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13- High Relative Market Share And High Growth RateA) DelayeringB) Contingency
PlanningC)FeasibilityD)Business is a critical concept in strategic management, representing a combination
of market position and growth potential that can significantly influence a company's long-term success.
Understanding the implications of operating in such a dynamic environment is essential for business
leaders, investors, and stakeholders aiming to capitalize on opportunities while mitigating risks. This article
explores the meaning of high relative market share and high growth rate, examines related strategic
considerations such as delayering, contingency planning, and feasibility, and discusses how these elements
collectively shape effective business strategies.

Understanding High Relative Market Share and High Growth
Rate

Defining Relative Market Share
Relative market share is a measure of a company's market position compared to its largest competitor. It is
often expressed as a ratio or percentage, indicating how much of the market the company controls relative
to competitors. A high relative market share suggests a dominant position within a specific industry or
segment, providing advantages such as economies of scale, bargaining power, and brand recognition.

Understanding High Growth Rate
A high growth rate indicates that a company's sales, revenue, or market demand is expanding rapidly over
a specific period. Companies experiencing high growth are often in emerging markets, launching
innovative products, or benefiting from favorable economic conditions. High growth rates can attract
investors, enable reinvestment, and create opportunities for expansion.

The Significance of the Combination
When a business exhibits both high relative market share and high growth rate, it is typically classified as a
"star" in the Boston Consulting Group (BCG) matrix. Such companies possess significant market power and
are positioned for continued expansion. However, managing these high-growth, high-market-share entities



presents unique challenges and opportunities that require strategic agility.

Strategic Implications of High Market Share and High Growth

Advantages

Market Leadership: Dominating a growing market allows the company to influence industry
standards and customer preferences.

Economies of Scale: High market share enables cost advantages, improving profitability.

Attractiveness to Investors: High growth and market dominance make the company attractive for
investment and partnerships.

Innovation Opportunities: Rapid market expansion provides room for product development and
diversification.

Challenges

Resource Allocation: Balancing investments in growth versus operational efficiency can be complex.

Operational Complexity: Scaling operations rapidly can lead to structural inefficiencies if not managed
properly.

Market Saturation Risks: Sustaining high growth rates over time may be difficult once market
penetration peaks.

Strategic Flexibility: Maintaining agility to adapt to changing market conditions is essential.

Key Strategic Concepts for Managing High-Growth, High-
Market-Share Businesses



A) Delayering

Definition and Importance

Delayering involves reducing the number of management layers within an organization to streamline
decision-making, improve communication, and increase operational responsiveness. For companies
operating in high-growth markets, delayering can be vital to adapt swiftly to market changes and foster
innovation.

Benefits of Delayering in High-Growth Contexts

Faster Decision-Making: Less bureaucratic hierarchy enables quicker responses to opportunities or
threats.

Enhanced Communication: Clearer communication channels improve coordination across
departments.

Cost Efficiency: Reducing overhead costs associated with management layers.

Employee Empowerment: Promotes a culture of accountability and initiative.

Implementation Considerations

- Assess organizational structure and identify unnecessary layers.
- Foster a culture of openness and transparency.
- Invest in training to empower frontline managers.
- Ensure alignment with strategic objectives to avoid confusion.

B) Contingency Planning

Definition and Significance

Contingency planning involves preparing for potential future events that could disrupt business operations
or strategic goals. For high-growth, high-market-share companies, proactive planning is crucial to navigate
uncertainties such as market volatility, technological disruptions, or regulatory changes.

Steps in Developing Effective Contingency Plans

Risk Identification: Analyze internal and external factors that could impact growth or market1.
position.



Scenario Analysis: Develop different scenarios to understand potential impacts.2.

Strategy Formulation: Design response strategies for each scenario.3.

Resource Allocation: Assign resources to enable swift action when needed.4.

Communication Protocols: Establish clear channels to disseminate contingency plans.5.

Benefits of Contingency Planning

- Minimizes disruption during crises.
- Enhances organizational resilience.
- Facilitates informed decision-making under uncertainty.
- Protects long-term strategic interests.

C) Feasibility

Understanding Feasibility in Business Strategy

Feasibility analysis evaluates whether a proposed project, product, or strategic initiative is practical and
achievable within existing constraints. For companies with high growth potential, assessing feasibility
ensures that resources are invested effectively and that growth initiatives are sustainable.

Key Aspects of Feasibility Analysis

Technical Feasibility: Can the organization develop or deliver the product/service effectively?

Financial Feasibility: Are the projected costs justified by expected benefits?

Market Feasibility: Is there sufficient demand for the offering?

Operational Feasibility: Can existing operations support the new initiative?

Importance in High-Growth Environments

- Ensures sustainable expansion.
- Prevents overextension of resources.
- Guides strategic prioritization.
- Supports risk mitigation by validating assumptions.



D) Business

Understanding Business Strategy in High-Growth, High-Market-Share Contexts

A well-crafted business strategy aligns organizational goals with market opportunities, competitive
advantages, and operational capabilities. For high-growth, high-share companies, strategy development
focuses on maintaining leadership, innovating continuously, and expanding market share.

Core Elements of Business Strategy

Market Positioning: Defining target segments and differentiators.

Product Development: Innovating to meet evolving customer needs.

Growth Strategies: Organic growth, acquisitions, diversification.

Operational Excellence: Improving efficiency and scalability.

Customer Engagement: Building loyalty and brand strength.

Strategic Focus Areas for High-Growth Businesses

- Investing in R&D for innovation.
- Expanding distribution channels.
- Leveraging data analytics for market insights.
- Emphasizing agility and adaptability.
- Ensuring financial discipline to sustain growth.

Conclusion
Managing a business characterized by high relative market share and high growth rate requires a careful
balance of strategic initiatives. Delayering can improve responsiveness and efficiency, while contingency
planning prepares the organization for unforeseen challenges. Feasibility assessments ensure that growth
initiatives are practical and sustainable, and a clear business strategy guides long-term success. By
integrating these concepts, companies can capitalize on their market position, sustain high growth, and
maintain competitive advantage in dynamic environments.

Understanding these elements and their interrelations provides valuable insights into effective business
management, enabling organizations to thrive amid rapid change and intense competition. Whether
through streamlining operations, preparing for risks, evaluating opportunities, or defining strategic
directions, businesses that master these areas are better equipped to sustain success and achieve their long-



term objectives.

Frequently Asked Questions

What does a 13-star high relative market share and high growth rate
indicate about a business's position?
It indicates that the business is a 'Star' in the BCG Matrix, meaning it has a strong market position with
high growth potential, requiring strategic investment to maintain and capitalize on its growth.

How can a company leverage a product with high relative market share
and high growth rate?
The company can invest in expanding the product's market presence, enhance competitive advantages, and
allocate resources to sustain growth, aiming to eventually turn it into a cash cow.

What strategic considerations should be taken for a 'Star' product in a
high-growth market?
Strategic considerations include ongoing investment, innovation, marketing efforts, and planning for
eventual maturity to maximize returns while managing resource allocation effectively.

How does high relative market share and high growth rate influence
business planning?
It encourages businesses to prioritize resource allocation, focus on scaling operations, and develop strategies
to sustain growth and defend market position amidst competitive pressures.

Which of the options—Delayering, Contingency Planning, Feasibility,
Business—is most relevant when managing a 'Star' product?
Contingency Planning is most relevant as it prepares the business for potential risks and market fluctuations
that could impact the high-growth, high-share product.

Why is Feasibility analysis important for high growth, high market share
products?
Feasibility analysis helps assess whether the company has the resources and capabilities to support the
product's growth, ensuring sustainable development and avoiding overextension.



In the context of business strategies, how does understanding market
share and growth rate aid decision-making?
Understanding these metrics helps businesses identify which products or segments require investment,
divestment, or strategic realignment to optimize overall performance.

Additional Resources
13- High Relative Market Share And High Growth Rate is a strategic position often regarded as the most
desirable in the portfolio of a business. This combination signifies a company that is both dominant in its
industry and expanding rapidly, offering immense opportunities for growth and profitability. Analyzing
this position involves understanding various strategic concepts, including delayering, contingency
planning, feasibility studies, and business development strategies. This guide aims to explore these facets in
detail, providing insights into how companies can leverage their high market share and growth rate to
sustain competitive advantage and drive long-term success.

---

Understanding the Strategic Significance of High Relative Market Share and High Growth Rate

Before diving into specific strategies, it’s essential to comprehend what High Relative Market Share and
High Growth Rate truly entail:

- High Relative Market Share: Indicates a company's dominance within its specific market compared to
competitors. It often translates into increased bargaining power, economies of scale, and brand recognition.
- High Growth Rate: Reflects rapid expansion in sales, customer base, or market penetration, signaling
robust market demand and effective strategic execution.

Together, these attributes position a firm as a market leader with significant potential for continued
expansion. Companies in this quadrant are often called "Stars" in the BCG (Boston Consulting Group) matrix,
representing a strategic priority for investment.

---

Strategic Approaches for Companies with High Relative Market Share and High Growth Rate

A) Delayering

What Is Delayering?

Delayering refers to the process of reducing the number of levels within an organizational hierarchy. It
aims to flatten the organizational structure to improve communication, increase operational efficiency, and



accelerate decision-making.

Why is Delayering Important?

In a high-growth, high-market-share context, organizations often face rapid changes and increased
complexity. Delayering helps:

- Enhance agility: Faster responses to market dynamics.
- Reduce costs: Fewer managerial layers lead to lower overhead.
- Improve communication: Direct lines of communication facilitate quicker decision-making.
- Empower employees: Greater responsibility at lower levels fosters innovation.

How to Implement Delayering Effectively?

1. Assess Current Structure: Identify unnecessary managerial layers that do not add value.
2. Define Clear Roles: Ensure that roles and responsibilities are well-understood.
3. Train and Develop Staff: Equip employees to handle increased responsibilities.
4. Use Technology: Leverage communication tools to facilitate information flow.
5. Monitor and Adjust: Continuously evaluate the impact and refine the structure.

Potential Challenges

- Resistance from middle management fearing job security.
- Overloading employees with additional responsibilities.
- Loss of specialized oversight if not managed carefully.

---

B) Contingency Planning

What Is Contingency Planning?

Contingency Planning involves preparing for potential future events that could disrupt business operations.
It ensures that an organization can respond effectively to unforeseen circumstances.

Significance in a High-Growth, High-Market-Share Environment

Rapid growth and market dominance can attract risks such as market saturation, competitive threats,
regulatory changes, or operational overload. Contingency planning helps:

- Minimize disruptions during crises.
- Protect market position.
- Maintain stakeholder confidence.



Developing a Contingency Plan

1. Identify Risks: Conduct risk assessments specific to market, operational, financial, and legal domains.
2. Prioritize Risks: Focus on risks that could significantly impact growth and market share.
3. Develop Response Strategies: Establish clear action plans for each risk.
4. Assign Responsibilities: Ensure team members know their roles during crises.
5. Test and Update Plans: Regularly simulate scenarios and refine response strategies.

Examples of Contingency Plans

- Backup supply chains in case of supplier failure.
- Data recovery plans for cybersecurity breaches.
- Financial buffers to sustain cash flow during downturns.

---

C) Feasibility

What Is Feasibility Analysis?

Feasibility assesses whether a proposed project or business initiative is practical and achievable within
existing resources, constraints, and market conditions.

Importance for High-Growth, High-Market-Share Companies

As companies capitalize on their market position, they often pursue new ventures, product launches, or
market expansions. Conducting thorough feasibility studies ensures:

- Resource allocation is justified.
- Risks are understood and manageable.
- Strategic alignment is maintained.

Components of Feasibility Analysis

1. Market Feasibility: Is there sufficient demand? What is the competitive landscape?
2. Technical Feasibility: Do the company’s capabilities align with project needs?
3. Financial Feasibility: Will the project generate expected returns? What is the investment requirement?
4. Operational Feasibility: Can the organization support the project operationally?
5. Legal and Regulatory Feasibility: Are there legal barriers or compliance issues?

Conducting a Feasibility Study

- Gather relevant data and market intelligence.



- Engage stakeholders and experts.
- Analyze costs, benefits, and risks.
- Prepare a comprehensive report to inform decision-making.

---

D) Business Development Strategies

Capitalizing on Market Position

For companies with High Relative Market Share and High Growth Rate, business development is about
consolidating their position and expanding further:

- Market Penetration: Increase share in existing markets through marketing, pricing strategies, or customer
engagement.
- Market Development: Enter new geographical regions or customer segments.
- Product Development: Innovate or improve existing product lines to meet emerging customer needs.
- Diversification: Explore related markets or products to reduce dependence on core offerings.

Critical Business Development Activities

- Customer Relationship Management (CRM): Strengthen customer loyalty and advocacy.
- Strategic Partnerships: Form alliances to access new channels or technologies.
- Invest in Innovation: R&D investment to stay ahead of competitors.
- Acquisitions and Mergers: Acquire smaller firms to gain market share or expand capabilities.

Monitoring and Evaluation

- Track key performance indicators (KPIs) such as sales growth, market share, and customer satisfaction.
- Regularly reassess market trends and competitive landscape.
- Adjust strategies accordingly to sustain high growth and dominance.

---

Challenges and Risks of Operating in the High Market Share and Growth Rate Quadrant

While this position offers many advantages, it also entails notable risks:

- Market Saturation: Growth may plateau, requiring diversification.
- Operational Overload: Rapid growth can strain resources.
- Competitive Response: Rivals may intensify efforts to erode market share.
- Regulatory Scrutiny: Market dominance may attract regulatory attention.
- Innovation Pressure: Continuous innovation is necessary to maintain growth.



Effective strategies, such as delayering for agility, contingency planning for risk mitigation, feasibility
studies for informed expansion, and proactive business development, are essential to navigate these
challenges successfully.

---

Conclusion

Achieving and maintaining a position of High Relative Market Share and High Growth Rate is a testament
to a company's strategic excellence and market relevance. To sustain this advantage, organizations must
adopt comprehensive approaches encompassing organizational restructuring (delayering), proactive risk
management (contingency planning), rigorous project assessment (feasibility), and aggressive yet calculated
expansion efforts (business development).

By understanding and implementing these strategies, companies can not only preserve their current
market leadership but also unlock new growth avenues, ensuring long-term competitiveness and
profitability in an ever-evolving business landscape.
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