMPLEMENT SYSTEMS WITHOUT RELYING SOLELY
ON THE |S DEPARTMENT. THESE METHODS ARE PARTICULARLY USEFUL FOR NON-CORE APPLICATIONS, CLOUD SOLUTIONS, OR
DEPARTMENTAL-SPECIFIC TOOLS.

1. SHADOW IT

SHADOW | T REFERS TO TECHNOLOGY SOLUTIONS AND APPLICATIONS ADOPTED AND USED BY EMPLOYEES OR DEPARTMENTS
WITHOUT FORMAL APPROVAL FROM THE CENTRAL |'T TEAM.

ADVANTAGES:

- FASTER DEPLOYMENT

- GREATER FLEXIBILITY FOR END-USERS
- REDUCED BURDEN ON | T RESOURCES

Risks:

- SECURITY VULNERABILITIES

- DATA COMPLIANCE ISSUES

- LACK OF CENTRALIZED SUPPORT

BesT PRACTICES:

- IMPLEMENT CLEAR POLICIES REGARDING SHADOW | T

- ENCOURAGE COLLABORATION BETWEEN | T AND DEPARTMENTS
- MONITOR AND MANAGE SHADOW | T TO MITIGATE RISKS

2. CiTizeN DeveLoPMENT AND Low-Cope/No-Cope PLATFORMS

CITIZEN DEVELOPMENT INVOLVES NON-|T STAFF CREATING APPLICATIONS USING LOW-CODE OR NO-CODE PLATFORMS.

ADVANTAGES:

- SIGNIFICANTLY REDUCES THE WORKLOAD ON | T

- EMPOWERS BUSINESS UNITS TO ADDRESS THEIR NEEDS QUICKLY
- ACCELERATES APPLICATION DEVELOPMENT CYCLES

IMPLEMENTATION TIPS:

- PROVIDE TRAINING FOR END-USERS

- ESTABLISH GOVERNANCE FRAMEW ORKS

- USE ENTERPRISE-GRADE LOW-CODE PLATFORMS FOR SECURITY AND SCALABILITY

3. CLoup-BAseD SAAS SoLUTIONS

SOFTWARE-AS-A-SERVICE (SAAS) APPLICATIONS ARE OFTEN PURCHASED DIRECTLY BY DEPARTMENTS OR END-USERS.

ADVANTAGES:

- FAST DEPLOYMENT WITHOUT I T INVOLVEMENT
- LOWER UPFRONT COSTS

- SCALABILITY AND FLEXIBILITY

CONSIDERATIONS:
- ENSURE VENDOR COMPLIANCE WITH SECURITY STANDARDS
- MAINTAIN OVERSIGHT FOR INTEGRATION AND DATA GOVERNANCE



4. SELF-SERVICE PROCUREMENT PORTALS

ORGANIZATIONS MAY ESTABLISH SELF-SERVICE PORTALS THAT ALLOW DEPARTMENTS TO PROCURE APPROVED SOFTW ARE OR
SERVICES DIRECTLY.

ADVANTAGES:

- STREAMLINED PURCHASING PROCESS

- Rebucep | T BOTTLENECKS

- BETTER ALIGNMENT WITH DEPARTMENT NEEDS

IMPLEMENTATION STRATEGIES:

- DEFINE APPROVED VENDOR LISTS

- INCORPORATE APPROVAL WORKFLOWS
- PROVIDE TRAINING AND SUPPORT

How BYPASSING THE IS DeEPARTMENT FrRees UP RESOURCES

BY ADOPTING THESE ALTERNATIVE ACQUISITION METHODS, ORGANIZATIONS CAN UNLOCK SEVERAL KEY BENEFITS THAT DIRECTLY
IMPACT |T RESOURCE ALLOCATION AND OVERALL EFFICIENCY.

1. Repuces |IT \W ORKLOAD

ALLOWING DEPARTMENTS TO INDEPENDENTLY ACQUIRE AND DEPLOY SOLUTIONS MEANS | T TEAMS ARE NO LONGER BOGGED DOWN
WITH ROUTINE PROCUREMENT , DEPLOYMENT, OR SUPPORT TASKS.

KEY POINTS:

- Focus ON STRATEGIC INITIATIVES

- ALLOCATE RESOURCES TO CORE | T FUNCTIONS
- MINIMIZE ADMINISTRATIVE OVERHEAD

2. AcceLERATES DePLOYMENT TIMES

SPEEDING UP THE PROCESS FROM NEED IDENTIFICATION TO DEPLOYMENT ENABLES ORGANIZATIONS TO RESPOND SWIFTLY TO
BUSINESS OPPORTUNITIES AND CHALLENGES.

KEY POINTS:

- SHORTENS PROJECT TIMELINES

- ENHANCES COMPETITIVE ADVANTAGE
- FACILITATES INNOVATION

3. PROMOTES AGILITY AND FLEXIBILITY

DEPARTMENTS CAN EXPERIMENT WITH NEW TOOLS AND SOLUTIONS WITHOUT WAITING FOR CENTRAL APPROVAL, FOSTERING A
CULTURE OF INNOVATION.

KEY POINTS:

- RAPID PROTOTYPING

- QUICK ADAPTATION TO MARKET CHANGES
- EMPOWERED END-USERS



4. Repuces CosTs

BY BYPASSING LENGTHY PROCUREMENT CYCLES AND LEVERAGING CLOUD OR SAAS SOLUTIONS, ORGANIZATIONS CAN OFTEN
REDUCE COSTS ASSOCIATED WITH HARDW ARE, LICENSES, AND MAINTENANCE.

KEY POINTS:

- LOWER CAPITAL EXPENDITURES

- PAY-AS-YOU-GO MODELS

- LESS DEPENDENCY ON INTERNAL INFRASTRUCTURE

POTENTIAL RISks AND MITIGATION STRATEGIES

W/HILE BYPASSING THE |S DEPARTMENT OFFERS NUMEROUS ADVANTAGES, IT ALSO INTRODUCES CERTAIN RISKS THAT
ORGANIZATIONS MUST MANAGE CAREFULLY.

Risks oF BYPASSING THE |S DEPARTMENT

- SECURITY VULNERABILITIES DUE TO UNMANAGED APPLICATIONS
- DATA PRIVACY AND COMPLIANCE ISSUES

- INTEGRATION CHALLENGES WITH EXISTING SYSTEMS

- LACK OF CENTRALIZED SUPPORT AND MANAGEMENT

- DUPLICATION OF EFFORTS AND REDUNDANT SYSTEMS

MITIGATION STRATEGIES

- ESTABLISH CLEAR POLICIES AND GUIDELINES FOR DEPARTMENTAL ACQUISITIONS

- USE APPROVED VENDOR LISTS AND PRE-VETTED SOLUTIONS

- IMPLEMENT MONITORING TOOLS TO OVERSEE SHADOW | T ACTIVITIES

- PROVIDE TRAINING AND AW ARENESS PROGRAMS

- DEVELOP GOVERNANCE FRAMEWORKS FOR CITIZEN DEVELOPMENT AND SAAS ADOPTION
- ENSURE PROPER DATA MANAGEMENT AND SECURITY PROTOCOLS ARE IN PLACE

BeEST PRACTICES FOR EFFECTIVE SYSTEM AcQuisiTiIoN OUTSIDE THE IS
DEPARTMENT

T O MAXIMIZE BENEFITS AND MINIMIZE RISKS, ORGANIZATIONS SHOULD ADOPT BEST PRACTICES WHEN IMPLEMENTING ALTERNATIVE
SYSTEM ACQUISITION METHODS.

1. DerINe CLEAR GOVERNANCE PoOLICIES

- ESTABLISH CRITERIA FOR APPROVED SOLUTIONS
- SET APPROVAL WORKFLOWS
- SPECIFY SECURITY AND COMPLIANCE REQUIREMENTS

2. FosTer COLLABORATION BETWEEN DEPARTMENTS AND IT

- ENCOURAGE COMMUNICATION TO ALIGN ON STANDARDS
- SHARE BEST PRACTICES AND LESSONS LEARNED
- PROMOTE TRANSPARENCY AND ACCOUNTABILITY



3. LEVERAGE MODERN TECHNOLOGIES

- USE ENTERPRISE-GRADE LOW-CODE PLATFORMS
- IMPLEMENT MONITORING AND MANAGEMENT TOOLS
- ADOPT CENTRALIZED DASHBOARDS FOR OVERSIGHT

4. TrAIN END-Users AND DEPARTMENT LEADERS

- EDUCATE ON SECURITY BEST PRACTICES
- PROVIDE GUIDANCE ON PROCUREMENT PROCESSES
- PROMOTE RESPONSIBLE USE OF SHADOW | T AND CITIZEN DEVELOPMENT

ConcLUsION: BALANCING AGILITY AND CONTROL

ORGANIZATIONS SEEKING TO FREE UP | T RESOURCES AND ACCELERATE PROJECT DEPLOYMENT MUST CAREFULLY CONSIDER THE
TRADE-OFFS INVOLVED IN BYPASSING THE |S DEPARTMENT. W/HILE METHODS SUCH AS SHADOW |T, CITIZEN DEVELOPMENT, AND
DIRECT SAAS PROCUREMENT CAN OFFER SIGNIFICANT ADVANTAGES IN TERMS OF SPEED, COST, AND FLEXIBILITY, THEY ALSO
REQUIRE ROBUST GOVERNANCE AND OVERSIGHT TO MITIGATE ASSOCIATED RISKS. BY ESTABLISHING CLEAR POLICIES, FOSTERING
COLLABORATION, AND LEVERAGING MODERN TOOLS, ORGANIZATIONS CAN CREATE A BALANCED APPROACH THAT EMPOWERS
DEPARTMENTS WHILE MAINTAINING SECURITY, COMPLIANCE, AND SYSTEM INTEGRITY. ULTIMATELY, THE RIGHT SYSTEM
ACQUISITION STRATEGY DEPENDS ON ORGANIZATIONAL GOALS, MATURITY, AND RISK APPETITE, BUT THE UNDERLYING PRINCIPLE
REMAINS: STRATEGIC AGILITY COUPLED WITH PRUDENT GOVERNANCE LEADS TO SUSTAINED SUCCESS IN TODAY'S DYNAMIC
BUSINESS ENVIRONMENT.

FREQUENTLY AskeD QUESTIONS

\WHAT IS THE PRIMARY ADVANTAGE OF USING A CLOUD-BASED SYSTEM ACQUISITION
METHOD OVER TRADITIONAL | T DEPARTMENT-LED APPROACHES?

THE PRIMARY ADVANTAGE IS FREEING UP INTERNAL | T RESOURCES BY LEVERAGING EXTERNAL CLOUD PROVIDERS, WHICH REDUCES
THE BURDEN ON THE INTERNAL | T DEPARTMENT AND ACCELERATES DEPLOYMENT.

How DOES BYPASSING THE INTERNAL |S DEPARTMENT IN SYSTEM ACQUISITION IMPROVE
ORGANIZATIONAL AGILITY?

[T ALLOWS FOR FASTER DECISION-MAKING AND IMPLEMENTATION BY ENGAGING EXTERNAL VENDORS DIRECTLY, REDUCING
BUREAUCRATIC DELAYS AND ENABLING QUICKER RESPONSES TO CHANGING BUSINESS NEEDS.

\WHAT ARE THE KEY BENEFITS OF USING THIRD-PARTY MANAGED SERVICES FOR SYSTEM
ACQUISITION?

KEY BENEFITS INCLUDE REDUCING INTERNAL | T \WORKLOAD, ACCESSING SPECIALIZED EXPERTISE, LOWERING COSTS, AND ENABLING
THE ORGANIZATION TO FOCUS ON CORE BUSINESS FUNCTIONS.

ARE THERE ANY RISKS ASSOCIATED WITH BYPASSING THE |S DEPARTMENT DURING
SYSTEM ACQUISITION, AND HOW CAN THEY BE MITIGATED?

RISKS INCLUDE LACK OF OVERSIGHT AND SECURITY CONCERNS. THESE CAN BE MITIGATED BY ESTABLISHING CLEAR GOVERNANCE
POLICIES, VENDOR ASSESSMENTS, AND ENSURING COMPLIANCE WITH SECURITY STANDARDS.



IN WHAT SCENARIOS IS BYPASSING THE |S DEPARTMENT DURING SYSTEM ACQUISITION
MOST BENEFICIAL?

[T IS MOST BENEFICIAL WHEN RAPID DEPLOYMENT IS REQUIRED, WHEN LEVERAGING SPECIALIZED EXTERNAL SOLUTIONS, OR WHEN
INTERNAL RESOURCES ARE CONSTRAINED AND CANNOT MEET URGENT NEEDS.

ADDITIONAL RESOURCES

SYSTEM ACQUISITION METHOD THAT HAS THE ADVANTAGES OF FReeING UP I T RESoUrRCES By BYPASSING THE I T
DEPARTMENT

IN THE RAPIDLY EVOLVING LANDSCAPE OF TECHNOLOGY AND BUSINESS, ORGANIZATIONS CONSTANTLY SEEK INNOVATIVE WAYS
TO OPTIMIZE THEIR RESOURCES, IMPROVE EFFICIENCY, AND ACCELERATE THEIR DIGITAL TRANSFORMATION INITIATIVES. ONE
SIGNIFICANT CHALLENGE FACED BY MANY ENTERPRISES IS THE BOTTLENECK CREATED BY TRADITIONAL | T DEPARTMENT
PROCESSES, WHICH CAN SLOW DOWN THE DEPLOYMENT OF NEW SYSTEMS AND HINDER AGILITY. To ADDRESS THIS, CERTAIN
SYSTEM ACQUISITION METHODS HAVE EMERGED THAT ALLOW ORGANIZATIONS TO BYPASS THE CONVENTIONAL | T DEPARTMENT,
THEREBY FREEING UP | T RESOURCES AND EXPEDITING PROJECT TIMELINES.

THIS REVIEW DELVES INTO THE SYSTEM ACQUISITION METHOD RENOWNED FOR ITS ABILITY TO BYPASS THE I T
DEPARTMENT—"SHADOW | T"—EXPLORING ITS ADVANTAGES, RISKS, BEST PRACTICES, AND STRATEGIC IMPLICATIONS. \W/HILE
“SHADOW I T” IS OFTEN ASSOCIATED WITH UNCONTROLLED OR UNAUTHORIZED TECHNOLOGY USE, WHEN APPROACHED
THOUGHTFULLY AND WITHIN PROPER GOVERNANCE, IT CAN SERVE AS A POWERFUL TOOL TO OPTIMIZE RESOURCE ALLOCATION
AND FOSTER INNOVATION.

UNDERSTANDING SHADOW IT AS A SYSTEM ACQUISITION METHOD

\WHAT IS SHADOW | T?

SHADOW | T REFERS TO THE USE OF INFORMATION TECHNOLOGY SYSTEMS, APPLICATIONS, OR DEVICES BY EMPLOYEES OR
DEPARTMENTS WITHOUT FORMAL APPROVAL OR DIRECT INVOLVEMENT OF THE ORGANIZATION’S CENTRAL | T DEPARTMENT.
EXAMPLES INCLUDE:

- USING CLOUD-BASED APPLICATIONS LIKE DROPBOX, GOOGLE DRIVE, OR SLACK WITHOUT |T OVERSIGHT
- PURCHASING SAAS SOLUTIONS INDEPENDENTLY

- SETTING UP PERSONAL OR DEPARTMENTAL SERVERS AND NETWORKS

- UTILIZING UNAPPROVED HARDW ARE OR MOBILE DEVICES FOR WORK TASKS

W/HILE TRADITIONALLY VIEWED AS A RISK, SHADOW | T CAN ALSO BE CONSIDERED A STRATEGIC METHOD FOR ACQUIRING
SYSTEMS OUTSIDE THE PURVIEW OF THE | T DEPARTMENT, OFTEN RESULTING IN FASTER DEPLOYMENT AND RESOURCE LIBERATION.

WHY Is SHADOW | T CONSIDERED A SYSTEM ACQUISITION METHOD?

BECAUSE IT INVOLVES END-USERS OR DEPARTMENTS INDEPENDENTLY PROCURING AND DEPLOYING TECHNOLOGY SOLUTIONS,
SHADOW | T ESSENTIALLY FUNCTIONS AS AN INFORMAL, DECENTRALIZED SYSTEM ACQUISITION PROCESS. |T OFTEN BYPASSES
THE LENGTHY FORMAL PROCEDURES OF THE | T DEPARTMENT, LEADING TO!

- REDUCED DEPENDENCY ON | T PROJECT PIPELINES
- FASTER IMPLEMENTATION OF TOOLS SUITED TO IMMEDIATE DEPARTMENTAL NEEDS



- EMPOWERMENT OF END-USERS TO SELECT SOLUTIONS THAT BEST FIT THEIR WORKFLOWS

ADVANTAGES OF BYPASSING THE | T DEPARTMENT THROUGH SHADOW | T

IMPLEMENTING OR LEVERAGING SHADOW I T AS A SYSTEM ACQUISITION APPROACH CAN OFFER SEVERAL STRATEGIC BENEFITS
ESPECIALLY IN TERMS OF RESOURCE MANAGEMENT AND AGILITY.

/

1. ACCELERATED DEPLOYMENT AND INNOVATION

SPEED IS PARAMOUNT IN TODAY'S COMPETITIVE ENVIRONMENT. SHADOW | T ALLOWS DEPARTMENTS TO:
- QUICKLY IDENTIFY AND ADOPT SOLUTIONS WITHOUT WAITING FOR | T APPROVAL CYCLES
- TEST NEW APPLICATIONS OR TOOLS IN REAL-TIME, FOSTERING INNOVATION

- RESPOND PROMPTLY TO EVOLVING BUSINESS NEEDS OR MARKET DEMANDS

EXAMPLE: A MARKETING TEAM MAY DEPLOY A NEW ANALYTICS PLATFORM WITHIN DAYS, RATHER THAN MONTHS, BY BYPASSING
|T APPROVAL.

2. FreeiNGg Up IT RESoURCES

IT DEPARTMENTS OFTEN FACE RESOURCE CONSTRAINTS, MANAGING A BACKLOG OF PROJECTS. SHADOW | T:
- OFFLOADS ROUTINE OR DEPARTMENTAL-SPECIFIC NEEDS FROM | T, REDUCING THEIR WORKLOAD
- ENABLES |T TO FOCUS ON STRATEGIC INITIATIVES RATHER THAN DAY-TO-DAY SUPPORT OF EVERY TOOL

- MINIMIZES DELAYS CAUSED BY BUREAUCRATIC APPROVAL PROCESSES

RESULT: IT PERSONNEL CAN REDIRECT THEIR EFFORTS TOWARD CORE INFRASTRUCTURE, SECURITY, AND ENTERPRISE-WIDE
INITIATIVES.

3. ENHANCED FLEXIBILITY AND USER AUTONOMY

END-USERS AND DEPARTMENTS GAIN:
- GREATER AUTONOMY IN SELECTING SOLUTIONS TAILORED TO THEIR SPECIFIC REQUIREMENTS

- INCREASED SATISFACTION AND PRODUCTIVITY
- THE ABILITY TO EXPERIMENT WITH EMERGING TECHNOLOGIES WITHOUT BUREAUCRATIC HURDLES

4. CosT SAVINGS AND BUDGET OPTIMIZATION

BY PROCURING SOLUTIONS DIRECTLY, DEPARTMENTS MAY:

- AVOID LICENSING OR PROCUREMENT DELAYS
- NEGOTIATE DEALS INDEPENDENTLY , SOMETIMES SECURING BETTER PRICES
- REDUCE ADMINISTRATIVE OVERHEAD ASSOCIATED WITH CENTRALIZED PROCUREMENT



5. ENCOURAGING A CULTURE OF INNOVATION

ALLOWING CONTROLLED SHADOW | T FOSTERS A MINDSET OF EXPERIMENTATION AND LEARNING, WHICH CAN:

- PROMOTE INNOVATIVE PROBLEM-SOLVING
- LEAD TO THE IDENTIFICATION OF NEW TOOLS AND PRACTICES THAT CAN LATER BE INTEGRATED ENTERPRISE-WIDE

Risks AND CHALLENGES ASSOCIATED WITH SHADOW IT

W/HILE THE ADVANTAGES ARE COMPELLING, SHADOW I'T 1S NOT WITHOUT SIGNIFICANT RISKS THAT ORGANIZATIONS MUST
CAREFULLY MANAGE.

1. SECURITY VULNERABILITIES

UNAPPROVED SOLUTIONS MAY:
- LACK PROPER SECURITY CONTROLS OR COMPLIANCE STANDARDS

- INTRODUCE MAL\WARE, DATA BREACHES, OR UNAUTHORIZED DATA ACCESS
- CREATE SHADOW DATA SILOS THAT ARE DIFFICULT TO MONITOR AND PROTECT

2. DATA GoVERNANCE AND COMPLIANCE ISSUES

USING UNSANCTIONED TOOLS CAN LEAD TO:
- NON-COMPLIANCE WITH INDUSTRY REGULATIONS (E.G., GDPR, HIPAA)

- DATA LOSS OR MISHANDLING
- DIFFICULTIES IN AUDIT AND REPORTING PROCESSES

3. FRAGMENTATION OF SYSTEMS AND DATA

MULTIPLE DISPARATE SOLUTIONS CAN:
- CREATE DATA INCONSISTENCIES

- MAKE INTEGRATION WITH ENTERPRISE SYSTEMS CHALLENGING
- LEAD TO INEFFICIENCIES AND DUPLICATED EFFORTS

4. _AcCk OF SUPPORT AND MAINTENANCE

SHADOW | T SOLUTIONS OFTEN:

- LACK VENDOR SUPPORT OR ENTERPRISE-LEVEL SLAS
- ARE DIFFICULT TO TROUBLESHOOT AND MAINTAIN
- POSE CHALLENGES FOR DISASTER RECOVERY PLANNING



5. POTENTIAL FOR ORGANIZATIONAL SILOS AND LACK OF VISIBILITY

W/ITHOUT OVERSIGHT, SHADOW | T CAN:

- LEAD TO SILOS THAT HINDER COLLABORATION
- OBSCURE THE FULL TECHNOLOGY LANDSCAPE, COMPLICATING STRATEGIC PLANNING

STRATEGIES FOR MANAGING SHADOW | T EFFECTIVELY

GIVEN THE BENEFITS AND RISKS, ORGANIZATIONS SHOULD AIM FOR A BALANCED APPROACH RATHER THAN OUTRIGHT
SUPPRESSION. EFFECTIVE STRATEGIES INCLUDE:

1. EsTABLISH CLEAR GOVERNANCE AND PoOLICIES

- DEFINE ACCEPTABLE USE POLICIES
- EDUCATE EMPLOYEES ON SECURITY AND COMPLIANCE STANDARDS
- CREATE A TRANSPARENT PROCESS FOR SOLUTION REQUESTS AND APPROVALS

2. FosTer OPeN CoMMUNICATION AND COLLABORATION

- ENCOURAGE DEPARTMENTS TO COMMUNICATE THEIR NEEDS TO | T
- INVOLVE END-USERS IN THE SELECTION PROCESS OF APPROVED TOOLS
- PROMOTE A CULTURE WHERE INNOVATION IS SUPPORTED WITHIN GOVERNANCE FRAMEW ORKS

3. IMPLEMENT MONITORING AND RISk ASSESSMENT TooLS

- USE SECURITY SOLUTIONS TO DETECT UNSANCTIONED CLOUD SERVICES
- CONDUCT REGULAR AUDITS OF DEPLOYED APPLICATIONS
- ASSESS AND MITIGATE RISKS ASSOCIATED WITH SHADOW | T

4. PROVIDE SELF-SERVICE PORTALS AND APPROVED SOLUTIONS

- OFFER A CURATED MARKETPLACE OF APPROVED APPLICATIONS
- ENABLE DEPARTMENTS TO ACCESS TOOLS QUICKLY WITHIN A GOVERNED ENVIRONMENT
- REDUCE THE TEMPTATION TO RESORT TO UNAUTHORIZED SOLUTIONS

5. ADoPT A “BrING YoUrR OwN Device” (BYOD) AND SAAS STRATEGY

- EMBRACE FLEXIBLE WORK POLICIES THAT INCLUDE APPROVED SHADOW | T OPTIONS
- OFFER CLOUD-BASED SOLUTIONS THAT MEET DEPARTMENTAL NEEDS SECURELY



TRANSFORMING SHADOW | T INTO A STRATEGIC ASSET

RATHER THAN VIEWING SHADOW |T SOLELY AS A THREAT, ORGANIZATIONS CAN HARNESS IT AS A SOURCE OF INNOVATION AND
AGILITY WHEN MANAGED PROPERLY.

1. IDENTIFICATION AND CATALOGING

- CONDUCT SURVEYS OR UTILIZE MONITORING TOOLS TO IDENTIFY SHADOW | T SOLUTIONS
- MAINTAIN AN INVENTORY TO UNDERSTAND THE TECHNOLOGY LANDSCAPE

2. EVALUATION AND INTEGRATION

- ASSESS THE SECURITY, COMPLIANCE, AND COMPATIBILITY OF SHADOW I'T TooLs
- INTEGRATE SUCCESSFUL SOLUTIONS INTO THE ENTERPRISE ARCHITECTURE WHERE POSSIBLE

3. PoLicY DeVELOPMENT AND EDUCATION

- DEVELOP FLEXIBLE POLICIES THAT ACCOMMODATE DEPARTMENTAL NEEDS
- EDUCATE STAFF ON BEST PRACTICES AND SECURITY REQUIREMENTS

4. INCREMENTAL FORMALIZATION

- GRADUALLY BRING HIGH-VALUE SHADOW |T SOLUTIONS INTO FORMAL GOVERNANCE
- PROVIDE SUPPORT AND RESOURCES TO SCALE SUCCESSFUL SOLUTIONS ENTERPRISE-\WIDE

CoNcLusioN: THE STRATEGIC VALUE oF BYPASSING THE | T DEPARTMENT

IN TODAY’S FAST-PACED DIGITAL ENVIRONMENT, THE TRADITIONAL, CENTRALIZED APPROACH TO SYSTEM ACQUISITION CAN
HINDER INNOVATION AND AGILITY. SHADOW |T, WHEN MANAGED THOUGHTFULLY , OFFERS A COMPELLING METHOD TO BYPASS
THE | T DEPARTMENT’S BOTTLENECKS, FREEING UP |'T RESOURCES AND EMPOWERING DEPARTMENTS TO MEET THEIR OBJECTIVES
SWIFTLY.

HO\X/EVER, THIS APPROACH MUST BE BALANCED WITH ROBUST GOVERNANCE, SECURITY, AND COMPLIANCE MEASURES. By
RECOGNIZING SHADOW | T AS BOTH A POTENTIAL RISK AND AN OPPORTUNITY, ORGANIZATIONS CAN CRAFT STRATEGIES THAT
LEVERAGE ITS ADVANTAGES WHILE MITIGATING ITS DOWNSIDES.

ULTIMATELY, THE KEY LIES IN FOSTERING A CULTURE OF COLLABORATION AND TRUST BETWEEN | T AND BUSINESS UNITS, WHERE
SHADOW | T IS NOT MERELY TOLERATED BUT STRATEGICALLY INTEGRATED AS PART OF A BROADER DIGITAL TRANSFORMATION
JOURNEY. THIS NUANCED APPROACH ENSURES ORGANIZATIONS REMAIN AGILE, INNOVATIVE, AND SECURE IN AN INCREASINGLY
COMPLEX TECHNOLOGICAL LANDSCAPE.
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