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In the world of business management, choosing the right organizational structure is crucial for operational
efficiency, decision-making, and overall success. One of the key considerations is understanding which
structure allows management to maintain control and approval over all major decisions. The phrase What
Organizational Structure Has Everything Approved By The Management? Centralized, Divisional,
Decentralized, Functional encapsulates this concern, highlighting the different frameworks organizations
adopt to streamline authority and responsibility. In this article, we explore each of these organizational
structures—centralized, divisional, decentralized, and functional—to determine which one ensures that all
approvals come directly from management, and how each impacts organizational performance.

Understanding Organizational Structures

Before delving into specifics, it’s important to understand what organizational structure entails. Essentially,
it defines how activities such as task allocation, coordination, and supervision are directed toward achieving
organizational goals. The structure determines the flow of information, authority, and responsibility within
the company.

Different structures suit different organizational sizes, strategies, and cultures. The four main types
discussed here—centralized, divisional, decentralized, and functional—are among the most common and
influential in shaping decision-making processes.

Centralized Organizational Structure



Definition and Characteristics
A centralized organizational structure is one where decision-making authority is concentrated at the top
levels of management. All significant decisions, policies, and approvals are made by a core group of senior
managers or executives. Lower levels of the organization execute these decisions without significant
autonomy.

Key characteristics include:
- Clear hierarchy with defined authority levels
- Decisions are made by top management
- Policies and procedures are standardized across the organization
- Little autonomy is granted to lower-level managers

Advantages of Centralized Structure
- Consistent decision-making and policies
- Easier to maintain control and oversight
- Facilitates uniformity across operations
- Efficient when managing a small or medium-sized organization

Disadvantages of Centralized Structure
- Slower decision-making process due to bottleneck at top management
- Less flexibility at the operational level
- Can suppress innovation and responsiveness
- Overburdened top managers

Is Everything Approved By Management?
In a centralized structure, yes, most, if not all, major decisions and approvals come directly from
management. This structure ensures that management maintains control over the organization’s direction,
policies, and resource allocation, making it suitable for organizations that prioritize tight control and
consistency.

Divisional Organizational Structure



Definition and Characteristics
A divisional structure divides the organization into semi-autonomous units or divisions based on products,
services, markets, or geographical regions. Each division operates like a smaller company, with its own
functions such as marketing, sales, and production.

Key features include:
- Clear division of responsibilities
- Each division has its own management team
- Focused on specific markets or products
- Greater accountability at the divisional level

Advantages of Divisional Structure
- Flexibility and responsiveness to market needs
- Clear focus on specific products or regions
- Easier performance measurement at the division level
- Encourages innovation within divisions

Disadvantages of Divisional Structure
- Duplication of resources and efforts
- Possible competition among divisions
- Less centralized control over overall company strategy
- Potential for inconsistent policies across divisions

Approval Process in Divisional Structures
While divisional managers have autonomy over their operations, major strategic decisions or resource
allocations typically still require approval from top management. The degree of approval needed varies
based on organizational policies, but overall, management maintains oversight for significant initiatives,
making this structure a mix of delegation and control.

Decentralized Organizational Structure

Definition and Characteristics
A decentralized organizational structure distributes decision-making authority across various levels and
units within the organization. Managers at different levels are empowered to make decisions pertinent to



their functions or regions, with management providing strategic guidance rather than micromanaging.

Key features include:
- Broad distribution of authority
- Managers are empowered to make decisions
- Faster response times to operational issues
- Encourages innovation and accountability at all levels

Advantages of Decentralized Structure
- Increased flexibility and agility
- Improved motivation and morale among managers
- Faster decision-making
- Better adaptation to local or specific needs

Disadvantages of Decentralized Structure
- Potential inconsistency in policies and procedures
- Challenges in maintaining unified strategic direction
- Risk of misaligned decisions from different units
- Difficult to coordinate at the corporate level

Approval Dynamics in Decentralized Organizations
In a decentralized structure, not everything is approved solely by management. Instead, individual
managers have autonomy to make decisions within their scope. However, strategic initiatives, budgets, and
major policy changes still require management’s approval, ensuring some level of control over the broader
organization.

Functional Organizational Structure

Definition and Characteristics
A functional organizational structure groups employees based on specialized functions such as marketing,
finance, operations, HR, etc. Each function operates as a separate department, with managers overseeing
their respective areas.

Key features include:
- Clear departmental divisions



- Specialized expertise within functions
- Hierarchical management within functions
- Focused on efficiency and expertise

Advantages of Functional Structure
- High degree of specialization
- Clear career paths within functions
- Streamlined operations and processes
- Efficient resource utilization

Disadvantages of Functional Structure
- Limited communication between functions
- Challenges in coordinating cross-functional activities
- Potential for departmental silos
- Less focus on overall organizational goals

Decision-Making and Approvals in Functional Structures
Typically, major decisions requiring organizational approval are centralized at the top management level,
especially for strategic initiatives. Department managers have authority over operational decisions within
their functions but usually require approval from higher management for significant changes or resource
requests.

Which Organizational Structure Ensures Everything Is
Approved By Management?

Analyzing the structures above, the centralized organizational structure most explicitly ensures that all
significant decisions and approvals come directly from management. This structure consolidates authority at
the top, making it ideal for organizations seeking tight control over every aspect of decision-making.

However, it’s important to note that while centralized organizations ensure top management approval over
major decisions, they might limit operational flexibility and responsiveness. Conversely, structures like
divisional, decentralized, and functional frameworks distribute decision-making authority, which can lead
to faster responses but less direct control from management over every decision.

Summary of Which Structures Have Management Approval as the Norm



| Organizational Structure | Degree of Management Approval | Suitable For |
|----------------------------|------------------------------|--------------|
| Centralized | All major decisions approved by top management | Organizations needing tight control, small
to medium-sized companies |
| Divisional | Major strategic decisions approved; operational autonomy for divisions | Large companies with
diverse product lines or markets |
| Decentralized | Strategic decisions require management approval; operational decisions made locally |
Organizations valuing flexibility and local responsiveness |
| Functional | Major policies and strategic initiatives approved by top management; department managers
handle operational decisions | Companies emphasizing specialization and efficiency |

Final Thoughts

Choosing the right organizational structure depends on a company’s size, industry, strategic goals, and
culture. If the priority is having everything approved and controlled by management, a centralized
structure is the optimal choice. It offers clarity, consistency, and control, making it suitable for organizations
that prioritize oversight over agility.

However, for organizations that need to be more responsive and flexible, adopting a divisional or
decentralized structure might be more appropriate, even if it means less direct control from top
management over every decision. In contrast, a functional structure balances specialization with strategic
oversight, often requiring management approval for high-level decisions but allowing operational
autonomy within departments.

In conclusion, understanding the nuances of each organizational structure enables leaders to design an
arrangement that aligns with their control needs, operational style, and strategic objectives—ultimately
ensuring that decision-making processes support organizational success.

Frequently Asked Questions

What is a centralized organizational structure?
A centralized organizational structure is one where decision-making authority is concentrated at the top
levels of management, and all approvals and directives come from a central point within the organization.

How does a divisional structure ensure management approval for
projects?
In a divisional structure, each division has its own management team responsible for approvals within their
specific area, allowing for quicker decision-making tailored to each division's needs.



What are the key features of a decentralized organizational structure?
A decentralized structure delegates decision-making authority to lower levels of management, enabling
multiple managers to approve processes and initiatives, promoting flexibility and responsiveness.

Which organizational structure is most likely to have all approvals
approved by management?
A centralized structure is most likely to have all approvals approved by management, as decision-making
authority is concentrated at the top.

What are the advantages of a centralized organizational structure?
Advantages include consistent decision-making, easier implementation of policies, streamlined control, and
clear authority, ensuring all approvals align with organizational goals.

In which organizational structure might functional departments have
autonomy in approvals?
In a functional structure, departments such as marketing, finance, or HR may have autonomy in approving
their own processes, but overall approvals often still flow through management.

What challenges can arise from a highly centralized organizational
structure?
Challenges include slower decision-making, reduced flexibility, overburdened management, and potential
disconnect between management and operational needs.

Additional Resources
Organizational Structure: Which Model Has Everything Approved By The Management?

In the complex world of business operations, choosing the right organizational structure is akin to laying a
strong foundation for a skyscraper. It determines how roles, responsibilities, and authority are distributed,
influencing everything from decision-making speed to adaptability and employee morale. Among the
myriad of structures available—centralized, divisional, decentralized, and functional—the question often
arises: Which organizational structure has everything approved by the management?

This question probes the core of authority and control within an organization. To answer it
comprehensively, we will explore each structure's characteristics, advantages, limitations, and the nuances
of management approval, providing a nuanced understanding of which model offers the highest degree of



oversight and approval from top management.

---

Understanding Organizational Structures: An Overview

Before diving into specifics, it’s essential to understand what organizational structures are and why they
matter.

An organizational structure defines how activities such as task allocation, coordination, and supervision are
directed toward achieving organizational goals. It establishes a hierarchy, clarifies roles, and delineates
authority lines, shaping the organization's culture and operational efficiency.

The four primary types of organizational structures under consideration are:

- Centralized Structure
- Divisional Structure
- Decentralized Structure
- Functional Structure

Each has distinct features impacting management approval and decision-making authority.

---

Centralized Organizational Structure

Definition and Core Features

A centralized organizational structure consolidates decision-making authority at the top levels of
management. In this setup, key strategic decisions, policies, and approvals are made by senior executives or
a central governing body, with limited delegation to lower levels.

Key features include:

- Single point of authority: All major decisions originate from a central authority—often the CEO or top
management team.
- Uniform policies: Policies and procedures are consistent across departments.
- Controlled communication channels: Information flows vertically, from top to bottom.



- Limited autonomy: Departments or units have minimal decision-making power.

Advantages of Centralized Structures

- Consistency and control: Ensures uniformity in decision-making, policies, and procedures.
- Streamlined decision process: Faster approval for strategic initiatives, especially when management is
directly involved.
- Clear authority lines: Employees understand who has the final say, reducing ambiguity.
- Better oversight: Management maintains tight control over operations.

Limitations and Challenges

- Slow responsiveness: Lower levels may be unable to adapt quickly to local or operational issues.
- Overburdened management: Central authority can become a bottleneck.
- Reduced motivation: Employees and middle managers may feel disempowered or disengaged.
- Potential for over-control: Excessive oversight can stifle innovation.

Management Approval in Centralized Structures

In a centralized model, almost everything is subject to management approval. Strategic decisions, budget
allocations, policy changes, and operational directives are all vetted and authorized by top management.
This structure is ideal for organizations that prioritize control, compliance, and uniformity, such as
government agencies, military organizations, or companies in highly regulated industries.

---

Divisional Organizational Structure

Definition and Core Features

A divisional organizational structure groups activities based on products, markets, geography, or customer
segments. Each division operates semi-autonomously with its own resources and management team, while
the overall organization maintains strategic oversight.

Key features include:



- Decentralized decision-making within divisions: Each division has a degree of autonomy.
- Focus on specific markets or products: Divisions are tailored to particular segments.
- Division managers: Responsible for day-to-day operations and decisions within their domain.
- Corporate oversight: Top management sets overall goals and policies, but divisions have operational
control.

Advantages of Divisional Structures

- Market responsiveness: Divisions can adapt quickly to local market needs.
- Accountability: Clear performance measurement at the division level.
- Specialization: Focused expertise within divisions enhances efficiency.
- Management development: Promotes leadership within divisions.

Limitations and Challenges

- Duplication of resources: Each division may have similar functions, leading to inefficiencies.
- Inter-divisional competition: Potential conflicts or silo mentality.
- Complex coordination: Ensuring alignment with corporate strategy can be challenging.
- Management approval varies: While strategic decisions are top-approved, operational decisions often rest
with division managers.

Management Approval in Divisional Structures

While the total autonomy of divisions grants them significant decision-making power, key strategic
decisions—such as entering new markets, launching major products, or significant investments—typically
require management approval.

This structure balances empowerment with oversight, making it suitable for organizations seeking both
control and flexibility. Top management’s approval is concentrated on high-impact decisions, but operational
approvals may be delegated to division managers.

---

Decentralized Organizational Structure



Definition and Core Features

A decentralized organizational structure disperses decision-making authority across various levels and units
within the organization. While strategic policies are set by top management, operational decisions are
delegated to middle or lower management levels.

Key features include:

- Wide distribution of authority: Decision-making is not confined to top executives.
- Empowerment of middle managers: They have autonomy in their domains.
- Flexibility and responsiveness: Lower levels can respond swiftly to operational issues.
- Autonomy in units or departments: Each operates with substantial independence.

Advantages of Decentralized Structures

- Faster decision-making at operational levels: Improves responsiveness.
- Employee motivation: Greater autonomy fosters engagement.
- Innovation promotion: Lower levels can experiment and implement ideas.
- Reduced burden on top management: Focus on strategic issues.

Limitations and Challenges

- Potential inconsistency: Variability in decisions may lead to conflicting practices.
- Coordination difficulties: Ensuring alignment with overall strategy is complex.
- Control issues: Top management may find it harder to monitor all activities.
- Risk of misaligned decisions: Decisions made without full oversight can be risky.

Management Approval in Decentralized Structures

In this setup, day-to-day operational decisions are often made without direct approval from top
management, empowering lower levels. However, strategic decisions, significant investments, or policy
changes usually still require approval from senior management.

This model is ideal for large, dynamic organizations operating in multiple markets or regions, where agility
and local responsiveness are prioritized.

---



Functional Organizational Structure

Definition and Core Features

A functional organizational structure divides the company based on specialized functions such as marketing,
finance, production, HR, and R&D. Each function is headed by a functional manager who oversees their
respective activities.

Key features include:

- Specialization: Employees grouped based on expertise.
- Hierarchical oversight: Functional managers supervise their teams.
- Clear career paths: Employees develop within their functional domain.
- Efficiency: Economies of scale within functions.

Advantages of Functional Structures

- Operational expertise: Deep specialization enhances performance.
- Efficient resource utilization: Sharing resources across departments.
- Simplified management: Clear lines of authority within functions.
- Standardization: Consistent procedures and practices.

Limitations and Challenges

- Silo mentality: Departments may prioritize their interests over organizational goals.
- Limited cross-functional communication: Can hinder innovation and collaboration.
- Focus on departmental goals: May conflict with overall organizational objectives.
- Management approval: Routine decisions within functions are often made at the functional level, but
strategic decisions require top management approval.

Management Approval in Functional Structures

Routine operational decisions within each function—such as scheduling, procurement, or process
adjustments—are typically delegated to functional managers. However, strategic initiatives, major
investments, or structural changes necessitate approval from top management.



---

Which Structure Has Everything Approved By The
Management?

Having examined each structure, the question becomes: Which organizational model ensures that
everything is approved by management?

The answer is most aligned with the Centralized Organizational Structure.

---

Why Centralized Structure Ensures Management Approval for
Everything

- Unified decision-making authority: All critical decisions originate from the top, ensuring comprehensive
oversight.
- Control over policies and procedures: Management approves policies that guide the entire organization.
- Streamlined approval process: Strategic, financial, and operational decisions are funneled through top
management.
- Minimized ambiguity: Employees and managers at all levels rely on management’s approval for actions.

This structure is particularly suitable for organizations where strict compliance, consistency, and control are
paramount—such as in government agencies, military organizations, or highly regulated industries like
banking and pharmaceuticals.

---

Trade-Offs and Considerations

While a centralized structure offers the advantage of having everything approved by management, it also
introduces certain drawbacks:

- Potential bottlenecks: Over-reliance on management approval can slow
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